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The Shire of East Pilbara 
acknowledges the Traditional 
Owners throughout this vast region 
and their continuing connection to 
the land, waters and community.

We pay our respects to the members 
of these Aboriginal communities, 
their cultures, and to their Elders 
past, present and emerging. 

The Shire of East Pilbara - Heart of the Pilbara - 
is 33% larger than the State of Victoria. Driving 
east to west takes two days, and six hours from 
north to south.

The region is rich in Aboriginal heritage, with 
the Nyiyaparli people and their culture dating 
back 41,000 years.

Our towns are Newman, Nullagine and Marble 
Bar, and our Aboriginal Communities include  
Goodabinya, Irrungadji, Jigalong, Kiwirrkurra, 
Kunawarritji, Parngurr, Punmu and Warralong.
At least 13 Aboriginal groups hold Native Title 
determinations. They include Lappi Lappi, 
Ngulupi, Ngururrpa, Ngurra Kayata, Ngurrara, 
Martu, Kulyakartu, Ngangumarta, Ngarla, 
Nyamal, Palyku and Nyiyaparli people.

The Shire has a strong mining industry, and a 
growing tourism industry, the latter of which 
shines a spotlight on our stunning natural 
landscapes and cultural heritage.

The Shire plays a vital role role in facilitating 
services to be provided by others or in 
partnership; influencing decisions made by 
others that significantly impact community 
outcomes; and advocating to State and Federal 
governments and regional agencies for the 
recognition, funding, policy and planning 
support of regional initiatives.

372,571sq km

About Us

1972

21.6%
of our Shire’s population 
was born overseas
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CEO’s
Report

President’s 
Report

It is my privilege to present this 
year’s Annual Report. It is one of 
our most important documents, 
as it clearly and succinctly 
lays out the achievements, 
updates and state of the Shire 
of East Pilbara, and how we are 
performing in our duty for the 
Shire’s residents.

In 2021/2022, the Shire went to 
great strides to provide services, 
opportunities and activities to 
and for the community.

We are proud to announce that 
this year, our Reconciliation 
Action Plan - Reflect (RAP) was 
endorsed by the Shire of East 

The Annual Report is our 
organisation’s opportunity to 
report back to the community 
on what we’ve delivered over 
the past 12 months.

This year the Shire commenced 
on planning and delivery of 
upgrades at Newman and 
Marble Bar Airports, the 
Newman Aquatic Centre, and 
the Liquid Waste Facility, to the 
inception of the Reconciliation 
Action Plan, and the Waste and 
Recycling Guide.

Thank you to everyone who 
participated in the Strategic 
Community Plan (SCP)

Pilbara Council, and was sent 
to Reconciliation Australia for 
review and endorsement.

The RAP provides us the 
opportunity to turn good 
intentions into real actions. 
We have designed the 
plan to integrate with our 
Strategic Community Plan and 
Corporate Business Plan, so our 
Reconciliation actions will be 
defined and measurable as we 
move forward.

Tourism has been a major 
priority for the Shire for several 
years now, as we know that the 
region has a lot to offer in the 

way of stunning natural vistas 
and unique adventures to be 
had.

We launched the Pilbara East 
App, which will highlight 
the natural wonders of the 
area, while putting our local 
businesses in a spotlight, and 
their role in bringing character 
and flavour to the things to 
explore in our region.

Council also adopted the 
Recreation Master Plan for 
incorporation into our Long 
Term Financial Plan, to provide 
achievable actions for our 
community’s priorities.

consultation. The information 
gathered was instrumental in 
the Plan’s major review. We 
are aligning our community’s 
priorities with our organisation’s 
plans.

All our other Intergrated 
Planning and Reporting 
Framework documents will now 
align with the SCP, so we can be 
confident in the knowledge that 
any change and money spent 
is beneficial and prioritised by 
the community’s benefit and 
expectations.

We have been using this 
information in our Advocacy

efforts at an industry, State and 
Federal level, to advocate for 
funding and support to improve 
our community’s future.

