
 

 
 
 
 
 
 

 

 
 

 

SHIRE OF EAST PILBARA 

 
 

MINUTES 

 
 

ORDINARY COMMITTEE MEETING 
 

NOTICE IS HEREBY GIVEN that an Ordinary  
Meeting of the PLANT COMMITTEE was held, 

in Council Chambers, Nullagine, 8:30AM, Friday, 25 June, 2021. 
 

 
 

 

Steven Harding 
CHIEF EXECUTIVE OFFICER 

  



 

DISCLAIMER 

No responsibility whatsoever is implied or accepted by the Shire of East 
Pilbara for any act, omission or statement or intimation occurring during 
Council or Committee Meetings. The Shire of East Pilbara disclaims any 
liability for any loss whatsoever and howsoever caused arising out of 
reliance by any person or legal entity on any such act, omission or 
statement or intimation occurring during Council or Committee Meetings. 

Any person or legal entity who acts or fails to act in reliance upon any 
statement, act or omission made in a Council or Committee Meeting does 
so at that person’s or legal entity’s own risk. 

In particular and without derogating any planning application or application 
of a licence, any statement or intimation of approval made by any member 
or Officer of the Shire of East Pilbara during the course of any meeting is 
not intended to be and is not taken as notice of approval from the Shire of 
East Pilbara. 

The Shire of East Pilbara warns that anyone who has any application 
lodged with the Shire of East Pilbara must obtain and should only rely on 

WRITTEN CONFIRMATION 

of the outcome of the application and any conditions attaching to the 
decision made by the Shire of East Pilbara in respect of the application. 

Signed: _________________ 
Steven Harding 
Chief Executive Officer 
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1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

The Chairperson declared the meeting open at 8:37am. 
 
The Chairperson acknowledged the traditional custodians throughout our region 
on whose land we are meeting today, and pays our respects to Elders past, 
present and emerging. 

2 RECORD OF ATTENDANCES/APOLOGIES/LEAVE OF ABSENCE 

2.1 ATTENDANCES 

Councillors 

Cr Anthony Middleton Shire President 
Cr Langtree Coppin OAM Councillor 
Cr Wendy McWhirter-Brooks Councillor (Deputy standing in for Cr Karen 

Lockyer) 
Cr Holly Pleming Councillor 
Cr Geraldine Parsons Councillor (Deputy Member) 

Officers 

Mr Steven Harding Chief Executive Officer 
Mr Raees Rasool Executive Manager Infrastructure Services 
Mrs Kylie Bergmann Acting Manager Governance 
Mr Steve Leeson Executive Manager Corporate Services 

Public Gallery 

2.2 APOLOGIES 

Councillor Apologies 

Cr Karen Lockyer Councillor 

Officer Apologies 

Mr Oliver Schaer Manager Technical Services 
2.3 LEAVE OF ABSENCE 

3 CONFIRMATION OF MINUTES OF PREVIOUS COMMITTEE MEETING 

3.1 26 FEBRUARY 2021 

MOVED: Cr Anthony Middleton SECONDED: Cr Holly Pleming 

THAT the minutes of the Plant Committee held on 26th February 2021, be 
confirmed as a true and correct record of proceedings. 
 

CARRIED UNANIMOUSLY 
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4 OFFICER'S REPORTS 

4.1 PLANT REPLACEMENT PROGRAM UPDATE 

Attachments: Appendix 1 – Terms of Reference 

 Appendix 2 – Plant Replacement Policy  

 Appendix 3 – Plant Replacement Program 21/22 

Responsible Officer: Mr Raees Rasool 
Executive Manager Infrastructure Services 

Author: Mr Oliver Schaer 
Manager Technical Services - Rural 

Location/Address: N/A 

Name of Applicant:  N/A 

Author Disclosure of Interest: Nil 

REPORT PURPOSE 

For the Plant Committee to consider and provide strategic direction to staff on the 
2021/22 plant replacement program. 

BACKGROUND 

At the Ordinary Council Meeting held on Friday the 25th January 2019, Council resolved 
to establish a Plant Committee to provide Council with input into the Shire’s plant 
replacement program. The terms of reference outlined in Appendix 1. 
 
Fleet underpins Council’s operations and plays a vital role in the provision of a range 
of services for the Shire’s communities.  To ensure that plant and vehicles are replaced 
at optimum timing, purchased items are suitable for use, are durable and able to 
tolerate weather extremes/conditions, it was deemed imperative that Councillors are 
involved in the formulation and decision making process of the annual plant 
replacement program. 
 
At the Committee meeting held, 24th May 2019, the Committee (and subsequently 
Council) adopted the Institute of Public Works Engineers Australia’s (IPWEA) Plant 
and Vehicle Management Manual optimum plant replacement timings as the basis of 
the plant replacement program. This was subsequently adopted by council and the 
policy was updated (refer Appendix 2). 
 
