SHIRE of East PILBARA

These Minutes were confirmed by the
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DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of East
Pilbara for any act, omission or statement or intimation occurring during
Council or Committee Meetings. The Shire of East Pilbara disclaims any
liability for any loss whatsoever and howsoever caused arising out of
reliance by any person or legal entity on any such act, omission or
statement or intimation occurring during Council or Committee Meetings.

Any person or legal entity who acts or fails to act in reliance upon any
statement, act or omission made in a Council or Committee Meeting
does so at that person’s or legal entity’s own risk.

In particular and without derogating any planning application or
application of a licence, any statement or intimation of approval made by
any member or Officer of the Shire of East Pilbara during the course of
any meeting is not intended to be and is not taken as notice of approval
from the Shire of East Pilbara.

The Shire of East Pilbara warns that anyone who has any application
lodged with the Shire of East Pilbara must obtain and should only rely on

WRITTEN CONFIRMATION

of the outcome of the application and any conditions attaching to the
decision made by the Shire of East Pilbara in respect of the application.

Signed:
Ben Lewis
Acting Chief Executive Officer
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1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS

The Acting Chief Executive Officer, Mr Ben Lewis, declared the meeting open
at 10:05am.

The Acting Chief Executive Officer, Mr Ben Lewis, acknowledged the
traditional custodians throughout our region on whose land we are meeting
today, and pays our respects to Elders past, present and emerging.

2 RECORD OF ATTENDANCES/APOLOGIES/LEAVE OF

ABSENCE

2.1 ATTENDANCES
Councillors
Cr Geraldine Parsons Deputy Shire President
Cr Anthony Middleton Councillor
Cr Adrienne Mortimer Councillor
Cr Langtree Coppin OAM Councillor
Cr Holly Pleming Councillor
Cr Karen Lockyer Councillor
Cr Stacey Smith Councillor
Cr Wendy McWhirter-Brooks Councillor
Officers
Mr Ben Lewis Acting Chief Executive Officer
Ms Lisa Clack Executive Manager Customer &

Community Services

Mr Raees Rasool Executive Manager Infrastructure Services
Mr Steve Leeson Executive Manager Corporate Services
Mrs Kylie Bergmann Acting Manager Governance
Public Gallery

2.2 APOLOGIES
Councillor Apologies
Cr Anita Grace Councillor
Officer Apologies
Mr Steven Harding Chief Executive Officer

2.3 LEAVE OF ABSENCE
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3 ELECTION OF SHIRE PRESIDENT

Schedule 2.3, Division 1 of the Local Government Act 1995 requires that an election
be conducted for the position of Shire President as the first item of business at the
first meeting of Council following an ordinary local government election.

The Chief Executive Officer is to preside at the meeting until the office of Shire
President is filled and is to act as Returning Officer for the electoral process.

The election must be conducted by the Chief Executive Officer in accordance with
the prescribed procedure.

In essence, the election will be conducted as follows:

1. Nomination forms have been previously provided to all Councillors to assist
with the election process and, where possible, should be lodged with the Chief
Executive Officer prior to the commencement of the meeting. The Chief
Executive Officer will, however, announce the closing time for the submission
of nominations at the commencement of the meeting and will continue to
receive nomination forms up until that time.

2. If a Councillor is nominated by another Councillor, then the Chief Executive
Officer is not to accept the nomination unless the nominee has confirmed to
the Chief Executive Officer, either verbally or in writing, that he or she is willing
to be nominated for the office.

3. If more than one nomination is received, then Councillors will be required to
vote on the matter by secret ballot, as if they were electors voting at an
election. Positions on the ballot paper will be drawn at the meeting and ballot
papers will be compiled and distributed at that time. Councillors will be asked
to indicate their vote by placing a single tick against the name of their
preferred candidate as shown on the ballot paper and to place their completed
ballot paper in the ballot box provided.

4. Once all votes have been cast, the ballot box will be opened, all votes counted
and the successful candidate determined as if those votes were votes cast at
an election.

5. As soon as is practicable after the result of the election is known, the Chief

Executive Officer will declare and give notice of the result.

6. If there is an equality of votes between two or more candidates who are the
only candidates in, or remaining in the count, the meeting will be adjourned for
a period of five minutes. At the recommencement of the meeting, the voting
process will be commenced again.

7. At this point, any nomination previously submitted may be withdrawn and new
nominations will be received by the Chief Executive Officer up to a specified
time.

8. If there is still more than one nomination for the position then Councillors will

be required to vote again by secret ballot. New ballot papers will be prepared
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and distributed at that time and Councillors will be asked to indicate their vote
by placing a tick against the name of their preferred candidate as shown on
the ballot paper and to place their completed ballot paper in the ballot box
provided.

9. Once all votes have been cast for a second time, the ballot box will be
opened, all votes counted and the successful candidate determined as if those
votes were votes cast in an election.

10. If there is still an equality of votes following the second count, then in
accordance with Schedule 4.1 of the Local Government Act 1995 and
Regulation 77A of the Local Government (Election) Regulations 1997 the
Chief Executive Officer will draw lots to determine which candidate is elected.

11. The result will be declared by the Chief Executive Officer. The successful
candidate will be called upon to make their declaration of Office and will then
assume the Chair as Presiding Member for the remainder of the meeting.

The Acting Chief Executive Officer advised that he received two nominations
for the position of President being, Councillors Geraldine Parsons and
Anthony Middleton. He then called for further nominations.

No further nominations being received, the Acting Chief Executive Officer
advised that an election would be conducted for the position of President of
the Shire of East Pilbara, in accordance with Schedule 2.3 of the Local
Government Act 1995.

All candidates confirmed that they were happy for their names to appear on
the ballot paper in alphabetical order.

Ballot papers were prepared in accordance with Schedule 10 of the Local
Government (Elections) Regulations 1997 and issues to all Councillors. Once
all votes had been cast, a count of ballot papers was conducted, with the
following results being declared:

1. Cr Anthony Middleton 5 votes

2. Cr Geraldine Parsons 3 votes

The Acting Chief Executive Officer, Mr Ben Lewis, accordingly declared Cr
Anthony Middleton elected to the office of President for the Shire of East
Pilbara for aterm ending on 16 October 2021.

Councillor Anthony Middleton, having been elected to the position of President
for the Shire of East Pilbara, made his declaration of office before Mr Ben
Lewis, then assumed the Chair at 10:15am.
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4 RESPONSE TO PREVIOUS QUESTIONS TAKEN ON NOTICE

5 PUBLIC QUESTION TIME

6 PETITIONS/DEPUTATIONS/PRESENTATIONS

7 APPLICATIONS FOR LEAVE OF ABSENCE

7.1 CR ANITA GRACE
Cr Anita Grace has applied for a leave of absence from 25 June 2021 to 27
August 2021.
OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/194
MOVED: Cr Wendy McWhirter-Brooks = SECONDED: Cr Karen Lockyer
THAT Councillor Anita Grace is approved a leave of absence from 25
June 2021 to 27 August 2021.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance

8 CONFIRMATION OF MINUTES OF PREVIOUS COUNCIL
MEETING

8.1 CONFIRMATION OF MINUTES

Minutes April 30 2021 Council.docx

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/195
MOVED: Cr Holly Pleming SECONDED: Cr Wendy McWhirter-Brooks

THAT the minutes of the Ordinary Meeting of Council held on 30 April
2021, be confirmed as a true and correct record of proceedings.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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9 MEMBERS REPORT

9.1 ITEMS FOR RECOMMENDATION
9.2 ITEMS FOR INFORMATION
Cr Geraldine Parsons

¢ Regional Road Networks Meeting
e LEMC Meeting
e Citizenship Ceremony 17/05/2021
e NCCI Meeting x 2
e Meeting with Lynne and Council 14/05/2021
e WALGA Meetings x 3
e Special Council Meeting 21/05/2021
e 2 X Meetings with CEO
e Audit Committee Meeting 28/05/2021
Cr Anthony Middleton
¢ Meeting with Lynne and Council 14/05/2021
e Meeting with CEO
e Audit Committee Meeting 28/05/2021
Cr Holly Pleming

¢ Visitor Centre Inspection of Chalets

e Childcare Meeting at Shire

e NCCI Meeting

e Thriving Futures Meeting

e Special Council Meeting

¢ Walk through at scouts

e Business Awards Meeting

e Visitor Centre Board Meeting

e Audit Committee Meeting 28/05/2021

¢ NCCI Handover Meeting
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Cr Karen Lockyer
e Meeting with CEO
e Special Council Meeting 21/05/2021
Cr Stacey Smith
¢ Nullagine Flood Recovery Meeting
e Bin Art Presentation
e Meeting with Novo
e Meeting with EPIC
e Special Council Meeting 21/05/2021
Cr Adrienne Mortimer
e Special Council Meeting 21/05/2021
Cr Langtree Coppin OAM
e Special Council Meeting 21/05/2021
e Audit Committee Meeting 28/05/2021
Cr Wendy McWhirter-Brooks
e Phone call with resident x 3
e Phone call with Nyamal Heritage
e Phone call with Landgate
e Phone call with Pilbara Tourism Commission x 2
e Shareholders Meeting with Calidus Resources
e Phone call with Marble Bar Tourism Association.
e Marble Bar Tourism Association General Meeting
e Special Council Meeting 21/05/2021

e Audit Committee Meeting 28/05/2021
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10 OFFICER'S REPORTS

10.1 CHIEF EXECUTIVE OFFICER
10.1.1 COUNCIL COMMITTEES — APPOINTMENT OF MEMBERS

Responsible Officer: Mr Steven Harding

Chief Executive Officer
Author: Mrs Kylie Bergmann

Acting Manager Governance
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

For Council to appoint a replacement member to the following Committees following
the resignations of Cr Lynne Craigie, Cr Dean Hatwell and Cr Carol Williams:

Audit Committee

Plant Committee

Airport Advisory Committee

CEO Performance Review Committee

BACKGROUND

Cr Lynne Craigie OAM has tendered her resignation from her office as Councillor and
Shire President of the Shire of East Pilbara, with her last day being 14 May 2021. Cr
Dean Hatwell resigned in November 2020 and Cr Carol Williams was disqualified
from being a Councillor in January 2021.

Given the vacancies that have occurred with Councillors Craigie, Hatwell and
Williams resigning, Council is requested to appoint an alternative member.

Page 7



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

COMMENTS/OPTIONS/DISCUSSIONS
Current members of the Audit Committee are as follows:

Members Deputy Members
1 Geraldine Parsons 1 Lynne Craigie
2 Anthony Middleton 2 Holly Pleming
3 Karen Lockyer 3 Anita Grace

One spot is currently vacant for a Deputy Member.

Current members of the Plant Committee are as follows:

Members Deputy Members
1 Lang Coppin 1 Karen Lockyer
2 Dean Hatwell 2 Holly Pleming
3 Lynne Craigie 3 Stacey Smith
4 Anthony Middleton 4 Carol Williams

Three spots are currently vacant, two of which are Members and one Deputy
Member.

Current members of the Airport Advisory Committee are as follows:

Members Deputy Members
1 Lang Coppin 1 Geraldine Parsons
2 Anthony Middleton 2 Stacey Smith
3 Dean Hatwell 3 Lynne Craigie
4 Holly Pleming 4 Anita Grace

Two spots are currently vacant: one Member and one Deputy Member.

Current members of the CEO Performance Review Committee are as follows:

Members Deputy Members
1 Lynne Craigie 1 Geraldine Parsons
2 Anthony Middleton 2 Anita Grace
3 Holly Pleming 3 Dean Hatwell
4 Karen Lockyer 4 Lang Coppin

Two spots are currently vacant: one Member and one Deputy Member.

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government Act 1995

Part 5 — Administration

Division 2- Council meetings, committees and their meetings and electors’ meetings
Section 5.8 — Establishment of committee
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POLICY IMPLICATIONS

Nil.

STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

RISK MANAGEMENT CONSIDERATIONS
To maintain ethical, accountable and transparent decision-making.

FINANCIAL IMPLICATIONS
No financial resource impact.

VOTING REQUIREMENTS
Absolute.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/196
MOVED: Cr Karen Lockyer SECONDED: Cr Lang Coppin OAM
That Council:

1. Appoint the following Councillors to the Audit Committee, for a term
ending at the 2021 ordinary local government elections.

Members Deputy Members
1. Geraldine Parsons 1. Wendy McWhirter-Brooks
2. Anthony Middleton 2. Holly Pleming
3. Karen Lockyer 3. Anita Grace
2. Appoint the following Councillors to the Plant Committee, for a term
ending at the 2021 ordinary local government elections.
Members Deputy Members
1. Lang Coppin 1. Wendy McWhirter-Brooks
2. Holly Pleming 2. Adrienne Mortimer
3. Karen Lockyer 3. Stacey Smith
4. Anthony Middleton 4. Geraldine Parsons
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3. Appoint the following Councillors to the Airport Advisory Committee, for
aterm ending at the 2021 ordinary local government elections.
Members Deputy Members
1. Lang Coppin 1. Geraldine Parsons
2. Anthony Middleton 2. Stacey Smith
3. Wendy McWhirter-Brooks 3. Karen Lockyer
4. Holly Pleming 4, Anita Grace
4. Appoint the following Councillors to the CEO Performance Review
Committee, for a term ending at the 2021 ordinary local government
elections.
Members Deputy Members
1. Shire President 1. Deputy Shire President
Anthony Middleton Geraldine Parsons
2. Lang Coppin 2. Anita Grace
3. Holly Pleming 3. Stacey Smith
4. Karen Lockyer 4. Adrienne Mortimer

* The CEO Performance Review Committee shall consist of the Shire President and 3 other
Elected Members (refer to Terms of Reference)

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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10.1.2 EXTERNAL BODIES — APPOINTMENT OF COUNCIL REPRESENTATIVES

Responsible Officer: Mr Steven Harding

Chief Executive Officer
Author: Mrs Kylie Bergmann

Acting Manager Governance
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

For Council to appoint a replacement member to the following External Committees
following the resignations of Cr Lynne Craigie and Cr Dr Dean Hatwell:

e Joint Kimberley / Pilbara Development Assessment Panel
e Pilbara Regional Council
e Pilbara Country Zone

BACKGROUND

Cr Lynne Craigie OAM has tendered her resignation from her office as Councillor and
Shire President of the Shire of East Pilbara, with her last day being 14 May 2021. Cr
Dean Hatwell resigned in November 2020.

Council Representatives have been appointed to a number of external
bodies/committees to provide it with advice on specific matters.

Given the vacancies that have now occurred with Cr Craigie OAM and Cr Hatwell
resigning, Council is requested to appoint an alternate member.
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COMMENTS/OPTIONS/DISCUSSIONS

Current members of the Joint Kimberley/Pilbara Development Assessment Panel
are as follows:

Members Deputy Members
1 Cr Dean Hatwell 1 Cr Karen Lockyer
2 Cr Lynette Craigie 2 Cr Geraldine Parsons

Two spots are currently vacant for Members.

Current members of the Pilbara Regional Council are as follows:

Members Deputy Members
1 Cr Lynette Craigie 1 Cr Anthony Middleton
2 Cr Anita Grace 2 Cr Geraldine Parsons

There is one spot currently vacant, for a Member.

Current members of the Pilbara Country Zone are as follows:

Members Deputy Members
1 Cr Lynette Craigie 1 Cr Geraldine Parsons
2 Cr Anthony Middleton 2 Cr Anita Grace

There is one spot currently vacant, for a Member.

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government Act 1995

Part 5 — Administration

Division 2- Council meetings, committees and their meetings and electors’ meetings
Section 5.8 — Establishment of committee

POLICY IMPLICATIONS

Nil.

STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

Gl Provide efficient, accountable and ethical governance.

RISK MANAGEMENT CONSIDERATIONS
To maintain ethical, accountable and transparent decision-making.

FINANCIAL IMPLICATIONS
No financial resource impact.
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VOTING REQUIREMENTS
Absolute.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/197

MOVED: Cr Geraldine Parsons SECONDED: Cr Adrienne Mortimer
That Council:
1. Appoint the following Councillors to the Joint Kimberley/Pilbara

Development Assessment Panel, for a term ending at the 2021 ordinary
local government elections.

Members Deputy Members
1. Cr Karen Lockyer 1. Cr Wendy McWhirter-Brooks
2. Cr Holly Pleming 2. Cr Geraldine Parsons
2. Appoint the following Councillors to the Pilbara Regional Council, for a
term ending at the 2021 ordinary local government elections.
Members Deputy Members
1. Cr Anthony Middleton 1. Cr Holly Pleming
2. Cr Anita Grace 2. Cr Geraldine Parsons
3. Appoint the following Councillors to the Pilbara Country Zone, for a term
ending at the 2021 ordinary local government elections.
Members Deputy Members
1. Cr Wendy McWhirter-Brooks | 1. Cr Geraldine Parsons
2. Cr Anthony Middleton 2. Cr Anita Grace

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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10.1.3 STATUS OF COUNCIL DECISIONS APRIL 2021

Attachments: Appendix 1 — Council Resolutions Register
April 2021

Responsible Officer: Mr Steven Harding
Chief Executive Officer

Author: Mrs Kylie Bergmann
Acting Manager Governance

Proposed Meeting Date: 28 May 2021

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To inform Council of the progress towards actions taken in relation to Council
decisions.

BACKGROUND

Council requested to be informed of the progress and completion of previous Council
resolutions and decisions.

COMMENTS/OPTIONS/DISCUSSIONS
The status of Council decisions is included as an attachment (Appendix 1 refers).

STATUTORY IMPLICATIONS/REQUIREMENTS
Nil.

POLICY IMPLICATIONS

Nil.

STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

Gl Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings

RISK MANAGEMENT CONSIDERATIONS

In order to remain transparent and to facilitate timely and appropriate decision
making, it is requested that action items be reviewed at each Council meeting.
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FINANCIAL IMPLICATIONS
No financial resource impact.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION:
MOVED: Cr Adrienne Mortimer SECONDED: Cr Wendy McWhirter-Brooks
That the “Status of Council Decisions” report for the month of April 2021 be received.

AMENDMENT:

MOVED: Cr Wendy McWhirter-Brooks SECONDED: Cr Holly Pleming

That item 12.1 — Advocacy Project — Marble Bar Geo Heritage include the words ‘and
Nyamal Education & Cultural Centre.’

COUNCIL RESOLUTION: 202021/198

That the “Status of Council Decisions” report for the month of April 2021 be
received, with the following amendment:

e That item 12.1 — Advocacy Project — Marble Bar Geo Heritage include the
words ‘and Nyamal Education & Cultural Centre.’

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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Appendix 1
Council Resolutions Register — April 2021
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ORDINARY COUNCIL MEETING MINUTES

28 MAY 2021

SHIRE OF EAST PILBARA - COUNCIL RESOLUTIONS REGISTER

30/04/2021 - Ordinary Council Meeting

Item No

Responsible Officer

Repart Title

Accepted Recammendation

Risk Consideratian

Council Resolution No.

Actianing Officer

CHIEF EXECUTIVE OFFICER

7.1

Steven Harding

Confirmation of Previous
minutes

THAT the minutes of the Ordinary Meeting of Council held an 26
March 2021, be confirmed as a true and correct recard of
proceedings.

HfA

202021f178

Kylle Bergmann

Noted.

NIl

11/05/2021

= 2 K

Steven Harding

Status of Council Decisions
March 2021

That the "Status of Council Decisions” report for the month of
March 2021 bhe received.

In order to remain transparent and ta
facilitate timely and apprapriate
decisian making, it is requested that
action items be reviewed at each

Council mesting

2020214177

Kylie Bergmann

Nob=d.

Nil

11/05/2021

2.1.2

Steven Harding

Status of Capital Projects as at
31 March 2021

That Council receive the Capital Works Program Status update
far the period 1 July 2020 to 31 March 2021.

Reputational - Law.

202021178

Kylle Bergmann

HNoted,

NIl

11/05/2021

2.1.3

Steven Harding

Affixing Comman Seal under
Delegated Authority

That Council have heen advised that the Common Seal has heen|
affixed under delegated authority to the fallowing document:
Document Details Parties Price Gst Inc.

Contract RFT 02-2020/21 Part 1, Prepare and Finalise Local
Planning Scheme Amendment and supporting technical reports
{Mewman Airport Reserve Tavlor Burrell Barnett 179,176 {(ex
GST)

Should Council nat be infarmed of the
dacuments that have had the Comman
Seal affixed under delegated authority
(4.5 - Executian of Dacuments), the
Shire will fall te abide by Ceuncil’s
Execution af Documents Policy which
clearly states that Use of the camman
seal |s ka be recarded In the cammen
seal reglster and must have the
Councll reselutlan number Included
and the date that the deal was applled.

202021£179

Kylle Bergmann

No further action,

NIl

11/05/2021

2.1.4

Steven Harding

New Delegation: Tenders far
Gaods and Services -
Exercising Contract Extension
Options & ‘Variations

That Cauncll apprave a new delegation for — 4,17 Tenders for
Gaods and Services: Exerclsing Contract Extenslon Options and
Varlations — as presented In Appendix 1.

Legislative / Compliance - Low

202021/180

Kylle Bergmann

Tamplete.
Delegations
Register Update,
Contracts Qfficer
advised of new
Dracass

NIl

11/05/2021

2.1.5

Steven Harding

Palicy Amendment - Cauncillar
Allovwances & Expenses

That Council:
1. Adopts the changes ta the Cauncillar Allawances & Expenses
Policy, as presented at Appendix 1.
2. Notes the additianal financial im plications will be included
within the drafting of the 202122 annual budget.

Lowr - compliance

202021f181

Kylie Bergmann

Camplete. Palicy
Manual updated.

Nil

1170572021

Steven Harding

Lacal Roads and Comm unity
Infrastructure (LRCI Program)
Stimulus Package Options

1. That Council endorses the following Local Roads and
Cammunity Infrastructure Program prajects for inclusion in the
2021/22 financial year Capital V/arks budget:

Option Project Amount
1 Lee Lane Upgrade
Newman MNethall Caurt Replacement
£400,000
£80Q,000
Tetal 51,200,000

2. Authorises the Chlef Executlve Officer ta sign the Grant
Agreement, and any assaclated documentatlon In relatlon to the
Local Roads and Communlty Infrastructure Pragram grant.

202021/182

Steven Harding

Noted.

Nil

11/05/2021

10.1

Cr Lang Coppin DAM

Letter of Thank You - Atlas Iron

That the Shire of East Pilbara send a letter of thanks to Atlas
Iron for sealing the 1.3 kilometres of road from Marhle Bar to
the Comet Mine.

Nil

202021/188

Kylie Bergmann

Draft letter sent ko
CEO for approval.

Nil

117052021

12.1

Steven Harding

Advocacy Projects

1. That Cauncll endarse the follawing prajects for advecacy:
« Newman Caravan Park
« Liquid vaste Facllity
« V/aste VWater Treatment Plan
« Marble Bar Read
« Marhle Bar Alrport — Industrial Precinct
= Resldentlal land development In Marhle Bar
» Investment In remote communitles and hausing
« Marhle Bar Geo Herltage
» Immigration
« Change to the Federal funding respanse to emergencies
~ Advocacy for juvenile crime and youth anti-social behaviour
« Childcare
» Consistency and quality of telecommunications
« Desert Trail Drive
2. Authorise the Chief Executive Officer to develop promotional
material to be used when advocating for these projects.

Nil

2020214180

Kvlie Bergmann

Camplete.

Nil

11/05/2021

13.1.1

Steven Harding

COVID-19 Delegations ta CEO

That Cauncil receive the report on delegated decisians made by
the Chief Executive Officer, in relatian to the COVID-19
Economic Relief Package, for the period 7th Movember 202D -
31 March 2021.

Nil

2020217191

Kylie Bergmann

Noted.

Nil

117052021

EM CORPORATE SERVICES
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2.21

Steve Leeson

Creditors far Payment

That Council endorse the fallawing pay ments:
FUND YOUCHER AMDUNT
EFT Payments
Mastercard EFT5648% — EFT57038 $2,960,501,13
$12,101.46

Total 52,972,602.59

Cheque Payments
Superannuation
Fleet Control 25136 - 25143
DD14747.1- DD14789.1
11462253 510,461.74
£112.289.79
5151.60

Total $122,903.13

GRAND TOTAL $3,095,505.72

Legislative - Medium

2020211183

Sian Appletan

No further action.

Hil.

13/05/2021

2.2.2

Steve Leason

Manthly Financlal Statements
for Periad ending February
2021 and Unhudgeted
Expendlture

That Councll:

1. Accept the monthly flnanclal statements for the perlod 1 July
2020 to 28 February 2021 of the 202072021 financial year as
presented be received,

2. Pursuant ta Section 6.8 of the Lacal Government Act 1995
approves an amendment to the Shire's 2020-2021 Annual
Budget as per the follavsing tahle:

Account Description Current Budget Amendment Revised
Budget
119704 Minar Equipment - P&G Newman s0° $33,500 $33,500
129084 Plant & Equipment - Rural $20,000 ${13,500) $6,500
129722 Minor Equipment -Hewman $20,000 ${20,000)
510,000
TOTAL NMet Affect $D

Legislative - Medium

202021/184

Lisa Davis

Completed.

Nil

13/05/2021

2.2.3

EM COMMERCIAL €

Steve Leeson

Adoptlan of Praposed Fees and
Charges 2021-2022

THAT Council:
1. Approve the propased schedule of 2021/2022 Fees and
Charges In principle, Included as Appendix 1, except far:
a. Cansider Increasing the charge for créche fees at the
HNewman Recreatlon Centre ta $5 per hour?
b. Staff to Investigate the cleaning charge Far use af the Junlor
Sparting facllity
¢. Conslder Increasing the charge for phatocopyving
d. Remove the service far providing hellum balloons
2, Include the proposed schedule within the drafting of the
Shire's 202172022 annual budget for further conslderation,

Financlal - Low. Shauld Cauncil decide
nat to adapt the praposed fees and
charges In principle, Officers wlll be

unable te dekermine accurate Incame

flgures when preparing the draft
budget.

2020217185

Lisa Davis

Hoted.

Nil

13/05/2021

ERVICES

9.3.1

Ben Lewis

Newman Airport Industrial
Precinct - Scheme Amendment
and Local Development Plan

That Cauncil resalves:
1. Pursuant to section 75 of the Planning and Development Act
2005 to initiate Scheme Amendment No 27 to;
iy Amend a portion of Crown Reservation R44775 from the
“Rural” zone to the *Special Use’ zane, in addition to inserting
special use provisions far the precinct inta Schedule 4 in the
Shire of East Pilbara Local Planning Scheme No.4.
iy Amend the Scheme Maps accordingly.

2. Delegate to the Chief Executive Officer the consideration and
in-principle approval af the final draft Scheme Amendment
Report. inclusive of an updated final Servicing Repart,
Environmental Assessment Repart and Bushfire Management
Plan, prior to progression of the draft report ba the WAPC and
EPA far their cansideration. This is to include:

a) Madifications to the Servicing Repart agreed In discussian
with the engineering cansultant follawing cansideration of the
Peer Review provided by 13 Ryan;

h) Update of the Enviranmental Assessment Report ka Include
the Fleld Survey Data Repart and pravide further advice with
respect ta the protectlon af an Identifled Threatened Ecalegleal
Communlty within the precinct;
<) Provislon of the Bushflre Management Plan In the context of
the proposed concept deslign autlined In the Local Development
Plan, consistent with the guidelines provided by State Planning
Palicy 3.7: Planning in Bushfire Prone Areas.

202021/188

Ben Lewis

Advert being
prepared and
advertising will be
undertaken shortly

Nil

1370572021
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3. Under the provisions of the Planning and Development (Local
Planning Schemes) Requlations 2015 cansider that the proposed
Scheme Amendment Is Standard categary an the basis that It Is
cansldered to be cansistent with the Shire’s endeorsed draft
Lecal Planning Strategy currently under conslderatlan of the
WAPC, and censistent with the detalled planning far Newman
Alrpart as outlined In the Mewman Alrpart Masterplan (2020).
4. Refer the Scheme A&mendment to the Subject to sectlons 81
2 82 of the Planning and Development Act 2005 refer the
matter to the Environmental Protection Authority for their
information and advice.
5. Subject to satisfactory response from the Environmental
Protection Authority proceed to Public Natice for 42 days,
6. Fallowing Public Notice period return the Proposal to Council
for further consideration of Submissions and responses to
determine suppart or otherwise.

Ben Lewls

Application has
been referred to
the EPA for
comment

NIl

13/05/2021

7. Upan cam pletion ar Public Nofice, return Ehe dralt Scheme
Amendment te Cauncll with a Schedule of Submissians for
further consideratian of the Propasal.

2. To pracead to advertise the draft Nevman Alrport Industrial
Area Local Development Plan cancurrant with the periad of
advertlsing for the Scheme Amendment, and return the draft to
Cauncll with a Schedule of Submlsslans for final determination
thereafter.

EM INFRASTRUCT!

JRE SERVICES

241

Raees Rasaol

The Pllbara 2050 Cycling
Strategy and Related Funding
Qutcomes

That Cauncll
1. Endarse the principles of the Pllbara 2050 Cycling Strategy
and recelve the proposed actlon plan for future budget and
planning conslderation
2. Notes the grant of 551,000 (ex GST) In total from the
Department of Transports Regional Bike Network Grants
Program.
3. Notes the inclusion of the design and construction projects as
outlined in the above report within the drafting of Future annual
hudgets far Councils consideration.

Endorsement af the Pllbara 2050
Cycling Strategy dees nat cammit
Councl| nor State Gavernment
agencles ta dellver all, ar any part, of
the Plibara 2050 Cycling Strategy
within a particular timeframe - nor
does endorsement commit any
party(s] to fund any specific route or
initiative within the Pilbara 2050
Cycling Strategy. Council endorsement
canfirms suppart for local and State
Government agencies to work tagether
in delivering the aspirational Pilbara
2050 Cycling Strategy over the longer
term.’

202021f187

Raees Rasaal

Noted

Nil

1970572021

13.2.1

Raees Rasaol

Autharity ka Authorlse
Varlatlons to Emergency
Recavery Works

That Council
1. Accept Variations 14, 1B & 1C in Nullagine to a total of
$37,050.00 &x GST.
J* Description Cost {(ex GST)
15 Provision of Accommodation $20,000.00
1B Supply and Transpart of Cement to the depot $9,200.00
1C Gallap hall drainage $7850.00

2. Accept Variations 24, 2B & 2C in Marble Bar to a total of
$84,612.50 ex GST.
# Description Cost {(ex GST)
24 Marble Bar flying fox deck repair $1,560.00
2B RSL Park fencing repair $32,724.50
2C Chainman’s Pool picnic shelter replacement $50,328.00

2020217192

Lindon Mellor

Noted

NI

117052021

3. Approve budget transfers shaven below to allow for these
variations:
Accaunt Description Current Budget Amendment Revised
Budgat

148080 Storm Damage $1,353,223 5121,662.50 §$1,474,885.50

148090 Storm Damage - Insurance Claim -21,296,713.06 -
$113, B12.50 -$1,410,525.56
888232 Insurance Reserve Transfer (Variation 1C) -$21,775.54
£7,850.00 -528,625.54

4. Delegate autharity to the Chief Executive Officer to authorise
any future varlations or additions of wark related to the Starm
damage Insurance claim s PRDO29938 (Including minar
upgrades), an the condition that these are accepted as
approved by the Shires Insurance provider.

Noted

Nil

1170572021
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13.2.2

Raees Rasaol

Mewman Caravan Park -
Varlations

TRaf Cauncl
1. Accept the current 5 Varlations for RFT D9-2020/21 Kurra
Caravan Park - Stage 1 constructian verks
# Description Cost (ex GST)
1 Retalning Wall s20,000.00
2 Addltlonal Grassed Area $80,000.00
3 Installatlon of 2 % Fire Hose Reels and 1 x Electrical Condult
$6.210.00
4 Electrical Cannectlon Upgrade s24,784.00
5 Generator Purchase and Installation to provide Electricity for
Stage 1 Works £95,694.00

2. Approve additional funding for the Newman Caravan Park
project (GL139220) based on the table helow:
Account Description Current Budget Amendment Revised
Budget
139220 Newman Caravan Park $1,300,000 +$100,000
$1,400,000.00
PJO0Q7 Mewman Caravan Park (Operational) $206,987.84 -
$100,000 $106,987.34

3. Delegate autharity to the Chief Executive Officer under
5.5.42(1) and {2) of the Local Government Act ta accept all
future variations up to the budgeted amaount of $1,400,000.

202021f193

Lindon Mellor

Noted

Nil

11/05/2021
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10.1.4 STATUS OF CAPITAL PROJECTS AS AT 30 APRIL 2021

Attachments: Appendix 1 — Status of Capital Projects as at 30
April 2021

Responsible Officer: Mr Steven Harding
Chief Executive Officer

Author: Mrs Kylie Bergmann
Acting Manager Governance

Proposed Meeting Date: 28 May 2021

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To provide Council with the year to date position of the capital works program as set
out in the 2020/21 budget, for the period ending 28 May 2021.

BACKGROUND

The attached report details the status of all capital works projects as set out in the
2020/21 budget, accepted by Council at the 24 July 2020 Ordinary Council Meeting,
for the period 1 July 2020 to 30 April 2021 (Appendix 1 refers).

COMMENTS/OPTIONS/DISCUSSIONS

The report includes a summary of the status of projects Shire wide and also includes
comments from officers regarding progress. Seventy-three capital projects are report
on.

Reportable variations in accordance with accounting requirements are as follows:

67% of projects are on target.

10% of projects are currently behind target levels and are being monitored.
15% of projects are currently at risk of falling behind and are being monitored.
8% of projects have been deferred and have not been reported on.

bR

In monetary terms, the total budget for capital projects in the approved budget is
$23,047,100. Of this amount actual expenditure to 30 April 2021 is $8,898,269, with
funds committed being approximately $3,162,363. Total spent/committed funds to 30
April 2021 is approximately $12,060,632.

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government (Financial Management) Regulations 1996

Reg 34 Financial activity statement required each month

POLICY IMPLICATIONS

3.3  Budget preparations
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3.5 Budget Management — Capital Acquisitions

STRATEGIC COMMUNITY PLAN
5: Governance

Demonstrated accountability and corporate governance.
G1l Provide efficient, accountable and ethical governance.
G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings

RISK MANAGEMENT CONSIDERATIONS
Reputational — Low.

FINANCIAL IMPLICATIONS
Resource requirements are in accordance with existing budgetary allocation.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/199
MOVED: Cr Geraldine Parsons SECONDED: Cr Adrienne Mortimer

That Council receive the Capital Works Program Status update for the period 1
July 2020 to 30 April 2021.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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Appendix 1
Status of Capital Projects as at 30 April 2021
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I —
11

Action and Task Progress Report
Shire of East Pilbara

Print Date: 20-Muay-2021

na
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OVERVIEW
Action Status Action Progress Against Targets

I On Track -67%

Maonitar - 10%
B Off Track - 15%
B No Target 8%
73 actions reported on

49 At least 90% of action target achieved

7 Between 70% and 90% of action target achieved
11 Less than 70% of action target achieved

6 actions with no target set

20-May-2021 CAMMS Page 2 of 48
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Shire of East Pilbara Action and Task Progress Report

ACTION PLANS
@ (@O
GREEN AMBER RED
At least 90% of action target achieved Between 70% and 90% of action target achieved Less than 70% of action target achieved Mo target set

* Dates have been revised from the Original dates

BUDGET PERFORMANCE
(5O @]
GREEN AMBER RED
On Track Monitor Off Track Mot Available

Commercial Services
Airport Services

6.1 Airport Asset Management

RESPONSIBLE PERSON  STATUS START DATE END DATE < COMPLETE TARGET  ONTARGET

% %

1.2.2.3 CP49033- 20/21 Marble Bar Public Art Ben Lewis- EXECUTIVE Deferred | 01-Jul-2020 30-Jun-2021 1.00% 0.00%

MANAGER COMMER ClAL GREEN
SERVICES
S ERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | YTD ACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE

6.1 Airport Asset Management Capital 50,000.00 0.00 0.00 0.00

GREEN

ACTION PROGRESS COMMENTS:

12/08/20- The proposed location will be the entry statement into the Marble Bar airport and will be located on the new entry road which will be constructed in the 2021/22 year.
Installation of the art will form part of the entry road and carpark works

179420 - Works deferred until next financial vear when the airport upgrade is in progress

1710420 - Works deferred

4711720 - Works deferred

20-May-2021 Page 3 of 48
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Shire of East Pilbara

Action and Task Progress Report

27/11/20- Works deferred
18/01/21- Works deferred
10/02/21- Works deferred
20/4/2021 - Works deferred until September 2021 when the carpark works are completed.
13/5/2021 - Wworks deferred until September 2021 when the carpark works are completed.