In addition to taking a look 
back on the year that was, I am 
also pleased provide an insight 
into our plans for the coming 
2022/2023 year, with a two-
page spread looking at just some 
of the projects, services and 
upgrades we intend to provide 
throughout the year. It proposes 
actions that align with the 
strategic documents we have 
designed in consultation with 
the community, for the benefit 
of generations to come.
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Councillors
2021/2022

Anthony Middleton
Shire President
South Ward
shirepresident@eastpilbara.wa.gov.au

Anita Grace
South Ward
Years of service: 1996 - 2022

Gerry Parsons
South Ward
Years of service: 2011 - 2021

Langtree (Lang) Coppin OAM
North Ward
L.Coppin@eastpilbara.wa.gov.au

Karen (Lou) Lockyer
South Ward
L.Lockyer@eastpilbara.wa.gov.au

Holly Pleming
South Ward
Years of service: 2019 - 2022

Stacey Smith
Lower Central Ward
S.Smith@eastpilbara.wa.gov.au

Adrienne Mortimer
North West Ward
A.Mortimer@eastpilbara.wa.gov.au

Wendy McWhirter-Brooks
Deputy President
Central Ward
w.mcwhirter-brooks@eastpilbara.wa.gov.au

Annabell Landy
East Ward
ALandy@eastpilbara.wa.gov.au

Matthew Anick
South Ward
MAnick@eastpilbara.wa.gov.au

Peta Baer
South Ward
PBaer@eastpilbara.wa.gov.au

David Kular
South Ward
DKular@eastpilbara.wa.gov.au

During the preparation of this document, 
the Shire of East Pilbara community and 
organisation lost one of its champions.

Anita Grace
2 July 1957 - 14 August 2022

Throughout her 26-year tenure on 
Council, Cr Grace served as Deputy 
President for seven years, and also served 
on many committees. Cr Grace was 
instrumental in the formation of the 
Newman Women’s Shelter and supported 
many local organisations.
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Councillor Ward Ordinary Council Meetings 
Attended

Committee Meetings 
Attended

Cr Anthony Middleton South 10/11 6

Cr Anita Grace South 7/11 N/A

Cr Gerry Parson South 2/3 1

Cr Lang Coppin North 10/11 3

Cr Karen Lockyer South 10/11 5

Cr Holly Pleming South 7/7 1

Cr Stacey Smith Lower Central 9/11 N/A

Cr Adrienne Mortimer North West 7/11 N/A

Cr Wendy McWhirter-Brooks Central 11/11 3

Cr Annabell Landy East 8/8 N/A

Cr Matthew Anick South 8/8 N/A

Cr Peta Baer South 8/8 2

Cr David Kular South 1/1 N/A

South Ward North Ward North West Ward 
Central Ward Lower Central Ward East Ward 

Town

Aboriginal Community

Councillor 
Attendance

Executive 
Management

• Strategic Corporate Planning
• Corporate Marketing & 

Communications
• Organisation Oversight & 

Administration of Shire 
Resources

• Implementation of Council Policies & 
Decisions

• People and Culture Services

Steven Harding
Chief Executive Officer

• Advocacy
• 2050 Plan
• Business Improvement
• Special Projects
• Stakeholder Management
• Organisational Strategy & Performance
• Community Consultation & Engagement
• Partnership Development
• Grants (incoming & outgoing)
• Martumili Centre - Exhibition & Gallery
• Reconciliation Plan & Cultural Development

Emma Landers
Deputy CEO and Director 

Organisation Development

• Aquatic Services
• Recreation Services
• Sports & Club Development
• Activation & Events
• Emergency Services
• Youth Services & Development
• Place Management Newman & Rural
• Community Development
• Library Services
• Community Safety & Ranger Services

Eric Plet
Director Community Services

Lisa Clack (Until Oct 2021) and 
Emma Landers (Until Dec 2021) 

• Finance
• Governance
• Strategic Workforce & 

Corporate Business Plans
• Customer Service & Bookings
• IT Strategy & Management
• Records Management
• Asset Management - Planning
• Work Health & Safety
• Internal Audits
• Procurement

Stephen Leeson
Director Corporate Services

• Civil Operations
• Infrastructure Design & 

Development
• Infrastructure Maintenance
• Parks & Gardens
• Capital Projects Management & Delivery
• Waste Management
• Road & Drainage
• Wastewater Service
• Fleet Management

