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Objective

To provide Policy direction for the Shire of East Pilbara’s Community Assistance Grants and
Sponsorship.

Policy

This Policy is designed to align the Shire’s Community Assistance Grants’ and Sponsorship resources
with the “Measure of Success” outlined in the Shire’s Strategic Community Plan.

SPONSORSHIP

Sponsorship is defined as a commercial arrangement in which a sponsor receives a contribution in
money or in kind in return for the Shire receiving commercial leverage, promotion, activation or
exposure to achieve defined outcomes aligned with the “Measures of Success” outlined in the
Strategic Community Plan.

The Shire expects to receive an agreed reciprocal benefit beyond a modest acknowledgement. The
sponsorship will provide tangible and mutual compensation for all parties in the arrangement.

As the Shire receives something of value in return for the sponsorship, the sponsorship payment is
not a gift.

GRANTS

A grant is defined as a form of financial assistance that funds a community group or organisation to
develop a specific project.

Grants are cash and/or in-kind contributions provided to a recipient for a specific, eligible purpose.
Applicants will apply through the grant program which is aligned to the “Measures of Success”
outlined in the Shire’s Community Strategic Plan. Recipients of grants must demonstrate that there
will be a defined outcome that directly or indirectly benefits the community.

General

Grants and Sponsorships are subject to conditions including reporting, accountability and a
requirement for the funds to be expended for the direct purpose for which they were granted.

The implementation of the grant and sponsorship scheme is to be in accordance with the
Community Assistance Grants and Sponsorship scheme’s Guidelines.
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Organisations itemised individually in the Shire’s endorsed budget to receive a grant or sponsorship,
do not have to go through the formal application process, but will be required to correspond with
the Shire in writing to requesting the monies and what they will be used for. These organisations are
subject to meeting all acquittal process which are required from the formal grant and sponsorship

process.
References
Related Procedures Nil
Date Adopted by Council 24 September 2019 | ltem No 9.2.3
Review/Amendment Date 31 January 2014 Item No 9.2.2
27 June 2015 9.2.5
NOW
Next Review The Chief Executive Officer, or delegate, may amend the
guidelines as required
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Community Assistance Grants and Sponsorship Guidelines

When administering the Community Assistance Grants and Sponsorship, the following guidelines will

apply.

Applications for Grants

Grants are available to organisations involved in arts, culture, sport, recreation and education.

Applicants whose project budgets include their own financial or in-kind contributions and/or

contributions from other agencies will be considered favourably, along with those that align with the

Shire Strategic Community Plan

Funding Available

Value

Frequency

Applications open

Who

Fast-Track Grant <$1000

Twice per year

All year

Organisations

<$500 cash
In-kind
assessed per
application

Fast-Track Grant - Schools

Once per year

All year round

Schools

Fast-Track Grant - Country $100 per
Week applicant

Or

$500 per team
if more than 5
individuals
attending from
the same
Sporting
Association

Once per year

All year round

Individuals

Annual Grant <$10,000

Once per year

September

Organisations

Excellence <$500

Once per year

All year round

Individuals

Sponsorship >$10,000

Upon request

All year round

Organisations

Find more details on each below
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Fast-track Grant

Each Fast-track Grant is up to $1,000.00 and is comprised of either cash and/or in-kind contribution.
Fast-track Grants can be applied for at any time in the financial year with recipients being able to
receive a fast-track grant a maximum of two times per financial year.

Applicants must submit their funding application at least 14 working days before the planned
activity. Fast-track grants are approved by Executive staff under delegation. Applications that do not
fit the criteria but can demonstrate merit and benefit may be assess at the CEQ’s discretion for up to
an amount of $1,000.

Eligibility

9 Either be an incorporated association or an unincorporated association that has established
a partnership with an organisation willing to auspice their grant (organisations who auspice
a grant, may also apply for their own two grants per year if required).

9 Current public liability insurance - certificate of currency — applicants must ensure its
proportionate with the event

Who can apply?