Last Updated: 13-May-2021

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %

3.1.3.119 CP129562 - 20421 Local Road & Infrastructure Ben Lewis- EXECUTIVE In 26-Jul-2020 30-Jun-2021 10.00% 0.0
Federal Grant - Entry, Carpark and Toilet Block for MANAGER COMMER ClAL Progress GREEN
Marble Bar Airport. SERVICES
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET

PERFORMA NCE
6.1 Airport Asset Management Capital 1,196,500.00( 1,196,500.00 0.00 1,196,500.00

GREEN |

ACTION PROGRESS COMMENTS:
13/05/21- Carpark design being undertaken. Works will coincide with runway works scheduled to commence in June 21

Last Updated: 13-May-2021

ACTION

RESPONSIBLE PERSON  STATUS STARTDATE END DATE

COMPLETE
%

TARGET

ON TARGET
%

3.1.3.128 CP129401 - 20/21 Services- Access Roads, Car Ben Lewis- EXECUTIVE Mot 26-Jul-2020 30-Jun-2021 0.00% 0.00%
Parks MANAGER COMMER ClAL Started GREEN
SERVICES
S ERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTD ACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
6.1 Airport Asset Management Capital 200,000.00 200,000.00 0.00 200,000.00
GREEN |

ACTION PROGRESS COMMENTS:

12/08/20- Workswill be undertaken in conjunction with road works in Newman

01/09/20- Workswill be identified once the airport masterplan is endorsed by council

4711720 - Apronworks are commencing this week and expected to be completed by the end of November
27/11/20- Apron works have been moved to January / February to coincide with otherworks

20-May-2021

Page 4 of 48
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Shire of East Pilbara

Action and Task Progress Report

18/01/21- Waiting forthe contractors to retum to town

10/02/21 - Waiting forthe contractors to retum to town

18/03/21- Waiting forthe contractors to retum to town

20/4/21 - Contractors due to return to commence works in May 21

13/5/21 - PO being raised and final ne gotiations with the contractor to confirm start date

Last Updated: 13-May-2021

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %
3.1.3.129 CP129402 - 20/21 Services- Water Including Ben Lewis- EXECUTIVE In 26-Jul-2020 | 30-Jun-2021 30.00% 0.008%
RO MANAGER COMMERCIAL | Progress GREEN
SERVICES

SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET

PERFORMA NCE
6.1 Airport Asset Management Capital 250,000.00|  250,000.00 31,543.00 218,457.00

GREEN |

ACTION PROGRESS COMMENTS:

12/08/20- The draft scope of works for the design phase has commenced.

01/09/20- Scope of works still in progress

04/11/20- Consultants are currently onsite asse ssing water production system

27/11/20- Draft report completed with recommendations

18/01/21- Developing scope based on recommendations

10/02/21- Servicing report being completed by consultants

18/03/21- Servicing report by consultants isin draft form and being reviewed

2044721 - Servicing report forms part of the land use plan and once agreed by Council, the works will be scheduled
13/5/21 - On hold pending Council approval of the Gl land use plan

Last Updated: 13May-2021

ACTION RESPONSIBELE PERSON  STATUS STARTDATE END DATE COMPLETE

%

TARGET

ON TARGET
%

3.1.3.130 CP129404 - 20/21 Services- Waste Ben Lewis- EXECUTIVE Deferred| 26-Jul-2020

MANAGER COMMER ClAL
SERVICES

30-lun-2021

5.00%

75.00%

RED

20-May-2021

Page5 of 48
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Shire of East Pilbara

Action and Task Progress Report

SERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | YTD ACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE

6.1 Airport Asset Management Capital 0.00 0.00 0.00 0.00 @-
GREEN |

ACTION PROGRESS COMMENTS:

12/08/20- The draft scope of works for the design phase has commenced.

01/09/20- scope of works still in progress

04/11/20- scope of works still in progress

27/11/20- scope of works still in progress

18/01/21- scope of works still in progress

18/3/21 - capital works removed as part of budget review due to GlA area being priority
13/5/21 - capital works removed as part of budget review due to Gl& area being priority

Last Updated: 13-May-2021

RESPONSIBLE PERSON  STATUS START DATE END DATE

COMPLETE
%

TARGET

ON TARGET
%

3.1.3.131 CP129419 - 20721 Safety & Security - Lighting Ben Lewis- EXECUTIVE Deferred| 26-Jul-2020 30-Jun-2021 30.00% 0.00%
MANAGER COMMER ClAL GREEN
SERVICES
SERVICE PROALE BUDGET TYPE BUDGET ¥TD BUDGET | YTD ACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
6.1 Airport Asset Management Capital 2,000,000.00 2,000,000.00 0.00 2,000,000.00
GREEN

ACTION PROGRESS COMMENTS:

12/08/20- Planning and scoping has commenced for draft RFT

01/09/20- scope orwaorks still in progress

04/11/20- scope of works still in progress

27/11/20- scope of works still in progress

18/01/21- scope of works still in progress

10/02/21- Servicing report being completed by consultants

18/03/21- Draft report received from consultants currently being reviewed

20/04/21- CCTV consultants report is being reviewed. The RFT forapron lighting is in final stages of review before being released fortender.
13/05/21- CCTV consultants report is being reviewed. The RFT forapron lighting is ready to released for tender. Works will be undertaken in the next financial year

Last Updated: 13-May-2021

20-May-2021

Page 6 of 48
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Shire of East Pilbara

ACTION

RESPONSIBLE PERSON  STATUS START DATE END DATE

Action and Task Progress Report

COMPLETE
%

TARGET

ON TARGET
%

3.1.3.132 CP129426 - 20421 ASCE Plant and Equipment Ben Lewis- EXECUTIVE Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
{Scanner) MANAGER COMMERCIAL ed GREEN
SERVICES
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE
6.1 Airport Asset Management Capital 350,000.00| 33600000  296,692.00 39,308.00
GREEN

ACTION PROGRESS COMMENTS:

12/08/20- Body scanneris onsite and waiting for installation. Checked baggage screening is on back orderdelayed due to Covid
01/09/20- Body scanner scheduled forinstallation in late October. Checked baggage scheduled for November 2020

04/11/20- Body scannerinstallation delayed, checked baggage is now scheduled fordelivery in December 2020

27/11/20- Works still on track forDecemberdelivery and installation

18/01/21- Works complete

Last Updated: 20-Jan-2021

RESPONSIBLE PERSON  STATUS START DATE END DATE

COMPLETE
%

TARGET ON TARGET

%

ACTION

3.1.3.133 CP129427 - 20/21 Plant & Equipment - Ben Lewis- EXECUTIVE Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
Machinery MANAGER COMMERCIAL ed GREEN
SERVICES
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE
6.1 Airport Asset Management Capital 60,000.00 57,600.00 44,517.00 1308300 CIEED
GREEN |

ACTION PROGRESS COMMENTS:

12/08/20- Equipment is on order and has been delayed due to Covid anticipated delivery October / Movermber
01/09/20- still anticipating delivery October/ November

04/11/20- All equipment has been delivered

Last Updated: 05-Mov-2020

20-May-2021

Page 7 of 48
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Shire of East Pilbara

ACTION

STATUS START DATE END DATE COMPLETE

%

RESPONSIBLE PERSON TARGET

Action and Task Progress Report

ON TARGET
%

3.1.3.134 CP129431 - 20421 Public Structures Ben Lewis- EXECUTIVE Mot 26-Jul-2020 30-Jun-2021 0.00% 50.00%
MANAGER COMMER CIAL Started RED
SERVICES
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTD ACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
6.1 Airport Asset Management Capital 400,000.00 0.00 0.00 0.00
GREEN |

ACTION PROGRESS COMMENTS:
01/09/20- Capital upgrade of air-conditioning plant for the terminal will be undertaken in consultation with the terminal expansion as part of the master plan

04/11/20- Scope
27/11/20- Scope
18/01/21- Scope
10/02/21- Scope
20/04/21- Scope
13/05/21- Scope

of works commenced for archite ctural design for the terminal expansion which will include HVAC systemn
of warks in draft

of warks in draft

of works on hold pending master plan approval

of works on hold pending master plan staged rollout

of works on hold pending master plan staged rollout

Last Updated: 13-May-2021

Corporate Services

Information Systems

23.1 Information Communication and Technology

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %
5.1.1.165 CP49001 - 20/21 Computer Equipment Lisa Davis - Manager Corporate In 24-Jul-2020 30-Jun-2021 40.00% 90.00%
Services Progress RED
S ERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTD ACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
23.1 Information Communication and Technology Capital 80,000.00 80,000.00 28,688.00 51,312.00
GREEN

ACTION PROGRESS COMMENTS:

20-May-2021
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Shire of East Pilbara Action and Task Progress Report

31/07/2020 - Quotesfor new server received and purchase order issued.

30/09/2020 - Mew serverinstalled. Serverjob complete. Other capital purchases will occuras per IT program.

18/03/2021 - Furtherworks on the Shire’s network and racks ordered and sche duled with remote support services contractor for April. Review of planned photocopierreplacements
supports leasing option preferred.

Last Updated: 18Mar-2021

Customer and Community Services
Community Safety

12.3 Surveillance and Security

RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET

% %
2.1.1.21 CP59022 - 20/21 CCTY and Lighting Upgrades Brent Stein - MANAGER In 26-Jul-2020 30-Jun-2021 40.00% 100.00%
COMMUNITY SAFETY Progress RED
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
12.3 Surveillance and Security Capital 463,200.00 463,200.00 0.00 463,200.00 m
GREEN |

ACTION PROGRESS COMMENTS:

Initial data collected and project planning underway - 21/08/2020

Scope of works created for consultant to be hired and utilised to assist with formal Infrastructure/IT Scope and RFQ - 06/10/2020

2171272020 - Quotation request to WALGA preferred suppliers to complete consultation scope of works has been sent. Quoteswill be reviewed by Brent Stein, Paul Howrie and Lisa
Clack - succe ssful consultant will be scheduled before 29th January 2021, to attend and complete before 26th February 2021.

10/02/2021 - Successful consultant has been engaged to attend the Shire of East Pilbara before the end of February 2021 and complete report and scope of works forrelease of capital
workstenderby April 2021. COVID-19 lockdown in Perth resulted in minor delay.

19/03/2021 - Draft report completed by consulted and distributed to internal stake holders for review.

18 May 2021 - Project to be camried forward and transferred for implementation by ICT Manager.

Last Updated: 18 May-2021

Recreation and Events

15.4 Aquatic Centres

20-May-2021 Page 9 of 48
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Shire of East Pilbara Action and Task Progress Report

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %

3.1.1.8 CP119067 - 20/21 Newman Aquatic Centre - P&E Melissa Warren - Complet | 26-Jul-2020 30-Jun-2021 100.00% 100.00%
COORDINATOR AQUATIC ed GREEN
SERVICES
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
15.4 Aquatic Centres Capital 50,000.00 S50,000.00 19,939.00 30,061.00
GREEN

ACTION PROGRESS COMMENTS:
Two new S0m re-circulation pumps have been installed - 07/09/2020

Last Updated: 19-Mar-2021

Executive Services

Procurement and Contracts

9.1 Procurement

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %
2.1.1.19 CP59010 - 20/21 Ranger Vehicle - 2WD (51112) |  Oliver Schaer - MANAGER Cornplet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
INFRAST RUCT URE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE
9.1 Procurement Capital 65,000.00 65,000.00 75,117.00 -10,117.00
GREEN

ACTION PROGRESS COMMENTS:

05/08/2020 - Specification under development

02/09/2020 - Purchase Order Issued

08/10/2020 - Build in progress and waiting on delivery into AU
02/11/2020 - Mo change

27/11/2020 - Build complete, awaiting transport to Newman

20-May-2021 Page 10 of 48
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Shire of East Pilbara

Action and Task Progress Report

11/01/2021 - Delivered - Completed
Last Updated: 11-Jan-2021

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ONTARGET
% %
2.1.1.22CP119029 - 20721 CRS Vehicle - 2WD [111675) |  Oliver Schaer- MANAGER | Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
INFRAST RUCT UIRE SERVICES - ed GREEN
RURAL

SERVICE PROFALE BUDGET TYPE BUDGET ¥TD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET

PERFORMA NCE
9.1 Procurement Capital 56,600.00 56,600.00 56,361.00 239.00

GREEN |

ACTION PROGRESS COMMENTS:

05/08/2020 - Specification underdevelopment

02/09/2020 - Purchase Order Issued

08/10/2020 - Build in progre ss and waiting on delivery into AU
02/11/2020 - Mo change

2771172020 - Delivered - Completed

Last Updated: 27-Nov-2020

ACTION

RESPONSIBLE PERSON

STATUS START DATE

END DATE

COMPLETE

TARGET

ON TARGET

%

%

3.1.2.15CP129079 - 20/21 P&G Vehicle - 4WD (2812) Oliver Schaer- MANAGER Complet | 26-Jul-2020 30-Jun-2021 100.00% 100.00%
INFRASTRUCT URE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET ¥TD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
9.1 Procurement Capital 55,000.00 55,000.00 57,560.00 -2,560.00

GREEN |

ACTION PROGRESS COMMENTS:

05/08/2020 - Specification under development

02/09/2020 - Purchase Order Issued

08/10/2020 - Build in progre ss and waiting on delivery into AU
02/11/2020 - No change

20-May-2021
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Action and Task Progress Report

ACTION

RESPONSIBLE PERSON  STATUS START DATE END DATE

COMPLETE
%

TARGET

27/11/2020 - Delivered - Completed
Last Updated: 27-Mov-2020

ON TARGET
%

3.1.2.17 CP129096 - 20/21 P&G Yehicle Newman- 2WD |  Oliver Schaer- MANAGER | Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
(2807) INFRAST RUCT UIRE SERVICES - ed GREEN
RURAL
SERVICE PROFALE BUDGET TYPE BUDGET ¥TD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE
9.1 Procurement Capital 29,500.00 29,500.00 29,520.00 -20.00
GREEN |

ACTION PROGRESS COMMENTS:
05/08/2020 - Specification underdevelopment
02/09/2020 - Purchase Order Issued

02/11/2020 - Delivered and completed

Last Updated: 02-Nov-2020

08/10/2020 - Vehicle ready for delivery and awaiting transport to Newman

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %
3.1.2.18 CP129097 - 20/21 P&G Vehicle Newman - 2WD |  Oliver Schaer- MANAGER | Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
{2810 INFRAST RUCT URE SERVICES - ed GREEN
RURAL

SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET

PERFORMA NCE
9.1 Procurement Capital 29,600.00 29,600.00 29,554.00 46.00

GREEN |

ACTION PROGRESS COMMENTS:
05/08/2020 - Specification under development
02/09/2020 - Purchase Order Issued

02/11/2020 - Delivered and completed

20-May-2021

08/10/2020 - Vehicle ready for delivery and awaiting transport to Newman
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Shire of East Pilbara Action and Task Progress Report

Last Updated: 02-Nov-2020

ACTION RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET
% %

3.1.3.123 CP129098 - 20/21 Canter Tipper with Kevrek OliverSchaer - MANAGER Complet | 26-Jul-2020 30-Jun-2021 100.00% 100.00%
{2704) INFRASTRUCT URE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |¥TD VARIANCE BUDGET
PERFORMA NCE
9.1 Procurement Capital 65,200.00 65,200.00 65,571.00 -371.00
GREEN |

ACTION PROGRESS COMMENTS:

05/08/2020 - Specification development in progress

02/09/2020 - Procurement Process Commenced - RFQ issued and awaiting response from suppliers

07/10/2020 - RFQ submissions under asse ssment

02/11/2020 - Purchase orderissued, waiting fortruck to be delivered into Wa for build

2741172020 - Mo change

11/01/2021 - Mo change

10/02/2021 - Built delays experienced in Japan due to parts supply issues as aresult of the pandemic. Trucks should be at sea on route to Australia at the moment.
08/03/2021 - Built complete and waiting for transport to Nullagine

06/04/2021 - Completed

Last Updated: 06-4pr-2021

ACTION RESPONSIBLE PERSON STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET
% %
3.1.3.125 CP129723 - 20/21 Canter Tipper with Kevrek OliverSchaer- MANAGER Complet | 26-Jul-2020 30-Jun-2021 100.00% 100.00%
{2727) INFRAST RUCT URE SERVICES - ed GREEN
RURAL

SERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | YTDACTUAL |¥TD VARIANCE BUDGET
PERFORMA NCE

9.1 Procurement Capital 79,200.00 79,200.00 0.00 79,200.00 m

GREEN |
ACTION PROGRESS COMMENTS:
05/08/2020 - Specification development in progress
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Shire of East Pilbara

Action and Task Progress Report

02/09/2020 - Procurement Process Commenced - RFQ issued and awaiting response from suppliers

07/10/2020 - RFQ submissions under assessment

02/11/2020 - Purchase orderissued, waiting fortruck to be delivered into Wa for build

27/11/2020 - No change

11/01/2021 - No change

10/02/2021 - Built delays experienced in Japan due to parts supply issues as aresult of the pandemic. Trucks should be at sea on route to Australia at the moment.
08/03/2021 - Built underway - requires bodybuilderworks to manufacture tipper body and toolbox behind cab - estimate 2 months before delivery to Marble Bar
06/04/2021 - No change

19/05/2021 - Completed

Last Updated: 19-May-2021

ACTION RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET
% %
3.1.3.126 CP129732 - 20/21 Sideshift Backhoe [ 2751) Oliver Schaer - MANAGER Complet [ 26-Jul-2020 30-Jun-2021 100.00% 100.00%
INFRASTRUCT URE SERVICES - ed GREEN
RURAL

SERVICE PRORALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE

9.1 Procurement Capital 195,400.00 195,400.00 195,420.00 -20.00 m

GREEN |

ACTION PROGRESS COMMENTS:

05/08/2020 - Specification development in progress

02/09/2020 - Procurement Process Commenced - RFQ issued and awaiting response from suppliers
07/10/2020 - Purchase Order Issued to We strac for a Caterpillar 444 Backhoe - delivery 3-4 weeks
02/11/2020 - Delivered and completed

Last Updated: 02-Nov-2020

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %
3.1.3.127 CP129745 - 20421 Fuso Canter 815 Tipper Oliver Schaer - MANAGER Complet [ 26-Jul-2020 30-Jun-2021 100.00% 100.00%
{2825) INFRASTRUCT URE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE

20-May-2021
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Shire of East Pilbara Action and Task Progress Report

9.1 Procurement Capital 93,000.00 63,250.00 0.00 63,250.00 m

ACTION PROGRESS COMMENTS:

05/08/2020 - Specification development in progress

02/09/2020 - Procurement Process Commenced - RFQ issued and awaiting response from suppliers

07/10/2020 - RFQ submissions under assessment

02/11/2020 - Purchase orderissued, waiting fortruck to be delivered into Wa for build

2771172020 - Mo change

11/01/2021 - Mo change

10/02/2021 - Built delays experienced in Japan due to parts supply issues as aresult of the pandemic. Trucks should be at sea on route to Australia at the moment.
08/03/2021 - Built complete and waiting for transport to Mewman

06/04/2021 - Completed

Last Updated: 06-Apr-2021

RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET

% %

4.1.1.8 CP109040 - 20/21 GEWS Vehicle - 2WD (101401) |  Oliver Schaer- MANAGER | Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
INFRAST RUCT UIRE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE
9.1 Procurement Capital 54,500.00 54,500.00 54,129.00 371.00
GREEN

ACTION PROGRESS COMMENTS:

05/08/2020 - Specification development in progress

02/09/2020 - Purchase Order Issued

07/10/2020 - Vehicle in build proce ss and awaiting delivery into AU
02/11/2020 - Mo change

2771172020 - Delivered - Completed

Last Updated: 18Feb-2021

ACTION RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET
% %
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Shire of East Pilbara Action and Task Progress Report

5.1.1.169 CP49030 - 20721 CBS Vehicle - WD (41229) Oliver Schaer- MANMAGER | Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
INFRASTRUCT URE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE
9.1 Procurement Capital 55,000.00 55,000.00 54,108.00 392.00
GREEN |

ACTION PROGRESS COMMENTS:

05/08/2020 - Specification development in progress

02/09/2020 - Purchase Order Issued

07/10/2020 - Vehicle in build proce ss and awaiting delivery into AU
02/11/2020 - Mo change

27/11/2020 - Delivered - Completed

Last Updated: 27-Mov-2020

Infrastructure Services
Infrastructure Services

19.1 Open Space - Newman

RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
3.1.2.13 CP119704 - 20/21 Minor Equipment - Parks and OliverSchaer- MANAGER Ongoing | 26-Jul-2020 30-Jun-2021 - 100.00% -
Gardens Newman INFRASTRUCTURE SERYICES -

RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |¥YTD VARIANCE BUDGET
PERFORMA NCE
19.1 Open Space - Newman Capital 0.00 0.00 34,240.00 -34,240.00
GREEN

ACTION PROGRESS COMMENTS:
05/08/2020 - Purchases as required - ongoing
02/09/2020- No change

08/10/2020 - No change

02/11/2020 - No change
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Action and Task Progress Report

2771172020 - No change
11/01/2021 - No change
10/02/2021 - No change
08/03/2021 - No change
06/04/2021 - No change
19/05/2021 - Mo change

Last Updated: 19-May-2021

COMPLETE
%

STATUS START DATE END DATE

ACTION RESPONSIBLE PERSON

TARGET

ON TARGET
%

3.1.3.121 CP129619 - 20/21 Streetscape Projects/ Conrad Short - WORKS In 26-Jul-2020 30-Jun-2021 50.00% 10.00%6
Landscaping - Parnawarri Carpark Yerge SUPERYISOR - PARKS & Progress GREEN
GARDENS - NEWIMAN
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
19.1 Open Space - Newman Capital 100,000.00 100,000.00 19,968.00 §0,032.00 m
GREEN |

ACTION PROGRESS COMMENTS:

10/08/2020 - Scoping projectsto commence during August.

01/09/2020 - Worked out waterflow rate and designing Irrigation plan for Installation this month.
07/10/2020 - No further update. Project Manager currently on leave.

02/11/2020 - Reticulation parts ordered and starting to level the site and Dial before you dig plans ready.
2471172020 - Reticulation parts have arrived and the lawn is being sourced.

12/01/2021 - Site has been sprayed for weeds, getting the levels set and starting the reticulation this month.
10/02/2021 - Dirt has been sourced and levels are getting established.

15/03/2021 - The installation of reticulation has be gun.

14/04/2021 - Reticulation will be completed during April. Grass/turf installation to occur thereafter depending on supply/delivery.
27/04/2021 - Lawn has been laid on the large section

Last Updated: 27-Apr-2021

19.2 Transport - Newman

RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE

%

ACTION

20-May-2021

TARGET

ON TARGET
%
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3.1.3.124 CP129722 - 20/21 Minor Equipment Newman OliverSchaer - MANAGER Ongoing | 26-Jul-2020 30-Jun-2021 - 100.00% -
INFRASTRUCT URE SERVICES -
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
19.2 Transport- Newman Capital 30,000.00 30,000.00 0.00 30,000.00
GREEN |

ACTION PROGRESS COMMENTS:

05/08/2020 - Asrequired and coordinated by Works Supervisors Newman
02/09/2020 - No change

07/10/2020 - Mo change

27/11/2020 - Mo change

11/01/2021 - No change

10/02/2021 - Mo change

08/03/2021 - Mo change

06/04/2021 - No change

19/05/2021 - Mo change

Last Updated: 19-May-2021

19.3 Open Space - Rural

RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %

3.1.2.16 CP129084 - 20/21 Minor Equipment - Rural Oliver Schaer - MANAGER Ongoing | 26-Jul-2020 30-Jun-2021 - 100.00% -
INFRASTRUCT URE SERVICES -
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |¥TD VARIANCE BUDGET
PERFORMA NCE
19.3 Open Space - Rural Capital 20,000.00 20,000.00 0.00 20,000.00

GREEN

ACTION PROGRESS COMMENTS:
05/08/2020 - Purchases as required - ongoing
02/09/2020 - No change

08/10/2020 - No change

02/11/2020 - Mo change
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2771172020 - No change
11/01/2021 - No change
10/02/2021 - No change
08/03/2021 - No change
06/04/2021 - No change
19/05/2021 - Mo change

Last Updated: 19-May-2021

19.4 Transport - Rural

ACTION RESPONSIBLE PERSON STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET
% %
3.1.3.103 CP129545 - 20/21 Marble Bar / Woodstock Oliver Schaer - MANAGER Complet | 26-Jul-2020 30-Jun-2021 100.00% 100.00%
INFRASTRUCT URE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |Y¥TD VARIANCE BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 281,600.00 281,600.00 241,538.00 39,762.00
GREEN |
ACTION PROGRESS COMMENTS:
05/08/2020 - Due to commence Aug/Sep - Council Crew
02/09/2020 - No change
08/10/2020 - Minor sheeting works and floodway repairs due to commence 3rd week of October
02/11/2020 - Minor works to Shaw River crossing completed furtherworks pending
27/11/2020 - Culverts have been purchased
11/01/2021 - Culverts delivered - Waorks to commence late January
10/02/2021 - Worksin progress
08/03/2021 - Worksin progress
06/04/2021 - Completed
Last Updated: 12-4pr-2021
ACTION RESPONSIBLE PERSON STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET
% %

20-May-2021
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3.1.3.104 CP129546 - 20421 Jigalong Road OliverSchaer - MANAGER Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 10.00%
INFR&STRUCT URE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 165,000.00 155,400.00|  164,522.00 -6,122.00
GREEN |

ACTION PROGRESS COMMENTS:

05/08/2020 - Sigh Maintenance component completed - East Pilbara Earthmoving. Minorroad formation and gravel sheeting works commencement notyet determined as thiswould
depend on progresswith other projects and weather events over the wet season

02/09/2020 - Mo change

08/10/2020 - Mo change

02/11/2020- No change

2771172020 - Mo change

11/01/2021 - Commenced by East Pilbara Earthmoving

10/02/2021 - Completed

Last Updated: 12-4pr-2021

RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
3.1.3.105 CP129547 - 20/21 Warragine Road OliverSchaer- MANAGER | Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
INFRAST RUCT URE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 600,000.00|  600,000.00|  601,513.00 -1,513.00
GREEN |

ACTION PROGRESS COMMENTS:

05/08/2020 - Due to commence towards the end of 2020 once ore carting hasbeen completed and remaining stockpiles have been removed from the Spinifex Ridge Site.
02/09/2020 - No change

08/10/2020 - Carting by Mining Company to remove existing stockpilesfrom Spinifex Ridge has been completed. Road Works due to commence late November at this stage when
Y oungs Earthmoving have completed the desert road works.

02/11/2020 - No change

27/11/2020 - No change
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Action and Task Progress Report

11/01/2021 - Scheduled to commence end of January early February by ¥ oungs Earthmaving

10/02/2021 - Machines have been mobilized to site. ¥Works due to commence thisweek

08/03/2021 - Works in progress by Youngs Earthmoving - Minor realignmnetsto delete blind crests/curves and gravel sheeting
06/04/2021 - Completed

Last Updated: D6-4pr-2021

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE

COMPLETE

%

TARGET

ON TARGET
%

3.1.3.106 CP129548 - 20/21 Muccan Shay Gap Road Oliver Schaer - MANAGER Complet | 26-Jul-2020 30-Jun-2021 100.00% 100.00%
INFRAST RUCT URE SERVICES - ed GREEN
RURAL
SERVICE PROHALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |Y¥TD VARIANCE BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 300,000.00 300,000.00 318,506.00 -18,506.00
GREEN |

ACTION PROGRESS COMMENTS:

05/08/2020 - Due to commence towards the end of 2020 in conjunction with the Warrawagine Rd project .
02/09/2020 - Mo change

08/10/2020 - Mo change

02/11/2020 - Mo change

27/11/2020 - No change

11/01/2021 - Scheduled to commence |ate February by ¥ oungs Earthmoving

10/02/2021 - Mo change

08/03/2021 - Due to commence on completion of Warrawagine Rd works- approximately 2 weeks away
06/04/2021 - Worksin progress

19/05/2021 - Campleted

Last Updated: 19-May-2021

ACTION RESPONSIELE PERSON | STATUS START DATE END DATE

COMPLETE

%

TARGET

ON TARGET
%

3.1.3.107 CP129549 - 20/21 Goldsworthy Road Oliver Schaer- MANAGER 26-Jul-2020
INFRASTRUCTURE SERVICES -

RURAL

In 30-Jun-2021

Progress

90.00%

100.00%

GREEN

20-May-2021
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SERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | YTD ACTUAL | YTD VARIANCE BUDGET
PERFORMA NCE

19.4 Transport- Rural Capital 440,000.00 440,000.00 234,379.00 205,621.00 m
GREEN |

ACTION PROGRESS COMMENTS:

05/08/2020 - Due to commence early 2021 following completion of the Warrawagine Rd and Muccan Shay Gap Rd projects.
02/09/2020- No change

08/10/2020 - No change

02/11/2020 - No change

27/11/2020 - No change

11/01/2021 - Scheduled to commence late Feb eary March by Youngs Earthmoving
10/02/2021 - Commenced in conjunction with the Warrawagine Rd project
08/03/2021 - Worksin progress

06/04/2021 - Worksin progress

19/05/2021 - Worksin progress

Last Updated: 19-May-2021

RESPONSIBLE PERSON ' STATUS START DATE END DATE

COMPLETE
%

TARGET

ON TARGET
%

3.1.3.108 CP129551 - 20/21 Woodie Woodie Road Oliver Schaer - MANAGER In 26-Jul-2020 30-Jun-2021 60.00% 100.00%
INFRASTRUCTURE SERVICES - | Progress RED
RURAL
SERVICE PROALE BUDGET TYPE BUDGET ¥TD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 300,000.00 300,000.00 102,667.00 197,333.00
GREEN

ACTION PROGRESS COMMENTS:

05/08/2020 - Due to commence following Desert Road Works completion estimated October/November 2020
02/09/2020 - No change

08/10/2020 - Mo change

02/11/2020- Mo change

2741172020 - Works scope changed following inspection to reseal works- to be scheduled following the wet season.
11/01/2021 - Resealsto be scheduled for &pril/May

10/02/2021 - Mo change

08/03/2021 - Mo change

20-May-2021
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06/04/2021 - No change
19/05/2021 - Worksin progress

Last Updated: 19-May-2021

ACTION

RESPONSIBLE PERSON  STATUS START DATE END DATE

COMPLETE
%

TARGET

ON TARGET
%

3.1.3.109 CP129555 - 20/21 Hillside-Marble Bar Road Oliver Schaer - MANAGER In 26-Jul-2020 30-un-2021 40.00% 100.00%
INFRASTRUCTURE SERVICES - | Progress RED
RURAL
SERVICE PROALE BUDGET TYPE BUDGET ¥TD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 659,700.00 659,700.00 32,571.00 627,129.00
GREEN

ACTION PROGRESS COMMENTS:

05/08/2020 - Currently waiting on confirmation from Atlas asto them sealing the section between Marble Bar and the new bypassroad. Commencement and location of works will

depend on Atlas's agreed works scope. Commencement most likely in March/april 2021.
02/09/2020 - Mo change
08/10/2020 - Mo change

0271172020 - Worksto construct detour commenced. Still waiting on confirmation from Atlas as to their ability to complete the works utilising their contractors and sealing crew and at
theircost. Commencementwill depend on Atlas's decision and extent of what they are able to do and the avail ability of contractors should Council have to complete the works.
27/11/2020 - Culverts purchased - Atlas have confirmed they will be completing the earthworks using their contractors - Staff are monitoring developments and once works have

commenced funding will be utilised to improve other sections along this road.

11/01/2021 - Timing yet to be determined depending on Atlas's intentions and the wet season.

10/02/2021 - Mo change - Atlas advised that they are still intending to construct and seal the section leading up to theirhaul road.
08/03/2021 - Mo change

06/04/2021 - Works commenced by Atlas Iron Contractors

19/05/2021 - Works in progress

Last Updated: 19-May-2021

COMPLETE

TARGET

ON TARGET

ACTION RESPONSIELE PERSON | STATUS START DATE END DATE
3.1.3.110 CP129557 - 20/21 Skull Springs Road Oliver Schaer - MANAGER Complet [ 26-Jul-2020 30-Jun-2021
INFRASTRUCTURE SERVICES - ed

RURAL

%
100.00%

100.00%

%

20-May-2021
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SERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | YTD ACTUAL | YTD VARIANCE BUDGET
PERFORMA NCE

19.4 Transport- Rural Capital 500,000.00 500,000.00 500,043.00 -43.00 m
GREEN |

ACTION PROGRESS COMMENTS:

05/08/2020 - At this stage due to commence May/lune 2021 but will be determined by the progress of other projects and the wet season
02/09/2020- No change

08/10/2020 - No change

02/11/2020 - Commenced - Reconstruction and cement stabilisation of 5 Mile Crossing. Reconstruction and widening of causeway between the 1 mile and Smile crossings.
2771172020 - Works have commenced

11/01/2021 - In progress by East Pilbara Earthmoving

10/02/2021 - In progress but impeded by severe weather conditions

08/03/2021 - In progress by contractor - East Pilbara Earthmoving

06/04/2021 - Worksin progress in conjunction with the Nullagine Airport Runway reconstruction

19/05/2021 - Works completed

Last Updated: 19-May-2021

ACTION RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET
% %

3.1.3.111 CP129559 - 20/21 Goldsworthy Shay Gap OliverSchaer- MANAGER Deferred | 26-Jul-2020 30-Jun-2021 1.00% - -
Road INFRASTRUCT URE SERVICES -
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |¥YTD VARIANCE BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 0.00 0.00 0.00 0.00

GREEN

ACTION PROGRESS COMMENTS:
05/08/2020 - Mot funded in 20/21
Last Updated: 12-Apr-2021

ACTION RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET
% %
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3.1.3.112 CP129537 - 2021 Kiwikurra Road OliverSchaer - MANAGER Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
INFR&STRUCT URE SERVICES - ed GREEN
RURAL
S ERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 690,600.00 613,900.00|  613,861.00 39.00
GREEN |

ACTION PROGRESS COMMENTS:
05/08/2020 - Completed

Last Updated: 05-Aug-2020

ACTION

RESPONSIBLE PERSON

STATUS START DATE END DATE

COMPLETE
%

TARGET

ON TARGET
%

3.1.3.113 CP129538 - 20/21 Punmu Road OliverSchaer- MANMAGER | Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
INFRAST RUCT UIRE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 616,800.00| 61680000  616,775.00 25.00
GREEN

ACTION PROGRESS COMMENTS:

02/09/2020 - Mo change

2771172020 - Works have commenced
11/01/2021 - Campleted

Last Updated: 11-Jan-2021

ACTION

20-May-2021

05/08/2020 - Due to commence September/October

08/10/2020 - Due to commence within the last week of October
02/11/2020 - Commenced reconstruction and gravel sheeting of various sections

RESPONSIELE PERSON

STATUS STARTDATE END DATE

COMPLETE
%

TARGET

ON TARGET
%
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3.1.3.114 CP129539 - 20/21 Talawana Track OliverSchaer - MANAGER Complet | 26-Jul-2020 30-Jun-2021 100.00% 0.00%
INFR&STRUCT URE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 150,000.00 180,000.00 179,568.00 413.00
GREEN |

ACTION PROGRESS COMMENTS:

wet season aswell astying in with the Jigalong Rd project
02/09/2020 - Mo change
08/10/2020 - Mo change
02/11/2020- No change
2771172020 - Mo change
11/01/2021 - In progress
10/02/2021 - In progress
08/03/2021 - In progress
06/04/2021 - Completed

Last Updated: 12-May-2021

STATUS START DATE

END DATE

COMPLETE
%

05/08/2020 - Minor road formation and gravel sheeting works commencement not yet determined as thiswould depend on progress with other projects and weather events overthe

RESPONSIBLE PERSON TARGET

ON TARGET
%

3.1.3.115 CP129540 - 20421 Jupiter Well Access Road Oliver Schaer - MANAGER Complet [ 26-Jul-2020 30-Jun-2021 100.00% 100.00%
INFRAST RUCT URE SERVICES - ed GREEN
RURAL
SERVICE PRORALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |¥TD VARIANCE BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 0.00 0.00 0.00 0.00

GREEN

ACTION PROGRESS COMMENTS:
05/08/2020 - Completed

Last Updated: 05-Aug-2020

20-May-2021
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ACTION RESPONSIBLE PERSON  STATUS START DATE

END DATE

Action and Task Progress Report

COMPLETE
%

TARGET

ON TARGET
%

3.1.3.116 CP129542 - 20/21 Kunnawarritji Access Road Oliver Schaer - MANAGER Complet | 26-Jul-2020 30-Jun-2021 100.00% 100.00%
INFRAST RUCT URE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 746,800.00 746,800.00 746,792.00 5.00
GREEN

ACTION PROGRESS COMMENTS:

02/09/2020 - Due to commence mid September 2020 following completion of the Desert Road project
08/10/2020 - Due for completion within the next 2 weeks

02/11/2020 - Campleted

Last Updated: 02-Mov-2020

ACTION

RESPONSIBLE PERSON  STATUS START DATE

END DATE

COMPLETE
%

TARGET

ON TARGET
%

3.1.3.117 CP129543 - 20/21 Desert Road Oliver Schaer - MANAGER Complet [ 26-Jul-2020 30-Jun-2021 100.00% 100.00%
INFRASTRUCTURE SERVICES - ed GREEN
RURAL
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 530,800.00 530,800.00 530,740.00 60.00
GREEN
ACTION PROGRESS COMMENTS:
02/09/2020 - Project on target and close to completion within the next couple of weeks
08/10/2020 - Completed
Last Updated: 08 Oct-2020
ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %

20-May-2021

Page 27 of 48

Page 50




SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

Shire of East Pilbara Action and Task Progress Report

3.1.3.120 CP129601 - 20/21 Mullagine Entry Statements | Helen Likiliki - COORDINATOR | Complet | 26-Jul-2020 30-Jun-2021 100.00% 100.00%
INFR&STRUCTURE SERVICES ed GREEN
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |¥TD VARIANCE BUDGET
PERFORMA NCE
19.4 Transport- Rural Capital 30,000.00 30,000.00 30,305.00 -305.00
GREEN

ACTION PROGRESS COMMENTS:

07/08/2020 - Signs have been delivered and are stored in Newman. The RFQ for installation has been awarded. MRWA have approved and we are awaiting secondary approval from the
DPLH. Installation to commence thereafter.