Director Infrastructure Services
Raees Rasool (Until Aug 2021) and

Bart Servaas (Until Feb 2022)

• Aviation Services
• Contracts and Leasing
• Economic Development
• Building Services
• Strategic & Statutory Town Planning
• Environmental Health
• Property Management

Vic Etherington
Acting Director Commercial 

Services
Ben Lewis (Until Sep 2021) 

and Bill Burke (Until Apr 2022)
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Financial 
Summary

Workforce 
Summary

Operating revenue $
Rates 21,181,469

Operating grants, subsidies and 
contributions 7,889,391

Fees and charges 23,132,292
Interest earnings 578,778
Other revenue 2,238,295

Total operating revenue 55,020,225

Operating expenses
$

Employee costs 13,635,742
Materials and contracts 16,673,452
Utility charges 1,969,104
Depreciation 16,061,765
Finance costs 515,827
Insurance 1,301,887
Other expenditure 942,416

Total operating expenses 51,100,193

Finance 2021/2022

Shire of East Pilbara 2020/2021 2021/2022 Trend

Total Number of Rateable Properties 4874 4874 -

Minimum General Residential Rate 663 715

Rates Levied (excluding services) $14,327,704 $21,181,469

Operating Revenue $43,780,896 $55,020,225

Total Assets $307,342,079 $379,105,900

Capital Grants Revenue $7,262,953 $6,509,379

Operating Grants Revenue $5,849,232 $7,889,391

Contracts Awarded $20,390,000 $34,090,000

Shire of East Pilbara 2020/2021 2021/2022 Trend

Total Staff Numbers (including Casual) ~200 160

Full Time Equivalent Staff 100.11 149.09

Employment - Aboriginal Australian 19.81% 28.50%

Employment - Women 61.84% 59%

Salary Range ($ per annum) Total
10,000 - 130,000 135
130,000 - 140,000 3
140,000 - 150,000 7
150,000 - 160,000 0
160,000 - 170,000 0
170,000 - 180,000 0
180,000 -  190,000 1
190,000 - 200,000 2
200,000 - 210,000 2
210,000 - 220,000 0
220,000 - 230,000 0
230,000 - 240,000 0
240,000 - 250,000 0
Total 

Below: Regulation 19B of the Local Government 
Regulations 1996 requires the reporting of the 
number of employees within the Shire of East 
Pilbara with an annual salary of $130,000 or more.

The Chief Executive Officer total remuneration 
package is $265,650.



Shire of East Pilbara:

2021-2022 at a glance
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Economic

Shire

Residents *

* Data is collected from 2021 Census

38.1%
Employed in the iron 
ore mining industry

*

$32B
commodities 

mined in 2021

NEWMAN
Airport Passengers

$31,346.49
in Community Assistance Grants 

Program funding provided

Planning
Applications

Building
Permits

41 106
Artworks created 

at Martumili
Artworks sold at 

Martumili

1699

Facilities
Bookings

4922

365,062

1597

East Pilbara Population

9,760

Median
Age

34

3,550
Private

dwellings

New Zealand
Highest population 
of residents born in 
another country (6.8%), 
other than Australia

74.9%
of the 5,042 people in the 
labour force, aged 15 and 

over, work full time

930 Volunteers

2.9 Average household 
population
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Access and 
Inclusion Plan

Progress made on our Disability Access and 
Inclusion Plan is required for the Disability 
Services Act 1993. This is a snapshot of 
what we submitted to the State Government 
at the end of the 2021-2022.
General Services 
and Events
The Shire embedded 
accessibility, inclusivity and 
liveability of the community 
into the review of the Strategic 
Community Plan.

Accessibility and inclusion forms 
part of planning for events, 
and facilities are chosen for 
maximum inclusivity.

Buildings and 
Facilities
Accessibility and inclusion is 
a feature of all Shire planning 

Statutory
Information
Official Conduct 
Report
Section 5.121 of the Local 
Government Act 1995 (“the 
Act”) requires the Shire to 
report on the number, if any, 
of complaints that result in a 
finding under section 5.110(2)(a) 
of the Act, that a minor breach 
has occured. The Shire received 
no such complaints during the 
2021/2022 financial year.