1. Not for profit groups or organisations providing a new benefit (agreed to by the Shire) for the East
Pilbara community and where there is a demonstrated new community need or social benefit

2. Sporting Associations to assist with:

9 Club development (e.g. Coaching courses, governance training and / or grant writing
courses)

9 Hosting or traveling to regional tournaments

1 Building improvements and capital works

9 Equipment or uniforms for team/club use and ownership (not for personal use or for
specific players)

Not eligible: perishables, personal equipment, trophies and other consumables.

3. An organisation involved in arts or cultural development; benefiting the East Pilbara community,
where there is a community need or benefit

4. Schools located within the East Pilbara are eligible for up to $500 cash contribution per year and
in-kind contributions to be assessed per application

5. Country Week applications are accepted for $100 per applicant or $500 per team if more than 5
individuals attending from the same Sporting Association apply. Limited to one grant per year.

Additional Information

If applicants meet one or more of the above criteria, they will also be required to meet the following
criteria to be eligible to receive a grant.

9 Preference will be given to applications that:



Shire of EAST

Pilbara

a) benefit or assist a target group or activity identified in Council’s Strategic Community
Plan
b) benefit areas where there is an identified and documented community/local need /
gap.
9 All applications will be formally assessed and prioritised in accordance with the dot point
above and the allocated Community Assistance Grant budget.

9 All applications will be considered on merit and compliance with the selection criteria
outlined above.

9 The Shire of East Pilbara’s decision on applications shall be final and no appeals will be
considered.

Annual Grant

This grant is up to $10,000.00 and is available once a year. Annual grants are approved by Council
and allow ongoing events to apply for multi-year funding.

Request for applicants will be requested to coincide with budget preparations for the financial year.
Eligibility

9 Either be an incorporated association or an unincorporated association that has established
a partnership with an organisation willing to auspice their grant (organisations who auspice
a grant, may also apply for their own grant).

9 Current public liability insurance - certificate of currency —and applicants must ensure its
proportionate with the event

9 Only ongoing event applications are eligible for multi-year funding (maximum three year)
Who can apply?

1. Not for profit groups or organisations providing a benefit (agreed to by the Shire) for the East
Pilbara community and where there is a demonstrated community need or social benefit

2. Sporting Associations to assist with:

9 Club development (e.g. Coaching, governance and club related courses or equipment or
activities that assist to build or develop the club)

Hosting a regional tournament

Building improvements and capital works

Equipment or uniforms for team/club use (not for personal use or for specific players)
Not eligible: perishables, personal equipment, trophies and other consumables.

=4 =4 -4 A

3. An organisation involved in arts or cultural development; benefiting the East Pilbara community,
where there is a community need or benefit.

Additional Information

If applicants meet one or more of the above criteria, they will also be required to meet the following
criteria to be eligible to receive a grant.


http://www.eastpilbara.wa.gov.au/getattachment/About-Us/Council/Strategic-Plans/SOEP_Strategic-Community-Plan_WEB.pdf.aspx?lang=en-AU
http://www.eastpilbara.wa.gov.au/getattachment/About-Us/Council/Strategic-Plans/SOEP_Strategic-Community-Plan_WEB.pdf.aspx?lang=en-AU
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9 Preference will be given to applications that:
a) benefit or assist a target group or activity identified in Council’s Strategic Community
Plan

b) benefit areas where there is an identified and documented community/local need.
c) Applications whose project budgets include their own financial or in-kind
contributions and/or contributions from other agencies will be considered favourably.

9 All applications will be considered on merit and compliance with the selection criteria
outlined above.

9 All applications will be formally assessed and prioritised in accordance with the dot point
above and the allocated Community Assistance Grant budget.

9 Applicants can apply for one, two or three years of funding on the one application from. If
approved for multiple years of funding, each year will only be approved in principle, subject
to meeting relevant criteria, including acquitting the grant from the year before and the
level of funding provided by Council in the ensuing year.