01/09/2020 - Mo further updatesto report. Weekly contact is being made to the DPLH as approval has not been received. Continuing to follow up.

06/10/2020 - The Manager Land Use and Strategy is currently looking into the process and assisting with obtaining approval. Building applications are in progress and once approval has
been received installation will occur.

05/11/2020 - Altemative location of signs have been reviewed due to delay with native title claimants approval. Main Ro ads will be update d with new location for approval. Once
approved the signswill be installed.

25/11/2020 - Main Roads have approved ouraltemate location forthe sign. There is an existing sign currently at the location, which we will have replaced with the new sign. &
contractor has been engaged and PO issued, timeframe for works will be confirmed thisweek.

11/01/2020 - There was aslight delay of installation on the 4th January, due to weather and roads flooding in Nullagine. The signs are schedule to be installed thisweek, our contractor
will be travelling to Nullagine today 11.01.2021.

02/02/2021 - Signs have been completed, and installed. A Facebook postis being compiled thisweek.

Last Updated: 02-Feb-2021

Project and Asset Management

11.1 Project Management

RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %

2.1.2.5 CP119729 - 20/21 CoachesBenches and Boxes Michael Zion - COORDINATOR | Complet | 26-Jul-2020 30-Apr-2021 100.00% 100.00%
ASSET MANAGEMENT ed GREEN
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
11.1 Project Management Capital 50,000.00 50,000.00 37,932.00 12,068.00

A CTION PROGRESS COMMENTS:
01/08/20- Quotes received for supply of shelters and options being reviewed. itis anticipated that shelterswill be ordered mid October and installed by 18 December.
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01/09/20- no change to project status, awaiting feedback from stakeholders.

15/09/20- no change to project status, advised that feedback from stakeholders will be provided in nextweek or so.

06/10/20- Feedback has been received from stakeholders.

4711720 - quote requests sent outto three shelter suppliers.

25/11/20- Quote requests closed for supply of player shelters and expect to award by the end of Novermnber. Quote requests for install of the player shelterswill close on Friday 11th
December. Shelters fabrication underway and due to arrive in Newman 12 February 2021,

18/12/20- Quote requests forinstall of the playershelters closed on Friday 11 December, Contract to install player shelters was awarded to CADD,

12/01/21- no change to project status, will schedule install of shelters once shelters arrive in town in February.

02/02/21- no change to project status, will schedule install of shelters once shelters arrive in town this month

15/02/21- Shelters have arrived in Town today and have schedule startup meeting with Contractor on 17/02/21

08/03/21- Contractor installed the new shelters and seats last week, practical completion has been reached with only a few minor defectsto complete this project.
19/05/21- Project Completed

Last Updated: 19-May-2021

RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
3.1.1.9 CP119063 - 20/21 Playground Equipment - Rural | Michael Zion - COORDINAT OR In 26-Jul-2020 28 May-2021 65.00% 88.00%
ASSET MANAGEMENT Progress AMBER
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
11.1 Project Management Capital 250,000.00 250,000.00 149,400.00 100,600.00
GREEN

ACTION PROGRESS COMMENTS:

01/08/20- RFQ's being prepared for supply of Playground and Shelter

01/09/20- RAC funding applied for, RFQ documents being drafted

14/09/20- Lotterywest funding applied for, RFQ documents completed and will be advertised soon.

06/10/20- RFQ's have been advertised for quotes.

30/10/20- RFQ has closed for playground equipment and submissions assessed. recommendation report forwarded to CEO for award.

06/11/20- Tender for playground shelter closed and will be reviewed nextweek. Lotterywest Grant Funding application underway.

25/11/20- Recommendation reports completed and forwarded to CEO for approval to award contract to supply and install playground equipment and shade shelter. Contracts cumrently
being prepared. Works still awaiting Funding confirmation from Lotterywest.

12/01/21- Contracts have been executed and updated Gantt chart received from shelter contractor showing completion by the end of march 2021. The playground install has been
scheduled for completion before June 2021,

02/02/21- Shelter design has been delayed due to Perth Covid-19 lockdown. Waiting on revised construction schedule.

08/03/21- The Shire has received final design plans and fabrication of the shelterhas commenced. There is a slight delay in the paint and galvanised coating shop. The revised
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Last Updated: 11-May-2021

ACTION

construction schedule has been submitted with expected completion of the shelter anticipated to be the 1st of April.
01/04/21- Shade shelter structure completed. The playground install is scheduled for completion by the 25/05/21.
05/05/21- Mo further action until the 17th May when the playground install commences. Practical completion scheduled for 25/05/21.

RESPONSIBLE PERSON  STATUS STARTDATE END DATE

COMPLETE
%

TARGET

ON TARGET
%

3.1.1.10CP119740 - 20/21 Gallop Park Dump Point Allan Giles- BUILDING SERVICES | Complet | 26-Jul-2020 30-lun-2021 100.00% 100.00%
COORDINATOR ed GREEN
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL | YTD VARIANCE BUDGET
PERFORMA NCE
11.1 Project Management Capital 15,000.00 15,000.00 0.00 15,000.00
GREEN

ACTION PROGRESS COMMENTS:

02/09/20- Scoping of works unde rway.

09/03/21- Dump Point installed works completed

Last Updated: 19-May-2021

ACTION

06/08/20- Waiting on new Coordinator of Building Servicesto start in role mid August.

06/10/20- Site visit completed. Awaiting quote s from contractors.
04/11/20- The requirements have changed based on stakeholder feedback. Scope of works development underway.
19/11/20- Request for quotesto be completed by end of November
13/01/21- Market testing sugge sts works will fall under RFQ threshold. Quotes to be sourced.

05/02/21- Contract has been awarded. Waiting on confirmation of when works will commence.

RESPONSIELE PERSON | STATUS START DATE

END DATE

COMPLETE
%

TARGET

ON TARGET
%

3.1.1.11 CP119742 - 20/21 Nrth Newman Reserve - Daniel Hay-Hendry - GRADUATE | Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%

Water Supply Connection ENGINEER - PROJECTS & ASSETS|  ed GREEN

SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE

20-May-2021

Page 30 of 48

Page 53



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

Shire of East Pilbara Action and Task Progress Report

11.1 Project Management Capital 75,000.00 75,000.00 74,440.00 S60.00 m

ACTION PROGRESS COMMENTS:

04/08/2020 - Contacted contractor to assist in scoping. Site visit to be conducted.

01/09/2020 - Site visit has been conducted and quotes have been received. Alternative routes/connections are being investigated before installation commences.
07/10/2020 - Market testing completed, final scope of works has been confirmed. RFQ prepared and ready to be advertised.

02/11/2020 - RFQ advertisement closed; submission evaluation underway.

23/11/2020 - Works have been awarded to successful Contractor. Site worksto commence January 2021,

11/01/2021 - Site works underway.

03/02/2021 - Site works and handover have been completed. Awaiting commissioning documentation to finalise Practical Completion.

09/03/2021 - Commissioning documentation acce pted. Project Completion reached.

Last Updated: 09-Mar-2021

RESPONSIBLE PERSON  STATUS START DATE END DATE < COMPLETE TARGET | ONTARGET

% %

3.1.1.12 CP119746 - 20721 Water Tank Scheme Daniel Hay-Hendry - GRADUATE | Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
Connection ENGINEER - PROJECTS & ASSETS | ed GREEN
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE| BUDGET
PERFORMA NCE
11.1 Project Management Capital 40,000.00 40,000.00 36,403.00 3,597.00
GREEN |

ACTION PROGRESS COMMENTS:

04/08/2020 - Received quote to upgrade water meter and flow rates. Contacted contractor to assist in scoping the additional connections to storage tanks.

01/09/2020 - Scoping of additional connectionsto East Newman and Capricom Oval storage tanks hasbeen completed. Water Corporation to upgrade water meter at East Newman.
Contractor to install connection from water metersto storage tanks.

05/10/2020 - East Newman redundancy connection has been commissioned. Installation and commissioning of the redundancy connection to Capricom Oval storage tank to be
completed by Sth October.

0241172020 - Capricom Oval connection has been delayed; connection to be completed by 6th Novermber.

23/11/2020 - Redundancy connections have been installed at both Capricorn Oval and East Newman. Quotes sourced forfinal works to be completed before Project Completion.
11/01/2021 - Portion of final works has been awarded to a Contractor to be completed in January 2021. Quotes are being sourced for the other outstanding works.

03/02/2021 - Quotes sourced for outstanding works. Works due to be completed this month.

09/03/2021 - Final works delayed, to be completed this month.

06/04/2021 - Final works delayed, due to contractor availability. To be completed this month.

07/05/2021 - Project Complete.
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Last Updated: 07-May-2021

ACTION RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET
% %

3.1.1.13CP139203 - 20/21 Cape K Potable Water Daniel Hay-Hendry - GRADUATE In 26-Jul-2020 30-Jun-2021 60.00% 100.00%
EMGIMEER - PROJECTS & ASSETS | Progress RED
SERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | YTD ACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
11.1 Project Management Capital 380,000.00 380,000.00 28,059.00 351,941.00 (m
GREEN |

ACTION PROGRESS COMMENTS:

04/08/2020 - RFQ to be advertised thisweek. Sourcing quotes forrequired site preparation works.

01/09/2020 - RFQ closed and submissions are being evaluated.

05/10/2020 - &1l submissions forthe previous RFQ exceeded the RFQ limit. Scope of works re-advertised via RFT. RFT closed and submissions are currently being evaluated.
02/11/2020 - RFT has been awarded to the succe ssful contractor and kickoff meeting hasbeen completed. Waiting on contractor to supply updated delivery schedule.
23/11/2020 - Updated delivery schedule has been provided by Contractor; detailed design documentation still to be provided. Quotes being sourced forrequired site works.
11/01/2021 - Site works have been awarded to successful Contractor. still awaiting detailed design documentation from watertreatment Contractor.

03/02/2021 - Draft design documentation has been received, reviewed, and feedback provided to the Contractor. Awaiting finalised design documentation.

09/03/2021 - Some design documentation still outstanding; to be received before acceptance is given. Fabrication due to commence this month.

06/04/2021 - Design documentation being finalised. Factory testing to be completed this month.

07/05/2021 - Factory testing delayed, due to be completed this month. Project due to be completed end of June.

Last Updated: 19-May-2021

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
3.1.1.14 CP139220 - 20/21 Newman Caravan Park Philip Charley - Senior Projects In 26-Jul-2020 30-lun-2021 80.00% 100.00% @
Manager Progress AMBER
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
11.1 Project Management Capital 1,300,000.00( 1,300,000.00 466,891.00 833,109.00
GREEN
ACTION PROGRESS COMMENTS:
15/08/20- Feature Survey Completed. Stage 1 Design Drawing Completed. Stage 1 drawings submitted to council for review.
02/09/20- Development Application Submission for Stage 1 underway. Scope of works for Stage 1works underway.
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01/10/20- BHP have completed a statutory declaration handing back the site to Department of Lands and Heritage (DPL&H). DPL&H has advised the Shire will be granted a
management order over the site in 4 weeks, which will then allow the Development Application for Stage to be lodged.

04/11/20- Request for Tender Document {RFT) for Engagement of Design Consultant 80% complete. Due to be advertised mid November. Development Application for Stage 1 will be
lodged when land management orderis granted.

23/11/20- Change in caravan park scope of works and design following Council inspection on 19/11/20 - Stage 1 Design amended. New Stage 1 Construction Request for Tender
document started.

13/01/21- New Kurra Caravan Park Stage 1 (Camping Facility) Request for Tender document completed, advertised and submissions received on 11/01/21. Submission review underway
and award of contract expected in the next 2 weeks.

09/02/21- Camping Facility Construction Contract ne gotiations underway. Award expected in 1 week. Construction may be delayed if Management Order from DLPH for land acquisition
is not issued within 2weeks.

02/03/21- Kurra Caravan Park Stage 1 - (Camping Facility) Construction Contract awarded and executed on 24/02/20. Start Up Meeting held with Contractor on 26/02/20. Contractorto
begin Construction on 02/03/21.

07/04/21 - Stage 1 Construction on site is 35% Complete. BHP power have advised they could not provide sufficient powerto operate Stage 1 when construction finishes. SoEP is
investigating alternative power supply option in the form of a Generator.

10/05/21- Stage 1 Construction on site is 80% complete. New Generator has been purchased to assist in powering the site. Commissioning of Stage 1 programmed for end of June 2021.

Last Updated: 19-May-2021

RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %

3.1.214 CP119722 - 20/21 Newman Chlorination, Daniel Hay-Hendry - GRADUATE In 26-Jul-2020 30-Jun-2021 95.00% 100.00%
Recirculation & Tank ENGIMEER - PROJECTS & ASSETS | Progress GREEN
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
11.1 Project Management Capital 270,000.00 270,000.00 140,160.00 129,5840.00
GREEN |

ACTION PROGRESS COMMENTS:

04/08/2020 - RFT has been awarded and contract signed. Working with contractorto finalise design ready for manufacture.

01/09/2020 - Draft design drawings have been reviewed and feedback provided to Contractor. Awaiting final design drawings.

05/10/2020 - Updated draft design drawings have been submitted, reviewed and returned to the Contractor to update further, as not adequate.
02/11/2020 - Resolution reached with contractor; awaiting updated design drawings.

23/11/2020 - Updated design drawings have been received; Contractor has proceeded to procurement and manufacture.

11/01/2021 - Manufacturing unde rway .

03/02/2021 - Manufacture complete, Factory Testing delayed due to COVID-19 lockdown in Perth. Due to be completed next week.

09/03/2021 - Factory Testing completed, defects noted forrectification. Second Factory Testing to be completed following the rectification of defects.
06/04/2021 - Second Factory Testing now completed and acceptance provided to allow mobilisation by the contractor.
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07/05/2021 - Practical Completion has been reached by Contractor. Awaiting as-constructed documentation before the project is closed out.
Last Updated: 07-May-2021

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ONTARGET
% %
4.1.1.10CP109002 - 20/21 Sewerage Plant Capital Philip Charley - Senior Projects In 26-Jul-2020 30-Jun-2021 38.00% 100.00%
Improvements hanager Progress RED
SERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
11.1 Project Management Capital 7,259,400.00| 7,259,400.00 147,334.00| 7,112,066.00 @_
GREEN |

ACTION PROGRESS COMMENTS:

22/07/20- A Request ForTender (RFT) for Consultancy and preliminary design has been completed and advertised on 22/07/20.

19/08/20- Tender submissions received. Tender evaluation underway.

02/09/20- Contract awarded and issued to contractor. Contract ne gotiations underway.

01/10/20- Contract ne gotiation completed and contract signed. Kick off meeting held on 24/09/20. Contractor Investigation works undenway.

04/11/20- Design Consultant developing upgrade options for inclusion in recommendations report.

23/11/20- Design Consultant finalising the recommendations report which is due atthe end of November 2020.

13/01/21- Recommendations Report received and reviewed. Report failed to meet Council's expe ctations and Contract requirements. Consultant to complete further investigation and
submit arevised Reportin late January 2012,

09/02/21- Revised Recommendations Report (RR) received and reviewed. Consultant to update cost estimates and issue amended final RR. Findings of the amended final RR to be
adopted and Preliminary Design expected to commence this month .

02/03/21- The Consultants Revised Recommendations Report included changes to scope of work which required additional Client review and comment. Mew revised RR expected this
month. Consultant has be gun Preliminary design on agreed scope.

07/04/21- Updated Recommendations Report received from consultant. Final Review underway. SoEP is expected to grant Consultant approval to begin preparing Preliminary Design
this manth.

10/05/21- Recommended upgrade options do not all meet the requirements of the contract. SoEP requires Consultant to amend the report to provide design solutionsthat meet our
operational requirements and the approving authorities requirements.

Last Updated: 10-May-2021
11.2 Asset Management

ACTION

20-May-2021

RESPONSIBLE PERSON  STATUS START DATE END DATE

COMPLETE
%

TARGET

ON TARGET
%
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3.1.3.118 CP129530 - 20/21 Newman Town Streets- Michael Zion - COORDINATOR In 26-Jul-2020 30-4pr-2021 90.00% 100.00%
Reseals ASSET MANAGEMENT Progress GREEN
SERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | YTD ACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
11.2 Asset Management Capital 587,000.00 587,000.00 586,638.00 362.00
GREEN

ACTION PROGRESS COMMENTS:

03/07/20- Tender award letter sent to contractor, works program being confimmed from site inspections.

01/08/20- Contract document being prepared, updated Gantt chart requested based on confinmed program.

27/08/20- Project startup meeting, Contractor signed Contract Documents.

01/09/20- Contractor scheduled to commence work on site 19 October.

15/09/20- no change to project status, awaiting TMP, OSH, insurance information from contractor.

06/10/20- Works due to commence on the 19th of October. TMP, OSH, insurance information from contractor now provided.

04/11/20- Works currently underway and on schedule with completion planned for Monday 9 November.

9/11/20 - Contractor has completed the 2020 Asphalt program and now requested to undertake crack patching on Newman streets. Contractor has advised that they will not be able to
complete the crack patching in 2020 and has asked their sub-contractor to quote for the works.

25/11/20- Crack sealing contractor inspecting town streets and will provide quote to complete crack patching. Line marking roadswhere covered with asphalt advised that it will be
completed by mid December.

12/01/21 - Awaiting advice from Contractor for cost and timing of crack patching works and line marking.

02/02/21- Contractor has provided quotation for crack patching and has advised that works can commence on week of later this month, weather permitting. The se works did not
happen due to seasonal weather.

08/03/21- Contractor has been asked to quote on additional crack patching and update their previous quotation, now awaiting advice from Contractor for cost and timing of crack
patching works and line marking.

12/04/21- & quotation hasbeen received from the contractorto undertake crack patching in Newman and additional work at the airport. funding is av ailable within the existing budget
and a purchase order will be issued to undertake the work thisfinancial year.

05/05/21- No further action this month

Last Updated: 05-May-2021

24.1 Built Infrastructure - Newman

RESPONSIBLE PERSON  STATUS START DATE END DATE < COMPLETE TARGET  ONTARGET

% %

1.2.2.4 CP119021 - 20/21 EPAC Building Works Allan Giles- BUILDING SERVICES In 01-Jul-2019 30-Sep-2022 90.00% 100.00%
COORDINATOR Progress

20-May-2021
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Action and Task Progress Report

SERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | YTD ACTUAL | YTD VARIANCE BUDGET
PERFORMA NCE

24.1 Built Infrastructure - Newman Capital 15,000.00 15,000.00 0.00 15,000.00 m
GREEN |

ACTION PROGRESS COMMENTS:

02/09/20- Scoping of works unde rway

09/03/21- Works have commenced.

Last Updated: 11-May-2021

06/08/20- Waiting on new Coordinator of Building Servicesto start in role mid August.

06/10/20- Issues have been investigated. Exploring options.
04/11/20- Scope of works completed, to be included in Public Building Capital Works RFT. Finalising of RFT underway due to be advertised in mid November.
23/11/20- RFT advertised on Tenderlink, submissions due back Mid December.
13/01/21- Contract awarded, awaiting start date notification from contractor.
05/02/21- Contractor has completed asite visit to confirm works, works due to commence next month.

06/04/21 - Wworks underway, due to be completed by the end of the month.
11/05/21- Completion has been delayed due to shortage of materials and labour.

RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %
2.1.1.23CP119611 - 20/21 Rec Centre Bin Compound Allan Giles- BUILDING SERVICES In 26-Jul-2020 30-Jun-2021 §0.00% 100.00%
COORDINATOR Progress AMBER
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |¥YTD VARIANCE BUDGET
PERFORMA NCE
24.1 Built Infrastructure - Newman Capital 77,000.00 77,000.00 0.00 77,000.00
GREEN

ACTION PROGRESS COMMENTS:

02/09/20- Scoping of works unde rway

20-May-2021

06/08/20- Waiting on new Coordinator of Building Servicesto start in role mid August.

06/10/20- Exploring options & lisising with relevant stakeholdersto develop mode of delivery.
04/11/20- Scope of works completed, to be included in Public Building Capital ¥Works RFT. Finalising of RFT underway, due to be advertised in mid November.
23/11/20- RFT advertised on Tenderlink, submissions due back Mid December.
13/01/21- Contract awarded, awaiting start date notification from contractor.
05/02/21- Contractor has completed a site visit to confirm works, works due to commence next month.
09/03/21- Site works halted asthere hasbeen achange in management at Education Department. Awaiting further approval to proceed with work s from new management.
06/04/21- Works due to proceed at the end of this month.
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Action and Task Progress Report

11/05/21- Materials on order but subject to delays.

Last Updated: 11-May-2021

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %
2.1.2.6 CP139130 - 20421 Newman Yisitors Centre Allan Giles- BUILDING SERVICES | In 26-Jul-2020 | 30-Jun-2021 95.00% 100.00%%
COORDINATOR Progress GREEN
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE| BUDGET
PERFORMA NCE
24.1 Built Infrastructure - Newman Capital 40,000.00 40,000.00 35,889.00 4,111.00
GREEN |

ACTION PROGRESS COMMENTS:

06/08/20- Waiting on new Coordinator of Building Servicesto start in role mid August.
02/09/20- Scoping of warks unde rway

06/10/20- Further site investigations required. Tender writing started.

04/11/20- Scope of Works defined. Further quotationsto be sourced, due to cost.
19/11/20- Request for quotes due to be completed by end of November.

13/01/21- Market testing sugge stsworkswill fall under RFQ threshold. Quotes to be sourced.
05/02/21- Quotesreceived. Evaluation currently unde rway.

09/03/21- Contract awarded, materials on order.

06/04/21- Works are booked in and due to commence at the end of April.

11/05/21 - Works completed. Minor defects outstanding.

Last Updated: 11-May-2021

ACTION

RESPONSIELE PERSON | STATUS START DATE END DATE

COMPLETE
%

TARGET

ON TARGET
%

2.2.1.9 CP119310 - 20721 Newrman Community Library - [&llan Giles- BUILDING SERVICES | In 26-1ul-2020 | 30-Jun-2021 90.00% 100.00%

L&B COORDINATOR Progress GREEN

SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE

20-May-2021
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24.1 Built Infrastructure - Newman Capital 15,000.00 15,000.00 0.00 15,000.00 m

ACTION PROGRESS COMMENTS:

06/08/20- Waiting on new Coordinator of Building Servicesto start in role mid August.

02/09/20- Scoping of works unde rway.

06/10/20- Site investigation completed. Stakeholdersfeedback received. Writing of scope of works underway.

04/11/20- Scope of works completed, to be included in Public Building Capital Works RFT. Finalising of RFT underway, due to be advertised in mid November.
23/11/20- RFT advertised on Tenderlink, submissions due back Mid December.

13/01/21- Contract awarded, awaiting start date notification from contractor.

05/02/21- Contractor has completed a site visit to confirm works, works due to commence next month.

09/03/21- Works are planned to be completed over the Easter break while library is shut to avoid any disruption to daily operation.
06/04/21- Painting has been completed intemally apart from feature wall which is currently being finalised. External painting unde rway.
11/05/21 - All painting works completed. Awaiting TV to be mounted.

Last Updated: 11-May-2021

RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET

% %
2.3.1.6 CP89026- 20/21 Newman Y outh Centre Allan Giles- BUILDING SERVICES In 26-Jul-2020 30-Jun-2021 95.00% 100.00%
COORDINATOR Progress GREEN
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
24.1 Built Infrastructure - Newman Capital 17,000.00 17,000.00 0.00 17,000.00
GREEN

ACTION PROGRESS COMMENTS:

06/08/20- Waiting on new Coordinator of Building Services to start in role mid August.

02/09/20- Scoping of works unde rway.

06/10/20- Further site investigations required. Tender writing started.

04/11/20- Scope of works completed, to be included in Public Building Capital Works RFT. Finalising of RFT underway, due to be advertised in mid November.
23/11/20- RFT advertised on Tenderlink, submissions due back Mid December.

13/01/21- Contract awarded, awaiting start date notification from contractor.

05/02/21- Contractor has completed asite visit to confirm works, works due to commence next month.
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Action and Task Progress Report

09/03/21- Contractor has commenced works .
06/04/21- Contractor is awaiting further materials before works proceed.
11/05/21- Works completed. Minor defects outstanding.

Last Updated: 11-May-2021

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %

3.1.1.7 CP119041 - 20/21 Newman Aquatic Centre Allan Giles- BUILDING SERVICES | In 26-Jul-2020 | 30-Jun-2021 75.00% 100.00%%
Infrastructure COORDINATOR Progress AMBER
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE| BUDGET

PERFORMA NCE
24.1 Built Infrastructure - Newman Capital 15,000.00 15,000.00 0.00 15,000.00

GREEN |

ACTION PROGRESS COMMENTS:

06/08/20- Waiting on new Coordinator of Building Servicesto start in role mid August.

02/09/20- Scoping of works unde rway.

06/10/2020 - Preliminary investigation completed. Further site investigation required.

04/11/20- Scope of works completed, to be included in Public Building Capital Works RFT. Finalising of RFT underway, due to be advertised in mid November.
23/11/20- RFT advertised on Tenderlink, submissions due back Mid December.

13/01/21- Contract awarded, awaiting start date notification from contractor.

05/02/21- Contractor has completed asite visit to confimm works, works due to commence next month.

09/03/21 - Works have commenced, materials on order.

06/04/21 - still waiting on materials to arrive.

11/05/21 - All materials received. Waorks put on hold until after pool closes in early June so asto not impacted operations.

Last Updated: 19-May-2021

RESPONSIELE PERSON | STATUS START DATE END DATE

COMPLETE
%

ACTION TARGET

ON TARGET
%

3.1.3.102 CP119732 - 20/21 Newman Junior Sports Allan Giles- BUILDING SERVICES | Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%

Doors & Security COORDINATOR ed GREEN

SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE

20-May-2021
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24.1 Built Infrastructure - Newman Capital 0.00 0.00

ACTION PROGRESS COMMENTS:

06/08/20- Waiting on new Coordinator of Building Servicesto start in role mid August.
02/09/20- Scoping of works unde rway.

07/10/20- Waorks fully completed

Last Updated: 19-May-2021

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %
3.1.3.122 CP129595 - 20/21 Newman Dep ot Building Allan Giles- BUILDING SERVICES In 26-Jul-2020 30-Jun-2021 92.00% 100.00%
Works COORDINATOR Progress GREEN
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | ¥YTDACTUAL |YTD YARIANCE BUDGET
PERFORMA NCE
24.1 Built Infrastructure - Newman Capital 76,000.00 76,000.00 0.00 76,000.00
GREEN

ACTION PROGRESS COMMENTS:

06/08/20- Waiting on new Coordinator of Building Servicesto start in role mid August.

02/09/20- Scoping of works unde rway.

04/11/20- Scope of works completed, to be included in Public Building Capital ¥Works RFT. Finalising of RFT underway, due to be advertised in mid November.
19/11/20- RFT advertised on Tenderlinkand other Media ,closes Mid December

13/01/21- Contract awarded, awaiting start date notification from contractor.

05/02/21- Contractor has completed a site visit to confirm works, works due to commence next month.

09/03/21 - Contractor has commenced works. Materials onsite.

06/04/21 - Majority of works completed. Works due to be completed this month

11/05/21 - Works completed apart from new handrail to ramp which is expected to be completed by the end of month.

Last Updated: 11-May-2021

ACTION

RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE

%

TARGET

ON TARGET
%

4.1.1.11 CP109051 - 20/21 Header Tank Roof Philip Charley - Senior Projects | Deferred | 26-Jul-2020 30-Jun-2021 10.00% -

Manager

20-May-2021
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SERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | YTD ACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE

24.1 Built Infrastructure - Newman Capital 0.00 0.00 0.00 0.00 @-
GREEN |

ACTION PROGRESS COMMENTS:

06/07/20- Review of minor investigative reports completed.

03/08/20- Review and options report prepared.

02/09/20- Preparation of Consultant design brief underway, which will allow Contractor to be engaged to draft new tank roof drawings. Drawings will limit scope, simplify quote
comparison and reduce cost and project duration by allowing off site fabrication of the roof and access components.

01/10/20- Negotiations underway with contractor to provide quote for roof design and drawings of structure showing needed repairs.

04/11/20- Due to high prices received on quotes, additional quotes are now required. Additional Quotes from specialist design Consultants are currently being sourced.
23/11/20- Consultants have advised the cost of design and construction works to repair the header tank may exceed the cost of a new tank. Projectis on hold until further analysis of
re-use system isundertaken.

13/01/21- Project is on hold. Infrastructure team to discuss possibility of including the construction of a new header tank as part of the Newman WWTP Upgrade project.
09/02/21- Project is on hold. Projectis likely to be incorporated into the Newman WWTP Upgrade Design and Construction Contract.

02/03/21- Infrastructures ServicesTeam agreed the most cost effective outcome isto incorporate the replacement of the Header Tank into the Capital Works Project CP109002
Mewrnan Waste Water Treatment Plant Upgrade project as avariation.

07/04/21- Project Deferred. It will now be included as part of the Capital Works Project CP109002 Newman Waste Water Treatment Plant Upgrade.

Last Updated: 07-4pr-2021

RESPONSIBELE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET

% %
5.1.1.166 CP49003 - 20/21 Furniture & Equipment MarisaWolfenden - Coordinator | Ongoing | 26-Jul-2020 30-Jun-2021 - 100.00% -
Property Services
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
24.1 Built Infrastructure - Newman Capital 15,000.00 15,000.00 0.00 15,000.00 m
GREEN |

ACTION PROGRESS COMMENTS:
07/08/20- Orders as required
02/09/20- Orders as required
06/10/20- Orders as required
04/11/20- Orders as required
01/12/20- Orders as required
04/12/20- Orders as required
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08/01/21- Orders as required

Last Updated: 19-May-2021

ACTION

RESPONSIBLE PERSON  STATUS START DATE END DATE

COMPLETE
%

TARGET

ON TARGET
%

5.1.1.167 CP49016 - 20/21 Newman Admin Building Allan Giles- BUILDING SERVICES In 24-Jul-2020 30-Jun-2021 74.00% 100.00%
COORDINATOR Progress AMBER
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
24.1 Built Infrastructure - Newman Capital 55,000.00 55,000.00 0.00 55,000.00
GREEN |

ACTION PROGRESS COMMENTS:

06/08/20- Waiting on new Coordinator of Building Servicesto start in role mid August.

02/09/20- Scoping of works unde rway

06/10/20- Developing scope of works.

04/11/20- Scope of Works Defined. Quotes currently being sourced.

19/11/20- Request for quotes due to be completed by end of November

13/01/21- Market testing sugge sts works will fall under RFQ threshold. Quotes to be sourced.

05/02/21- Plans sourced, preliminary contactor site visits completed. Quotesreceived, currently ne gotiating with contractars.
09/03/21- Contract awarded, materials on order.

06/04/21 - Contractor has advised there is a delay on manufacture lead time. Waiting on contractorto confirm date works will proceed.
11/05/21- Contactor has experienced a shortage of material supplies but expectsto start by end of May.

Last Updated: 11-May-2021

ACTION RESPONSIBLE PERSON STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %
5.1.3.8 CP99020- 20/21 Staff Housing MarisaWolfenden - Coordinator In 26-Jul-2020 30-Jun-2021 85.00% 100.00%
Property Services Progress AMBER
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTD ACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE

20-May-2021
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24.1 Built Infrastructure - Newran Capital 1,190,700.00 630,091.00 295,357.00 334,734.00 m

ACTION PROGRESS COMMENTS:

07/08/20- Commencing the Scope of Works for tender

02/09/20- Tender writing unde rway

06/10/20- Tender writing unde rway

04/11/20- Rural capital worksto be completed in Marble Bar mid Decermnber, Newman capital works tender to be advertised in November.

01/12/20- Rural capital work on track to be completed mid December. Newman Housing Tender currently advertised, due back mid December.

04/12/20- Rural capital worksto be completed December, Newman Housing Solar Works completed, Newman Capital Tender to be evaluated and awarded in December.
08/01/21- Mewman Capital Works has been issued to contractor, Rural Works are 90% completed

10/02/21- Mewman Housing Capital works has commenced and in on track, Rural Works remains at 95% completed, needsfinal inspection

08/03/21- Newman Housing Works approximately 40% complete with and on schedule, Rural works remains at 954% with some defect worksto be completed
17/03/21- Newman Housing works approx., 60% completed, Rural works, awaiting for final defectworksto be completed.

09/04/21- Newman housing work approximately 80% completed. Due to be completed this month.

10/05/21- Newman housing works approximately 85%, some supply delays, completion due 30th June 2021

Last Updated: 11-May-2021

RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET

% %

5.1.3.9 CP99028- 20/21 Staff Housing - Airport MarisaWolfenden - Coordinator | Deferred | 26-Jul-2020 30-Jun-2021 30.00% 100.00%
Property Services RED
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
24.1 Built Infrastructure - Newman Capital 100,000.00 100,000.00 13,007.00 §6,993.00

GREEN

ACTION PROGRESS COMMENTS:

07/08/20- Commencing the Scope of Worksfor tender

02/09/20- Tender currently being scoped

06/10/20- Tender currently being scoped

04/11/20- Tender to be advertised in November

01/12/20- Tender currently advertised, due back mid December
04/12/20- Delaysto tender, to be advised in mid January 2021

08/01/21- RFQ to be advertised

10/02/21- RFQ currently advertised for Airport Housing Capital Works
08/03/21- RQF closed Monday, 8th March evaluation currently taking place
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17/03/21 RFQwithdrawn, only one submission which exceed the project budget.
09/04/21- Works deferred due to insufficient budget.
10/05/21- Works completed forthis financial vear.

Last Updated: 19-May-2021

24.2 Built Infrastructure - Rural

ACTION RESPONSIBLE PERSON  STATUS START DATE END DATE COMPLETE TARGET ON TARGET
% %
2.1.1.20 CP59012 - 20/21 BFB Shed Upgrade Michael Zion - COORDINATOR | Complet | 26-1ul-2020 | 18-Dec-2020 100.00% 100.00%
ASSET MANAGEMENT ed GREEN

SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTDVARIANCE| BUDGET
PERFORMA NCE

24.2 Built Infrastructure - Rural Capital 54,300.00 54,300.00 53,000.00 130000 GIID

GREEN |

ACTION PROGRESS COMMENTS:

01/08/20- RFQ awarded. Gantt chart received from Contractor which shows completion by early October.

01/09/20- Contractor arrived on site today and has commenced work with scheduled completion on 30 September.

18/09/20- Contractor has completed intemal structure, fixtures, tiling with plumbing and ele ctrical work to be completed by 28/09/20

06/10/20- Construction works completed. Some defects still outstanding before practical completion isissued.

471120 - Contractor has ordered materials to repair defects, now awaiting advice on when they will return to site to finalise repairs.

20/11/20- Contractor commenced the repair of defects on 17 Novermber and completed today. A final PC inspection was conducted, with some minor defects sighted. Practical
completion will be issued once Contractorhas completed the defects and site cleanup.