Freedom of 
Information
The Freedom of Information Act 

1992 gives the public the right 
to access documents held by the 
Shire of East Pilbara, subject to 
the exemptions in the Act.

Recordkeeping 
Statement
The Shire of East Pilbara is 
committed to the reliable 
and systematic management 
of government records, in 
accordance with legislative 
requirements and best practice 
standards.

The Shire’s current record-
keeping plan, RKP 2018028, 

was submitted to the State 
Records Office and subsequently 
approved on 12 December 2019. 
In accordance with the State 
Records Act 2000, the plan is to 
be reviewed within the next five 
years and submitted to the State 
Records Office by 12 December 
2024 .

13,661
Records captured
in 2021/2022
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and design for new facilities. 
Shire administration buildings 
are accessible with ramps and 
handrails provided in both 
Newman and Marble Bar. 
The Marble Bar Civic Centre 
and Nullagine’s Gallop Hall 
are accessible and include 
a wheelchair-accessible 
bathroom.

We also undertook an 
accessibility access audit of all 
our Shire buildings.

Information and 
Communication
Following the popular 

Communication Boards’ 
installation in local parks in 
Newman, Nullagine and Marble 
Bar, we broadened these out 
and placed them in the Newman 
and Marble Bar Aquatic Centres.

The Communication Boards are 
a tool for low-verbal or low-
literacy people to communicate 
their needs by pointing to a 
picture on the board, which 
has a corresponding word 
underneath. This enables 
communication in an accessible 
and inclusive way.
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Economic
2021/2022 Achievements

Outcome: A diverse and sustainable 
regional community.

In November 2021, the Shire undertook 
community and stakeholders consultation to 
update the Strategic Community Plan.

The Shire used the information gathered from 
the community to identify the aspirations and 
priorities of the community, for future delivery of 
Shire services, priorities and infrastructure.

The completed plan will be adopted by Council 
in the 2022/2023 financial year, and will be the 
overarching strategic document to inform other 
shire plans, which will guide the Shire to deliver 
the community’s vision.

Strategic Community Plan Pilbara Light Show

Launched Pilbara East App Martumili brightens Sydney

The Shire of East Pilbara held the inaugural Pilbara 
Light Show in June 2022, which featured
Martumili artwork projected using lights, on a 
giant screen.

The use of the light projection enabled the
artwork to appear as if it were moving, which, 
when coupled with the auditory sound of
crackling fire and the feeling of sand beneath your 
feet, provided an experience unlike anything else.

The three-day event tied in with NAIDOC Week, 
and was made possible with Presenting Partner 
BHP and major sponsor BTP Group.

The free event was almost completely booked out 
across the three days.

In an effort to promote the region, the Shire of 
East Pilbara worked with partners to produce the 
Pilbara East brand and app.

The Pilbara East brand focuses on promoting the 
region as an untamed, untouched oasis full of 
natural and cultural wonders.

The app and planned website, enables local
businesses to promote their services to potential 
visitors.

Future version of the app will include maps and 
points of interest for people to visit, as well as
listing what events the Shire and other groups 
have taking place in the region.

Martumili Artists was selected to light up the 
Sydney Opera House in May and June 2022, as 
part of Vivid Sydney. Vivid Sydney is an annual 
festival of Light, Music, Ideas and Food, and 
Martumili’s artwork
‘Yarrkalpa - Hunting Ground, Parnngurr Area 
(2013)’ was brought to life using light projection 
by Curiious Studios and soundscape by Electric 
Fields Music.

The artwork was created by eight senior Martu 
women, and the work teaches people how Martu 
people lived and continue to live.

The presentation was a 15 minute AV projection 
adapted from the artwork, and projected several 
times a night over a 23-day period.

• Completed annual 
inspection of all public 
building in the Shire, 
including public buildings 
on mine sites.

• Improved event planning 
approval processes for 
customers by combining 
required information into 
one form, rather than 
different forms across 
several departments, 
to help with health and 
other approvals.

• Began helping other Local 
Governments and private 
enterprises with their 
permits, which brought 

in another source of 
revenue.

• 3 new maps were 
produced for the Shire’s 
three towns.