As a result, Council’s 10 year plant replacement program has been prepared in line 
with the guidelines provided in the International Infrastructure Management Manual 
(2011) and the IPWEA Plant & Vehicle Management Manual (2012). Both documents 
are recognised as best practice manuals in local government in Australia and are 
referenced within Council’s Plant Replacement Policy and Light Vehicle Policy. 
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The proposed FY 21/22 Plant Replacement program is presented for consideration, 
comment and input from the Committee, with the finalised program to be presented to 
Council for adoption with the FY 21/22 budget. 

COMMENTS/OPTIONS/DISCUSSIONS 

As a direct result of the COVID-19 epidemic and the financial impact this had on 
Council’s resources/cash flow, the FY 20/21 Plant Replacement Program was adjusted 
in order to minimise cost to Council.  As outlined in the previous financial year, this 
reduction has had a direct flow on effect on future plant replacement by either 
increasing future replacement costs or by pushing fleet purchases out over longer 
periods of time. This has increase the age of Councils fleet which will have a direct 
long term implication on future trade/disposal values and may also result in increased 
maintenance costs.   
 
The optimum replacement timing, triggered by the adopted aforementioned standards, 
has produced an adjusted plant replacement program as summarised in Appendix 3. 
In total the estimated new purchase cost of the FY 2021/22 replacement program is 
$1,555,000. The total disposal value (trade value that depends on current market 
trends and market demand), is estimated at $446,000, leading to a total changeover 
cost of $1,109,000. 
 

STATUTORY IMPLICATIONS/REQUIREMENTS 

Part 5 - Administration (Division 2 - Council meetings, committees and their meetings 
and electors’ meetings) (Subdivision 3 - Matters affecting council and committee 
meetings) 5.20. Decisions of councils and committees (pg 140) 
 
Part 5 - Administration (Division 2 - Council meetings, committees and their meetings 
and electors’ meetings) (Subdivision 3 - Matters affecting council and committee 
meetings) 5.21. Voting (pg 140) 
 
Part 5 - Administration (Division 2 - Council meetings, committees and their meetings 
and electors’ meetings) (Subdivision 3 - Matters affecting council and committee 
meetings) 5.22. Minutes of council and committee meetings (pg 141) 
 
Part 5 - Administration (Division 5 - Annual reports and planning) 5.56. Planning for the 
future (pg 160) 
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POLICY IMPLICATIONS 

3.2 ASSET MANAGEMENT 

3.3 BUDGET PREPARATION 

10.6 LIGHT VEHICLE POLICY 

10.8 PLANT REPLACEMENT POLICY 

STRATEGIC COMMUNITY PLAN 

5: Governance 

Demonstrated accountability and corporate governance. 

 G1 Provide efficient, accountable and ethical governance. 
 

 G1.1 Enhance governance capability to deliver sustainable outcomes, roads 
and buildings. 

3: Built Environment 

Connected and accessible communities. 

 B1 Optimise places to live, work and enjoy. 
 

 B1.2 Provide and maintain open spaces for the community to recreate and 
connect. 

 B1.3 Maintain and facilitate community infrastructure and urban heritage, 
including roads and buildings 

RISK MANAGEMENT CONSIDERATIONS 

In the event that the Plant Committee does not approve or reduces the recommended 
minimum funding amount towards plant replacement, this would require operating and 
retaining plant beyond the optimum service life.  The consequences of which would 
result in higher maintenance/running costs, increased downtime and ultimately 
reduced levels of service. 

FINANCIAL IMPLICATIONS 

There are no current resources allocated as this will need to be considered as part of 
next budgetary process. 

VOTING REQUIREMENTS 

Absolute. 
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8:52am Cr Geraldine Parsons left the Council Chambers. 

OFFICER & COMMITTEE RECOMMENDATION:  

MOVED Cr Anthony Middleton, SECONDED Cr Holly Pleming 

 
That the Plant Committee  

1. Endorses the 2020/21 plant replacement program as presented in this 
report. 

2. Endorses the budget allocation of $1,555,000 for the new purchase cost as 
detailed in this report.  

CARRIED BY ABSOLUTE MAJORITY 
RECORD OF VOTE:3-0 

 
To be actioned by Mr Raees Rasool, Executive Manager Infrastructure Services 
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Appendix 1 
Terms of Reference
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Appendix 2 
Plant Replacement Policy 
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Appendix 3 
Plant Replacement Program
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9:03am Cr Geraldine Parsons & Cr Adrienne Mortimer entered the Council 
Chambers. 

5 CONFIDENTIAL MATTERS BEHIND CLOSED DOORS 

6 GENERAL BUSINESS 

7 DATE OF NEXT MEETING 

8 CLOSURE 

9:04am. 