25/11/20- waiting for contractors advice of completion and invoice for payment.

22/12/20- Practical Completion issued as all outstanding items have been completed and contractors invoices have been authorised to be paid in full.

12/01/21- Due to recent flooding in Nullagine, the newly installed ablutionswill need to be repaired. This will be funded by insurance claim which will be managed by CBS.
02/02/21- Mo further action for project, repairworkswill be undertaken through insurance claim process.

Last Updated: 02-Feb-2021

ACTION RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET
% %
2.1.2.4 CP89023- 20/21 CRC Marble Bar Allan Giles- BUILDING SERVICES | Complet | 26-Jul-2020 | 30-Jun-2021 100.00% 100.00%
COORDINATOR ed

20-May-2021
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SERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | YTD ACTUAL | YTD VARIANCE BUDGET
PERFORMA NCE

24.2 Built Infrastructure - Rural Capital 10,000.00 10,000.00 0.00 10,000.00 m
GREEN |

ACTION PROGRESS COMMENTS:

06/08/20- Waiting on new Coordinator of Building Servicesto start in role mid August.

02/09/20- Scoping of works unde rway.

10/06/20- Feedback has been received from relevant stakeholders and site investigations completed. Whriting of scope of works unde rway.
04/11/20- Scope of works completed, to be included in Public Building Capital Works RFT. Finalising of RFT underway, due to be advertised in mid November.
23/11/20- RFT advertised on Tenderlink, submissions due back Mid December.

13/01/21- Contract awarded, awaiting start date notification from contractor.

05/02/21- Contractor has completed asite visit to confirm works, works due to commence next month.

09/03/21- Due to ongoing rain events works delayed, but materials ordered.

06/04/21- Contractor due to commence works later this month. Due for completion by the end of May.

11/05/21- Practical completion reached.

Last Updated: 19-May-2021

RESPONSIBLE PERSON  STATUS STARTDATE END DATE

COMPLETE
%

TARGET

ON TARGET
%

5.1.1.168 CP49026 - 20421 M/Bar Admin Building Allan Giles- BUILDING SERVICES In 26-Jul-2020 30-Jun-2021 90.00% 100.00%
COORDINATOR Progress GREEN
SERVICE PROALE BUDGET TYPE BUDGET ¥TD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
24.2 Built Infrastructure - Rural Capital 110,000.00 110,000.00 36,145.00 73,855.00
GREEN

ACTION PROGRESS COMMENTS:

06/08/20- Waiting on new Coordinator of Building Servicesto start in role mid August.

02/09/20- Scoping of works unde rway.

06/10/20- External painting works completed. Awaiting quote s from contractors forinternal works.

04/11/20- Scope of works completed, to be included in Public Building Capital YWorks RFT. Finalising of RFT underway, due to be advertised in mid November.
23/11/20- RFT advertised on Tenderlink, submissions due back Mid December.

13/01/21- Contract awarded, awaiting start date notification from contractor.

05/01/21- Heavy rains have delayed start date but expect revised date to be supplied by nextweek .

09/03/21- Rains continue to delay works but materials ordered.

20-May-2021
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Shire of East Pilbara

Action and Task Progress Report

06/04/21- Works due to commence this month.

Last Updated: 11-May-2021

11/05/21- all works complete apart from same minor painting, expect this to be completed by end of maonth.

Waste Management
21.1 Landfill Management

ACTION

RESPONSIBLE PERSON  STATUS START DATE END DATE

COMPLETE
%

TARGET

ON TARGET
%

4.1.1.6 CP109037 - 20421 Newman Landfill Fencing Daniel Hay-Hendry - GRADUATE | Deferred | 26-Jul-2020 30-Jun-2021 15.00% 100.00%
EMNGIMNEER - PROJECTS & ASSETS RED
SERVICE PROALE BUDGET TYPE BUDGET ¥YTD BUDGET | ¥YTDACTUAL |YTD YARIANCE BUDGET
PERFORMA NCE
21.1 Landfill Management Capital 650,000.00 650,000.00 0.00 650,000.00

ED
GREEN |

ACTION PROGRESS COMMENTS:

31/08/2020 - Tender scoping and review.

Last Updated: 19-May-2021

ACTION

20-May-2021

12/08/2020 - Investigated and tender scope commencing on the 19th of August.

07/10/2020 - The project has been handed over to the new project manager. Tender being developed and reviewed.
0271172020 - Inve stigation is underway to determine if scope of works requires any further revision.

2371172020 - Scope of works has been defined. RFT is being developed; some further site investigation to be carried out.
11/01/2021 - Newman Landfill fencing was deemed suitable and meetsthe Shire's licensing obligations. The perimeterfence at the Nullagine Landfill site isto be replaced. & Contractor
hasbeen engaged to complete survey works. The outcome of these works shall inform the RFT.

03/02/2020 - Project to be deferred with funding allocated to cover funding shortfalls across other infrastructure projects through the budget review process.

RESPONSIBLE PERSON  STATUS STARTDATE END DATE

COMPLETE
%

TARGET

ON TARGET
%
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Shire of East Pilbara Action and Task Progress Report

4.1.1.7 CP109038 - 20/21 Newman Landfill Signage Mohamad Hosein Fadaei - In 26-Jul-2020 30-Jun-2021 70.00% 100.00%
GRADUATE ENGINEER - WASTE | Progress AMBER
SERVICES
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
21.1 Landfill Management Capital 20,000.00 20,000.00 0.00 20,000.00
GREEN |

ACTION PROGRESS COMMENTS:

12/08/2020 - Investigated and project hand over completed.

31/08/2020 - Quotation scoping, review. Obtained one quote, obtaining another two quotes (as per Council's purchasing policy)week ending Friday 12th Sept 2020.

07/10/2020 - & Contractor has been engaged to complete areview of the landfill site for traffic signage, quotes will then be obtained forthe required signage based from Contractor's
findings.

04/11/2020 - Review is ongoing with recommendation report in progress.

25/11/2020 - Review is ongoing with recommendation report in progress.

11/01/2021 - Awaiting feedback from Contractor engaged to complete review of the Landfill Traffic Management Plan.

03/02/2021 - Updated sketch of Landfill Traffic Management Plan received. Sketch to be reviewed and feedback provided to Contractor. The window tinting for the Newman Landfill
Weighbridge has been completed.

09/03/2021 - Sketch review and provided to Contractor. Contractor to proceed with development of Landfill Traffic Management Plan.

06/04/2021 - Contractor has submitted Landfill Traffic Managzement Plan for review. Feedback to be provided before the document isfinalised.

07/05/2021 - The project hasbeen handed over to a new Project Manager. Traffic Management Plan has been finalised. Signage contract has been awarded.

Last Updated: 07-May-2021

RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET ON TARGET

% %
4.1.1.12CP109039 - 20/21 Newman Landfill Bore Daniel Hay-Hendry - GRADUATE In 26-Jul-2020 30-Jun-2021 55.00% 100.00%
EMGINEER - PROJECTS & ASSETS | Progress RED
SERVICE PROALE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |Y¥TD VARIANCE BUDGET
PERFORMA NCE
21.1 Landfill Management Capital 200,000.00 200,000.00 41,253.00 158,745.00
GREEN |

ACTION PROGRESS COMMENTS:

12/08/2020 - Project handover complete but scopingwork yvetto commence. all required licenses [Bore construction and groundwater extraction) have been approved and received as
well as a location forthe bore identified by DWER.

20-May-2021 Page 47 of 48
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Shire of East Pilbara Action and Task Progress Report

31/08/2020 - Quotation scoping and review in progress. Planned to advertise for the week ending Friday 12th Sept 2020.

07/10/2020 - The project has been handed over to the new project manager. Tender being developed and reviewed. Is is expected that the Request for Quotation will be advertised by
the end of the month.

02/11/2020 - RFQ has been advertised.

23/11/2020 - RFQ has closed; no submissionswere received. Negotiationswith suitable Contractors has commenced.

11/01/2021 - Construction of the bore hasbeen awarded to successful Contractor. Site worksto commence January 2021, Ne gotiationswith Contractorsto complete associated works
to follow.

03/02/2021 - Bore completed. Negotiations with Contractors for associated works underway.

09/03/2021 - Megotiations with contractors for associated works still underway. Quotes being sourced.

06/04/2021 - Quotes have been sourced for the majority of project components. Awaiting final quote from civil Contractor.

07/05/2021 - Due to procurement requirements, workswill need to be advertised as an RFQ.

Last Updated: 11-May-2021
21.2 Waste Collection and Recycling

RESPONSIBLE PERSON  STATUS STARTDATE END DATE COMPLETE TARGET | ONTARGET

% %

4.1.1.9 CP109042 - 20/21 CD S Admin Office and Toilets [Daniel Hay-Hendry - GRADUATE | Complet 26-Jul-2020 30-Jun-2021 100.00% 100.00%
EMGINEER - PROJECTS & ASSETS|  ed GREEN
SERVICE PRORLE BUDGET TYPE BUDGET YTD BUDGET | YTDACTUAL |YTD VARIANCE BUDGET
PERFORMA NCE
21.2 Waste Collection and Recycling Capital 122,000.00 122,000.00 79,389.00 42,611.00

ACTION PROGRESS COMMENTS:

12/08/2020 - RFQ advertised, closing on the 2nd of September.

31/08/2020 - Award of work by Friday 4th September. With the works set to commence on the 7th of September.

07/10/2020 - Project has been handed over to the new project manager. No responses to the formal RFQ, negotiations have started with contractors that have shown interest. The
Scope of Worksisbeing reviewed to assure value for money.

02/11/2020 - Scope of works are being revised and ne gotiations with contractors are being finalised before award.

23/11/2020 - Works have been awarded to the successful Contractor. Site works to commence in December 2020.

11/01/2021 - Site works underway.

03/02/2021 - Handover schedule for 02/02/2021. Minor defects identified to be rectified before Practical Completion isreached.
09/03/2021 - Admin Office and Toilets have been completed. Final site worksto be completed this month.

06/04/2021 - Project completed. Defects liability period has commenced.

Last Updated: 06-Apr-2021
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10.1.5 AFFIXING COMMON SEAL UNDER DELEGATED AUTHORITY

Responsible Officer: Mr Steven Harding

Chief Executive Officer
Author: Mrs Kylie Bergmann

Acting Manager Governance
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

This report is to advise Council of the documents that have had the Shire of East
Pilbara common seal affixed under delegated authority since the last Council meeting
on the 30" April 2021.

BACKGROUND

There has been one document that has had the Shire’s common seal affixed under
delegated authority since the last Council meeting.

COMMENTS/OPTIONS/DISCUSSIONS

Document | Details Parties Price Gst Inc.

Scheme Local Planning Scheme | Shire of East Pilbara | N/A
Amendment | Amendment No. 26 -
Pardoo Beef Corporation

STATUTORY IMPLICATIONS/REQUIREMENTS
Local Government Act 1995, Part 9, Division 3, s9.49A Execution of Documents

POLICY IMPLICATIONS
4.5 Execution of Documents

STRATEGIC COMMUNITY PLAN
5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings
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RISK MANAGEMENT CONSIDERATIONS

Should Council not be informed of the documents that have had the Common Seal
affixed under delegated authority, the Shire will fail to abide by Council’s Execution of
Documents Policy which clearly states that Use of the common seal is to be recorded
in the common seal register and must have the Council resolution number included
and the date that the deal was applied.

FINANCIAL IMPLICATIONS
No financial resource impact.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/200
MOVED: Cr Holly Pleming SECONDED: Cr Wendy McWhirter-Brooks

That Council have been advised that the Common Seal has been affixed under
delegated authority to the following document:

Document | Details Parties Price Gst Inc.

Scheme Local Planning Scheme | Shire of East Pilbara | N/A
Amendment | Amendment No. 26 -
Pardoo Beef Corporation

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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10.1.6 EXTRAORDINARY VACANCY - SOUTH WARD

Responsible Officer: Mr Steven Harding

Chief Executive Officer
Author: Mrs Kylie Bergmann

Acting Manager Governance
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

That Council:

1. Seek the approval of the Western Australian Electoral Commissioner for the
South Ward vacancy to remain vacant; and
2. Fix the ordinary election day of 16 October, as the day for the extraordinary
election to fill the vacancy.
BACKGROUND
On 14 April 2021, Councillor Lynne Craigie OAM tendered her resignation from the
office of Councillor for the South Ward, with effect from Friday 14 May 2021.
Councillor Craigie’s term was due to expire on 21 October 2023.
Council has 2 options in this regard:

1. Call an extraordinary election to fill the vacancy; or

2. Seek approval from the WA Electoral Commissioner that the office remain
unfilled until the Local Government Ordinary Elections on 16 October 2021.

COMMENTS/OPTIONS/DISCUSSIONS

Estimated costs for calling an Extraordinary Election is somewhere between $5,000 -
$10,000, as we would usually engage the Electoral Commissioner to conduct the
election via a postal vote.

Section 4.16(4) of the Local Government Act 1995 allows the Electoral
Commissioner to approve the holding of an Extraordinary Election over to the next
Ordinary Election date, in circumstances where the office becomes vacant:

a) After the third Saturday in January in an election year; and
b) Before the third Saturday in July of an election year.

Councillor Craigie has tendered her resignation within that timeframe. Therefore,
Officers are recommending that Council write to the WA Electoral Commissioner,
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seeking approval to hold the Extraordinary Election over to the next Ordinary Election
date on 16 October 2021.

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government Act 1995
Part 2 Constitution of local government
Division 6 Terms of office on the council and vacation of office

s2.31 Resignation
s4.16 Postponement of elections to allow consolidation
s4.17 Cases in which vacant offices can remain unfilled

POLICY IMPLICATIONS

Nil.

STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings

RISK MANAGEMENT CONSIDERATIONS
Need to comply with relevant legislation.

FINANCIAL IMPLICATIONS

Postponing the Extraordinary Election to the Ordinary Elections in October 2021will
result in savings through economies of scale. The 2021 Ordinary Elections cost will
be included in the 2021/2022 annual budget.

VOTING REQUIREMENTS
Simple.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/201
MOVED: Cr Geraldine Parsons SECONDED: Cr Wendy McWhirter-Brooks

That Council approves the CEO to write to the Western Australian Electoral
Commissioner seeking approval for the South Ward vacancy to remain vacant,
and to fix the ordinary election day of 16 October 2021, as the day for the
extraordinary election to fill the vacancy.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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10.1.7 NEW POLICY — APPOINTMENT OF ACTING CEO

Attachments: Appendix 1 — New Policy — Appointment of
Acting CEO

Responsible Officer: Mr Steven Harding
Chief Executive Officer

Author: Mrs Kylie Bergmann
Acting Manager Governance

Proposed Meeting Date: 28 May 2021

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

For Council to adopt a new policy on the appointment of an Acting Chief Executive
Officer.
BACKGROUND

On 2 February 2021 the Local Government Legislation Amendment Act 2019
Commencement Proclamation 2021 was gazetted, bringing into effect the remaining
sections of the Local Government Legislation Amendment Act 2019.

In accordance with section 5.39C of the Local Government Act 1995 (which came
into effect on 3 February 2021), Council must adopt a policy that sets out the process
to be followed for the temporary employment or appointment of a CEO.

A draft policy has been prepared and is included at Appendix 1 for Council’s
reference.

COMMENTS/OPTIONS/DISCUSSIONS

WALGA do not currently have a template policy. This policy was drafted having
reviewed similar policies at other local governments.

Council has two options in this regard:

1. Accept the new policy as presented;
2. Make changes to the draft policy.

Council must adopt a policy (refer s5.39C) that sets out the process to be followed for
the temporary employment or appointment of a CEO. Council cannot do nothing.

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government Act 1995
s5.39C Policy for temporary employment or appointment of CEO

Page 77



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

(1)

(2)

3)

(4)

A local government must prepare and adopt* a policy that sets out the
process to be followed by the local government in relation to the
following —

(@) the employment of a person in the position of CEO for a term not
exceeding 1 year,

(b)  the appointment of an employee to act in the position of CEO for
a term not exceeding 1 year.

* absolute majority required.

A local government may amend* the policy.

* absolute majority required.

When preparing the policy or an amendment to the policy, the local

government must comply with any prescribed requirements relating to

the form or content of a policy under this section.

The CEO must publish an up-to-date version of the policy on the local
government’s official website.

POLICY IMPLICATIONS
New Policy Making Guidelines:

1. Draft policies are to be in standard format and include policy objectives and
policy statement.

2. Discuss reasons for the policy with your supervisor and prepare and
amended/final draft.

3. The Policy is to be presented and discussed at the Executive Management
meeting.

4. The Policy is to be presented at the Corporate Discussion for input from
Councillors.

5. The Policy will then be presented to Council for adoption and inclusion in the

Policy Manual.

STRATEGIC COMMUNITY PLAN
5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings

RISK MANAGEMENT CONSIDERATIONS

Non-compliance should Council not adopt an appropriate policy in accordance with
s5.39C of the Act.
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FINANCIAL IMPLICATIONS
Financial implications are within existing budget requirements.

VOTING REQUIREMENTS
Absolute.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/202
MOVED: Cr Karen Lockyer SECONDED: Cr Stacey Smith

That Council adopt a new policy on the Appointment of an Acting Chief
Executive Officer, as presented in Appendix 1.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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Appendix 1
New Policy — Appointment of Acting CEO
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1.1 Appointment of Acting Chief Executive Officer

Responsible Directorate Executive
Responsible Officer Chief Executive Officer
File Number

Objective

The purpase of this policy is to provide clear guidance an the provisions that apply to the
appointment of a person as Acting Chief Executive Officer (A/CEQ) and to allow for the
approval by the Shire President of the CEO on extended sick leave, long service leave, annual
leave or other extended absence.

Background

In accardance with $5.39C of the Local Government Act 1995 (the Act), the Shire must prepare
and adopt a policy that sets out the process to be followed in relation to —

{g) the employment of a person in the position of CEO for a term not exceeding 1 year;
and

{b) the appointment of an employee to act in the position of CEO for a term not exceeding
1 year.

POLICY

CEQ Leave Entitlements

1. The CEQ is contractually entitled to certain leave conditions as outlined in their
employment contract and the relevant industrial relations legislation.
Z Approval of the CEO to take leave entitlements is at the discretion of the Shire

President, or where the Shire President is on an approved leave of absence, the
Deputy President. The President/Deputy President cannot unreasonably withhald
approval.

3. When the CEOQ is on leave, an Acting Chief Executive Officer is to take up their duties
in accordance with this Policy.

Appointment of an Acting CEO — Expected leave periods up to 35 days

4, Acting arrangements for the position of CEQ for leave periods up to 35 days is at the
discretion of the CEQ, in accordance with Delegation 4.1 — Acting Chief Executive
Officer.
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5i The following officers can be appointed to the position of Acting CEO in accordance
with Delegation 4.1:
a. Executive Manager Corporate Services
b. Executive Manager Commercial Services
c. Executive Manager Customer & Community Services
d. Executive Manager Infrastructure Services

6. It is intended that Executive Managers will carry out the role of Acting CEQ during
periods of ahsence of the CEO due to annual or extended sick [eave, as nominated by
the CEO.

7 It is intended that an Executive Manager will only be appointed as Acting CEO under

the terms of this Policy if:
a. In the opinion of the CEO the employee is satisfactorily performing his/her
duties;
b. In the opinion of the CEO and the employee, the employee has capacity to
perform the duties of Acting CEQ along with his/her current duties; and
¢. This Policy does not apply to an employee who is temporarily acting in the role
of an Executive Manager.

Appointment of an Acting CEO - leave periods in excess of 35 days

8. Should the CEQ be absent for mare than 35 days, the authority to appoint an Acting
CEO shall be determined by Council.

Appointment of an Acting CEQ - unexpected leave or vacancy

9. In the event that the CEO:
a. takes unexpected leave;
is incapacitated;
is unable to perform their duties as a result of a disaster or crisis event;
the position falls unexpectedly vacant; or
is suspended or terminated,

L

the following shall occur:

f. If the Council has not appointed an Acting CEQ, the Shire President shall
appoint an interim Acting CEO, from the list specified in clause 5 having regard
to the officer’'s experience and capacity, until the Council can appoint an
ongoing Acting CEO in accordance with clause 10.

10. Where it is likely that a person will act as CEO under clause 9{g) for a period of mare
than ten {10 working days), a Special Council Meeting shall be convened as soon as

possible, so that an ongoing acting appointment can be made.
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Salary and conditions of Acting CEC

11. Unless Council atherwise resolves, and the Acting CEO agrees, a person acting as CEO
shall be remunerated pro rata at the following rates:
a. Upto 1 week —negotiated according to tasks and skill level required and only
payable where substantive functions are required.
b. 1-2 weeks — 50% differential
c. 3-4 weeks — 70% differential
d. Over 4 weeks — 100% differential
12. Note — the differential being the difference between the officer’s base hourly rate and
the higher paositions current base haurly rate. All standard allowances received by
relevant employees does not change only the base hourly rate changes.

Publication

In accordance with s5.39C(4) of the Act, the Shire must publish an up-to-date version of this
policy on the local government’s official website.
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10.1.8 PROPOSED NEW LEASE OF OFFICE SPACE AT NEWMAN HOUSE -
NEWMAN WOMEN’S SHELTER

Attachments: Appendix 1 — Letter from Newman Women’s
Shelter
Responsible Officer: Mr Steven Harding
Chief Executive Officer
Author: Ms Caitlin Lewis
Contracts and Leasing Admin Officer
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To seek Council approval to enter into a new lease agreement for office
accommodation at Newman House with Newman Women’s Shelter for 13
months with three (3) x one year options and to apply the common seal of the
Shire of East Pilbara to the new lease agreement.

BACKGROUND

The Newman Women’s Shelter is a local not-for-profit refuge that provides crisis
accommodation and support to women and children escaping domestic violence
and homelessness, while also offering emergency relief to the general community.

Established in 2000, the Newman Women’s Shelter has been servicing the
community for 20 years and is looking to boost their outreach services. Securing
further discounted office accommodation at Newman House would enable them to
do this.

The Newman House primary use is for not-for-profit organisations, but the Access
Eligibility and Space Allocation criteria are as follows;

Eligible
Tenants

The Shire of East Pi/bara commits itself to the principal goal of providing
office accommodation to not for profit organisations, and such organisation
shall be given preference over all other organisations.

Space allocation shall be made by the Shire of East Pilbara on the basis of
first priority to be given to al NFP organisations. Should there be more NFP
organisations seeking tenancy that the available spaces, then the SoEP shall
have the discretion to select such tenants which it believes would be in
the best interests of the people of Newman community, and taking into
account the circumstances of the prospective tenant's accommodation issues.
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Other organisation shall be offered tenancy agreements of not more than
12 month period. Such agreements can be extended on if there of
insufficient NFP organisations proposing to take up tenancy in the building.

COMMENTS/OPTIONS/DISCUSSIONS

The Newman Women’s Shelter has expressed an interest in leasing the East Wing
of Newman House, being offices 23, 24 and Waiting Room 3. This is highlighted
in the map below.

With the Newman Women’s Shelter leasing the East Wing, occupancy at Newman
House will be at 80%.
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The proposed terms of the lease will be as follows:

One (1) year commencing on 15t June 2021 and expiring on 30™
June 2022.

Term:

First Further Term
One (1) year commencing on 15t July 2022 and expiring on 30%
June 2023.

Further Terms:

Second Further Term
One (1) year commencing on 15t July 2023 and expiring on 30%
June 2024.

Third Further Term
One (1) year commencing on 15t July 2024 and expiring on 30"
June2025.

Rent:

At the full NGO rate of $470 p/m?, the annual rent of the East Wing (77m?) would
begin at $36,190.00 (gst exc) and increase by 3% yearly, as shown in the table
below.

East Wing 3.0%

Yrly Fee Yrly Fee Maonthly Monthly
Periods - invoice annually Gst Exc Gst Inc Fee Gst Exc  Fee Gst Inc
1.June 2021 - 31 May 2022 S 36,190.00 | S 39,809.00 | S 3,015.83 | S 3,317.42
1.June 2022 - 31 May 2023 FIRST OPTION TERM S 37,275.70 | $ 41,003.27 | S 3,106.21 | $ 23,416.94
1.June 2023 - 31 May 2024 SECOND OPTION TERM S 38,393.97 | § 42,233.37 | S 3,199.50 | § 3,519.45
1 June 2024 - 31 May 2025 THIRD OPTION TERM S 39,545.79 | S 43,500.37 | § 3,295.48 | § 3,625.03

The Newman Women’s Shelter have sent a letter to the CEO requesting a 40%
discount on the full Not-for-profit rate. A copy of this letter is attached at Appendix 1.
This type of request would not ordinarily be recommended given that not-for-profit
groups are already offered a discount on the commercial rate. A further 40%
discount on the Not-for-profit rate would equate to an annual rent of $21,714.00 (ex
GST), meaning there would be a loss of income to Council of $14,476.00.

Council would recall that previously Aboriginal Mens Healing Centre requested a
discount on their lease fees and council resolved at its OCM on 27 July 2018 not to
agree to the discount due to precedent setting.

STATUTORY IMPLICATIONS/REQUIREMENTS

Part 9 — Miscellaneous provisions (Division 3 — Documents) 9.49A. Execution of
documents (pg 320)

POLICY IMPLICATIONS

4.5 EXECUTION OF DOCUMENTS
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STRATEGIC COMMUNITY PLAN
1. Economic

Support the diverse and sustainable economic development of the region through
advocacy, and promotion of the region.

El Develop and promote a diverse and sustainable economy

E1.1 Actively support local businesses
2: Social

Harmonious communities sharing strong community connections.

S Promote and facilitate safe and healthy Communities

S1.1 Support healthy and safe lifestyle choices

S1.2 Support local sporting groups and community organisations

S3 Advocate and partner to improve access to services.

S3.1 Facilitate services for families and children, youth and aged (inclusive of all
demographic types including people living with a disability, Aboriginal and Torres
Strait Islander, Culturally and Linguistically Diverse and LGBTI).

S3.2 Continue to develop or advocate for new services or programs to meet unmet needs

RISK MANAGEMENT CONSIDERATIONS
Compliance - Low

FINANCIAL IMPLICATIONS

Expected income at the full NGO rate would be $36,190.00 (ex GST) per year, or
alternatively $21,714.00 (ex GST) with the 40% discount applied. Should council
resolve to apply the 40% discount, then a precedent would set and all existing
tenants potentially may apply which would significantly reduce the income.

VOTING REQUIREMENTS
Simple.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/203

MOVED: Cr Holly Pleming SECONDED: Cr Adrienne Mortimer
That Council
1. Approves entering into a lease agreement with Newman Women’s

Shelter for office accommodation at Newman House, being offices 23. 24
and waiting room 3 (East Wing), for a term of 13 months, commencing 1%
June 2021 with an Option Term of 3 x 1 year options.

2. Advises the Newman Women’s Shelter that a further discount of 40% on
the not-for-profit rental rate is not approved.

3. Approves affixing the Shire of East Pilbara common seal to the lease
agreement between the Shire of East Pilbara and Newman Women’s
Shelter.

CARRIED UNANIMOUSLY

To be actioned by Ms Caitlin Lewis, Contracts & Leases Admin Officer
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Appendix 1
Letter from Newman Women'’s Shelter
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Newman Wamen's Shelter

10" May 2021

Mr Steven Harding
CEO

Shire of Fast Pilbara

Dear Mr Harding,

Re: Newman House Lease — Offices 23, 24 and associated areas

The NWS residence is purpose built emergency accommodation for women and children escaping domestic
violence and homelessness. While the shelter is a fundamental part of our service we operate well beyond this
scope, with half our staff working out in the community daily. Due to the shelter’s location and concerns with
confidentiality and safety, there are strict limits regarding who can present at the NWS residence. Therefore,
having a separate space for service provision is an important part of our strategy moving forward.

The NWS would like to take up @ 24 month lease for Offices 23 and 24 and the associated kitchenette, waiting
area and toilet at Newman House. Kylie Bergmann has advised that the NGO rate for this area is $470 p/m? and
would increase on 1** July 2021,

This space would be ideal for the NWS to operate its mobile outreach, counselling and emergency relief services.
Newman House is well located, relatively easy for our clients to access and has sufficient space for our staff to
operate. Our funding for mobile outreach and emergency relief does not extend to cover premises and as a result
we have to source other funding to meet the lease costs. We write to request a further 40% reduction on the
NGO rate of 5470 p/m? guoted by Kylie. As a charity our aim is to ensure efficient use of funds with as low
overheacs as possible. Lower lease costs will enable us to:

* embed outreach staff physically within the community on a long term basis, improving accessibility for
clients;

e provide more hours of professional counselling (redirecting funds into wages for qualified counsellors);
and

= make emergency relief more accessible to clients regardless of gender.

Thanks for considering our request. | can be contacted on 0408382452 or nwsfinance@newmanws.org.au

2L
LA -

Claudia De-Vitry — Finaptial Officer
Newman Women's Shelter

PO Box 218 Newman WA 6753
0408382452
nwsfinance@newmanws.org.au
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10.2 EM CORPORATE SERVICES

10.2.1 MONTHLY FINANCIAL STATEMENTS AND INVESTMENT REPORT FOR
PERIOD ENDING MARCH 2021 AND UNBUDGETED EXPENDITURE

Attachments: Appendix 1 — Monthly Financial Statements
Responsible Officer: Mr Steve Leeson

Executive Manager Corporate Services
Author: Mrs Lisa Davis

Manager Corporate Services
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

The Monthly Financial Statements provides details of the Shire of East Pilbara’s (the
Shire’s) current year to date financial position in relation to the 2020-2021 Annual
Budget, as maybe amended, including the reporting of material variances.

BACKGROUND

The reporting of monthly financial information is a requirement under Section 6.4 of
the Local Government Act 1995 (Act) and Regulation 34 of the Local Government
(Financial Management) Regulations 1996 (Regulations).

The attached report details the financial activities of the Shire for the period 1 July
2020 to 31 March 2021 of the current financial year.

There are 4 sections of the monthly report:
1. Monthly Health Checks and Summary Graphs;
2. Statutory Reports — Rate Setting Statement, Operating Statement, Cash Flow;
3. Various other Notes to give Council an overview of the Shire’s current financial
situation, including Material Variances for Programs and Nature and Type as
per Council’'s adopted variance threshold limits of 10% or $10,000 whichever
is greater; and

4. A detailed Capital Projects schedule detailing all expenditure.

Also attached is a copy of the Monthly Investments and Reserves report.

COMMENTS/OPTIONS/DISCUSSIONS

The Executive Manager Corporate Services will provide an overview and explanation
as required of how to interpret the financial statement at the meeting.
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Council Approval is required for three budget amendment as below:

1. Transfer of funds back into Staff Housing Capital as per the original 2020/2021
budget.

2. Transfer of funds from our Playground Maintenance account to Plant &
Equipment for the purchase of Mower with catcher for the Newman Depot
including delivery.

3. An amendment to the budget to allow for the purchase of a new vehicle under
insurance. Zurich have confirmed they will cover the increased cost in
replacing this vehicle as like for like as the replacement will take place within
two years of the original purchase.

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government Act 1995
Part 6 Financial Management
Division 4 General financial provisions

Section 6.4(2)

“The financial report is to —
(@) be prepared and presented in the manner and form prescribed; and
(b)  contain the prescribed information.”

Section 6.8 (1)(b)
“Expenditure from municipal fund not included in annual budget is to be authorised in
advance by resolution”.  *Absolute majority required.

POLICY IMPLICATIONS

3.1 Accounting Policies

3.5 Budget Management — Capital Acquisitions
3.6 Management Accounts

3.9 Investments Policy

STRATEGIC COMMUNITY PLAN
5: Governance

Demonstrated accountability and corporate governance.

RISK MANAGEMENT CONSIDERATIONS
Legislative - Medium

FINANCIAL IMPLICATIONS
This report discloses financial activities for the period under review.

VOTING REQUIREMENTS
Absolute.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/204
MOVED: Cr Adrienne Mortimer SECONDED: Cr Karen Lockyer
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That Council:

1. Accept the monthly financial statements for the period 1 July 2020 to 31
March 2021 of the 2020/2021 financial year as presented be received.

2. Pursuant to Section 6.8 of the Local Government Act 1995 approves an
amendment to the Shire’s 2020-2021 Annual Budget as per the following
tables:

Account | Description Current Amendment | Revised

Budget Budget

99020 Staff Housing — ALL $539,700 | $135,000 $674,700

99019 Staff Housing Capital — $361,000 | $(15,500) $345,500

M/Bar & Nullagine
PJO008 | PJ — Other Project $50,000 $(18,500) $31,500
Planning
96501 Staff Housing Maint — $180,000 | $(12,000) $168,000
Marble Bar
129722 | Minor Equipment - $10,000 $(10,000) $0
Newman
PJO010 | PJ - Cape K Potable $50,000 $(10,000) $40,000
Water
OGO0010 | Recruitment & Relocation | $268,000 | $(69,000) $199,000
TOTAL Net $0
Affect
Account | Description Current Amendment | Revised
Budget Budget
119704 | Minor Equipment — P&G | $33,500 $35,000 68,500
Newman
111569 | Playground Maintenance | $71,200 $(35,000) $36,200
TOTAL Net Affect | $0
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Account | Description Current Amendment | Revised
Budget Budget
NEW Plant & Equipment — $0 $60,000 $60,000
Light Vehicle
148070 | Insurance Recoup $0 $(60,000) $(60,000)
Income
TOTAL Net Affect | $0

CARRIED UNANIMOUSLY

To be actioned by Mrs Lisa Davis, Manager Corporate Services
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Appendix 1
Monthly Financial Statements
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Fred s

For The Period Ending 31st March 2021

LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

Shire Of East Pilbara

Monthly Financial Statements
{Containing the Statement of Financial Activity)

LOCAL GOVERNMENT ACT 1995
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MONTHLY FINANCIAL
HEALTH CHECKS

For The Period Ending 31st March 2021

Highlighting how the Shire of East Pilbara is tracking against
financial ratios

Abiltiy 10 Py
Wirestricled Cyrrer LR D)

Nirimum Ta‘gstis >3

rfarmance is

S .p? M Yes
Brwrmensurnin? B ¥es Co wa measura up? [ Yes

cxis tarauzh G Mevenae
I2an Sxrce reenuc vange A3}

Dewe moasure wpz @Yes
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How are we tracking against our budget targets?

Ajusted Operating Surplus

Minimum Target is 1%

« A meas.re of the Shive's ak'lity to
cover its operational costs
‘ncluding deprec’ation and have
funds left over to cover cap'tal
exsend’tu-e {ncluding arinc’pal
oan repayments) wtaout relying
on dekt or “eserves

Shire's YTD Performance is
0.1755

Do we mee: the target? B No

Adjusted operating surplus and self sufficient ratios are high due to rates being fully
funded at the beginning of the financial year. However as the year progresses, operating

expenditure will continue to draw on this revenue source reducing to target by 30 June
2021

It should be noted that the increase in depreciation (following the revaluation of assets at
fair value over the last four years) has significantly increased the annual deprecation and
puts pressure on the operating surplus result.