• Secured a 5-year 
partnership with BHP for 
Martumili.

• Investigated tourism 
kiosks for Newman, 
Marble Bar and 
Nullagine, to promote 
activities and exploration 
throughout the Shire, in 
the following financial 
year.

• Reopened Nullagine 

Caravan Park after it 
was closed following the 
December 2020 flooding 
incident.

• Achieved the highest 
sales record ever, through 
commercial sales at the 
Martumili Gallery, online 
and with gallery partners.

• Secured $300,000 
funding for the 
Warrarnku Ninti | 
Kujungka project, 
comprising of a 2-year 
program of activities in 
engaging emerging artists 
in the creation of new 
works.
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Social
2021/2022 Achievements

Outcome: Harmonious communities 
sharing strong community connections.

CCTV Tender Phase 1 and 2 was undertaken by 
using the WALGA Preferred Supplier Plan, inviting 
submissions from 4 suppliers.

Partnered with BHP to deliver the project for the 
community.

Phase one of the project took place at the end 
of 2021, and is worth $757,000 and includes the 
installation of cameras in Newman hotspots. Loca-
tions will include installation around the Newman 
town centre, Newman Aquatic Centre, Newman 
Recreation Centre and more.

CCTV cameras are planned in high-traffic areas, 
and we will work towards Phase 3.

CCTV Tender Phase 1 and 2 Moving Forward Program
The Shire of East Pilbara was successful in its 
funding application with the Department of 
Justice to implement the Moving Forward 
Program.

The aim of the program is to provide education to 
young people around anti-social behaviours and 
reduce youth offending in the region.

The program will use three avenues to 
improve young people’s education about the 
consequences of anti-social behaviour, volatile 
substance abuse and stealing vehicles.

The program will include a mural project in 
Newman, hip-hop music workshops and the Key 
to Life Program.

Reconciliation Action Plan Reflect was endorsed 
by the Shire of East Pilbara Council, and was 
sent to Reconciliation Australia for review and 
endorsement.

The Reconciliation Action Plan Reflect provides 
an opportunity for our organisation to turn 
good intentions into real action and to rise to 
the challenge of reconciling Australia. A RAP 
takes a holistic approach to create meaningful 
relationships, enhanced respect and promote 
sustainable opportunities for Aboriginal and 
Torres Strait Islander Peoples.

The Shire of East Pilbara is committed to 
completing the actions and deliverables in the 
plan.

Reconciliation Action Plan Multipurpose Courts Built
Construction of the mulitpurpose courts was 
completed and provides upgraded playing 
services for many sports.

The courts were previously for netball, but now 
also include the capacity for basketball and tennis 
to be played on the surfaces.

The Shire of East Pilbara implemented the ability 
for the community to make bookings through the 
website, in addition to over the phone.

The courts’ surface is competition-grade and may 
encourage bigger competitions and tournaments 
to be played in Newman.

• Newman Aquatic Centre 
had a 36% increase in 
attendance, and 32% 
increase in income (despite 
closing 7 weeks early for 
the season).

• Work began on the 
Newman Aquatic 
Centre upgrade, with 
the replacement of the 
damaged pool liner.

• Rural Fitness Centre 
memberships in Marble Bar 
and Nullagine increased.

• The East Pilbara Strategic 
Recreation Masterplan and 
Implementation Plan was 
adopted.

• Workshops and events 
were held to expand and 
assist local community 
groups .

• 32 Community Assistance 
Grants were approved, 
valued at over $31,000.

• Citizenship Ceremonies 
(with attendance by WA 
State MLA, and the first 
Nullagine ceremony) were 
held in the East Pilbara.

• Events throughout the 
year included Thank a 
Volunteer & Sports Star 
Awards; Concert on the 
Green; Christmas festivities 
and Lights Tour; Australia 
Day across all three towns, 
Welcome to Newman; 
RottoSwim Challenge; 
Newman Triathlon; 
Reconciliation Ball; WA 
Day in all three towns; 

and the NAIDOC Opening 
Ceremony in Newman.

• Community Wellbeing 
events included: rural art 
workshops; Rowan’s Walk 
in Newman; R U OK Day.