9 The Shire of East Pilbara’s decision on applications shall be final and no appeals will be
considered.

Excellence Grant

The Excellence Grant can be up to $500.00 and is for young people aged under 30, to provide the
opportunity to develop personally or professionally in the areas of:

Arts

Culture

Sport

Education

Social Development or
Inclusion
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Excellence Grants take into account all information provided by the applicants along with the overall
demand for support and allocated funds. Applicants may only receive the excellence grant once per
year financial year. Decisions on the success of an application is made at Executive level.

Selection criteria for Excellence Grant

9 Applicants must be under 30 years of age when the activity is taking place
9 Applicants must be able to demonstrate excellence or a proven commitment to their area of
endeavour/interest, in the application
9 Applicants must present a compelling case towards the activity/ event and provide any
supporting evidence that they can bring back information/ skills to the East Pilbara to benefit
the community
9 Applicants must be residing within the East Pilbara Local Government Area. Proof of
residency must accompany the application
9 Inthe case of the sports competitions
Assistance will only be provided for a competition that is being organised by a registered and/or
accredited organisation at a representative (state) or elite level (Note: Country week applications are
not eligible under this category
0 Documentation verifying the selection or invitation of the applicant must be
provided by the host organisation
OR


http://www.eastpilbara.wa.gov.au/getattachment/About-Us/Council/Strategic-Plans/SOEP_Strategic-Community-Plan_WEB.pdf.aspx?lang=en-AU
http://www.eastpilbara.wa.gov.au/getattachment/About-Us/Council/Strategic-Plans/SOEP_Strategic-Community-Plan_WEB.pdf.aspx?lang=en-AU
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0 Documentation of the applicant to state their proven commitment to their sport of
endeavor

9 Inthe case of cultural events: The activity has to be organised by registered and/or
accredited organisation.

9 Inthe case of personal development, professional development, social development and
inclusion or arts. The program must be a reputable and recognised program with accredited
trainers or program operators and meet an identified gap in the community. The following
areas are eligible;

0 training fees

0 equipment

0 travel and accommodation fees

0 expenses for volunteer or career development

0 Not eligible: reimbursements, consumables (food and drink), utilities.

Applications for Sponsorship

Sponsorships

The Shire of East Pilbara may provide sponsorship to events and activities that create opportunity for
commercial leverage, promotion, activation or exposure to achieve defined outcomes from the
Shire’s Strategic Community Plan; promoting the region and assist to build a vibrant community.

Sponsorship applications are available for requests over $10,000 and must be approved by Council.
Applications must be submitted four months before the event.

Criteria for Sponsorships

The applications must be able to demonstrate it meets one, or more of the Shire’s key priority areas
in the Strategic Community Plan

Projects must be able to demonstrate:

Benefit to the local community

Provide brand exposure and positive public recognition benefits to the Shire of East Pilbara
Positively increase awareness and raise the profile of the Shire of East Pilbara.

Meet an identified need for the Shire of East Pilbara

Not duplicate an activity already available in the local area

Make every effort to not run on the same date as another event in the Shire of East Pilbara
The Shire of East Pilbara expects to receive an agreed reciprocal benefit beyond a modest
acknowledgement. The sponsorship will provide tangible and mutual compensation for all
parties in the arrangement.
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Eligibility requirements:

9 be an Australian legal entity with an Australian Business Number (ABN)

9 submit an application through the Shire’s approved method

9 have all appropriate insurances and licences —and applicants must ensure its sufficient for
the event

9 be applying for a project or initiative which either occurs within the Shire of East Pilbara or
an initiative which demonstrates that it directly supports the Shire of East Pilbara’s goals as
identified in its Strategic Community Plan.


http://www.eastpilbara.wa.gov.au/getattachment/About-Us/Council/Strategic-Plans/SOEP_Strategic-Community-Plan_WEB.pdf.aspx?lang=en-AU
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Must present a marketing / promotional plan with the application, outlining how the Shire
will be recognised for its sponsorship. Value of the recognition must be deemed to benefit
beyond a modest acknowledgement.