Asset Sustainability Ratio Minimum Target is 90%

* Measa-es it the Shireis res ac’ag
0 ‘enewig existing 1on-fiaancial
assets at the same rate t1at 'ts
ove-all asset stoc< is wea - ngout

Shire's YTD Performance is

Do we meet thezargez? NA
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Shire Of East Pilbara

Financial Graphs
For The Period Ending 31st March 2021

Budget vs Actual
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Shire Of East Pilbara
Operating Revenue and Expenses
For Tho Perlod Ending 315t Mavch 2021
Amended Budget
Function, Sub-Function and Budget Amnual | Amended Budget | Amended Budget Actual YTD Munithly Budge s Budget fnual Amnual [Amended Bucdget Actual YTD Monthly BudgeLn Moithly td v
Departmant Name Ravanue Aannual ¥1D R Actuzl $Vericne: di i ¥TO0 dlf Aetuzl$ Uzrcne Jictaz] % Variano:
General Purpose Funding
Raley 14.062.000 14,486,000 14,200,227 14,760,207 (205,920 1 5382400 3820620 28G311 129,150
Qther General Purpese Funding 2,000,000 2,053,000 1,522,458 < [y a1
Total Geneval Purpace Funding 15,112,600 16,315,000 15,782,751 335,400 382,500 266,911 128,150 157,761 55
Govemance
“dembirs o Connal 100 100 ” B16, 05
Other Governance 108,700 258,700 278,373 90,414 913,563
Curpersle Govemante - - - - 328707
Customer Sevise
Warkesing, *edla aned Fubllzation - - - -
Szakeholder Management - - - -
=inanaal Servloes
Jer “lanagerent - - - -
=-uran Resourzes R = . =
Qccupational Feakh aned Sa%ety 143,581
ntermation and Technolaey - - - - 3,20 A0 REE
7R, Szratenic and Business Manning - - - - 9E7,200 717,867
“rosureraens and Contrast Managemen: F
255307 MAnagement - - - -
Sized Assets §,0¢o0 g,000 112,226} -
Ellocatiens 0 OCher Fimctinng (4,644 720) 2679, 35]
Total Governance 116,600 366,800 235,129 90,414 145775 5] 700,200 BSE,701 1,414,993 Th:
2./00 2,700 2,02, L/8290 174220
26,000 Zh,007 19,4¢h A0, R8BI
Zrergency Manageinent Lé7.100 197,100 110,307 232900 758223 AXT
Security and Survcillance 200.000 233,000 27t 6L 216,500 253820 120,332
Total Law, Order & Publie Safety 575,800 575,800 50G,799 51,603 o 1,252,300 1,463,200 1,098,582 150,850) (K]
Health
Tived Ase g - - - 13400 15200 10,244 11022
—ealth napection and Adminizraslan &A,R00 6R,A00 22,00 42800 222 2 323,602 266,832
“revenlalive Service: 18,000 18,000 - 8,238 52,000 £3,000 62,235 22,882
Total Health 86,800 EE,IOJ 51,561 30,279 21,282 AL 540,200 530,600 397,881 301,336 96,545 21
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Functlan, Sub-Function and Budget Annual | Budget annual Budget ¥TO Actual YTO Monthly Budgstus Mcmthly Bud s Budget annual Budget ¥TO Actual YD tonth by Budget s onthly Bud vz
Dcpartment Name Rovenuc Rovonue Revenue Revenue Artuzl $varknes Actil B vadinee Expenditurc EQY Forcrast Expenditure Expenditure artnzig virknes Arbr i avarnm
Education & Welfare
i . . . 26,002 708,000 21558672
ives i Newrian) 3,000 1,872 - 392700 557,800 208,763.30
Youth & Fanily Services 3.300 3¢,122 28065 941300 345300 SEB.T08.20
“lace Based Services {Xural | - - - - 575,920 572,700 A2L50:.08
Total Education & Welfare 10,500 EE,000 35,000 20,665 320 53 2,518,900 7,528,800 1,604,622 145,041 B
Housing
7 = " G 2y

lHewzing  Hevmian
= ousing Markle sar

Aarzumilt Honsing 14, 5
Suill Infrastruclure #2200 130,09 110,300 2847
Total Housing 301,600 313,600 (62,843} FIE 781,300 732300 £77,719 768,374 {90,555]| 5]

Community Amenities

e 2,000 “ EERSC 595 008
n & Aeeyling 071500 660,132 802700 538,452
and il Marasermenl 4,128,500 2.L5E 0L 2,600 739 2518000
‘Wo'asle Wi gr Manggemen. 2.183.200 2,355,800 &78,700 2¢4,158 L181000 1225500
Inersy & Ricdiversis - - - - - -
lovrn Plunning & Rerional Jevelep's 101,000 51,000 24,508 1..887 20213 217548
-and Soralepy - - - - 184,230 138141
Suilt Inlrastruclure - Neawrian 108,000 120822 52
Suill Infrastruclure lether cer 0,00 U, £,803 4504 134,20 12% /20 0,3 L0802
Total Community Amenities 7,293,100 B,2%2,000 3,712,964 3,168,563 524,401 5} 5,922,800 5,894,800 3,642,158 3,843,666 798,492 17
Recreation & Culture
e A 2,000 7,40 7,004 K036 1,456,354
Sudlt Intrastructure - Neveraan - - - -
Suill Inlrastructure - Jural 101,400 131,900 76,022
Lxuatic Contres 147,800 142,800 174,2¢h 1,188,150
T« & Rarllo Re Proadzassing - - - - n 23616
Recreaticn Centre - Mewman 237,700 258,201 314,282 L7028 622 L272861
Ihraries 2,000 £,5001 ®2h1 ald, 34x111
Cluh Zeveloprient A,000 3,71 - 131,17 1272263
Dpen Space Aszets- Newman 83,100 67,226 6867 2291700 2,620
Other Dulture 200 a5 233 311 prky
“armumill 1,286,700 /62,200 628,108 BIRILO 1,311,70 RE6,305
Culture & the futs - - L 2259020 1 £

e 200,300 224,501 184,114 21,500 6as,
Other Cperating expenses far 1RF teallozasio - = - - -

Total Recreation & Culkture 2,183 GO0 1,835,900 1,376,766 1,658,352 {281,585} 120 12,903,300 12,482 600 B,697924 8,302,541 395,383 N
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Functiaon, Sub-Function and Budgoet Annual | Budget Annual Budget ¥TD Actual YTO Mcrthly Budgetye tdnnthly Aud ve Budget annual Budget ¥TD actunl YD Munthly Budzskve Mant hiy Paud ws
Department Name Revenue Revenue Revenue Revenue At ul § Varknee Qrial % VAKANCR Expenditure EQY Forecast E:xpenditure Expenditure artual § Varansk Aghnal K NANANR
Transgun
Hled Azsets 18,200 oHE £ EL2,200 £BL2,2U) L2002 U L PAT
nets  Construssion O, G1£, 5071 AT L AN
g “aets Malntenance ShIL 000 el 0 LR Ll 2692700 3 %3, FHS355% PR RN A
Road Plan. \rchases 23,200 17,2397 9,267.05 : - - =
Seredroines 14,422,700 10,803,202 11,00E 166 12:833,300 11 385,800 5,091 266 6,6/ 3,587.69
Total Transport 22,071,300 22,071,900 16,515,403 16,441,642 73,760 0 22,387,700 23,253,300 16,841,450 15,964,128 977322 o
Economic Services
Flyie] Begnts 632,500 L8 514,752
laurism anrl Area “romation 144,301 162,500 171,50 174,804 Sh100 LR, 406,18 732,275
Luilding Con.rul 163,200 203,200 224,523 238,500 251,000 183,133 161,135
Rural Servizes 135,200 125532 3 7 173100 173,100 129738 35,816
Cuonormic 2evdoprient 1535000 1.687.200 171057 795300 TILAND 243575 180.08%
Neswrian Folise 162,200 164,213 21,412 137,700 164,79 123534 110,638
Total Economlc Services 7,151,300 2,386,300 737,618 {6,122)| 7 3,545,500 3,496,500 165,333 1,317,259 138174 1

Other Property & Servites

- - 45,800 24314
5,000 5,000 7,333
8,201 5,700 3%1h
(S - . - o) 106,221
Salaries and 12,000 10,223 7,477 12,200 7497 296
Prulecl Vianapanen. 112700 313071 257116
Unclassiied 13,007 450,002 170047 2382/ 140,300 <H0,000 37288 L3487
Total Gther Property & Scrvices 210,200 510,200 190,485 252,415 T61,930]| 1334 1,398,700 1,321,500 1,337,206 1,024,434 312722 25
Total Revenue & Exponditure
As Per Qperating Statement 51,314,200 53,072,400 an,374,813 39,145,540 51,347,400 51,735,400 38,051,628 33,746,761
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SHIRE OF EAST PILBARA
Statement of Financial Activity By Nature and Type
For The Period Ending 31st March 2021

202072021 202072021 2020/2D21 202072021 Monthly Bud vs
Description Monthly Budget vs Actual %
- Buciger Ag:.ledng::d Amél:l:eg:'twb fn byl Actual ‘; Va rii nce Variance
OPERATING REVENUE
Rates 13,963,600 14,337,100 14,337,100 14,297,157 -39.943 0
Grants And Subsidies 9,948,700 10,948,700 8,211,525 6,585,023 -876.502 20
Contributians, Reimbursements and Danations 4,766,500 5,367,300 4,025,475 1,217,317 -2,357,558 70
Gain On Asset Disposals 33,600 33,600 25,200 79,849 54,649 1217}
Fees and Charges 21,073,400 21,182,600 15,886,950 16,199,355 394,305 (2}
Interest 570,700 596,700 447,525 204,587 -223.,438 54
Other Revenue/Income 957,700 606,400 454,800 562,253 -156,022 (24}
Service Charges 0 0 0 0 O na
Totol Operating Revenue 551,314,200 $53,072,400 $43,388,575 39,145,540 -2,831,010 7
Less: OPERATING EXPENDITURE
Employee Costs 13,907,400 13,584,000 10,188,000 9,536,589 -893,961 2]
Materials And Contracts 17,760,300 18,695,000 14,021,250 8,576,901 4,743,699 39
Depreciatian On Non Current Assets 16,013,200 16,013,700 12,010,275 12,658,063 688,163 (B}
Insurance Expenses 923,100 881,700 881,700 998,946 117,246 (13}
Loss On Asset Disposal 35,500 35,500 26,625 85,932 59,307 {223}
Interest Expenses 310,600 260,400 195,300 142,269 -90,681 27
Utilities {Gas, Electricity, Water Etc} 1,663,600 1,566,900 1,175,175 1,142,348 -105,352 3
Dther Expenditure 733,200 701,200 525,900 565,971 16,071 (8}
Sub Totaf $51,347,400 $51,738,400 $39,024,225 33,747,021 -4,952,904 13
Less: Applicable To Capital Expenditure ] 0 0 0 0 na
Total Operating Expenditire $51,347,400 $51,738,400 $39,024,225 33,747,021 -4,952,904 13
NET PROFIT/{LOSS) RESULT {$33,200) $1,334,000 64,364,350 5,398,519 2,121,894 ha
Other Comprehensive Income S0 0
TOTAL COMPREHENSIVE INCOME {$33,200) $1,334,000 $4,364,350 5,358,519 2,121,894 na
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Rate Setting Statement
Operating Revenue and Expenses
For The Period Ending 31st March 2021

Amenaea
OPERATING REVENUE Budgct Budgct ¥TD Budgct YTD Actual
Gerenl Purpose Funding 16,112,600 16,516,000 15,782,751 15,364,140
Goverrance 116,800 358,800 244,189 90,414
Law, Order & Piblic Safety 38,500 85,800 71,R11 31,215
Healtk 86,300 86,200 51,561 30,226
Cducntiar & Welfara 10,500 6R.000 35,994 20,665
Housing 301,600 312,600 234,305 297,254
Community Amerities 5,293,100 5,780,000 4712964 4,095,424
Recreation anc Ciltire 2,183,600 1,833,200 1,376,766 1,650,317
Transport 15,461,700 15,441,600 11,542,714 11,665,061
Ecor omic Sarvices 1,651,300 1,246,400 731,496 737,618
Other M'roperty & Services 210,200 510,200 150,485 252,415
Total Opcrating Rovenue 42,126,700 42,B49,400 34,575,136 34,247,802
Less: OPERATING EXPENSES
Gereral PLrpose Funding 385,400 282,600 286,011 125,150
Goverranca 700,200 655,800 256,701 (563,680)
Law, Order & Piblic Safety 1,262,300 1,463,800 1,058,582 1,145,433
Healtk 540,200 520,600 397,881 301,326
Cducatior & Welfare 2,518,800 2,524,400 1,745,563 1,604,622
Housing 721,300 752,200 877,714 768,374
Community Amaritics 5,922 800 5,804,400 4642152 3,768,658
Recreation anc CLlture 12,503,300 12,482,600 8,657,024 8,208,550
Transport 22,387,700 23,218,400 16,814,828 15,862,593
Ccar amic Services 2,546,600 2,496,500 1.465,433 1,317,259
Other Mroperty & Services 1,398,700 1,321,500 1,337,206 1,024,484
Total Operating Expenditure 51,347,400 51,702,900 38,025,006 33,660,769
Add:
Capital Grants ard Contributions 9,189,400 10,188,400 5,392,008 4817 893
Sale of Assets 233,000 233,000 182,232 174,283
Nar - cask omoonrs excluded from operating
netivitios 16,013,700 16,013,700 12,010,275.00 12,698,062
25,436,100 26,436,100 17,584,515 17,690,245
Less: CARITAL WORKS PROGRAMME
Goverrance 345,000 382,000 346,506 133,545
Law, Order & PLblic Safety 615,300 582,500 466,695 128,117
Healtk - - & 3
Cducatior & Welfare 60,000 32.000 20,250
Housing 1,269,700 1,003,700 752,769 678,757
Community Ameritics 7.336,400 7,683,500 5.256,840 343,740
Recreation anc CLltire 860,000 1,133,600 853,103 355,058
Transport 12,487,200 11,369,200 7.993,076 5,538,548
Craromic Sorvicns 250,000 1,720,000 543,750 140,113
23,927,600 23,507,500 16,377,093 7,318,879
Less: OTHER
Repayments of Debentures 1,208,500 1,208,500 576,695 576,695
Less Contributions to Loar Principal - - - -
[aymerts for prirciple portion of lease liability - - - 27,484
Transfers to Reserves 2,890,800 3,638,500 28,801 5,182,277
4,100,300 4,849,000 605,500 5,786,465
Add: FUNDING SOURCES
Rescrves Litilised 3,183,600 2,908,300 285,200 173,225
Procecds from Now Debentures 4,700,000 4,700,000
Estimated Surplus/(Deficit) JLby 1 bffwd 4,006,200 3,457,100 4,245,000 3,497,150
11,889,800 11,196,900 4,510,300 3,670,385
Estimated Surplus/iDeficit] Jure 30 cffed 77,300 23,000 2.061,452 8,842,319
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CASHFLOW
For The Period Ending 31st March 2021

Municipal Fund

Cashflows From Operating Actvities

Receipts from Operations 37,174,601
Less: Payments for Operations -20,130,823
Net Cash Provided by Operating Activities 17,043,779

Cashflow from Investing Activities

Interest received 204,587
Payment for Property, Plant & Equipment 171,699
Less: Proceeds - Sale of Assets -7,316,288

Net Cash Used by Investing Activities -6,840,003

Cashflows from Financing Activities

Interest Paid -142,269
Repayment of Borrowings -576,699
Praceeds from Borrawings Q
Net Cash Used hy Financing Activities -718,969

Net Increase in Cash Held 9,384,807

Municipal Fund Cash at Beginning of Year - 01/07/20 59,681,931

Municipal Fund Cash at End of Period - 31/12/2020 69,063,950

Net Increase in Cash Held 9,382,018

Total Cash Balances

Municipal Fund

- Cash At Bank 6,141,624

- Cash Floats 13,600

- Cash Invested 6,569,665 12,724 888
Reserve Fund - Cash Invested 56,339,062

Total Cash Held 68,063,950
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Acquisition & Construction of Assets

Far The Period Ending 31st March 2021

Monthly Bud vs 2020/2021 Funds | 202072021 Total Funds
AfcNe [Function/Sub Function Budget Monthly Budget | Amended Budget| Actualsto Date |Actual % Variance Committe Spent¥TD
Governance
Other Governance
49001 |Computer Equipment 80,000 80,000 80,000 28,688 - 28,688
49003 |Furniture and Equipment - Newman 25,000 11,250 15,000 - - -
49016 [Nwm Admin Building (L&B}) 55,000 55,000 55,000 - 44,359 44,359
49019 [Newman Admin Building {Infa} 0 12,753 17,000 14,603 = 14,603
49026 |[M/Bar Admin Building 80,000 82,503 110,000 36,145 78,482 114,627
49030 |CBS Yehicle - WD (41229} 55,000 55,000 55,000 54,108 - 54,108
49033 |Marble Bar Public Art 50,000 50,000 50,000 = = 2
49039 |Nmw Admin Blg Security Upgrade 0 0 0] - - -
Total Governance $345,000 $346,506 $382,000 133,545 61 122,840 256,385
Law, Order & Public Safety
Fire Prevention/Emergency Services
58010 |Ranger Vehicle - 4WD (51112) 65,000 65,000 65,000 75,117 - 75,117
59012 [Nullagine BFE - Ablution Block 54,300 54,299 54,300 53,000 5 53,000
$119,300 $118,299 $119,300 128,117 128,117
Other Law, Order and Public Safety
59022 |[** BHF-CCTY 500,000 347,400 463,200 - = = I
$500,000 $247,400 $463,200 - - -
Total Law, Order, P/Safaty $619,300 | $466,699 | $582,500 | 128,117 | 73 - 128,117 |
Health
75001 |MHRS Vehicle - 4WD {71090) o| of of - | - - |
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Acquisition & Construction of Assets

For The Period Ending 31st March 2021

Muonthly Bud vs

2020/2021 Funds

202072021 Total Funds

AfcNc [Function/Sub Function Budget Monthly Budget | Amended Budget| Actuals to Date  JActusl % Variance Committed Spent YT
Total Health $0 $0 $0 - na - -
Education and Welfare
Community Services
89023 |CRC Marble Bar 10,000 7,497 16,000 5 15,706 15,706
89026 |Newman Youth Centre 50,000 12,753 17,000 - - -
Total Education and Welfare $60,000 $20,250 $33,000 - na 15,706 15,706
Housing
Staff Housing
99020 |Staff Housing Capital - ALL 1,190,700 404,775 539,700 408,883 30,585 440 468
99019 |[Staff Housing Capital - M/Bar and Null 0 270,747 361,000 252,698 74,482 327,180
98027 |Community Housing - Capital 0 2,250 3,000 2,074 - 2,074
99028 |Staff Housing Capital - Airport 79,000 74,997 100,000 13,007 - 13,007
99029 |[Staff Housing Capital - Martumili 0 0 0 1,095 - 1,095
Total Housing $1,269,700 $752,769 $1,003,700 678,757 10 105,067 783,824
Community Amenities
Sewerage
109002 |Sewerage Plant Capital Improv'ts 6,259,400 4,303,337 7,259,400 147,344 247,979 395,323
109009 |Chlorination Systern 0 0 0 - - -
109051 [Header Tank Roof 30,000 0 0 - - -
$6,289,400 $4,303,337 $7,259,400 147,344 247,975 395,323
Sanitation Other
109037 [MNewman Landfill Fencing 650,000 650,000 0 = - -
109038 |Mewman Landfill Sighage 20,000 20,000 20,000 = 15,478 15478
109039 |Mewman Landfill Bore 200,000 137,500 200,000 41,253 2,000 43,253
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Acquisition & Construction of Assets

For The Period Ending 31st March 2021

Monthly Bud vs 2020/2021 Funds 2020/2021 Total Funds
AfcNo |Function/Sub Function Budget Monthly Budget| Amended Budget]  Actuals to Date  |Actual % Variance Committed Spent YTD
109040 |GEWS Yehicle - 2WD (101401) 55,000 54,500 54,500 54,129 - 54,129
109042 |CDS Admin Office & Toilets 122,000 91,503 122,000 73,464 1,631 75,055
51,047,000 $953,503 $396,500 168,845 19,109 187,955
Other Community Amenities
109022 [Public Toilets 0 0 ; - -
109033 INuIlagine Public Toilets 0 27,600 27,550 - 27,550
0 0 $27,600 27,550 2 27,550
Total Community Amenities |  s7.336400]  s5256840|  $7.683,500] 33,70 o3 267,088 | 610,828
Recreation And Culture
119012 IMarbIe Bar Civic Centre 0 0 0 38,590 - 38,590
119021 IEPAC Building Works 15,000 11,250 15,000 s 14,738 14,738
Public Halls & Civic Centre $15,000 $11,250 $15,000 38,590 14,738 53,328
119067 |Newman Aguatic Centre - P&E 30,000 50,000 50,000 19,939 - 19,939
119041 |Newman Aquatic Centre - INFR 50,000 11,250 15,000 = 14,763 14,763
Swimming Areas / Beaches $80,000 $61,250 $65,000 19,829 14,763 34,702
I 119310 |Newman Community Library - L&B 15,000 15,000 15,000 - 14,374 14,874
Libraries $15,000 415,000 $15,000 - 14,874 14,874
119029 |CRS Vehciel - Wagon (111675} 55,000 56,600 56,600 56,361 = 56,361
119033 |Newman Rec Centre - Equipment 0 215,000 215,000 - 214,105 214,105
119611 |Rec Centre Bin Compound 35,000 57,753 77,000 - 23,697 23,697
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Monthly Bud vs 20206/2021 Funds 2020/2021 Total Funds
AfcNo |Function/Sub Function Budget Monthly Budget | Amended Budget| Actuals to Date  [Actual % Variance Committed Spent YTD
Recreation Centre $90,000 $329,353 $348,600 56,361 237,802 294,164
119063 |Playground Equipment - Rural 250,000 171,875 250,000 24,556 98,221 127,777
119704 |Minor Equipment - Parks & Gardens 50,000 0 23,500 - -
119722 |Oval Reticulation Automation 260,000 178.750 270,000 61,836 31,754 93,590
119729 [Capricorn Oval Benches 50,000 40,000 40,000 37,932 745 38,677
119732 |Newman - Junior Sparts Daors & Security 25,000 0 0 - -
119740 |Gallop Park Dump Point 15,000 11,250 15,000 - -
119742 |North Newman Reserve - Water Supply Con. 50,000 34,375 75,000 74,4480 - 74,440
119746 |Water Tank Scheme Connection 60,000 40,000 40,000 36,403 - 36,403
Qvals, Parks and Other Reserves $760,000 $476,250 $723,500 240,168 130,720 370,888
Total Recreation And Culture | $960,000 | $893,103 | $1,167,100 | 355,058 | 60 412,398 | 767,956 |
Transport
129545 |Marhle Bar / Woodie Waoodie Road 281,600 187,733 281,600 241,838 - 241,838
129546 [Jigalong Road 530,000 165,000 165,000 164,522 = 164,522
129547 |Warrawagine Road 600,000 400,000 600,000 601,513 - 601,513
129548 |Muccan Shay Gap Road 300,000 200,000 315,000 75,266 - 75,266
129548 |Goldworthy Road 77,200 51,467 440,000 151,998 288,003 440,000
129551 [Woodie Woadie Road 300,000 200,000 300,000 2,452 40,769 43,221
129555 |[Hillside Marbe Bar Road 659,700 439,800 658,700 32,572 650,000 682,572
129557 |Slkull Springs Road 500,000 333,333 500,000 259 468 31,423 290,881
129559 |Goldswarth Shay Gap Road 439,600 0 0 - -
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Monthly Bud vs

2020/2021 Funds

202@/2021 Total Funds

AfcNo |Function/Sub Function Budget Monthly Budget | Amended Budget| Actualsto Date [Actual % variance Committed Spent YTD
Road Canstruction $3,688,100 $1,977,333 $3,261,300 1,529,629 1,010,194 2,539,823
129537 |Kiwirrkurra Access Road £90,600 460,422 613,900 613,862 = 613,862
129538 |Punmu Access Road 180,000 462,600 616,800 616,775 - 616,775
125538 |Talawana Track 180,000 120,000 180,000 563,278 = 63,278
129540 Pupiter Well Access Road 75,000 0 0 - - -
129542 |Kunnhawarritji Access 720,000 480,000 746,800 746,793 2 746,793
129543 |Desert Road 548,000 365,333 530,800 530,740 - 530,740
Aboriginal Access Roads $2,393,600 $1,888,355 $2,688,300 2,571,447 - 2,571,447
129530 |Newman Town Streets - Reseals 561,000 374,000 587,000 586,638 = 586,638
129562 |Local Road & Infrastructure Projects 1,196,500 822,592 1,196,500, - - -
129601 [Nullagine Entry Statement 30,000 29,999 30,000 30,306 - 30,306
129595 [Newman Depot - Land & Building 50,000 76,000 76,000/ 78 75,401 75,978
129619 [Streetscape Projects/ Landscaping - Various 100,000 74,997 100,000 8,818 - 8,818
Other Construction $1,937,500 $1,377,588 $1,988,500 625,340 75,901 701,740
129079 |WS P&G Vehicle - 4WD (2812} 55,000 57,600 57,600 57,561 - 57,561
129084 |Minor Equipment - Rural 73,000 0 6,500 - - -
129096 |Parks & Gardens Vehicle - 2WD (28Q7) 38,000 29,500 29,500 29,521 & 29,521
129097 |Parls & Gardens Vehicle - 2WD (2810) 38,000 29,600 29,600 29,554 - 29,554
129098 |Canter Tipper with Kevrek (2704} 98,000 65,200 65,200 65,571 . 65,571
129722 |Minor Equipment - Mewman 30,000 0 10,000 - - -
129723 |Canter Tipper with Kevrek (2727} 98,000 75,200 79,200 = 79,210 79,210
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AfcNc [Function/Sub Function Budget Monthly Budget | Amended Budget|  Actuals to Date  JActusl % Variance Committed Spent YT
129732 |[Sideshift Backhow (2751} 190,000 195,400 195,400 195,420 = 195,420
129745 [Fuso Canter 815 Tipper (2825} 98,000 63,300 63,300 63,651 = 63,651
Road Plant Purchases $718,000 $518,800 $536,300 441,278 75,210 520,488
129401 |Services - Access Roads, Car Parks 200,000 200,000 200,000 - - -
129402 |Services - Water Inc Ro 250,000 250,000 250,000 30,147 18,361 48,508
129404 |Services - \Waste 500,000 0 0 = % %
129419 |Safety & Security - Lighting 2,000,000 1,375,000 2,000,000 - - -
129426 |ASCE Plant & Equipment 250,000 350,000 350,000 256,692 145,455 442,147
129427 |Plant & Equipment - Machinery 150,000 60,000 60,000 44,517 - 44,517
129431 |Public Structures 400,000 0 0 - - -
Landside Expenses £3,750,000 $2,235,000 42,260,000 371,357 163,816 535,172
Total Airport 33,750,000 |  $2,235,000]  $2,860,000 | 371,357 | 163,816 | 535,172 |
Total Transport $12,087,200|  $7,998,076 | 11,335,400 | 5539549 31 1,329,120 | 6,868,670 |
Econgmic Services
139818 |RPT Troop Carrier (131166} 0 0 0 = = -
Rural Services $0 0 50 - & -
139130 |Newman Visitors Centre 70,000 20,000 40,000 - - -
139203 |Cape K- Caretakers Residence Potable Water 280,000 280,000 380,000 28,059 40,789 68,848
139220 |Newman Caravan Park 500,000 343,750 1,300,000 112,054 908,758 1,020,813

Page 112



SHIRE OF EAST PILBARA

ORDINARY COUNCIL MEETING MINUTES

28 MAY

2021

Shire Of East Pilbara

Acquisition & Construction of Assets

For The Period Ending 31st March 2021

Muonthly Bud vs
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202072021 Total Funds

AfcNc [Function/Sub Function Budget Monthly Budget | Amended Budget| Actuals to Date  |Actus! % Variance Committed Spent YT
Tourism & Area Promotion $850,000 $643,750 $1,720,000 140,113 943,548 1,089,661
Total Economic Services $850,000 | $643,750 |  $1,720,000 | 190,113 78 949,548 | 1,089,661
Other Works & Services
149014 |Toyota Prado 0 0 0 2 . n
Total Other Works & Services $0 S0 $0 & na - -
Totals of All Assets $23,927,600 | $16,377,993 | $23,307,200 | 7,318,879 | 55 3,202,268 | 10,521,146
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES

For The Period Ending 31st March 2021

NOTE 1

ADJUSTED NET CURRENT ASSETS

Adjusted Net Current Assets Budget YTD Actuals
202042021 202042021
Current Assets $ $
Cash
Municipal Fund Cash At Bank 153,600 6,141,624
Municipal Fund Cash On Hand 15,000 13,600
Municipal Fund Cash Invested 969,600 6,569,665
Reserve Funds 37,482,900 56,338,062
Total Cash $38,624,10D 69,063,850
Stock on Hand
Fuels 96,891 19,499
History Books 12,479 12,140
Martumili Baskets 15,229 18,295
Total Stock $124,599 48,934
Debtors
Rates 210,000 1,976,922
Sundry Debtars 40,000 4,357,380
ATOD 1] 3,757
Aust Securities Commission 200 0
Total Debtors $250,200 6,338,059
Total Current Assets $38,998,899 75,451,544
Current Liabilities
Creditors & Provisions
Sundry Creditars {$550,000) ($1,261,443)
Accruals - Employee Entitlements (5773.100) ($1,326,799})
Accruals - Other {$130,599) {$6,588,313})
Trust Accounts SO (51,330,453}
Tax Liability 50 $112,777
ESL Levy 515,000 $121,006
Other Liabilities 50 50
Total Current Liabilities ($1,438,699) {$10,273,226)
Total Net Current Assets $37,56D,200 $65,178,718
Less Restricted Cash - Reserves $37,482,900 556,339,062
Net Current Assets less Restricted Cash $77,300 $8,839,656
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NOTE 2

EXPLANATION OF MATERIAL VARIANCES

The material variance threshalds are adopted annually by Cauncil as an indicator of whether the actual expenditure ar
revenue varies from the year to date budget materially.

The material variance adopted by Council for the 2020/21 year is 510,000 or 10% whichever is the greater.

> Timing/
Reporting Program var.§ Var. % permanent EXplanation of Variance
VARIANCE BY FUNCTION & ACTIVITY S %
Revenue from operating activities
Rese~ve Intecest 31d Sand -y Income down o1
Gower nance 145,775 62 Pernanenl. budgel
Geqeral Puraose Fund 1g - Rates NA NA
Generdl Purzose Fund ng - Ol et 624,562 41 Timing G-a1t tuad ag not yot receved
Law, G-de- & Puolc Safety 451,603 39 Tirming FESA G-ant Fuad ng 1ot yet rece ved
Heallh 21,282 41 Timing  Food Prem'se Liceaces not yet -a'sed
Cducalionand We fae NA NA
Housing (62,849) (27) Permuncal. Refuad for Sola” Panc s
Communily Arneilies 524,401 11 Pernansal. Landl | ncene dow e budgel.
Rec-eat on and Culture (281,588) {20) Pernancal. Additicra Ma-tun li Graat Funding
Tearszarl NA NA
Eccnomic Se~v ces NA NA
Othe’ Prope 1y and Sc~vices (61,930) (33) Permaneat Gene-a Insurasce Recods us on Budget
Expenditura from operating activities
Gowe nance 1,414,993 165 Timning Admin Reallocal on
Geaeral Purzose Fund g 157,761 55 Timing Due Lo Rules Wrile olls nol yoelaps icd
L, Cde and Put: i Safely NA NA
Health 96,545 24 Timing  Due to staff vacanc es
Edducalion and We e MA MNA
Housing (90,655) (13) Tirning Heusng Allccations
Community Amenitics 798,492 17 Timing  Cxpeaditre down ove fuact'on
Rec-eat’on atd Cultare NA NA
T-umiszorl NA NA
Coxromic Sew tes A NA
CQthe’ Prope -ty and Se-vices 312,722 23 Timing  Project Deve opmeat s-cjects 1ot yet comp ete
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VARIANCE BY NATURE & TYPE
Operating Revenue

Rates NA NA
Granls Ao Subwsid es (876,502) 20 ¥ Tmng Prajecls nel. comp ele
Contriz.tions, Reimb. & Dotat'ons (2,357,558) 70 v Tmung  Projects not comp ete
Ga nOn Asset B sposa s 54,649 {217} A Permanent Additicra Icome for Vericles
Fees anl Charges NA NA
Interest (223,438) 54 ¥ Permanenl I1terest Rates cuer then cudeeted
Ctaer Revenaeince ne NA NA
Service Caarges

Operating Expenditure
Emz oyce Costs NA NA
Malerials A Conl.: dcls (4,743,699) 38 v Tmng Prajecls bieh 1d cornzs elion dales
Depreciatiol Gn Noq Cu~ent Assets NA NA
InsJ-ance Exoenses 117,246 {13} a T hg IEA ocat'onoaly
Luss 01 Assel. Disposal 59,307 1223) ¥ Permanenl.  Disposit ol assels ol sudeeled
Interest Exzenses 190,681) 27 ¥ Tong  Load saymentT ming
Utilit es {Gas, Electr city, “ate- Etc) NA NS
Ctaer Dxzenditare NA NA
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
For The Period Ending 31st March 2021 NOTE 3
RATE REVENUE
General Rate Revenue Budget YTD Actual
Number af Rateable Rate Interim Back Total Rate Interim Back Total
Rate in  Properties Value Revenue Rate Rate  Revenues Revenue Rates Rates Revenue
RATE TYPE 5 s 5 5 s 5 s 5 5
Differential General Rate
GRV - Other 7.2662 2038 75,644,134 5,572,139 5,572,139 5,042,888 326,621 -15,738 5,349,770
UV - Pastoral/Special Leases 3.5900 46 8,282,212 711,442 711,442 320,356 320,356
UV - Other (General, Mining & Petroleum) 17.1800 1141 44,215,816 7,596,277 190,000 7,786,277 7,673,071 132,128 29,881 7,835,081
o 4]
Minimums Minimum 5
GRV - Other S 650 650 2,223,748 457,470 457,470 457,470 457,470
UV - Pastoral/Special Leases s 230 21 8,107 4,830 4,830 4,830 4,830
UV - Other (General, Mining & Petroleum) § 430 795 872,276 341,850 Q0 341,350 337,120 337,120
[4]
Sub-Totals 4,731 131,246,293 14,684,008 190,000 Q 14,874,008 13,835,734 453,7_50 10,143 14,304,627
Discount 0
Concession 910,408 (910,408
Amount from General Rates 13,963,600 14,304,627
Ex-Gratia Rates 0 -
Tatal General Rates 13,963,600 14,304,627
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SIGNIFICANT ACCOUNTING POLICIES KEY INFORMATION
ates, grants, denaticns and other contributions ere recognised 25 revenues when the Iocal government obtains control cver

General Rates

18.202,C00
16,202,600 Budget YTD Actual %
s e $13.96 M $14.3 M 102%
12,302,600
10,303,600
4,30 J,000
€,0C2,000
4,203,000 o
2,263,000 Uy - Other iGeneraI.‘ Mining &
5 Fezroleumn)
& ~d & ‘ﬁ‘y
é\“y "’éf ‘&@Sh ‘l&é‘q& @S'&é \'f UV - Fastorzl/Specizl Leases
A
f f o« & f f
& 4
R & ¥ & dsp‘ GRY - Olher
) \Sr ‘&é_\?\ ‘9\3}‘
‘gs* &#9 0 4,020,000 2,702,200

— ] — O Sl
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MNOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
Far The Periad Ending 315t March 2021

OPERATING ACTIVITIES
NOTE 4
RECEIVABLES

Rates Raceivahle 1 July 2019 31 Mar 21 Receivables - General Current 30 Days 5O Days 90+ Days Total

S S $ 5 $ $ $
Opznir g Arfezrs Previous Yzars 1,343,894 1,893 €58 leceivables - General 2,342 962 1,395,850 15,574 631,731 £,357 617
Lewied Lhis vear 1€,572,383 17,551,717 Fercanlage 514 32% 0% 11%
Loss Colleicns to cate (16,126,227} 117,357,767 Balance per Trial Balance
Ecuals Curren: Ouzstznding 1,893,653 2,095,614 Sundry debtors £,357,617
Net Rates Collectable 1,893,659 2,095,614 Total Receivables General Outstandi 4,357,617
v Coullesled SE.74% 38,854 Amounts shown above intlude GST (where applicable)
KEY INFORMATION SIGNIFICANT ACOOUNTING POLIQES

“raco and cthor recoivakbles include amou ntz due from ratepoyors forunpzid Trode anc other reccivables indude cmourts cue “rome rztepayers for urpaid rozes cne zervica chorge: ane other amcunts

rztes and service charges ard otker emourts ¢ue “ron third pzrtiss for
gooc & soldl ene servizzs perforncedd ir the ordinary courss o business.

Rates Receivable 20197205

202072021
50,006,099

18,006,000
15,006,090 X
13,008,02 z
12,006,020 \
10,008,020
3,000,002 \
5,000,000 -

4,000,000 -
2,000,000 -

ek
Collected Rates Due
99% $2,095,614

due frarn third parties “or gooc s sold 2ne servizes perfarnced in the ordinary course o busingss. leceivakles sxpactad ts be
sollected withir 12 months of the 2nc 37 tha reporir g perioz 2re classified as currer: assezs. All other receivablzs arz
claseified as ron-curren: assete. Lollectakility of -rzcle and o-her receivablés it reviewed en 2nongeing basis, Lebts tha- are
knewn o e uncolleclible are verillen 2 | when idenlilied. An allowance ler docvblliol debls is raised wher _here is ubjeclive
avidrnee ~kat ~hey will no- B eallnetible.