• Christmas Pool Party 
attendance tipped over 600 
people, and Australia Day 
attendance doubled to over 
260 people .

• 120 people attended the 
Mother’s Day Classic.

• Youth Events: Youth Week; 
International Women’s Day 
celebration; the inaugural 
International Men’s Day 
celebration; Christmas 
Party; and Christmas Lunch.

• Delivered the Nullagine 
Colour Run during the 
Martu Youth Festival.

• Created the Newman 
Library Facebook page.

• Over 500 enrolments for 
Swim School in Newman.

• Marble Bar Swimming 
Pool was opened for 1262 
hours .

• Creche attendance 
increased 14.4% and 
income increased 4%.

• Partnered with Marble Bar 
Police to host a Halloween 
Disco for young people.

• Partnered with Nullagine 
Police to deliver an October 
School Holiday Blue Light 
Disco .

• Delivered mulitple Social 

Inclusion and Disability 
workshops with Inclusion 
Solutions.

• Introduced four new 
programs: Junior Lifeguard 
Club, Living with Water 
StoryTime, Multisport and 
adult swimming lessons.

• Introduced Aquafit in 
Term 1 of 2022, and the 
Department of Education 
delivered VacSwim and in-
term swimming lessons.

• Changed 180 minute 
sessions to 90 minutes at 
creche, to double available 
spots.

• Successful funding 
application to implement a 
RYDE program in Newman, 
to support young learner 
drivers to gain their 50 
hours of supervised driving.

• Agreement put in place 
with the Newman Women’s 
Shelter to support the 
Martu Night Patrol.

• Library Services obtained 
a grant to purchase and 
deliver Virtual Reality 
goggles for young people.

• Increased the Shire’s 
e-resource Library 
catalogue to now include 
BorrowBox, Libby, Hoopla, 
Story Box Library, Online 
Book Club, Biodiversity 
Heritage Library and Open 
Library.

• Marble Bar Book Exchange 
Barrow began.
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Built Environment 
2021/2022 Achievements

Outcome: Connected and accessible 
communities.

The Shire of East Pilbara assumed management of 
the Newman Waste Management Facility landfill.

It allows the Shire to operationally-manage the 
facility on the ground, after being contracted out 
for 20+ years.

As a result, there was additional recruitment of 
staff, and enable the ability to select the improved 
and appropriate equipment to run and extend the 
life of the landfill.

This now increases the recycling and recovery 
methods on site, for improved environmental 
sustainability benefits for the years to come.

Landfill Management Newman Airport Upgrades
The tarmac area at the Newman Airport (with 
work provided in-house) was enlarged for 
tractors, trolleys and stairs, for Virgin Australia and 
QANTAS.

Looking forward to the 2022/2023 financial year, 
the Shire will be completing the design for an 
upgraded baggage carousel, and we will also 
be going out for tender for the runway lighting 
upgrades.

The Shire obtained the approvals needed, 
including State Government approvals, for the 
emergency bypass at the plant. With these 
approvals, the emergency bypass will be 
completed in the 2022/2023 financial year.

Licence applications for the proposed upgrades to 
the plant have been lodged.

This is just one portion of planned projects 
to upgrade the Wastewater Treatment Plant, 
which is vital infrastructure for the Newman 
commununity.

Future upgrades will provide improved and 
efficient wastewater processing in the community.

Wastewater Treatment PlantMarble Bar Airport Upgrades
Undertook a joint Marble Bar Airport upgrade 
between Local Government and industry.

The purpose of these upgrades were to enable 
the operation of jet aircraft, and improved access 
to the region, and enable 100+ seater passenger 
jets to land there.

This includes extending the existing runway, 
strengthening and widening the pavement, and 
construction of a new taxiway and apron area.

Remaining works will take place in 2022/2023 and 
include a new car park, access road and terminal 
building.

• The award-winning 
design for the Reverse 
Osmosis Plan at Cape 
Keraudren is now 
functioning, providing 
drinkable water to 
visitors.

• The ongoing recovery 
works from the 2020 
Nullagine flood were 
finalised early in the year.

• The street sweeper being 
used in Marble Bar was 

implemented in Newman 
and Nullagine.