Organisations can only receive either one grant or one sponsorship per financial year, not
both.

Criteria for ineligible grants and sponsorships

Government Agencies (excluding Schools based within the Shire of East Pilbara)
Organisations with current outstanding acquittals with the Shire of East Pilbara
Organisations can only receive either the annual grant or one sponsorship per financial year,
not both.

Projects that do not meet the application criteria

For grants: Community initiatives or events that generate financial profits for commercial
companies and/or individuals (except in exceptional circumstances)

For an initiative that duplicates existing available services to an identical target group within
the same geographic location

For funding on-going operational or administration expenses. Examples of on-going
operational or administration expenses include (but not limited to) insurance, utilities,
communications, wages and rent.

Reoccurring programs that have been funded by the Shire in the previous 12 months, that
have not demonstrated an effort to develop the program, make changes and seek alternative
funds (excluding multi-year approved funding for the annual grant)

Retrospective activities that have already occurred, or due to occur within two months’ of the
application’s lodgment

Applicants who are in a position to self-fund their project

Activities that are the primary responsibility of other funding agencies or government
departments

An applicant that has failed to provide satisfactory acquittal reporting for any previous Shire
of East Pilbara funding

Businesses that has an adverse effect on public health, safety, the environment or heritage
An applicant that conducts themselves in a way considered to be injurious or prejudicial to
the character or interests of the Shire of East Pilbara

Terms and conditions

To be successful, applicants must meet the following terms and conditions:

1
1
1

Have no outstanding debts (greater than 60 days) with the Shire of East Pilbara

Have no outstanding acquittals from previous Shire grants /sponsorships

Funds must be used for the purpose for which they were approved. Unspent funds are to be
returned to the Shire at the conclusion of the activity / program

Funds must be utilised solely for the provision of benefits to residents within the Shire of East
Pilbara
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I Shire of East Pilbara must be acknowledged during the course of the event and in any
publications or publicity that arise as a result of the event/activities/ programs as agreed
through the grant / sponsorship endorsement process.

Any unspent allocated funds are to be returned to the Shire within 28 days of the completion
of the event/project
I All grant and sponsorship thresholds are ex GST

Assessment of Grants and Sponsorships

Applications will be assessed in a timely manner and referred to the relevant decision maker for
assessment. Applicants will be informed of the outcome of their grant sponsorship application.

Budgeting

Budget limitation may see some applications, despite having merit and meeting the criteria, being
unsuccessful. Some applications may not be able to receive the full amount requested due to
budget restrictions.

Any organisation with a line item listed in the budget do not have to go through the formal
application process, but will be required to write a letter to the Shire requestion the monies and
what they will be used for. They will be required to complete a full acquittal process.

Funding Agreement

Successful applicants will be required to sign the appropriate Funding Agreement and formally
acquit within 28 days of the completion of their project/activity.

East Pilbara Healthy Communities
LILX AOlFyida sAff 0S5 dénodtate&fordsitofpaeSoie pubiic healthBflthg A & S N &
community by presenting programs / initiatives which

I  encourage smoke free

1 encourage alcohol free events
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Objective

To provide the opportunity for Council to assist the community through a clear and fair process
of assessing and allocating requests for cash and in-kind assistance.

Furthermore, to provide an effective administrative procedure for dealing with community
assistance grant requests.

Policy

Council recognises its important role of providing assistance fo the community. Council
considers it important that the processes of providing assistance in either cash or in-kind,
ensures equity, accountability and efficiency in allocating all resources.

All assistance is intended to encourage the concepts of community development and self-
sufficiency within the Shire, rather than reliance, and donations are intended to be used to
positively contribute to the wellbeing of individuals and groups in the community.

This policy is designed to ensure that resources are directed towards achieving Council's
strategic vision, mission and goals as determined in the Shire Strategic Community Plan and
other relevant strategic documents

Applications for Grants or Assistance

Council assistance can only be sought by completing the required forms and addressing the
conditions and guidelines contained within the application forms.