- Debtors Due
Account Receivable {non rates) $4,357,617
p b
Over 30 Days
46%
@ Curren
B30 Cays Over 90 Days
W 50 LCays
01 Day: 14%
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
For The Periad Ending 31st March 2021 NOTE 5
DISPOSAL OF ASSETS
Budget YTD Actual
Net Book Net Book
Asset Ref. Asset Description Value Proceeds Profit {Loss) Value Proceeds Profit {Loss}
5 5 S s 5 E 5 S

Program 4 Govermnance

412298 Toyota Hilax 3xd 9.000 17.000 £.000

Z17008C  hewnan - She Admin - Ga-des 5,397 5.387]

Pragram 5 Laws, Order & Public Safety
POU112E Toyola Hilax 22,300 25.000 2,700 21,394 33,730 13,336

Program 7 Health
Program 1O Community Amenities

1212124 GEWSViehce 13,000 15,000 2,000
P1GOAS  hewrnan Relase - Casdaa ] By e 75,008 [} 175,008
Program 11 Culture and Recraation
1115760 CRS VYoicle 22,300 25,000 2,700 11,570 18,606 8,036
P1G00A Do uh Conmerdial Dxzerl Pro Pool 1,307 a 1.507)
P13019 hewman Aquatic - Do pa n Pro Cleane- 2,486 {2,486]
Program 12 Transport
2704C  Fuse Canter 32,300 27,000 (%.300)
2727C  Fuse Canler 38,000 27,000 {11,000
27518 Bacchoe 9,200 25,000 15,800
2807C  Heden Culorade 14,200 @.ann (5.200) 13,404 12,833 {770)
2510E  Hoden Colerade 14,200 £.,000 (5,200} 13,604 12,539 {766)
2813C  ToyotaHilux 24,600 27,000 2.400
28250 Toeyela 72 Seres 33,800 27,000 (8,800)
27338 HINO Rangec’ Pro  Mistra Suction Road Sw 17,280 61.326 44,046
1212124 Toyola Hilsx Exlra Cab {dwd) £,699 23.N66 14,367

Program 13 Econamic Services

Program 14 Other Works and Services

23a900 233,000 25600 (35,500) 170,550 164,362 79,845 {85,933}
KEY INFORMATION
950,000 - WDy e, WAz YTE Proceeds on Sale
' Budget YTD Actual %

240,005 | $233,000 $164,462 71%
150,000

170,000

50,000 -

roceeds on Stle
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NOTES TO THE STATEMIENT OF FINANCIAL ACTIVITY FINANCING ACTIVITIES
For The Period Ending 31st March 2021 NOTE &
BORROWINGS
Principal Principal Interest
Information on Borrowings Opening Bal New Loans Repayments Outstanding Repayments
Particulars 2020/2021 Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $
Housing
Staff Housing 193,958 93,893 93,500 100,065 100,058 11,055 11,100
815 1,200
Staff Housing 929,661 131,295 131,300 798,366 798,361 58,239 58,200
3,222 7.200
Community Amenities
Sewerage Plant 1,354,944 £1,918 125,200 1,293,026 1,229,744 30,419 59,500
4 665 10,000
Sewerage Plant 823,455 45,832 92,400 777,623 731,055 12,558 24,400
2,903 6,400
Sewerage Plant 0 0 4,700,000 0 271,600 0 4,428,400 - 92,700
= 17.500
Transport
Newman Airport Precinct 495,142 243,762 495,100 251,380 42 15,473 13,300
0 2,921 8,700
3,797,160 0 4,700,000 576,649 1,209,500 3,220,461 7,287,660 142,269 310,600
Self supporting loans
0
0 0 0 0 0 0 0 ] a
Total 3,797,160 0 4,700,000 576,693 1,208,500 3,220,461 7,287,660 142,269 310,600
A debienlure sepiymuenls were Canoed sy geners paspose revenae.
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SIGNIFICANT ACCOUNTING POLICIES KEY INFORMATION
All laans and borrowings are initially recagnised at the fair value of the consideration received All loans and borrowings are initially recagnised at the fair value of the consideratian
less directly attributable transaction casts. After initial recagnitian, interest-bearing loans and received less directly attributable transaction costs. After initial recognition, interest-
borrawings are subsequently measured at amortised cast using the effective interest method. bearing loans and barrowings are subsequently measured at amartised cost using the
Fees paid an the establishment of loan facilities that are yield related are included as part of the  effective interest method. Fees paid on the establishment of loan facilities that are yield
carrying amount of the loans and borrowings. related are included as part of the carrying amount of the loans and borrowings.
Borrowings T
g Principal
1,400,000 4
R Repayments
1,200,000 -
1,000,000 - S 576' 699
800,000 o NULE:
600,000 - Intecest Interest Earned Interest Expense
Accrual -
400,000 - As per
200,000 - S foe 5204,587 $142,269
Request
a

Reserves Bal Loans Due

mActual mBudpet $56.34 M 53.22 M
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY CASH AND INVESTMENTS
For The Perlod Ending 31st March 2021 NOTE 7

Cash Backed Reserve

Qpening Budget Transfers Actual Transfers Budget Transfers Actual Transfers
Balance - Budget Interest  Actual Interest In In Out Out Budget Closing Actual YTD
Reserve Name 01.07.2020 Earned Earned {+) {+) {-) {-1 Balance Closing Balance
$ $ $ $ $ $ $ $ $

Alice Springs Road 215,871 5,300 807 a 0 Q a 221,171 216,679
Cape Keraudren Development 363,798 8,900 1,361 0 o] (180,000) o] 192,698 365,159
Heawvy Plant Reserve 1,337,817 60,800 9,267 (&} o (850,000} o 1,048,617 1,847,084
Computer Technology 668,455 13,400 2,048 0 (¢] (100,000) o] 581,855 670,503
Newrnan Recreation Centre Maintenance 4] [¢] a 0 4] (127,535) (4] (127,535) [¢]
Long Service Leave Q 4] Q 4] 0 (164,411) 4] (161111} Q
Newman Airpart 35,879,532 671,900 131,115 2,080,100 1,285,971 {135,700) (13,123) 28,198,832 10,253,197
Sewerage Farm Q [¢] Q Q ¢] (115,770) Q (115,770} a
Oval Lighting Maintenance a 0 a 4] (0] 113,201) 4] 13,201) 0
Recreatian Facilities Maintenance 2,537,321 58,000 8,131 342,178 ¢] 12,011,442) 0 926,057 2,545,452
Staff & Comtmunity Housing 557,666 29,300 1,162 1,180,964 [¢] (1,156,681) 0 511,219 562,128
Newman Town Centre Revitalisation Q ¢} Q Q ¢} (337,000) Q (337,000} a
Public Art 124,801 2,400 467 0 (¢] 0 0 127,201 125,268
Waste Management 1,959,403 31,700 2,916 2,791,176 0 {663,961) ] 4,118,315 1,962,319
Employee Entitlements 968,501 23,800 3,624 959,185 ¢] (194,771) 0 1,156,715 972,128
Newman House 730,710 16,700 2,731 4] 0 Q 4] 717,110 733,411
Public Building Maintenance 2,390,433 63,300 8,948 Q 0 (200,000) 0 2,253,733 2,399,380
hartumili Operatians 411,755 13,500 2,512 0 711,271 {267,000) 129,811} 188,256 1,025,729
hartumili Infastructure Project 309,934 3,900 a6a 50,000 4] 0 4] 363,834 310,903
Major Infrastructure 2,311,018 Q 5,611 a [¢] Q a 2,311,018 2,319,662
Community Hausing Q ¢} a Q o] 124,283) Q (24,283) ¢}

51,330,020 1,005,900 185,031 7,403,603 4,997,246 {7.441,760) {173,235) 52,297,762 56,339,062
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KEY INFORMATION

Reserve Balances

mAlce 5pongs Roac

m Cipe Ke-alrren Develpprknt

mleavy Pant Reserve

W Co=aater | ceknalogy

B New ~1ah Receat 01 Cente Maintesance

W Log Serv ce Lraae

W Newmzan Arpart

S rage Farm

w0va Lgat'ng Mainteance

B Recreation Faci tes Mainteance

W Statt & Corir anity Housing

W New aah 10w Certre Rovita ieat or

= PLblic At

= \Waste Matageme 1t

“Fralayee Frt'tle ments

W New ~1ah House

PLblic Buileirg Maintraaroe
Martum | Ooerat 07
Nart. T Infast-.rturr Projert
Major Infrastructure

CoMMun Ty Fous ng

140,000

Interest Earned

120,000

100,000

#0,000

60,000

40,000

20,000

7 A
s
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

GRANTS & CONTRIBUTIONS

For The Petiod Ending 31st March 2021 NOTE 8
Non Operating Grants & Contributions For The Development Of Assets
2020/2021 2020/2021 2020/2021 Variance
Grant Source Purpose Estimated Actual Budget Actual {Under}/Over
$ $ 5
State Grants
FESA NBFB Shed Grant 77,300 77,300 0 100
WA Grants Commission Aboriginal Access Roads 500,025 666,700 517,508 -3
Main Roads WA Aboriginal Access Roads 249,975 333,300 498,333 -99
Main Roads WA Regional Road Group 782,550 1,043,400 506,957 35
WA Grants Commission Untied Road Grants 465,900 621,200 0 100
Main Roads WA Direct Grants 330,975 441,300 501,853 =52
State Government Discovery Drive Sign Project 0 v 0 na
2,406,725 3,183,200 2,024,651 16
Federal Grants
Federal Dep't Of Transpart Roads To Recovery 869,775 1,159,700 2,009,682 -131
Federal Dep't Of Transport Roads to Recovery - Additional 637,500 850,000 475,000 25
Federal Dep't Of Transport Local Roads & Community Infrast. 897,375 1,196,500 ) 100
2,404,650 © 3,206,200 2,484,682 -3
Contributions
BHP Collective Impact - Community Safety 500,000 500,000 10,585 g8
BHP Sewerage Pant Upgrade Funding 1,125,000 2,850,000 89,139 92
Private Mine Contributions Woodie Woodie Road 150,000 200,000 200,000 -33
BHP Landscaping Project 100,000 1G0,000 8,835 a1
BHP Newman Caravan Park Grant 0 500,000 0 na
1,875,000 4,150,000 308,559 84
Non-Operating grants, subsidies and contributions Total 6,686,375 © 10,539,400 4,817,893 28
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Grants & Contributions Toward Operating Expenditure
2020/2021 202042021 202042021 Variance
Grant Source Purpose Estimated Actual Budget Actual {Under)/Over

5 5 5
State Grants
W4 Grants Commission General Purpose Grants 1,085,000 2,000,000 878,377 19
CRSFF Recreation Plan -25,000 25,000 0 100
FESA FESA Grant - SES 4,000 4,000 4,000 (¢}
FESA FESA Grant - Nullagine VBFB 15,000 20,000 1,677 89
Dept of Health Mosquito Control 8,000 18,000 8,238 -3
State Grants Youth 2,250 3,000 1,500 33
DSR Club Development 3,753 5,000 (4} 100
Art Enterprise Activities (NACIS)  Martumilli Arts Project 290,000 290,000 249,091 14
Dept Environmen. & Heritage Marturmnilli Arts Project 70,000 70,000 70,000 4]
Tourism WA Fusion Festival 15,000 15,000 10,500 na
State Grants Events 12,497 34,800 20,111 na
Lotterywest Fusion Festival 15,003 20,000 0 100
WA Grants Commission Untied Road Grants 675,000 900,000 617,966 8
PDC Regional Economic Dev (RED) Grant o} 35,000 36,995 na
State Dep't of Transport RPT Bus Service Subsidy 89,622 119,500 89,595 ]

2,260,125 3,559,300 1,988,050 4}
Contributions
Water Corporation Newman Sewerage Farm 143,500 143,500 142,778 i1
BHP Newman Retreated Water Plan 100,000 100,000 0 100
BHF Events Partnership - Newman 0 193,000 180,680 na
BHP Martumili - Community Support 530,000 530,000 132,500 75
BHP Regional Service Hub Planning 0] 500,000 0 na
BHP Newman Caravan Park Planning o} 500,000 134,642 na

773,500 © 1,966,500 590,601 24

Operating grants, subsidies and contributions Total 3,033,625 O 5,525,300 2,578,651 (4]
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE S
For The Period Ending 31st March 2021 TRUST FUND

Funds held at balance date aver which the Shire has no control and which are not included in this
statement are as follows:

Opening Closing
Balance Amount Amount Balance
Description 01 Jul 2018  Received Paid 31 Mar 2021
$ $ $ $
Public Open Space 231,500 0 0 231,500
Cash in Lieu of Parking 526,724 0 0 526,724
758,224 0 D 758,224

Trust Fund (Year to date)
200,000

600,000
400,000
200,000

Q
01 Jul 2018 Received Paid 31 Mar 2021

Opening Balance Arnount Armount Clasing Balance
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NOTES TC THE STATEMENT OF FINANCIAL ACTVITY NOTE 10
For The Period Ending 31st March 2021 BUDGET AMENDMENTS
Amendmens To origina budges since budges adoxien. Surplas/Def citt
Increase in Amended
Non Cash Avaolloble zereoscin Budget Running
G Code Description Council Resolution Classification Adjustmert Cash Avzilatle Cash Ralante
s $ H s
Eudget Adoption Opening Surplus 0
Fermanent Changes
888302  (ape Keraudren Develoament Reserve 202021450 Non Cash iter (150000} {150,000)
139202 (ape K - Potable Water 202021750 Capital Expenditure 150,000 o
Unbudgeled Expenciture - FET Pelicy Reform Stralegy 202021/56 Operaling Sxoenses 34000 34,000
102019 neemne for Waste and Fecycling - Lduation Toels 20202/95 Cperating Nevenue {23,080) (22,085)
101000 Expenditure for Faste and Recyzling - Educasion Teols 10202/85 Cparating Expaniax 23985 9
NEW neeme Newnan WATP Upgrade Grarl Cperiling Reverue (1,000,000} i2,000,000)
498 7 Seserve Transfer - Newman WAYTP Upgrace Non Cash tem 1,000,000 a
102019 (nceane fon Wasle Services Gianl - 3in “apgging Progoan Cpralitg Reverne (8,00} (8,000)
operdinre for Waste Services Grant  Bin Tagging
1Mo Fregram 8900 0
nceme for Waste Services Grant - _-waste Celecton &
102019 Secyling Cperating Revenue 40,000] (40,000}
opersdiwre for Was e Services Gran. - L-was e Celiedlion
101020 & Rcoychng Cperating Exacnics 40200 0
nceme for Nevinan Leenemic Development and curism
MNEW Stratergy Cpentirg Reverue {500,000} {500,000}
Dpendiure for Newman Leonemic Derelepmant and
NEW oursin Stratersy Cperating bpenses 200000 1
Addidoral Anendments to follew - complezed in April
2021
D (1,721,035} 1,755,085

EEY INFORNMATION
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10.2.2 CREDITORS FOR PAYMENT

File No: FIN-23-9

Attachments: Appendix 1 — Cheque Payments
Appendix 2 — Directs Payments
Appendix 3 — EFT Payments
Appendix 4 - Mastercard

Responsible Officer: Mr Steve Leeson
Executive Manager Corporate Services
Author: Ms Sian Appleton
Senior Finance Officer
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE
For Council to endorse the payment of creditors.

BACKGROUND

Pursuant to Regulation 13 of the Regulations, a list of payments made from the
Municipal and Trust accounts is required to be presented to Council on a periodic
basis. These details are included as Appendices 1,2 and 3.

In accordance with Regulation 12 of the Regulations, the Chief Executive Officer has
delegated authority to make these payments.

The attached documents outlines payments made to creditors since the Ordinary
Council Meeting held on the 26" March 2021.
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COMMENTS/OPTIONS/DISCUSSIONS

EFT Payments EFT57827 — EFT58235 $3,556,067.04
Mastercard See attachment $20,307.08
Total $3,576,374.12
Cheque Payments 25136 - 25143 $840.65
337 -372 $2,985.00
Superannuation DD14911.1- DD14926.25 $114,196.47
Fleet Control 11501511 $1,025.39
Total $119,047.51
GRAND TOTAL $3,695,421.63

Please note the Shire’s accounts payable system allows for only a limited field for the
description of goods/services purchased, therefore the description shown on the
attached Schedule of Accounts may not show the entire description in its entirety.

CANCELLED AND UNUSED CHEQUES:
CANCELLED CHEQUES & EFTS

Cheques — 347, 350-354, 359, 360-363, 372
EFT's — EFT58229

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government (Financial Management) Regulations 1996
Part 2 — General financial management
Reg 11

(1) A local government is to develop procedures for the authorisation of, and the
payment of, accounts to ensure that there is effective security for, and properly
authorised use of —

(@) cheques, credit cards, computer encryption devices and passwords,
purchasing cards and any other devices or methods by which goods,
services, money or other benefits may be obtained; and

(b) petty cash systems.

Local Government (Financial Management) Regulations 1996
Part 2 — General financial management
Reg 12(1)

(1) A payment may only be made from the municipal fund or the trust fund —
(@) if the local government has delegated to the CEO the exercise of its
power to make payments from those funds — by the CEO; or
(b) otherwise, if the payment is authorised in advance by a resolution of the
council.
Local Government (Financial Management) Regulations 1996
Part 2 — General financial management
Reg 13(1)
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(1) If the local government has delegated to the CEO the exercise of its power to
make payments from the municipal fund or the trust fund, a list of accounts
paid by the CEO is to be prepared each month showing for each account paid
since the last such list was prepared —

@) the payee’s name; and

(b) the amount of the payment; and

(c) the date of the payment; and

(d) sufficient information to identify the transaction.

POLICY IMPLICATIONS
3.12 CORPORATE CREDIT CARD

3.14 PROCUREMENT AND TENDER PROCEDURES POLICY

STRATEGIC COMMUNITY PLAN
5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings

RISK MANAGEMENT CONSIDERATIONS
Legislative - Medium

FINANCIAL IMPLICATIONS
Total expenses of $3,695,421.63

VOTING REQUIREMENTS
Simple.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/205
MOVED: Cr Wendy McWhirter-Brooks SECONDED: Cr Stacey Smith
That Council endorse the following payments:

FUND VOUCHER AMOUNT
EFT Payments EFT57827 — EFT58235 $3,556,067.04
Mastercard See attachment $20,307.08
Total $3,576,374.12
Cheque Payments 25136 - 25143 $840.65
337-372 $2,985.00
Superannuation DD14911.1- DD14926.25 $114,196.47
Fleet Control 11501511 $1,025.39
Total $119,047.51
GRAND TOTAL $3,695,421.63

CARRIED UNANIMOUSLY

To be actioned by Ms Sian Appleton, Senior Finance Officer
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Appendix 1
Cheque Payments
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SHIRE OF EAST PILBARA
Cheque Payments

Chg/EFT Date Name Description Amount

25145 22/04/2021 SOEP - NEWMAN PETTY CASH Newman Officer Pelly Cash -103.15
25146 29/04/2021 SOEP - LOTTO SYNDICATE 1 PPE 18.04.21 - Lotte Syndicate 1 -346.50
25149 05/05/2021 SCEP - NEWMAN PETTY CASH Newrnan Ollicer Pelly Cash -137.00
25150 05/05/2021 SoEP - Conlainer Deposil Scheme - Recoup CDS Cash Floal back Lo $400.00 -254.00

Float

337 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Full Course, Male, 1st Prize -250.00
338 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Full Course, Female, 1st Prize -250.00
339 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Full Course, Team, First Prize -250.00
340 15/04/2021 SHIRE OF EAST PILBARA Prize Money [or Newman Trialhlon - Full Course, Male, 2nd Prize -190.00
341 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Full Course, Female, 2nd Prize -190.00
342 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Full Course, Group, 2nd Prize -190.00
343 15/04/2021 SHIRE OF EAST PILBARA Prize Money lor Newman Trialhlen - Full Course, Male, 3rd Prize -100.00
344 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Full Course, Female, 3rd Prize -100.00
345 15/04/2021 SHIRE OF EAST PILBARA Prize Money [or Newman Trialhlon - Full Course, Group, 3rd Prize -100.00
346 15/04/2021 SHIRE OF EAST PILBARA Prize Money lor Newman Triathlon - ShorL Course over 16, Male, 1sL Prize -150.00
348 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Short Course over 16, Group, 1st Prize -15¢.00
349 15/04/2021 SHIRE OF EAST PILBARA Prize Money [or Newman Trialhlen - Shorl Course over 16, Male, 2nd Prize -60.00
355 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Short Course under 16, Male, 1<t Prize -150.00
356 15/04/2021 SHIRE OF EAST PILBARA Prize Money [or Newman Trialhlon - Shorl Course under 16, Female, 1sL Prize -150.00
357 15/04/2021 SHIRE OF EAST PILBARA Prize Meney for Newman TriaLhlon - ShorL Course under 16, Group, 1sL prize -150.00
358 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Short Course under 16, Male 2nd Prize -80.00
364 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Trialhlen - Junior Course, Male, 1sl Prize -75.00
365 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Junior Course, Female, 1st Prize -75.00
366 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Junior Course, Group, 1st Prize -75.00
367 15/04/2021 SHIRE OF EAST PILBARA Prize Money [or Newman Triathlon - Junior Course, Male, 2nd Prize -50.00
368 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Junior Course, Female, 2nd Prize -50.00
369 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Junier Course, Group, 2nd Prize -50.00
370 15/04/2021 SHIRE OF EAST PILBARA Prize Money [or Newman Trialhlon - Junior Course, Male, 3rd Prize -30.00
371 15/04/2021 SHIRE OF EAST PILBARA Prize Money for Newman Triathlon - Junior Course, Female, 3rd Prize -30.00
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TOTAL -3825.65
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Appendix 2
Directs Payments
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SHIRE OF EAST PILBARA
Direct Dehit Payments

Chq/EFT Date Name Description Amount
11501511 21/04/2021 BP AUSTRALIA Fleet control report 01.03.21 -31.03.21 -1025.38

Fuel Payments Total -1025.35
DD14911.1  18/04/2021 Aware Super Superannuation contributions -37865.84
DD14911.10 18/04/2021 ING Superannuation Fund Superannuation cantributions -457.67
DD14911.11 18/04/2021 Shane Donation Super Fund Superannuation contributions -151.36
DD14911.12 18/04/2021 Hastplus Superannuation cantributions -4829.20
DD14911.13 18/04/2021 Statewide Superanhuation Trust Superannuation cantributions -1344.64
DD14911.14 18/04/2021 PLUM SUPERANNUATION Superannuation contributions -315.39
DD14911.15 18/04/2021 QSuper Superannuation contributions -1221.92
DD14911.16 18/04/2021 Wereta Family Superannuation Superannuation cantributions -79.42
DD14911.17 18/04/2021 MLC MASTERKEY SUPER FUNDAMENTALS Superannuation contributions -274.36
DD14911.18 18/04/2021 Spaceship Super Superannuation cantributians -268.40
DD14911.19 18/04/2021 The Trustee for Sherman Superfund Superannuation contributions -156.99
DD14911.2  18/04/2021 Care Super Superannuation cantributions -336.66
DD14911.20 18/04/2021 VISION SUPER Superannuation contributions -156.77
DD14911.21 18/04/2021 COLOMIAL FIRST STATE Superannuation contributions -282.37
DD14911.22 18/04/2021 SUNSUPER Superannuation contributions -264.10
DD14911.23  18/04/2021 UNISUPER Superannuation cantributicns -625.81
DD14911.24 18/04/2021 AUSTRALIAN SUPER Superannuation cantributions -3364.73
DD14911.25 18/04/2021 AMP Superannuation cantributions -416.18
DD14911.26 18/04/2021 BT SUPER FOR LIFE Superannuation contributions -730.54
DD14911.27 18/04/2021 LUCRF SUPER Superannuation cantributions -256.16
DD14911.3  18/04/2021 The Trustee far PRIME SUPER Superannuation contributions -59.51
DD14911.4  18/04/2021 AUSTRALIAM ETHICAL SUPER Superannuation contributions -281.96
DD14911.5 18/04/2021 ESSENTIAL SUPER Superannuation cantributions -301.79
DD14911.6  18/04/2021 ING DIRECT Superannuation cantributions -495.58
DD14911.7 18/04/2021 HESTA SUPER FUND Superannuation cantributions -441.03
DD14911.8 18/04/2021 |0OF Investments Services Ltd Superannuation cantributions -250.69
DD14911.9 18/04/2021 REST SUPERANNUATION Superannuation contributions -1282.49
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DbD14912.1
DD14913.1
DD14926.1
DD14926.10
DD14926.11
DD14926.12
DD14926.13
DD14926.14
DD14926.15
DD14926.16
DD14926.17
DD14926.18
DD14926.19
DD14926.2
DD14926.20
DD14926.21
DD14926.22
DD14926.23
DD14926.24
DD14926.25
DD14926.3
DD14926.4
DD14926.5
DD14926.6
DD14926.7
DD14926.8
DD14926.9

18/04/2021 AUSTRALIAM SUPER
18/04/2021 Aware Super

0270542021 Aware Super

02/05/2021 ING DIRECT

02/05/2021 Shane Donation Super Fund
Q2/05/2021 Hostplus

02/05/2021 Statewide Superannuation Trust
0270572021 PLUM SUPERANNUATION
02/05/2021 MLC MASTERKEY SUPER FUNDAMENTALS
02/05/2021 Spaceship Super

02/05/2021 The Trustee for Sherman Superfund
02/05/2021 VISION SUFER

02/05/2021 COLONIAL FIRST STATE
02/05/2021 UNISUPER

02/05/2021 SUNSUPER

02/05/2021 REST SUPERANNUATION
02/05/2021 AUSTRALIAN SUPER
02/05§2021 AMP

Q02/05/2021 BT SUPER FOR LIFE

02/05/2021 LUCRF SUFER

Q2/05/2021 Care Super

02/05/2021 The Trustee for PRIME SUPER
Q2/05/2021 AUSTRALIAN ETHICAL SUPER
02/05/2021 ESSENTIAL SUPER

02/05/2021 HESTA SUPER FUND
02/05/2021 IDOF Investments Services Ltd
Q2/05/2021 ING Superannuation Fund

Superannuation contributions
Superannuation cantributions
Superannuation cantributions
Superannuation cantributions
Superannuation contributions
Superannuation contributions
Superannuation contributions
Superannuation cantributions
Superannuation contributions
Superannuation cantributions
Superannuation contributions
Superannuation cantributions
Superannuation contributions
Superannuation contributions
Superannuation contributions
Superannuation cantributions
Superannuation contributions
Superannuation cantributions
Superannuation contributions
Superannuation cantributions
Superannuation contributions
Superannuation contributions
Superannuation contributions
Superannuation cantributians
Superannuation cantributions
Superannuation cantributions
Superannuation contributions

-691.31
-1185.72
-38258.05
-432.17
-250.43
-5605.24
-1344.64
-315.40
-274.36
-268.40
-250.13
-156.77
-282.37
-741.12
-264.10
-1034.24
-2933.29
-416.17
-684.01
-256.16
-343.25
-65.62
-281.86
-274.36
-357.20
-250.68
-457.66

SuperannuationPayments Total

-114196.47

Directs Total

-115221.86
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SHIRE OF EAST PILBARA

EFT Payments

Chg/EFT Date Name Description Amount

EFTS7827 15/04/2021 BILLY ATKINS Artist Payment Ref # 7985 -200.00
EFTS7328 15/01/2021 BUGAI WHYOULTER Artist Payment Ref # 7951 -1000.00
EFT57829 15/04/2021 HELEN DALE SAMSON Artist Payment Ref § 7982 -1500.00
EFT57830 15/04/2021 JAKAYU BILJABU Artist Payment Ref # 7987 -300.00
EFTS7831 15/04/2021 KUMPAYA GIRGIRBA Artist Payment Ref # 7986 -300.00
EFT57532 15/04/2021 MARIANNE BURTON Artist Payment Ref # 7983 -300.00
EFT57833 15/04/2021 MARY ROWLANDS Artist Payment Ref § 7979 -749.50
EFT57834 15/04/2021 MAY CHAPMAN Artist Payment Ref # 7978 -759.29
EFTS7835 15/04/2021 PAULINE \WILLIANMS Artist Payment Ref § 7980 -390.00
EFT5783¢6 15/01/2021 Sandra Nixon Artist Payment Ref # 7951 -286.00
EFTS575837 15/01/2021 TELSTRA Phane Charges ta 10 March 2021 -21228.85
EFT57838 16/01/2021 Austindo Engineering Pty Ltd 15 Culldarah - SAl new plastic coated wire to clothesline -66.00
EFTS7839 16/04/2021 Avstralian Taxation Office (PAYG) PAYG - PPE D4D421 -98321.68
EFTS7840 16/04/2021 Bladon WA Pty Ltd Night Parrot - Team Shirts Regional Management Challenge -262.30
EFT57841 16/04/2021 Brent Stein Data Reimbursements - 110321 - 100421 -100.00
EFTS7812 15/01/2021 CADD Building Construction and Maintenanoe Pty Ltd Construction Contract Submission from CAdd Building Construction and Maintenance -536237.39
EFT57813 16/01/2021 CUSTOMER FIRST CONTRACTING PTY LTD 30 Homestead - Lowering of ceiling fans to lounge/dining area Wall mount \WIFI -7143.08
EFT57844 16/04/2021 Christopher John McNamara Data Reimbursement - 010421 - 300421 -65.00
EFTS7845 16/04/2021 Corporate Travel Management Group Pty Ltd Staff Accommodation -1243.22
EFTS7846 16/04/2021 Crawford Realty Newman Rental 120421 - 250421 -1200.00
EFT57817 16/04/2021 DAVID EVRETT Electricity Reimbursement - 201120-020221 -767.77
EFT57843 16/04/2021 DDLS Australia Pty Limited Qffice 365 Administration and Troubleshooting 28.04.21 -4675.00
EFT57819 16/01/2021 Darryl Wayne Ball Electricity Reimbursement - 101220-090221 -852.53
EFTS7850 16/04/2021 Dianne Crisp Electricity Reimbursement - 251120-030221 -1191.02
EFT57851 16/04/2021 East Pilbara Recycling As per EPR Contractr - 40% Revenue fram Scrap Metal Sales -27788.28
EFTS57852 16/04/2021 Emerging Graphics Pty Ltd Ermergency Evac Plans Newman Admin Building -2777.50
EFT57853 16/01/2021 GARY EDWARDS PLUMBING & GAS Greenhouse - Vacant Major water leak at the frant of the property near the metre -327.01
EFT57854 16/04/2021 HOSPITALITY INN PORT HEDLAND Accommaodation -174.50
EFT57855 16/04/2021 LOCAL GOVERNMENT PROFESSIONALS AUSTRALIA WA Kimberly Forum Registration -670.00
EFTS7856 16/04/2021 Life Apparel Ca Pty Ltd Maidae Shirts far Councillors -729.14
EFT57857 16/01/2021 Lindon Mellor Data Reimbursement - 01/04/2021 -69.90
EFT57858 16/04/2021 Lisa George Electricity Reimbursement 100221-090421 -981.03
EFT57859 16/04/2021 MCLEQDS BARRISTERS & SOLICITORS Legal opinion of the ability of the Minister to act under the provision of the LAA Actin -1941.73
EFTS7560 16/04/2021 METAL ARTWORK CREATIONS 2% Gald Name Plates for Cr Wendy McWhirter-Brooks -36.30
EFT57561 16/04/2021 NEWMAN CLEANING RESQURCES P/L GROUP 41 - NEWMAN AIRPORT - CLEANING SERVICES - 12 MONTHS FY 20/21 - -67832.28
EFTS57862 16/04/2021 NEWMAN HOME HARDWARE & ICE PLUS Qutback Fusian Purchase of gloves, water, padlacks and cable ties -A140.20
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EFT57863
EFT57851
EFT57865
EFT57866
EFT57867
EFTS7368
EFT57869
EFT57870
EFT57871
EFT57872
EFT57873
EFT57874
EFT57875
EFTS57877
EFT57878
EFT57879
EFTS7880
EFT57881
EFT57882
EFT57883
EFT57884
EFT57885
EFT57886
EFTS7887
EFT57888
EFT57889
EFT57890
EFTS7891
EFT57892
EFT57593
EFT57831
EFT57895
EFT5789¢
EFT57897
EFT57893
EFT57899
EFT57900
EFT57901
EFT57902
EFT57903

16/04/2021 Newman Hotel Motel
16/01/2021 Newman Visitors Centre
16/04/2021 Qasis Newman Operations Pty Ltd
16/04/2021 PILBARA ELECTRICAL
16/04/2021 PILBARA MOTOR GROUP
16/01/2021 Paul Howrie

16/04/2021 Paul Miller

16/04/2021 Polar Aviation Pty Ltd
16/04/2021 Premier Artists Pty Ltd
16/04/2021 Rohin Austen

16/04/2021 TYREPOWER NEWMAN
16/04/2021 Tom Wheeler

16/04/2021 Woolwarths [Wa) Ltd
22/01/2021 AMY FRENCH

22/04/2021 BILLY ATKINS

22/01/2021 BUGAI WHYQULTER
22/D4/2021 Derrick Butt

22/04/2021 GLADYS BIDU

22/04/2021 HELEN DALE SAMSON
22/01/2021 JAKAYU BILIABU

22/01/2021 IASON TINKER

22/04/2021 Janelle Booth

22/04/2021 lenny Butt

22/04/2021 KUMPAYA GIRGIRBA
22/01/2021 Muuki Taylor

22/04/2021 NANLCY CHAPMAN

22/01/2021 Patrick Williams

22/04/2021 Robina Clause

22/04{2021 Coca-Cola Amatil jacct 6715685)
22/04/2021 HORIZON POWER

22/01/2021 AIT SPECIALISTS PTY LTD
22/04/2021 ALYKA PTY LTD

22/D4/2021 Anna Spencer

22/04/2021 Arty Brellas (Tricia Stedman)
22/01/2021 BHP BILLITON IRON ORE PTY LTD
22/04/2021 Bl YOUNG EARTHMOVING
22/04/2021 BROOKS HIRE SERVICES PTY LTD
22/04/2021 Benjamin James McNeil
22/04/2021 Blackwoaods

22/04/2021 Brent Stein

Artist Accommodation

Accommadation Councillors and Consultants

Accommodation including meals Checking in 5th March - checking out 8th hMarch 2021
12 AND 24 VOLT FRIDGE CORD FOR ENGEL

Vehicle Service - Tayata Hatchback - Administration

Data Reimbursement - 120121 - 110521

Date Reimbursement - 140320 - 040421

Charter Flight - OCM 26/03/2021

S[® Deposit Performance Fee far Kav Temperley far Outhack Fusian Festival on 27th
Data Reimbursement - 080321 - 070121

Air Filter and code clear after ranger vehicle went into limp mode.
Electricity Reimbursements - 061220 - 030221

Food shapping

Artist Payment Ref # 3070

Artist Payment Ref # 8067

Artist Payment Ref # 8066

Artist Payment Ref # 7995

Artist Payment Ref # 7994

Artist Payment Ref # 7996

Artist Payment Ref # 8069

Artist Payment Ref # 7997

Artist Payment Ref & 8000

Artist Payment Ref # 7990

Artist Paymeant Ref § 8068

Artist Payment Ref # 7989

Artist Payment Ref # 8051

Artist Payment Ref # 7993

Artist Payment Ref § 7992

Stock far kiosk

Power consuraption Charges 1.3.21 -31.3.21

Fuel Tax Credits 20/21

200 per month for hosting and licencing the Shire's wehsite
Electricity reimbursement 2.2.21-1.4.21

Arty Brella Warkshap 28 March - Outback Fusion Festival
Electricity Charges - 06/12/2020 to 01/02/2021

S0MT of Pindan sand delivered to Newman depot.