• The exterior of the 
Newman Aquatic Centre 
was painted in Shire 
Branded Aquatic colours.

• Recommissioned of the 
Town Square’s AV system.

• Began the construction 
of the ponds at the Liquid 
Waste Facility.

• Increased the amount of 

footpath construction in 
the Shire of East Pilbara, 
as a result of a successful 
grant application.

• Achieved an increased 
volume of grants for our 
Shire’s Indigenous roads.

• Reopened the historical 
Corunna Downs airstrip 
for use while the Marble 
Bar Airport was being 
upgraded.
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The Shire of East Pilbara won the WA Regional 
Waste Award at the 2022 WasteSorted WA 
Awards.

The Shire was nominated in recognition of the 
environmental and recycling projects undertaken 
in the region, and the breadth of their success in 
the community.

The award included recognition of our waste 
education program, undertaking and the success 
of recycling in Newman, reducing recycling 
contamination levels by 71%, the success with 
the Bin Tagging Program, and the introduction of 
infrastructure for safe disposal of waste.

The Shire received the award on 19 May 2022.

WasteSorted WA Awards Containers for Change
A total of 1.9 million containers were refunded in 
the 2021/2022 financial year.

That is 1.9 million containers kept out of landfill, 
which has improved recycling in the community, 
while also putting a little bit of money back into 
residents’ pockets, while also supporting local 
volunteer clubs and organisations.

Since opening in Oct 2020, the East Pilbara Refund 
Point has now refunded 3.3 million containers, a 
massive achievement for a community that didn’t 
even have a recycling service in 2020

The operation of the East Pilbara Refund Point, 
open on Saturdays, has also increased local 
employment.

The Shire of East Pilbara released the Waste and 
Recycling Guide for residents and visitors, with 
information presented in pictoral form, as well as 
English and Martu Wangka.

The guide was printed on recycled paper and 
included information on waste avoidance, bin 
placement on the kerb, information on landfill, 
Containers for Change and bulk waste disposal in 
the region.

The books were provided to Newman residents 
via a letter drop in May 2022.

Coinciding with the release of the Guide, was a 
series of three waste education videos (in English 
and Martu Wangka).

Waste and Recycling Guide Greening Up Newman
We increased the capacity for landscaping, with 
the plan to plant over 300 trees in Newman.

As part of this $20 million project, the plan is to 
increase the irrigation infrastucture of the town’s 
public open spaces, which will also divert treated 
wastewater away from the P1 drinking zone at the 
wetlands, to a P3 zone.

Once completed, the project is designed to 
improve the aesthetic appearance of Newman, 
while also helping to assist cooling the hot climate 
in Newman.

Natural Environment 
2021/2022 Achievements

Outcome: Valued iconic Pilbara
environmental assets and biodiversity.

• Won the WA Regional 
Waste Award at the 
2022 WasteSorted WA 
Awards.

• A total of 1.9 million 
containers were 
refunded in the 
2021/2022 financial year.

• Released the Waste 
and Recycling Guide for 
residents and visitors, 
with information 
presented in pictoral 
form, as well as English 
and Martu Wangka.

• All eligible Shire 
residential properties 
now have Colorbond 
roofing and solar panels, 
which is the culmination 
of a 5-year program.

• Developed a plan to 
plant over 300 trees in 
Newman.
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Governance
2021/2022 Achievements

Outcome: Demonstrated accountability 
and corporate governance.

The Shire completed a $150,000 project to create 
a new Shire website, a Councillor Portal and an 
intranet.

The new Shire of East Pilbara website launched on 
23 December 2021 and introduced a raft of new 
features for the community, including the ability 
to subscribe to news, events and road report 
information. Functionality improvements included 
a more intuitive website layout, a text-reader 
function, and the ability to adjust text size and 
contrast colours.

The other two internal sites provide easy sharing 
of information to allow for greater efficiency in 
the Shire.

Launched new Shire Website Equipment Upgrades
The Shire provided Councillor equipment 
upgrades, including meeting rooms’ 
infrastructure, and MS Teams. Shire staff 
additionally began using the 3CW phone system.

This upgrade enabled staff to work through 
COVID-19 periods when close contacts were 
unable to be in the office, provided server access 
on business trips, and reduced paper being used 
by Councillors and Staff.