Grants are available to organisations involved in arts, culture, sport, recreation, education and
charitable purposes. Grants must be matched dollar for dollar in cash or with in-kind support.

There are four types of grants offered:

1. GRANT 1. These grants are available throughout the whole year and are for in-kind
contributions of up to $500.00 and are approved by the Chief Executive Officer.

2. GRANT 2. These grants are up to $1,000.00 comprised of either cash or in-kind
contribution or a combination of both and are available throughout the year and are
approved by the Chief Executive Officer.

3.  GRANT 3. These grants are from $1,000.00 to $6,000.00 and are available twice a year
and are approved by Council. Council's Grant 3 program offers two rounds of funding
annually. Round One applications open 1 July and close 31 July and are tabled at the
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August Council meeting. Round Two applications open 1 January and close 31 January
and are tabled at the next scheduled Council meeting.

GRANT 4. These grants are for young people aged under 21 years who have been
selected or invited to participate in sporting competitions or cultural events at State,
National or International level. These grants are approved by the Chief Executive Officer
and can be up to, $250 for State based activities; $400 for National level activities and
$600 for International level activities.

Selection Criteria

For Grants 1, 2 and 3 to be successful they must meet one or more of the following criteria;

1.

4.

Not for profit community organisation providing a community service within the East
Pilbara region where there is a demonstrated community need or benefit

Educational institutions in the East Pilbara for award presentations only

Sporting Associations to assist with club development (e.g. Coaching courses,
governance training and or grant writing courses)

An organisation involved in cultural development within the East Pilbara

Other criteria used to assess applications includes,

The financial viability of the organisation or group making the applications.

Identification of programs that provide a valuable service or benefit for which there are no
alternate funding sources.

Preference will be given to applications that:

A) benefit or assist a target group or activity identified in one of Council's strategic
plans,

B) benefit areas where there is an obvious and documented community/local need.

The grant application must be for an activity or service to be provided within the financial
year for which the donation is approved.

Council will only approve one Grant 2 to any organisation each financial year

All applications will be formally assessed and prioritised in accordance with the needs of
the community and the allocated budget.

All applications will only be considered on merit and compliance with the selection criteria
outlined above.

Council's decision on the matter shall be final and no appeals will be considered.

Selection criteria for Grant 4 are;

Applicants must be under 21 vears of age when the application is submitted.
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« Applicants must be residing within the East Pilbara local government area. Proof of
residency must accompany the application.

« In the case of the sports competitions, assistance will only be provided for selection to
compete in a recognised competition that is being organised by a registered and/or
accredited organisation conducted at State, National or International level.
Documentation verifying the selection of the applicant must be provided by the host
organisation.

« In the case of cultural events, applications shall provide details of the individual or group
selection to perform/train at or with a National or International level/body. The activity has
to be organised by registered and/or accredited organisation. Documentation verifying
the selection/participation of the applicant must be provided by the host organisation.

» Applicants must be able to demonstrate excellence or a proven commitment to their area
of endeavour/interest in the application.

Promaotion of Grants

The availability of all Council grants will be advertised twice a year in local print media and
community notice boards, plus additional promotions where appropriate and available.
Advertising will be timely in respect to closing dates of applications.

Assessment of Grants

All applications must be date stamped and logged in as received upon receipt.

Relevant Shire Officers, accounting for the established criteria, policy objective and aims of each
Grant, must objectively assess all grants.

Applications which do not meet relevant established criteria within this policy will not be
considered.

Budgeting

A community grant allocation will be considered at Council’'s annual budget meeting. Grant
applications will then be considered in the August and February Council meetings.

Public Relations

All successful applicants must acknowledge the Shire of East Pilbara via methods established
and agreed by the Chief Executive Officer, or his delegate, or as otherwise indicated on
application forms.

Funding Agreement

Successful applicants will be required to sign the appropriate Funding Agreement and formally
acquit within 28 days of the completion of their project/activity.