Hire Volvo L120 Loader

Bangers by Benny Artist - Outhack Fusian Festival 27 & 25 March
110 x 01155205 MASK DISP GENERAL HYGIENE KH-202A PK50
Electricity reimburserment 1.2.21.3.1.21

-3436.45

-678.92
-2640.00

-202.62
-2899.27
-1338.85
-4180.00
-4548,50
-2487.60
-2191.80
-1107.66
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EFT57904
EFT57905
EFT57206
EFT57907
EFT57908
EFTS7909
EFT57910
EFT57911
EFT57912
EFT57913
EFT57914
EFT57915
EFT57916é
EFT57917
EFT57918
EFT57919
EFT57920
EFT57921
EFT57922
EFT57923
EFT57924
EFT57925
EFT57926
EFT57927
EFTS57928
EFT57929
EFT57920
EFT57931
EFT57932
EFT57933
EFT57931
EFT57935
EFT5793C
EFT57937
EFT57933
EFT57939
EFT57940
EFT57941
EFT57912
EFT57913

2210442021 CADD Building Construction and Maintenanoe Pty Ltd
22/01/2021 CELLARBRATIONS AT NEWMAN

22/04/2021 CHRISTOPHER SUMNERS

22/04/2021 COLS EXCAVATOR HIRE

22/04/2021 CUSTOMER FIRST CONTRACTING PTY LTD
22/01{2021 Cara Faerie Walker t/as The Eco Faeries
22/04/2021 Christopher John McNamara

22/D4/2021 Corporate Travel Management Group Pty Ltd
22/D4/2021 Corsign WA Pty Ltd

22/04/2021 David Olney

22/04/2021 Dunnings

22/04/2021 EAST PILBARA EARTHMOVING PTY LTD
22/04/2021 ELGAS

22{01/2021 ENVIRONMENTAL INDUSTRIES

22/04/2021 EUROFINS ARL PTY LTD

22/01/2021 East Pilbara Recycling

22/04/2021 FINE LINE PAINTING & DECORATING

22/04/2021 FROGGY SERVICES

22/04/2021 Finmec - tfa Earthmaving Maintenance Salutions {EMS)
22/01/2021 GAUQ PTY LTD T/A EAST PILBARA TYRE SERVICE
22/01/2021 GALVINS PLUMBING SUPPLIES

22/04/2021 GARY EDWARDS PLUMBING & GAS

22/04/2021 HERSEYJR & A

22/04/2021 Heelan & Ca Industrial Relatians and Management
22{04/2021 | Am Melissa

22/04/2021 Incite Security Pty Ltd

22/01{2021 Integrity Management Solutions Pty Ltd
22/04/2021 1) Capener & RL Borromei tfas Camen Rascale
22/04/2021 JoKeria Pty Ltd

22/04/2021 MARBLE BAR TRAVELLERS REST

22/01/2021 MCLEQDS BARRISTERS & SOLICITORS

22/04/2021 MT NEWMAN FURNITURE & BEDDING
22/04/2021 Mad Cow Entertainment Company of Western Australia
22/04/2021 Matthew Peter Zis

22/01/2021 Michael Zion

22/04/2021 Mohamad Hosein Fadaei

22/04/2021 NEWMAN CLEANING RESOURCES F/L

22/04/2021 NEWMAN HOME HARDWARE & ICE PLUS
22/04/2021 Newman Hotel Maotel

22/04/2021 Nutrien Ag Solutians Limited

3 Kurra Street - storm PCO356 Repairs to driveway fencing as per quote

Qutback Fusion Festival Purchase of riders

Electricity Reimbursment 3.2.21-2.4.21

February 2021 Monthly PO Col's Excavatar Hire Parks and Gardens

Power leads for termpary caravan park at Boamerang Oval. as per Quate 13473
Eco Faeries Workshops and Roving Enertainment - Qutbaclk Fusion Festival 27 & 23
Reimbursement for travel, parking and stationery - March trip

Purchase arder far the month of March 2021

Supply nan-reflactive Shire Lage Vehicle Stickers as per quote Neo: DODS5451
Remiburse D Qlney far cost of National Police Certificate

Supply and Delivery of bulk fuel

Supply of Hired Road Construction Plant with Operators for Road

Gas Bottle Annual Service Charge

High pressure cleaning at the Square for the month of March.

March 2021 Monthly PO ARL Depot Main Account

As per EPR contract - 10% revenue from scrap metal sales

Various sites including Newman Junior sports

Cleaning of Qutback Fusion Festival and other various sites

Repairs ta plant

2x Batteries Fuso Canter Truck

March 2021 Monthly PO Galvins Plumbing Depot Parks and Gardens

18 Francis Street -SAl a sub metre to the chicken pen at this property

Supply 2 x Jumper Leads

Provision of services

Worlc to finish the Shire branding project as per quote

Carry out quarterly monitoring of the duress alarms only at various sites

Attain complete package inclusive of gifts & returns, travel & delegatians
Cameo Rascale Artist Outback Fusion Festival - Martumili & Newman Warld Stage 27
JoKeria Artist far OQutback Fusion Festival 27th March - Newman World Stage
Supply 400ttrs ULP and other general supplies

Legal opinion Liquid Waste Cantract

20E Marilanna - Contractars accommodation Queen - mattress protectars Queen -
Inflatable hire for National Youth Weel event, coming up from Perth inclusive of
Mentoring & Coaching

Reimburse M Zian - Training

Reimbursement for EA membership

Cleaning various sites

Face Mask Dispos White S0Pkand ather supplies

Qutbaclk Fusion Festival 26-28 March Return flights for & x Security

Supply 3 x 20L Kamba M, 10 x 20L Round Up and 10L x 1 Canfidar.

-4533.16
-93.00
-868.99
-6050.00
-6706.79
-3000.00
-164.40
-692.10
-2282.50
-55.80
-32061.47
-384752.50
-141.90
-1932.91
=1760.55
-19030.26
-682.00
-1925.00
-6235.04
-1122.00
-31.23
-1917.36
-1173.08
-2910.46
-2210.00
-234.00
-5830.00
-3200.00
=3000.00
-679.60
-818.09
-837.00
-6155.00
-840.00
-328.78
-25.00
-1336.50
-2998.39
-9513.26
-7937.82
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EFT57944
EFT57915
EFT57946
EFT57947
EFT57948
EFT57919
EFT57950
EFT57951
EFT57952
EFT57953
EFT57954
EFT57955
EFT57956
EFT57957
EFT57958
EFT57959
EFT57960
EFT57961
EFT57962
EFT57963
EFT57964
EFT57965
EFT57966
EFT57957
EFT57968
EFT57969
EFT57970
EFTS7971
EFT57972
EFT57973
EFT57971
EFT57975
EFT57977
EFT57978
EFT57979
EFT57980
EFT57981
EFT57952
EFT57983
EFT57984

220442021 OFFICEWORKS BUSINESS DIRECT
22{01{2021 Oz Airports Pty Ltd

22/04/2021 PARDOO ROADHOUSE & TAVERN
22/04/2021 PCC Productians

22/04/2021 PILBARA GLAZING SERVICES
22{01/2021 PILBARA MOTOR GRQUP
22/04/2021 Paul Hudsan

22/04/2021 Pilbara Trees Pty Limited
22/04/2021 RED DIRT BLUE SKY

22/01/2021 Red Feet Baby Designs
22/04/2021 Rohin Austen

22/04/2021 SARAH STAMPFLI/SERENE BEOLAM
22/04/2021 SHERIDANS FOR BADGES
22{01/2021 SIGMA CHEMICALS

22/04/2021 STEPHEN AGETT

22/01/2021 Staff Member

22/04/2021 Sania Heinrich

22/D4/2021 Spare Parts Puppet Theatre Inc
22/04/2021 St John Ambulance Australia (Newman)
22/01/2021 Stephen Leeson

22/01/2021 T-QUIP

22/04/2021 TENDERLINK

22/04/2021 TOLL EXPRESS

22/04/2021 TYREPOWER NEWMAN
22{04/2021 UNIFORMS AT WORK PTY LTD
22/04/2021 VIVEK LOHAKARE -DJ
22/01{2021 WATER CORPORATION
22/04/2021 WATERLOGIC AUSTRALIA PTY LTD
22/04/2021 WILDLIFE ANIMAL CAPTURE
22/D4/2021 Woalwarths |\WA) Ltd
22/01/2021 Wormald Australia Pty Ltd
22/04/2021 Youngs Earthmoving

29/04/2021 AMY FRENCH

29/04/2021 Annabel Petersen

29/01/2021 BILLY ATKINS

29/04/2021 BUGAI WHYOULTER

29/04/2021 CHRISTINE THOMAS

29/04/2021 CORBAN CLAUSE WILLIAMS
29/04/2021 CYRIL WHYQULTER

29/04/2021 Derrick Butt

Stationery Order March 2021

Supply airport operations staff for the month of March 2021
Fuel Supplies - March 2021

Payment 1. Outback Fusion Festival Staging Supplier

Supply and install 2x crimsafe security doars and ather services
Various repairs and services an Shire vehicles

Electricity Reimbursement 5.2.21-3.4.21

35 Mullgunbuh - Melissa Warren - 91752145 Worlts as per quote - Option 1 removal of

Workshop - Qutback Fusion Festival Sunday 28th March
Face Painting - Qutback Fusion Festival 3 x Face painter for 27 March 3-9pm
Electricity Reimbursment 4.2.21-3.4.21

Event Photography and Video - Qutback Fusion Festival Martumili, Newman World

Staff Name Badges

Dolphin Camm Wave 150 Pool Cleaner

Electricity reimbursment 5.2.21-3.4.21

Reimbursement for further education

Travel expenses reimbursement, transpart and food

Perfarmances for Outhack Fusion Festival 2021 - 26 and 27 March 2021

Event Coverage for Ambulance stand by and first aid - QOutback Fusian Fesitval
Reimburse fuel costs

Parts for Mower as per quote 13358#12 and other services

Upload to Tenderlink Portal

Various Freight

Repairs and other services

Uniform Order March 2021

DJ Sessions for various events

Water Charges - 01/03/2021 to 30/04/2021

Newman Aguatic Centre Rental and Service for the Aquatic Centre far 2020/21
Supply darts for Dag Sedation P darts with gel collars 10 packs of 3cc
Harmany Day - Variaus Groups

Routine Inspection and Testing

Supply of Hired Road Construction Plant with Operators for Road Construction
Artist Payment Ref # 8115

Artist Payment Ref # 8D&8

Artist Payment Ref # 8110

Artist Payment Ref § 8109

Artist Payment Ref # 8097

Artist Payment Ref & 8091

Artist Payment Ref # 3093

Artist Payment Ref # 8108

-4923,82
-12721.31
-1330.81
-11767.11
-4729.34
-6351.22
-241.76
-11382.50
-809.60
-1500.00
-1768.15
-2825.00
-125.18
-10751.70
-808.69
-958.09
-502.56
-20680.00
-607.00
-112.05
-1305.95
-518.10
-316.80
-2965.85
-222.20
-1275.00
-1128.51
-79.66
-635.80
-3119.33
-2356.80
-267564.00
-1000.00
-323.00
-200.00
-1000.00
-324.60
-785.00
-811.33
-500.00
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EFT57985 29/04/2021 ELIZABETH TOBY

EFT57986 29/01/2021 HELEN DALE SAMSON

EFT57987 29/04/2021 JAICAYU BILJABU

EFT57988 29/04/2021 JASON TINKER

EFT57959 29/04/2021 JUDITH ANYA SAMSON

EFTS57990 29/01/2021 KUMPAYA GIRGIRBA

EFT57991 29/04/2021 MARIANNE BURTON

EFT57992 29/04/2021 MAY CHAPMAN

EFT57993 29/04/2021 MIRIAM ATKINS

EFT57991 29/04/2021 PAULINE WILLIAMS

EFT57995 29/04/2021 Robina Clause

EFT57996 29/04/2021 Department of Housing

EFTS7997 29/04/2021 KLEENHEAT GAS

EFT57998 29/01/2021 Pivotel Satellite Pty Ltd

EFT57999 29/01/2021 TELSTRA

EFT58000 29/01/2021 Aiden Akerman

EFTS8001 29/04/2021 Allan Giles

EFTS8002 29/04/2021 Australian Local Government Job Directory
EFT58003 29/04/2021 BHP BILLITON IROM ORE PTY LTD
EFT58004 29/01/2021 BRIDGETOWN DESIGN AND PRINT
EFT58005 29/01/2021 Blackwoods

EFT58006 29/04/2021 Bridgestone Tyre Centre Port Hedland
EFTS8&007 29/04/2021 CADD Building Construction and Maintenance Pty Ltd
EFTS8008 29/04/2021 COATES HIRE

EFT58009 29/01/2021 CONRAD SHORT

EFT5801C 29/04/2021 CUSTOMER FIRST CONTRACTING PTY LTD
EFT58011 29/01/2021 CUSTOMVWORKS AUSTRALIA PTY LTD
EFT58012 29/04/2021 Centrals Faotball Club Incarparated
EFT58013 29/04/2021 Corporate Travel Management Group Pty Ltd
EFT58014 29/04/2021 DEPARTMENT OF TRANSPORT

EFT58015 29/01/2021 DESIGNA AUSTRALIA PTY LTD

EFTS8016 29/04/2021 Daniel Hay-Hendry

EFTS8017 29/04/2021 Dianne Crisp

EFT58018 29/04/2021 EAST PILBARA EARTHMOYING PTY LTD
EFT58019 29/01/2021 Easifleet Group

EFT58020 29/04/2021 East Pilbara Recycling

EFT58021 29/04/2021 Enviro Infrastructure Pty Ltd

EFTS58022 29/04/2021 FOXTEL CABLE TELEVISION

EFT58023 29/04/2021 FREQ GROUFP LTD

EFT58024 29/04/2021 FROGGY SERVICES

Artist Payment Ref % 8104

Artist Payment Ref # 8106

Artist Payment Ref § 8111

Artist Payment Ref # 8096

Artist Payment Ref & 8092

Artist Payment Ref # 3112

Artist Payment Ref § 8103

Artist Payment Ref # 8089

Artist Payment Ref # 8105

Artist Payment Ref # 8087

Artist Payment Ref § 8102

Reference # 35349887 46 Francis St, Marble Bar 5200 per fortnight

Cylinder Service Hire

Satellite Phone charges - 150121 to 140521

Telephone Oncharges - 11/041/2021 to 10/05/2021

Electricity Reimbursement 19.02.21-02.01.21

Electricity Reimbursement 03.02.21-02.04.21

Local Government Job Directory advertisement: Ranger 09 April 2021
Electricity Cansumption Charges 06.12.20-15.02.21

Various promotional services and supplies

PPE Sunscreen Rangers

Supply new tyre for RPT bus

Housing Upgrade as per Tender 04 and ather services

€DS Partaloe and Temparary A/C units as per guotes 1152375

Electricity Reimbursement 03.2.21-02.1.21

15 Wehl Street - Vacant Construction of new patio to the rear of property New
Qrder of Yiwarra Kuju Merchandise

Letter Drap - Centrals Football & Sporting Club

Purchase arder far the month af March 2021

Release of owner infarmation requests - 2020/2021 Financial Year - Shire af East
Provision of Comprehensive Car Park Maintenance Services at Newman Airport for FY
Electricity Reimbursement 09.02.21-12.04.21

Electricity Reimbursement 4.2.21-3.4.21

Supply of Hired Raad Construction Plant with Operators Rates as pertender
Contract # 101816 - Novated lease payment

Newman Landfill Operations

Supply and Install Steel Shade Structure for Gallop Playground, Nullagine
MONTHLY SUBSCRIPTION

1x 25T Franna - Newman Waste Water Treatment Plant works.

Garden and Volunteers house clean for U1/12 Waratah Cres

-20.00
-17310.97
-771.30
-514.12
-247.50
-111448.65
-1072.50
-1211.81
-330.00
-185000.00
-409.11
-1198.91
-64030.76
-1500.38
-500.00
-721.11
-13.60
-6157.10
-141.24
-1115.53
-105154.50
-1397.39
-99037.86
-131827.70
-265.00
-803.00
-588.50
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EFT58025 29/04/2021 FleetNetworle Invaice 110869 - Novated lease payment - PPE 18.04.21 -443.91
EFT58026 29/01/2021 GALVINS PLUMBING SUPPLIES April 2021 Monthly PO Galvins Plumbing Depot Parks and Gardens -218.28
EFTS8027 29/04/2021 GOESCAPE Pty Ltd 18 Francis Street, MB - SAI new dininig room AC as per quote -3061.61
EFTS8028 29/04/2021 Gianna Mazzea Promo mavie far Pukurlpa Exhibtion -165.00
EFTS58029 29/04/2021 HART SPORT Valleyhall Medals Term 1 2021 -168.00
EFTS3030 29/01/2021 HOSPITALITY INN PORT HEDLAND Accommaodation January - June 2021 Arthur Godfrey - Accommadation, Meals and -896.50
EFTS8031 29/04/2021 Jarod Mellor Electricity Reimbursement 02.02.21-01.04.21 -1068.39
EFT58032 29/04/2021 KANYIRNINPA JUKURRPA Contact DVD's -400.00
EFTS8033 29/04/2021 Kingdam Party House Ballaon garland for Gym Reapenning -150.96
EFT58034 29/01/2021 Kunawarritji Aboriginal Corporation groceries for arts workers field trip -140.00
EFT58035 29/04/2021 LESMILLS AUSTRALIA Les Mills 20/21 Licenses -393.00
EFT58036 29/04/2021 LISA DAVIS Electricity reimbursement 04.02.21-03.04.21 -1135.89
EFTS8037 29/04/2021 LOCAL GOVERNMENT PROFESSIONALS AUSTRALIA WA Kimberly Conference Registratians -1340.00
EFT58038 29/01/2021 Lindon Mellor Electricity Reimbursement 03.02.21-02.01.21 -251.22
EFTS58039 29/01/2021 MARBLE BAR TRAVELLERS REST International Womens Day Catering Marble Bar - 2 x sandwich platters, 2 x mixed hot A80.00
EFT58010 29/01/2021 MECLEQDS BARRISTERS & SOLICITORS Legal Advice -1210.96
EFTSZ041 29/04/2021 MS5 SECURITY PTY LTD Provide security scregners to operate the passenger and checked baggage screening -157352.20
EFTS8042 29/04/2021 Mark Keogh (4x4 Training) 4 WD Training 11/02/2021 -792.00
EFTS8&043 29/04/2021 Melissa Warren Electricity Reimbursement 05.2.21-14.04 21 -64(1.99
EFTS8011 29/01/2021 Michael Zion Electricity Reimbursement 03.02.21-02.01.21 -100.07
EFT53015 29/01/2021 NEWMAN CLEANING RESQURCES P/L Flat T1 Marilanna Cleaning from January 2021 until the end financial year as required -1122.00
EFT58046 29/04/2021 NEWMAN CRICKET ASSOCIATION Bin Sticker Application in Newman -4000.00
EFTS8047 29/04/2021 NEWMAN HOME HARDWARE & ICE PLUS March 2021 Monthly PO Newman Home Hardware Depot Main Account -789.60
EFTS8048 29/04/2021 Newman Hotel Matel Secuirty Outhack Fusion Festival Saturday 27 March 16:00 -22:00 4 x Event Security -5040.00
EFT58019 29/01/2021 Nor-West Freight Services Pty Ltd Major mators - 1 Tipper Truck -6677.00
EFT58050 29/04/2021 Oz Airports Pty Ltd Supply airport operations staff for the manth of March 2021 -40015.17
EFT58051 29/01/2021 PERMEATE PARTNERS PTY LTD Please undertake operational and defect support over 24 manths as per your proposal -3017.30
EFTSR052 29/04/2021 PFD Food Service Pty Ltd Ice-creams far kiask -364.35
EFT58053 29/04/2021 PHILIP SWAIN Health cansuttancy for March 15 - 19 2021, -6739.05
EFT58054 29/04/2021 PILBARA META MAYA Electricity Charges - House - 25/01/2021 to 25/03/2021 -275.57
EFT58055 29/01/2021 PILBARA MOTOR GROUP Vehicle servicing -3867.02
EFTS8056 29/04/2021 Parnawarri IGA Catering for various shire events -520.00
EFTS8057 29/04/2021 Paul Miller Electricity Reimbursement 05.02.21-03.04.21 -340.68
EFTS8058 29/04/2021 Punmu Abariginal Carparation Fuel far Alice FO car artswarker field trip -825.50
EFT58059 29/01/2021 ROBERT WEIR Electricity Reminbursment - 01.2.21-03.1.21 -1188.81
EFT58060 29/04/2021 Raees Rasoal Electricity Reimbursment 09.02.21-13.04.21 -185.91
EFT58061 29/04/2021 Ronice Preston Refund Prize Vouchers for Marble bar Anzac Day Big, hake off -700.00
EFTS58062 29/04/2021 Roo's Plumbing Repair water leak at Depaot -400.00
EFT58063 29/04/2021 SARAH STAMPFLI/SERENE BEDLAM Event Photography - Newrman Triathlon -875.00
EFTS58054 29/04/2021 SNAKES HARMFUL & HARMLESS Snake Handling Kits Shire of East Pilbara (2x Admin Building, 1x Rangers reserve) -627.00
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EFT58065
EFT58066
EFT58067
EFT58068
EFT58059
EFT58070
EFT58071
EFT58072
EFT58073
EFT58071
EFT58075
EFT58076
EFTS8077
EFT58078
EFT58079
EFT58080
EFT58081
EFT58082
EFT58083
EFT58081
EFT58085
EFT58086
EFTS8087
EFTS8088
EFT58089
EFT58090
EFT58091
EFT58092
EFT55093
EFT55094
EFT58095
EFT58096
EFT58097
EFT58098
EFT58099
EFT58100
EFT58101
EFT55102
EFTS8103
EFTS55104

29/04/2021 SONIC HEALTHPLUS PTY LTD
29/01/2021 Signs & Lines

29/04/2021 5t John Ambulance Australia (Newman)
29/04/2021 Stephen Leeson

29/04/2021 TAYLOR BURRELL BARNETT
29/01/2021 THE ORS GROUP

29/04/2021 Tari Jeffers

29/04/2021 ULTI MECH

29/04/2021 UNIFORMS AT WORK PTY LTD
29/04/2021 WA LOCAL GOVERNMENT ASSOC,
29/04/2021 WATER CORPORATION
29/04/2021 Western Australian Palice
29/04/2021 Woaolwarths [Wa) Ltd
29/01/2021 Wormald Australia Pty Ltd
D5/D5/2021 ADVAM PTY LTD

05/05/2021 Aqualyng ICES Pty Ltd
D5/05/2021 BEACON EQUIPMENT

05/05/2021 BEN LEWIS

05/05/2021 BRIDGETOWN DESIGN AND PRINT
05/05/2021 Bridgestone Tyre Centre Port Hedland
05/05/2021 Bucci Holdings Pty Ltd

05/05/2021 CADD Building Construction and Maintenance Pty Ltd

D5/05/2021 CLEANAWAY PTY LTD (acct 53651265)
D5/05/2021 CUSTOMER FIRST CONTRACTING PTY LTD
05/05/2021 Centurion Transpart Co Pty L
05/05/2021 Chloe Townsend

05/05/2021 Curtis Taylor

D5/05/2021 DEANS AUTOGLASS

D5/05/2021 Daniel Hay-Hendry

D5/D5/2021 Emma Allinson

05/05/2021 GALVINS PLUMBING SUPPLIES
05/05/2021 HOSPITALITY INM PORT HEDLAND
05/05/2021 Hedland Home Hardware

D5/05/2021 Ixarm Qperations Pty Ltd

05/05/2021 lasko Airport Services

05/05/2021 Lang Tree Eric Coppin

05/05/2021 Magicorp

D5/05/2021 Marble Bar General Trust

05/05/2021 Minuteman Press Perth

D5/05/2021 NEWMAN HOME HARDWARE & ICE PLUS

Pre Employment Medical - MAL, AUD and INSTANT

Communication's Board for Ethel Creek Parl

First Aid refill Airpart SOEP Office

Electricity Reimbursemeant 03.02.21-02.01.21

Undertake warks as per the scope of warks under Tender RFT 02-2020/21

EAP Consultancy

Electricity Reimbursement 03.02,.21-02.04.21

Vehicle Service

PPE Unifarm Qrder Boh Weir 5 shirts plus embroidery

Rates in Local Government - Clerical WALGA Training

water Consumption Charges 12.09.20-10.11.20

Qutbacl Fusion Festival Police Attendance on Saturday 27 MArch 2021,

Ta purchase cleaning, craft and starage items needed far creche.

Routine Inspection and testing

Provide Credit Card Payment Processing Services far Car Park Stations at Newman
Critical Spare Parts for the Newman Airport RO Plant

Supply and deliver various parts for the John Deere as per Quate 4505 # 1 to Newman
Date Reimbursement Inv dated 14.4.21

Shire Services Baoklet 2021

Tyres, wheel alignment and rotation

2 x 10205 Snake/Reptile Handling Kit Including Postage to Newman

Supply and Install materials and labour to replace water damaged doar, install 2x
Street Litter Contral - Newrman

Attend site ta fix multiple power issues at Newman airpart due to weather damage
Tail Lift Truck for String Puppet - Qutbacl Fusian Festival

Electricity Reimbursement 3.2.21-2.4.21

film maker fee - attendance at waru camp

Warious window repairs

Tavel expenses for Regianal Management Challenge and Kimberley - Pilbara Farum
Electricity Reimburserment 2.2.21-1.4.21

April 2021 Manthly PO Galvins Plumbing Depot Parks and Gardens
Accommaodation January - June 2021 Arthur Godfrey - Accommadation, Meals and
1000k Ratchet tie downs

Annual Service Fee

Prepare an Aeradrome Manual for Newman Airport to meet the requirements of the
Travel Allowance 31.04.21

Annual subscription for On Hold Messages Servioe payable for March 2021 to February
Catering for Christchurch Grammer cormmunity event

Gallery Decal far Pulkurpa exhitbition

Various tems as required - Open PO until 30JUN21

-962.50
-857.56
-231.34
-681.60
-9235.33
-288.75
-298.11
-754.93
-951.57
-1045.00
-3281.57
-1800.00
-740.24
-582.26
-360.69
-31776.28
-454.60
-125.00
-3113.00
-1032.02
-825.20
-1970.10
-293327.39
-3280.95
-323.87
-602.70
-3500.00
-605.00
-269.51
-560.76
-28.18
-174.50
-119.80
-644.49
-2500.00
-890.27
-858.63
-146.43
-217.78
-941.90
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EFT58105
EFT58106
EFT58107
EFT558108
EFT55109
EFT58110
EFT58111
EFT58112
EFT58113
EFTS8114
EFT58115
EFT58116
EFT58117
EFTS8118
EFT558119
EFT58120
EFT58121
EFT58122
EFT558123
EFT58121
EFT58125
EFT58126
EFT58127
EFTS8128
EFTS58129
EFT58130
EFT58131
EFT58132
EFT58133
EFT55134
EFT58135
EFT58136
EFT58137
EFT58138
EFT58139
EFT58140
EFT58141
EFT55142
EFTS8113
EFTS58144

05/05/2021 OFFICEWORKS BUSINESS DIRECT
05/05/2021 PILBARA ELECTRICAL

05/05/2021 Parnawarri IGA

D5/05/2021 Paul Howria

D5/D5/2021 Pitipan Sutiwan

05/05/2021 Premier Artists Pty Ltd

05/05/2021 Punmu Aboriginal Corparation
05/05/2021 Roo's Plumbing

D5/05/2021 SCOPE BUSINESS IMAGING
05/05/2021 SMITHS DETECTION {(AUSTRALIA) PTY LTD
05/05/2021 50UTH NEWNAN PRIMARY SCHOOL
05/05/2021 Silleway Holdings tfa Novatron Australia
D5/05/2021 Stacey Smith

05/05/2021 TYREPOWER NEWMAN

D5/D5/2021 ULTI MECH

05/05/2021 WESTRAC PTY LTD

D5/05/2021 Wilson Parking Australia 1992 Pty Ltd
05/05/2021 Woolworths [Wa) Ltd

05/05/2021 BEVERLEY ROGERS

05/05/2021 BIANCA SIMPSON

05/05/2021 BILLY ATKINS

05/05/2021 BUGAI WHYOULTER

D5/05/2021 CORBAN CLAUSE WILLIAMS
D5/05/2021 DOREEN CHAPMAN

05/05/2021 JAKAYU BILABU

05/05/2021 JANITA ANGIE

05/05/2021 JUDITH ANYA SAMSON

D5/05/2021 Janita Kelly

D5/D5/2021 KATHLEEN MAREE SORENSEN
D5/D5/2021 KUMPAYA GIRGIRBA

05/05/2021 MARIANNE BURTON

05/05/2021 MIRIAM ATKINS

05/05/2021 MULYATINGKI MARNEY

D5/05/2021 NOELENE GIRGIBA

05/05/2021 PAULINE WILLIAMS

05/05/2021 Patrick Williams

05/05/2021 Rohina Clause

D5/05/2021 THELMA JUDSON

05/05/2021 VWOKKA TAYLOR

D5/05/2021 YIKARTU BUMBA

Interim Stationery Qrder - Martumili

Various items including new fridge for Youth centre

Catering for various shire events

Electricity Reimbursment 1.2.21-3.4.21

Electricity Reimbursement 2.2.21-1.4.21

Instalment 2: Kav Temperley Perofrmance Fee on 27th March 2021 due 7 days after
Fuel for Punmu - Newman

Pressure Testing Waterline - Newnan Landfill

Marhle Bar Scope Print and Service Costs

Supply and deliver lonscan 500DT consumables in accordance with the order form
Letter Drap - South Newman Primary Schoal

Newman Airport RO Plant Other variations

Travel Allowance for OCM 28.04.21

Supply and Install 2 batteries for Toyota Prado REGQ 111EPS as per Quote #0101705
Various vehicle servicing and reparis

Various servicing and repairs including Inspection and service of Babcat 216
Provide Car Park Monitoring Services at Newman Airport far FY 20/21- March 21
Food for Pamngurr

Artist Payment Ref # 8122

Artist Payment Ref # 8127

Artist Payment Ref # 8165

Artist Payment Ref § 8164

Artist Payment Ref § 8135

Artist Paymeant Ref § §117

Artist Payment Ref # 8165

Artist Payment Ref # 8129

Artist Payment Ref # 8132

Artist Payment Ref § §131

Basket Payment GL # 333601 21-257

Artist Payment Ref § 8119

Artist Payment Ref # 8162

Artist Payment Ref & 8163

Artist Payment Ref # 8116

Artist Payment Ref # 8120

Artist Payment Ref # 8172

Artist Payment Ref § 8121

Artist Payment Ref # 8125

Artist Payment Ref § 8137

Artist Payment Ref # 8167

Artist Payment Ref # 8161

-470.69
-3180.00
-5366.95

-312.858

-896.39

-756.21

-669.00

-132.00

-451.00
-2010.50
-1100.00
-3070.64

-405.79

-299.25
=14137.81
-2525.91
-1650.00
-2567.51
-1354.50
-1230.00

-200.00
-1000.00
-1000.00

-135.00

-200.00
-1230.00

-130.00
-1230.00

-162.00
-1000.00

-300.00

-500.00

-500.00

-127.50

-130.00

-144.00
-1230.00

-700.00

-500.00

-377.00
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EFT58145
EFT58116G
EFT58147
EFT58118
EFT55149
EFT58150
EFT58151
EFT58152
EFT58153
EFTS8151
EFT58155
EFT58156
EFT58157
EFTS58158
EFT58159
EFT58160
EFT58161
EFT58162
EFT58163
EFT58161
EFT58165
EFT58166
EFT58167
EFTS8168
EFT58169
EFT58170
EFT58171
EFT58172
EFT58173
EFT55174
EFT58175
EFT58176
EFT58177
EFT58178
EFT58179
EFT58180
EFT58181
EFT58152
EFTS58183
EFTS58184

10/05/2021 Ivy and Rose Dried Blooms
10/05/2021 Jolly & Sons Pty Ltd

13/05/2021 BIDDY BUNAWARRIE

13/D5/2021 BILLY ATKINS

13/D05/2021 BUGAI WHYQULTER

13/05/2021 Derrick Butt

13/05/2021 HELEN DALE SAMSON

13/05/2021 IGNATIUS PAUL TAYLOR

13/05/2021 JAKAYU BILJABU

13/05/2021 JUDITH ANYA SAMSON

13/05/2021 KUMPAYA GIRGIRBA

13/05/2021 MARIANNE BURTON

13/05/2021 MAY CHAPMAN

13/05/2021 MIRIAM ATKINS

13/05/2021 MULYATINGKI MARNEY

13/05/2021 NGAMARU BIDU

13/05/2021 PAULINE WILLIAMS

13/05/2021 PHILLIP SIMP5QON

13/05/2021 Coca-Cola Amatil {acct 6745685)
13/05/2021 HOLCIM (AUSTRALIA) PTY LTD
13/05/2021 ACCESS UNLIMITED INTERNATIONAL
13/05/2021 ADVAM PTY LTD

13/D5/2021 ALYKA PTY LTD

13/05/2021 Austindo Engineering Pty Ltd
13/05/2021 Australian Local Government Job Directory
13/05/2021 Autopro Newman

13/05/2021 BATTERY SALES AND SERVICE
13/05/2021 BHP BILLITON IROM ORE PTY LTD
13/D05/2021 BRIDGETOWN DESIGN AND PRINT
13/D5/2021 Blackwaads

13/05/2021 Bucci Holdings Pty Ltd

13/05/2021 CADD Building Construction and Maintenance Pty Ltd
13/05/2021 CARDNO (WA} PTY LTD

13/D5/2021 CHAPMAN & BAILEY

13/05/2021 CLEANAWAY PTY LTD {acct 53651265)
13/05/2021 COMPNET

13/05/2021 CUSTOMER FIRST CONTRACTING PTY LTD
13/05/2021 ENVIRONMENTAL INDUSTRIES
13/05/2021 EURQFINS ARL PTY LTD

13/05/2021 Ecosafe International

Table Centres for Recanciliation Ball 2021

Transport of High Lift Pallet Jack for Newman Refuse Site - Quote No Q200817
Artist Payment Ref § 8173

Artist Payment Ref # 8189

Artist Payment Ref # 8188

Artist Payment Ref # 3186

Artist Payment Ref # 8176

Artist Payment Ref # 8184

Artist Payment Ref # 8169

Artist Payment Ref # 8175

Artist Payment Ref § 8190

Artist Payment Ref # 8182

Artist Paymeant Ref § 8187

Artist Payment Ref # 8179

Artist Payment Ref # 8181

Artist Payment Ref # 8171

Artist Payment Ref # 8180

Artist Payment Ref # 8170

Drinks far the fridge - April 21

Supply and Deliver 80T Fill Scalps as per Quote # 21388992

Recalibration WWTP Gas Detector

Provide Credit Card Payment Processing Services far Car Park Stations at Newman
Digital Support Alyka for 2020/21 financial year

Mirrars far the Free Weights Area

Job advertisement: 113 - Customer Service Supervisor - Parental Leave

Jumper leads for vehicle IECZ040

As Per Quote 2519

BHP account 215371 Electricity Reimburesment - 15.2.21-15.4.21

QOuthack Fusian Fastival Pragram 2021

150 x Face Masks KH-202A 50pk - Masks for COVID response at Newman Airport
Snake Handling Kit M1linc postage to newman

Variation 1 to the current Construction Contract, Kurra Caravan Park Stage 1 (Camping
Newman Landfill Signage Network Review

Contract - Supply of High quality Art Materials Marturnili - RFT 03-2017/18 Chaprnan
Street Litter Contral - Newman

Website support

Various works

Labour & materials

March 2021 Monthly PO ARL Depot Main Account

Audit and pravide Drinking Water Quality Management Plan for Newwmnan Airport as

-1500.00
-731.19
-1000.00
-200.00
-1000.00
-357.15
-400.00
-410.00
-6500.00
-600.00
-300.00
-300.00
-1000.00
-580.00
-500.00
-1621.31
-400.80
-292.50
-374.70
-3581.95
-115.50
-446.66
-385.00
-4554.00
-990.00
-79.99
-135.18
-363.16
-5571.50
-5452.05
-398.61
-5023.70
-4350.00
-6027.62
-56733.60
-111.63
-33686.79
-151.60
-1716.55
-1100.00
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EFT58185
EFT58186
EFT58187
EFT58188
EFT58189
EFT58190
EFT58191
EFT58192
EFT58193
EFTS58191
EFT58195
EFT58196
EFT58197
EFT58198
EFT55199
EFT58200
EFT55201
EFT58202
EFT55203
EFT58201
EFT58205
EFT58206
EFT58207
EFTS8208
EFT58209
EFT58210
EFT58211
EFT58212
EFT55213
EFT55214
EFT58215
EFT58216
EFT58217
EFT58218
EFT58219
EFT58220
EFT58221
EFT55222
EFT58223
EFT55224

13/05/2021 Expo Sighare and Digital Pty Ltd

13/05/2021 Finmec - tfa Earthmaving Maintenance Salutions {EMS)

13/05/2021 Gold Touch Detailing

13/D5/2021 HART SPORT

13/05/2021 HERSEYJR & A

13/05/2021 Hanna Instrument Pty LTd
13/05/2021 Hedland Home Hardware
13/05/2021 | Am Melissa

13/05/2021 ITVISION

13/05/2021 LANDGATE |DOLA)

13/05/2021 LYNX INTEGRATED SYSTEMS
13/05/2021 Lisa Hall [Bliss Yoga Mumma)
13/05/2021 MARBLE BAR TRAVELLERS REST
13/05/2021 MARKETFORCE

13/D5/2021 NSS Hard Services Pty Ltd
13/05/2021 Madeline Sharrock

13/05/2021 Marble Bar Community Respurce Centre
13/05/2021 Marble Bar General Trust
13/05/2021 NEWMAN CLEAMING RESOURCES P/L
13/05/2021 NEWMAN HOME HARDWARE & ICE PLUS
13/05/2021 Newman Visitors Centre
13/05/2021 OFFICEWORKS BUSINESS DIRECT
13/05/2021 Oz Airports Pty Ltd

13/05/2021 PARDOO ROADHOUSE & TAVERN
13/05/2021 PARNNGURR ABORIGINAL
13/05/2021 PERMEATE PARTNERS PTY LTD
13/05/2021 PILBARA ELECTRICAL

13/05/2021 PILBARA MOTOR GROUP
13/05/2021 Parnawarri |GA

13/05/2021 Phaehe Jones

13/05/2021 Polar Aviation Pty Ltd

13/05/2021 Punmu Aberiginal Corparation
13/05/2021 Roo's Plumbing

13/05/2021 SABAH DUBAKH

13/05/2021 SB Machinery Subway

13/05/2021 5ONIC HEALTHPLUS PTY LTD
13/05/2021 SOUTH NEWMAN PRIMARY SCHOOL
13/05/2021 STOCKMAN ENGINEERING
13/05/2021 SWAN TOWING

13/05/2021 Seasons Hatel - Jerry |Business) CT Pty Ltd aft Newman Hotel

Bin calendar - 215mm x 147mm To provide graphic design service. Initial draft design
Tractor Repairs - Cape Keraudren (including travel)

Provide Basic Vehicle Wash and Vacuum for Prado - REGO 111EPS as per Quote §QU-
Nullagine Fland Damage - Carpet Replacements for Nullagine Gym

Purchase Items As Per Invoice Number 47019

DO Meter for Newman Waste Water Treatment Plant

Sprinklers, hoses, fittings and padlocks.