The hardware and software upgrades improved 
efficiency across different areas of the Shire of 
East Pilbara, and have improved information-
sharing.

The Shire held its Ordinary election in October 
2021 for seven positions across different 
Wards. In addition to the re-election of several 
Councillors, the election also resulted in three 
new Councillors: Annabell Landy, Matthew Anick 
and Peta Baer.

Towards the end of the financial year, the Shire 
also held an Extraordinary to fill a vacancy on 
Council.

Cr David Kular was elected in June 2022.

Local Government Elections Organisation Structure
The Shire updated the Organisation Structure 
to include a new portfolio called Organisation 
Development, to focus on advocacy, grants and 
partnerships.

The region has a lot to offer the Shire, the 
community, business owners and individuals, and 
Organisation Development will help to foster and 
strengthen relationships between Government 
and community.

Advocacy is an important part of the Shire, as it 
feeds into the Strategic Community Plan, which 
outlines the community’s priorities for the 
region’s future. The Shire will use that document 
and advocate for funding and support to improve 
our community.

• Began a review of our Asset 
Management through 
the updating of Asset 
Management Plans.

• The 2021/2022 Rates 
model (six categories) 
added an additional 
$7 million raised in rates.

• Introduced Mandatory 
Accountable and Ethical 
Decision-Making training 
for all staff.

• Completed the Rating 
Strategy 2021 - 2026.

• Introduced a new Financial 

Hardship Policy.

• Undertook a reduction in 
Outstanding Sundry Debt.

• Adopted a Code of Conduct 
for Employees.

• Undertook website 
publications compliance.

• Replaced the online 
booking system with Room 
Manager for Yurlu Caravan 
Park and Cape Keraudren.

• Averaged a three-day 
turnaround for building 
permits.

• Organisation COVID-19 
measures were introduced.

• Undertook the Staff 
Wellbeing Program, which 
provided flu and Hepatitis 
vaccinations.

• Undertook ergonomic 
assessments of employee 
office spaces, and began 
rolling out ergonomic 
furniture.

• Had increased exposure 
of the Shire’s projects and 
achievements through 
social media channels.
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Major Initiatives

2022-2023

$2.76m - Newman Aquatic Centre Renewal

Project $

Cape Keraudren potable water $200,000

CCTV Stage 2 $374,000

Waste Services improvements $500,000

Newman Airport lighting upgrade $4M

Newman Liquid Waste Facility $8.8M

Marble Bar airstrip upgrade $14M

In 2022/2023, the Shire of East Pilbara will be 
launching its first Reconciliation Action Plan 
- Reflect.

A Reconciliation Action Plan (RAP) provides 
an opportunity for our organisation to turn 
good intentions into real action and to rise 
to the challenge of reconciling Australia. 
A RAP takes a holistic approach to create 
meaningful relationships, enhanced respect 
and promote sustainable opportunities for 
Aboriginal and Torres Strait Islander Peoples.

The RAP - Reflect is one of the Shire’s strategic 
documents, which means it informs, and is 
imformed by, the Shire’s Strategic Community 
Plan and Corporate Business Plan.

The document is the first of four RAPs 
produced as part of the Shire’s commitment 
to Reconciliation with our First Nations 
Peoples.

The Shire will complete this $370,000 
project that was identified in the Strategic 
Recreation Masterplan.

The project will include the installation 
of two additional light pole towers, and 
changing all existing lighting fixtures to LED 
technology. The upgrade will benefit small-
ball sports and general use.

The Shire of East Pilbara intends to provide 
a vibrant and diverse range of events for the 
communities across Newman, Nullagine and 
Newman.

The $400,000+ events program includes 
grant funding from various sources, and 
will be used throughout the year for town 
favourites, new events and returning events.

We are planning a variety of aesthetic, 
infrastructure and operational changes 
at Yurlu Caravan Park, which will begin 
throughout the financial year with a 
$250,000 budget.

Upgrades include planting trees and 
greenery, layout updates and planning for 
more features and accommodation types.

Emu Oval Sports Lighting

Delivery of Shire Events

Yurlu Caravan Park Upgrades
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