Worle to finish the Shire branding project as per quote

Rates & Properties Training April 2021

Landgate Purchase Order to cover expenses for the month of March 2021
Investigation of Eisbaer SCADA

Yoga Classes 1/4 & G/4

Lunch, Dinner & Breakfast in Marble Bar - Rural RAP Consultatian

Full page maonthly advertisement in North West Telegraph

Runway inspectian at Newman Airport

Reimbursement for Travel Costs

20421 Advertising Marble Bar Mirage

WAPOL Youth Activities Consumables

GROUP 3 - ADMINISTRATION - CLEANING SERVICES - 12 MONTHS FY 20/21 - SHIRE
Supply AKVA Generator as per quate

Accommadationdouble room, ing meals -Check in Sunday 11th Qctober to
Delivery

Supply airport aperations staff for the manth aof March 2021

Fuels far Cape Keraudren & Vehicles - March 22nd ta 30th April 2021
Accormmadation for Arts warler pre waru camp

Additional Support.

2 HP 110 x Black high yield toner

Service and Repairs 120EPS - Tovata Prado [Linden Mellor)

Faod for the raad to Punmu - Field Trip

QOutback Fusian Festival Yoga Session

Plane requested: Marble Bar to Newman x 2

Daily faod vouchers for Martumili Officers 12/03/2021

Fix leaking tap & pin hole lealt - East Newman Irrigation Shed

Electricty Reimbursement 4.2.21-3.4.21

Subway for Volleyball Grandfinal

Pre Emplayment Medical - Sophie Cowden MAIL, AUD and INSTANT

Rubish Pick up Satuday 27 - 28 March - Duthack Fusion Festival

Replace Bearing & Reline Aerator Shaft / Fit New Wire Grids To Coupling At Waste
Removal of 7 Abandoned Vehicles EPO01-21 to EPO07-21 all within East Newman
Accormmadation including meals Check in 30th March, check out 1st April

-1100.00
-1121.51

-2836.65
-875.00
-896.43

12759.96

-2586.93

-1170.00

-2128.50

-1152.58

-1007.39

-87.56
-240.00
13200.00
-49.00
-250.80

-1003.76
-270.00
-671.00
-400.00

-1523.50
-528.00
-522.50
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EFT58225
EFT58226G
EFT58227
EFT58228
EFT58230
EFT58231
EFT58232
EFT58233
EFT55H234
EFT58235
EFT58236

13/05/2021 Seton Australia

13/05/2021 Sportspower Newman
13/05/2021 TECHBRAIN

13/05/2021 Tarasa Southwell
13/D5/2021 Training Services Australia
13/05/2021 Trility Solutions Pty Ltd
13/05/2021 ULTI MECH

13/05/2021 UNIFORMS AT WORIK PTY LTD
13/05/2021 WIDEGLIDE CONSTRULTIONS
13/05/2021 Water Infrastructure Science And Engineering |WISE)
13/05/2021 Woolwarths [WA) Ltd

Safety Mirror Entrance Corridor (quarter dome 457 MIM) -350.56
Table tennis set -15.00
TechBrain Site Visit and Netwark Cabling -27704.71
Reimbursement of farewell gift -150.00
HSR Training Michael Zian, 15.03.2021 - 19.03.2021 -950.00
RFTOE - 2019/20 - Replacement of East Newman Tanlk and Automation of chlorination -86157.02
Vehicle 184EPS - Spot Lights & Two Way Radio check and repair, not working -427.76
Uniform Order April 2021 -346.50
7 Yalberee - minor works 2020721 Tailet - SAl new flyscreen Bathroam - Remave -121.00
Newman Liquid Waste Facility Detailed Design and Super Intendency -22137.50
Groceries for Punmu and Kunawarritji Field Trip -2745.29
EFT Payments - 3,55B6,067.04
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Appendix 4
Mastercard
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SHIRE OF EAST PILBARA
MasterCard Transactions 13/04/2021 to 13/05/2021

Card Holder Card Number Transaction Date Narration Dehit

Amy Mukherjee 558G *rasakdd 3119 11/05/2021 COSSACK ART AWARDS  KARRATHA INDUWA -46.00
5586 **** ¥*** 3119 11/05/2021 COSSACK ART AWARDS  KARRATHA INDUWA -46.00
5586 **** *xxX 3119 30/04/2021 SPOT 8666517768 LAS55003611190839843314¢ -39.59
5586 *¥akned 3119 20/04/2021 WOOLWORTHS 4381 NEWMAN WA -60.14

Oliver Schaer 558@ *# ¥+ F%% 3008 10/05/2021 STAR MART EXMOUTH -135.34
5586 ** &4 #3i% 3508 10/05/2021 NANUTARRA ROADHOUSE PT NANUTARRA -172.48
558G #*&k #adk 3908 3/05/2021 STAR MART EXMOUTH -118.51
558G ** ¥+ **x% 3908 26/04/2021 MNANUTARRA ROADHOUSE PT NANUTARRA -170.82
5586 ** &k ®xick 3908 21/04/2021 ANNUALFEE -35.00

Ben Lewis S5RG Fdk Hresk 3732 11/05/2021 BATTERY SALES SRVICE WEDGEFIELD -25.00
558G FxEkoERex 3730 7/05/2021 SILVER CAFFE PL PORT HEDLAMND -16.50
5586 FFERFEFER 373D 5/05/2021 AIR SERVICES AUST CANBERRA -256.00
S5R@ *#Fk Frkk 3732 30/04/2021 The Newman Hotel Newman WA -1231.00
So8h F¥Er-kEEXk 3732 28/04/2021 ZOOM.US 888-799-2666 SAN JOSE CA -179.898
SERE MAEEENEE 37X 27/04/2021 CONTINENTAL HOTEL BROO BROOME WA -1097.00
S5R@ * ¥k Frkk 3732 26/04/2021 NEWMAN HARDWARE NEWMAN WA -R1.60
558G ** ¥+ *xxX 3737 18/04/2021 REGALIA CRAFTPTYLT PERTH WA -125.00
S e F i V. 19/04/2021 The Shoe Kings Group  Karrinyup WA -55.00
S5RE F#Fk Frwk 3732 16/04/2021 LOCAL GOVERNEMENT MANA EAST PERTH -670.00
5586 *HEEExE 7D 13/04/2021 REFUEL AUSTRALIA-SWAGM MOUNT MAGNET -68.00

Raees Rasool G58G *#&H #akk 9474 7/05/2021 INSTITUTE OF PUBLIC ~ NORTH SYDNEY -841.50
S58@ ¥ ¥k Fkk 2474 5/05/2021 PILBARA TOOLS AND FAST WEDGEFIELD -52.36
5586 **F* #FFx 2474 30/04/2021 BP STH HEDLAND1928  SOUTH HEDLANDWA -129.22
S58G #HAk Fakh 2474 30/04/2021 BP BROOME 6075 BROOME WA -188.83
G586 *¥¥* ¥**% 2474 19/04/2021 EG GROUP 4236 PORT HEDLAND WA -97.14
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Sian Appleton 558G * ¥4 #4040 3/05/2021  LinkedIn 5620987976  Inkd.in/bill AU -451.14
Lisa Clack 5586 **¥* ##+% 1176 11/05/2021 COMPASSESPLANADEHOTE PORT HEDLAND WA -243.50
558G *HEF Ht 1176 5/05/2021  XERO AU INV-16431636 HAWTHORN VI 77.00

5586 **Ek *xxx 1176 5/05/2021  TELSTRA BSINSS APPS  ADELAIDE SA -170.28

5586 #*¥* #x+% 1176 4/05/2021 JBHiFi.com.au 0395777000 VI -62.91

558G *wH w1176 20/04/2021 PICKSTAR.PRO ADELAIDE  S5A -1959.59

5586 **¥ vHr 1176 29/04/2021 ADOBE ID CREATIVE CLD ADORE.LY/ENAUIR -45.99

5586 **%* 757 1176 29/04/2021 Heart of the Pilbara - Trademark -500.00

558G *wk #1176 27/04/2021 ZEN*TP*Bicton Trave BICTON AU -1012.00

5586 **¥* ¥5r 1176 26/04/2021 Oculus Dublin IR -1917.00

5586 *H* #AT 1176 22/04/2021 MY INVESTMENT STRATEGY NEWMAN 7.98

558G T T T 1176 22/04/2021 HEARTANDHOMEWA  NEWMAN -47.89

5586 *¥** ¥*** 1176 19/04/2021 IBHiFi.com.au 0395777000 VI -21.97

5586 #wEr w1176 14/04/2021 PRIME STARZ PTYLTD MALAGA WA -1050.00

Steve Leeson 5586 **¥* #4¥% 3677 13/05/2021 DRI*ID.MYCOMMERCE.COM NRW DE -76.13
5586 **%* #5r* 3577 7/05/2021  Veda SwiftCheck NORTH SYDNEY -54.95

5GEG #*#H ek 3697 26/04/2021 DWER - WATER PERTH -6496.00

5586 **¥* #4¥% 3677 26/04/2021 WANEWSDTI Osborne Park WA -28.00

5586 **%* 75T 3677 21/04/2021 WOOLWORTHS 4381 NEWMAN WA -76.00

Billing Account 558G * ¥4 FH4% BEES 13/05/2021 FOREIGN TRANSACTION FEE 2.5
5586 **E* #xx BRES 30/04/2021 FOREIGN TRANSACTION FEE -1.17

5586 **** #%%x BGET 29/04/2021 FOREIGN TRANSACTION FEE -1.36

558G *EH #uek BEES 28/04/2021 FOREIGN TRANSACTION FEE 531

5586 **¥* *xx BRES 26/04/2021 FOREIGN TRANSACTION FEE -56.55

TOTAL -$20,307.08
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10.2.3 PROPOSED RATING STRATEGY 2021-2026

Attachments: Appendix 1 — Proposed Rating Strategy 2021-
2026
Responsible Officer: Mr Steve Leeson
Executive Manager Corporate Services
Author: Mr Steve Leeson
Executive Manager Corporate Services
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

For Council to consider a proposed Rating Strategy 2021 to 2026 which revises the
Shire of East Pilbara’s differential rating model for the drafting of the 2021/2022
annual budget.

BACKGROUND
Council has adopted a process of differential rating since the 2006/2007 budget
whereby different rates are set for different land uses.

An extensive review of the Shire’s rating strategy was previously undertaken by
Moore Stephens, including Pilbara region comparatives and benchmarking. The
outcome was from the 2019 — 2020 financial year, 11 differential rating categories
being reduced to 6. Together with property revaluations, it was the fewer rate in the
dollar charges which necessitated the need for rating concessions to achieve
consistency in general rating.

The following table sets out the current 2020/2021 differential rating approach and
rating amounts.

Category 2020/2021 Rate in Dollar | 2020/2021 Minimum
General Rate - Gross 0.073662 $663
Rental Value

Unimproved Value — 0.085900 $230
Pastoral / Other

Unimproved Value — 0.171800 $430
Mining

COMMENTS/OPTIONS/DISCUSSIONS

Changes are proposed for the Shire’s existing differential rating categories to ensure
the rating principals of objectivity, fairness and equity, consistency, transparency and
administrative efficiency are met.
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With reference to the Department of Local Government, Sport and Cultural Industries
Rating Policy: Differential Rates, the current single General Rate is recommended for
further consideration.

Objectivity

Properties currently charged the same General Rate (GRV) include residential,
commercial and industry, as well as mining. These land use characteristics are all
dissimilar in nature.

Fairness and Equity

The current objects and reasons for differentially rating mining is as follows:

“...to ensure that the proportion of total rate revenue derived from mining related

activities reflects the financial impact associated with activities from these

assessments, which is generally considered higher than other assessments.”
*Assessment = rateable property

There are mining land use assessments within the General Rate (GRV) category. For
consistency, ideally these properties would also be identified separately, apart from
residential, business and industry.

Most notably, these properties include Transient Workforce Accommodation (TWA)
campsites. Regional local governments recognise the impact that TWAs have on
their communities, preferring more residential workers and less fly in fly out (FIFO).
Whilst recognising the necessity of having FIFO workers for construction and mining
projects, they need to be making a fair contribution so that we can continue to
improve the services and infrastructure that the Shire provides the community.

Consistency
The Department’s policy also includes the review of and consideration of rating in

neighbouring local governments. All other Pilbara local governments differentially
rate TWAs and non-residential properties.

GRV - Residential 0.102360 0.117479 0.096289
GRV - Commercial / Industrial 0.065930 0.100770 0.096287
GRYV - Airport / Strategic Industry 0.156459

GRV - TWA 0.131850 0.387044 0.192093
UV - Pastoral / Special Lease 0.062200 0.103638 0.110785
UV - Other / Mining 0.369570 0.132900 0.197513
UV - Strategic Industry 0.184880

Transparency and administrative efficiency
The outcome of an earlier review of the Shires rating reduced the previous 11 rating
categories to 6. The 2018/2019 rating categories are listed below.
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GRY — Industrial

GRY —Town Centre

GRV — Transient Worker Accommeodation
GRY — Nullagine Townsite

GRV — Mixed Business

@GRV — Other

U\ — Pastoral / Special Leases

UV — Other (General, Mining and Petroleum)
U — AL

UV — Exploration Leases

UV — Prospecting Leases

Rateinthe s

1.89598 cents
5.7426 cents
6.8077 cents
7.3662 cents
3.7603 cents
7.3662 cents
6.0894 cents
17.1800 cents
17.1800 cents
17.1800 cents
17.1800 cents

With fewer rate in the dollar charges, together with a triennial revaluation, some
property rates increased significantly. This necessitated the need to introduce rating
concessions to then achieve consistency in general rating, with a budget forecast
amount of $910,408 in 2020/2021.

1. RATES AND SERVICE CHARGES (CONTINUED)

(g) Waivers or concessions

Rate or fee and charge

to which the waiver or 2020/21
concession is granted Type Discount % Discount ($) Budget
s
GRYV - Industrial Concession 52.0% 492 423
GRV - Mixed Business Concession 28.0% 26,884
UV - Pastoral / Special Concession 55.0% 391,100
910,408

Proposed Rating Strategy 2021 to 2026
The intent of revising the Shire’s approach to rating is to:
a) Achieve independent rating outcomes based on valuations
Consistent rating outcomes without the need for concessions can be
achieved through appropriate categories and rate in the dollar amounts.

b) Recognise the individual characteristics of residential, business and industry
(non-residential), as well as pastoral and mining
Establishing three general rate categories, being:
e GRV - Residential
e GRV — Non-residential
e GRYV - Transient Workforce Accommodation
to apportion the rating burden consistently, and;

Establish two unimproved rate categories, being:
e  pastoral
e * mining.

Along with setting minimum rating charges for categories.
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c) Provide a clear indication to the community and ratepayers on future rating
Achieving comparative rating consistency with neighbouring local
governments in the short-term will support the Shire’s long term financial
sustainability. Following with a gradual and consistent approach to
increasing rates, avoids the need to raise rates outside of an acceptable
range and or comparison over the long-term.

d) Introduce flexibility in Council’s approach towards considering:
i.  Specified Area Rating (SAR)
ii.  Service charges
iii. Rate exempt properties
iv.  Rate notification charges

The proposed Rating Strategy 2021 — 2026 is included as Appendix 1.

STATUTORY IMPLICATIONS/REQUIREMENTS

Section 6.33 of the Local Government Act 1995 (the Act) provides local governments
with the option of implementing differential rates. It is proposed that the Shire’s rating
will continue to be based on land use - being residential, non-residential and
introducing transient workforce accommaodation.

Section 6.36 of the Act requires local public notice of the intention to levy differential
rating.

Department of Local Government, Sport and Cultural Industries Rating Policy:
Differential Rates recommends if there are fewer than thirty ratepayers who will be
subject to the differential general rate, each affected ratepayer has been informed in
writing by the local government

POLICY IMPLICATIONS

3.3 Budget Preparation

3.8 Rates Incentive Policy

4.1 Advertising Statutory and General

STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and
buildings

RISK MANAGEMENT CONSIDERATIONS

Legislative — High

Council must consider its ability to fund expected outcomes in the Community
Strategic Plan.

FINANCIAL IMPLICATIONS

Revising the Shire’s rating strategy enables an increased ability for consistent rating
outcomes which lessens the need for concessions, which also better responds to the
triennial revaluation cycle process.
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VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/206

MOVED: Cr Holly Pleming SECONDED: Cr Adrienne Mortimer

That Council:

1. Adopts the Rating Strategy 2021 to 2026 included as Appendix 1,

2. Provides local public notice of the Rating Strategy, seeking feedback as
part of the 2021-2022 annual budget process.

CARRIED UNANIMOUSLY

To be actioned by Mr Steve Leeson, Executive Manager Corporate Services
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Appendix 1
Proposed Rating Strategy 2021-2026
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Rating Strategy 2021 to 2026

Shire of EAST

Pilbara

THE HEART OF THE PILBARA

Rating Strategy
2021 - 2026

YVavVH1ld 1LSYA 40 HYIHS

Page 160



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

RATING STRATEGY 2021 to 2026

The pLrpose of our Rating Strategy is to:

» Establish a framework by which a fair anc ecuitable share of property rates fees anc
charges are paic by property owners, for the services anc infrastructure within the
Shire of East Pilbara {the Shire]

o Creale consislency amongst properly rales and charges anc Lheir reveriLe [or Lhe
Shire

s Provice a clear indication to the community anc ratepayers on future rating

Il does nol celermine how much ralepayers musl conlribule, This is a Council decision,
determinec each year as part of the Shire’s Annual Bucget process.

Rates are leviec on all rateable properties within the district of the Shire in accordance with
the Local Government Act 1995 {the Act). Rates are a tax on property and are set in
accorcance wilh principles of equily, elliciency, simplicily, suslainabilily and policy

consislency,

Rating provices for the net funcing recuirerrents of the Shire’s services, activities, financing
costs, plus the current anc fuLture capital reqLirements, after taking into account all other

lorms of revenue.

In Australia, the basis of using property valuations has been found to be the most appropriate
means of achieving rating equity. Whilst it may be an imperfect system in which to assess
property owner’s ability to pay, it is the methoc Council is recLirec rely upen Lncer the Act.

RATING STRATEGY OBJECTIVES

This stralegy eslablishes a lramewark Lo address Lhe (ollowing key elerenls:

a] That the basis of valuatien for rating pLrposes centinues to be Gross Rental Value
(GRV) and Unimr proved Value (UVY) melhod.

* Landgate values all properties in the State independently.

h) Recognise the individLal characteristics of lanc Lse as the basis for cifferentially rating
properties within the Shire,

* The use of differenticl rating is considered a means to achieve greater uniformity
in annual rate revenue appartionment across property types, being subject to
fluctuations in their triennial revaiuation reviews,

c) To maintain transparency and consistency each year in annual rating.

¥ The Shire churges sepaialely for roles, woste urd State Emergency Servives Levy
{ESL).

d)  Thal eleclronic comrmunicalion melhods are more eflflicienl anc elleclive.

* Sustainable, cast effective and a digital Shire.
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1 RATING

1.1 Rate(s) in the Dollar

The Shire’s cillerenlial rales in Lhe dollar charge will be delerminec each year Lhrough Lhe
annual bucgeling process. [Lis calculaler Lo meel each year's recLirerents for nel revent e
raising as guided within the context of the Shire’s Long Terr Financial Plan. All rate(s) in the
dollar amounts will be re-eval ated fallowing the Valuer Gereral’s revaliation cycles for
properlies, acjusled according Lo Lhe overall change in value of Lhe properlies being raled.

1.2 Key Values

The Deparlment of Local Governmenl, Sporl and Cullural Induslries Raling Policy: Dillerential
Rales, oullines Lhe ollowing consicerations for dilferentisl rating:

- Objectivily

The precominant use of land sholld cetermine the basis for an objective assessment of
relevant criteria. External parties shotlc be able to Lnderstand how and why a
determination was rrade.

- Fairness & EqLity

Raling principles should be applied laitly and ecuilably. Each properly shoule make a (@i
vontribulion Lo rates based on a melhod of valualion approprialely reflecling
precemrinant Lse.

- Consislency

Rating principles should be applied and determinations should be made in a consistent
manner. Similar properties shotlc be treated in a similar manner. The rating approach
laken wilhin neighbolring local governmenls shall be laken inlo account,

- Transparency and efficiency

Systems anc procectres for determining the methoc of valuation of lanc shollc be clearly
documrented and availahle for the public to inspect. This is fundamrental te the “gocc
government” principle upcn which the Act is based. The right to govern accon panies the
cbligation to co so apenly and fairly.

The Shire is to prepare and mrake publically available a notice cescribing the object of and
reason [or each dillerenlial rale and adverlise a perioc calling (or subrrissions in accorcance
wilh Lthe Acl. The councilis Lo consider all scbmissions receved wilhin the prescribed Lime,
ahead of adopting the annLal bLdget.
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1.3 Differential Rating

Section 6.33 of the Act provices lacal governments with the optien of implementing
dilferentlial rales. The Shire’s raling will be based on lanc vse, being;

s Resicential

e non-resicenlial

s Liansient worklorce actomr mocalion
o pasloral

s mining

Clear ohjecls and reasens [or Lhe Lse of any dillerenlial raling sl be communicaled
through Lhe annual bucgel process.

The Shire’s objects anc reasons for cifferential rate charzes are as follows;

1.3.1 GRV - Residential

This incorporates resicential single dwellings, duplex, multi-unit anc strata improvec
properties.

* To ensure that the proportion of totaf rate revenue derived from residentiaf properties
remains essentially consistent with previous years and Glso includes the ongoing maintenance
and service provision of Shire assets and services primarify used by residentiol ratepovers. This
will enisure o reasonable conlribulion 1o the cosi of locol govermniment services and focilities
available to residents.

1.3.2 GRVY — Non residential

This incorperales all light incuslry, general incuslry, commercial including holel/irolel and
mixed Lse properlies.

* To ensure that the proportion of total rate revenue derived from non-residential properties
remins essenlinolly consistent with previows years und lo recognise the additioral costs of
servicing these types of properties. Non-resideniiol properties generale higher volumes of
pedestiian und traffic mavements thon residentinl properties which resulls in increased roud
ard stieeiscape maintenance requirements, additionul on streel pasking needs and Lhe
requirement to install additional traffic treatments. Due to the increased presence of litter
surrounding non-residential land the Shire is also required ta provide additional litter
collection services ta these areas. Patrons and employees aof cammercial and industriaf
premises are consumers of Shire services but unless they are aiso property owners within the
Shire, are not contributing to the cost of services which they use.
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1.3.3 GRY - Transient Workforce Accommodation (TWA)

This incorperates all mass accomm ecation facilities providec for a workferce that is not
permranenlly localec within Lhe districl.

* To ensure rates are disteibuled equitably across properly used for residential ond non-
residential workers. Temporary workers are consumers of Shire services but unless they are
also property owners within the Shire, are not contributing to the cost of services which they
use. Mass ceeommodation properiies huve the potentiol to have a grealer impacl on Shire
services urd assels than other property (ypes due (o their nurmber of occuparts in a relatively
seral fond parcel.

1.3.4 UV — Pastoral

This incorporates all properties issued with pastoral leases granted by the State Government.

1.3.5 UV — Mining / Other

This incerpoerales all mining lenemenls, permils, drilling reservalions, leases or licences hele,
exlracling, slock piling, processing or relining ol rinerals anc Lhe exbraclion, processing or
refining of fuel sources.

CR

Does nol have Lhe characlerislics of any olther UV dillerential rale calegory.

1.4 The Application of a Minimum Rate

The Acl allows councils Lo i pose a minimum rale, which may nol apply Lo more Lhan 50% of
raleable properties within a raling calegory. The efllect is Lo increase Lhe rales payable by
lower valled properties so Lhal every ralepayer makes a minimum canlribulion consicered
equitable to the cost of the services anc infrastructLre provicec, commenstrate with other
local governmenls.

1.5 Waste Service Fee

g, as well as Lhe neec lo

Awasle service which includes Lhe rerroval of rubbish and recycling,

provice wasle services Lo public areas, is regrired Lo be (undec by ralepayers Lthroughout Lhe
Shire. ILis considered appropriale Lo separalely identily this charge. The anncal charge is Lo
meet all operational and capital expenditure reguirements anc any surplus or ceficit to be
laken Lo reserve al year end.
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1.6 Specified Area Rates (SAR)

Aspecifiec area rate is an accitional rate which may be Lsed by Council as a strategy te
supporl flunding Tulure ireproverents al specifiec aclivily locations, which could acdress;

a) Infrastruclure developmerit

b) Imrpreoved town site amenity anc form

c) Inmproved pecestrian accessibility anc cycle ways connectivity

¢) Car parking al anc arowne aclivily cenlres

e] The neec Lo provide social spaces in aclivilies centres [or Lheir conlinued success

It is not necessary that the arrount raisec from specifiec area rates fLlly meet the cost of the
overall improvements. Specified area rating may be Lsec to meet annial repayment of loan
funcing.

Clear ohjecls and reasens for Lhe Lse of speciliec area rating must be comrmunicaled Lhrough
the anntal bLdget process.

1.6.1 Strategy and Plan Implementation

Council has adopted several strategies which support the overall ohjectives of the Strategic
Community Plan. Together these will shape the Shire's fLtLre cirection, pricrities anc service
delivery. Major Shire projecls or local area inilialives may be supplementarily lLnced Lhrough
the Lse of specified area rating in additional te annual rating charges.

1.7 Service Charges

The Shire may impese a fixec charge an every property owner or occupier in its area, where
it's considered that everyane benefits frem a specific provision of a service and/or
infrastructLre specifiec Lncer the Act which everyene shoule make a contribution towares.
Service charges may be applied for;

a] property sureeillance anc security;
b) Lelevision anc radio rebroadeasling;
¢ undergrounc eleclricily;

c) water.

1.7.1 Property Surveillance and Security Service Charge

A properly surveillance and securily service is provider al some localions Lhroughou L Lhe
Shire. ILis considered appropriale Lo separalely idenlily Lhis charge Lo ralepayers receiving
Lhis service. I plementing an annual charge could meet all operational anc capilal
expencitLre recLiremrents and any surplus or deficit to be taken to reserve at year end.
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1.7.2 Television and Radio Rebroudcasting Service Charge

A television and racio rebroaccasting service is provicec at some locations throughoLt the
Shire. ILis considered appropriale Lo separalely idenlily Lhis charge Lo ralepayers receiving
Lhis service. lmplemenling an annual charge cocle meel all operalional ane capilal
expencilLie rectiremenls and any surplus or deficil Lo be Laker Lo reserve al year end.

1.8 Emergency Services Levy (ESL)

The Shire is obligated to charge anc collect this Western Australian State Government
imposec rale,

2 OTHER AMOUNTS

2.1 Interest Charges

Interest charges on rates paid by instalrent are allowable uncer the Act and consicered
appropriate in recompense for the Shire’s foregone investment earnings. An instalment
inleresl charge as opposec Lo a lixer lee equalises Lhe benelil available across all ralepayers,
who elecl Lo pay Lheir rales by inslalirents. Eligible pensioners and seniors are exer pl [rom
interest charges.

2.2 Discounts

Making diszounts available Tor Lhe early paymenl of rales anc charges are considered an
unfair advantage Lo Lhose wilh Lhe linancial capacily Lo do so above other ralepayers. [Lis
also acmrinistratively onerous. Discounts will not be appliec.

2.3 Concessions

Concessions may be Lsec Lo aller Lhe amrount of rales Lhal woule olherwise he payable away
lrom a celerminalion ol a properly’s value anc Lhe applicable rale in Lhe dollar charge. An
eguilable applicalion ol @ concession wolle only apply Lo Lthe entire raling calegory, or a
lovation of properlies which co nol benefil [rom Lhe samre level ol Shire services and
infrastructure.
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3 RATE EXEMPT PROPERTIES

Exerrption from having te pay local government rates uncer the Act is primarily for lanc use
towards charitable pLrposes. Welfare is prirrarily the responsibility of State and Federal

govern merils.

To address the inequity in rate exempt properties not paying for having equal access to
services anc infrastructLre prinrarily funced by the local community, the Shire may acjust
Lheir wasle service [ees, in line wilh the approach implemented by olher local governmenls.

4 RATES NOTIFICATION

There are over 4,700 rateable properties within the Shire that are iss.ed with a rates notice
annually. Approximately hall of all ratepayers elect Lo pay Lheir rates by inslalment, reguiring
the issue of three fLrther remincer notices.

Digilal nulices were eslablished (or 2016/2017 raling year. Ralepayers may elecl Lo have
Lheir nolice emailec, avoicing Lhe use of paper anc poslage, which aligns wilh suslainability
objectives.

ILis now commron place [or banks, ulility service providers anc olher governmenl agencies Lo
interact via digital channels with their customers.

Despite campaigns and acvertising premotions to encoLrage the switch to eRates {emailec
rate notifications) the take Lp remains at around 50% of 4,700 ratepavers. This is despite the
majarity of ratepayers paying via enline banking.

The Shire may implement a cost recovery fee for postage anc hancling of its rate notices. The
fee wolld be waivec for pensicners and all ratepayers receiving the rates notice by enrail or
online banking. Currently under legislation, the first rates notice is requirec to be posted and
only instalment notices coule be censicered for cost recovery.

5 PAYMENT DIFFICULTIES / FINANCIAL HARDSHIP

ILis recognisec Lhal al limes, due lo unforeseen circumslances, Lhe paymenl ol properly
rales (ees and charges may presenl a linancial burder.

Ralepayers who are experiencing paymenl dillicully should contacl the Shire immedialely on
09 9175 80040 to ciscLss payment opticns. All encuiries are treatec confidentially, anc early
commtnication rray help prevent the commencement of costly legal action for the recovery
of oLlslancing rales.

The Shire has adopled a Financial Hardship Policy. Allternalive paymenl arrangements are
available, by cirect debit. Rates and charges may not remain autstanding for more than three
years, inclusive of subseguent annual charges.
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In Lthe evernl Lhal rales and charges becomre overdue, Lhe Shire will issue an overcue linal
nolice which incluces interest charges. 1N Lhe seeounl remains unpaic Lhe Shire will
commence recovery action.

This mray incluce rediteclion of lease income, Lhe selling ol Lhe properly, and or Lransler of
ewnership Lo the Shire, by way of the AcL. All fees anc courl cosls are recoverable [rom Lhe
ratepayer.

6 FUTURE RATES FEES AND CHARGES

Raling provices [or Lhe nel [uncing recuiremrents of Lhe Shire’s services, aclivilies, linancing
cosls and Lhe current anc Mulere capilal recuirements, aller laking inle accownl all olher
lorms of revenue. As Lhe cosls incurred Lo provice services and inlraslruclure increases
overlire, so coes Lthe neec [or and pressure lowarcs raising rales.

Holcing rales al com paralively low amounls may necessarily lead Lo larger increases in laler
years. Inilially, achieving coreparalive raling consislency wilh neighbouring local
governmerils in Lhe shorl-lerm will supporl We Shire’s long-lenr lnancial suslainahilily.
Following wilh a gradual and consistent approach Lo increasing rales, avoics Lhe neec Lo raise
rates outside of an acceptable range and or comparison over the long-term.
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10.2.4 NOTICE OF INTENTION TO LEVY DIFFERENTIAL RATING 2021-2022

Attachments: Appendix 1 — Objects and Reasons for
Differential Rates
Responsible Officer: Mr Steve Leeson
Executive Manager Corporate Services
Author: Mr Steve Leeson
Executive Manager Corporate Services
Proposed Meeting Date: 28 May 2021

Location/Address:
Name of Applicant: N/A
Author Disclosure of Interest: Nil

REPORT PURPOSE

For Council to consider the draft differential rating model for the 2021/2022 financial
year for the purpose of advertising and seeking public submissions in accordance
with the Local Government Act 1995 (the Act).

BACKGROUND

Council sets its budget in July each year. A required component of the setting the
budget is the consideration of rate revenue for the year to meet the estimate of the
budget deficiency.

Council seeks to uphold the rating principals of objectivity, consistency, transparency,
equity and efficiency within its approach to apportioning the rating burden across land
owners in the district. Council has adopted a process of differential rating since the
2006/2007 budget whereby different rate charges are set for different land uses.

The 2019/2020 annual budget and subsequent rating was in response to the COVID-
19 pandemic, acknowledging State directives towards rates, fees and charges upon
land owners and the community, mostly freezing amounts at 2018/2019 levels.

Currently, Australia’s national economic situation overall is positive, in response to
COVID-19 measures, along with Federal, State and Local Government financial
stimulus initiatives.

This year, a further review of the Shire of East Pilbara (the Shire) approach to rating
was undertaken towards meeting the objectives of:
e Department of Local Government, Sport Community and Cultural Industries
(DLGSC) rating principals
e Considering the previous Shire rating review recommendations as
implemented and its outcomes
e Furthering the application of rating available to the Shire under the Local
Government Act 1995 (the Act) towards services and infrastructure
e Comparatively benchmarking Shire rating and achieving both consistency and
parity, and
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e Ensuring financial sustainability.

COMMENTS/OPTIONS/DISCUSSIONS

As part of the process to draft the Shire’s 2021/2022 annual budget, operating
income and expenditure has been forecast towards maintaining current levels of
service to Shire land owners and community, along with planned capital works. The
proposed differential rating model is to meet the Shire’s net funding requirements to
support the 2021/2022 annual budget expenditure, financial requirements and
reserves established for meeting future needs.

The further review of the Shire’s approach to rating has recommended the adoption
of a Rating Strategy 2021 - 2026. A proposed change in differential rating
recommends parity in Pilbara local government rating, removing the application of
concessions and establishing separate rate(s) in the dollar charges across the
following categories; being:

. GRYV - Residential

. GRV - Non-residential

. GRYV - Transient Workforce Accommodation
. UV - Pastoral

. UV - Mining.

For several years, the Shire has had an operating budget deficit of circa $9M. This
has been in response to circumstances present at the time. DLGSC measures for
long-term financial sustainability, prescribes achieving several financial health ratios
of which achieving an operating surplus is a primary measure. Whilst an increase in
operating revenue, primarily possible through rating is key towards achieving
prescribed DLGSC outcomes, so too is effectively managing the Shire’s operating
expenditures.

Taking an approach that would significantly reduce Shire operational expenditure as
a means to achieve the prescribed operating surplus, would necessarily result in a
reduction in the current levels of service provided to and expected by ratepayers and
the community, based on past expectations. Increased operational expenditure
requirements are present, including increasing superannuation rates, utility charges,
insurance premiums etc. Therefore raising revenue is the most applicable means by
which to achieve an operating surplus.

The 2021/2022 notice of intention to levy differential rating it is proposed towards
achieving operating surplus, setting a three year goal to achieve this through the use
of implementing a new rating strategy, achieve parity in rating with other Pilbara local
governments. The approach involves:

. GRYV — Residential

Increase $1 a week on the average residential property (an equivalent
average increase of 4%)

. GRYV — Non-residential

Increase $3 a week on the average non-residential property (an
equivalent average increase of 4%)
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. GRV - Transient Workforce Accommodation

Establish rate in the dollar parity with other Pilbara local governments

. UV — Pastoral

Maintain a consistent rating contribution amount, ahead of the 2022 -

2023 revaluation
. UV - Mining.

Establish rate in the dollar parity with Pilbara local governments

A range of various rating models have been considered towards meeting the required

2021 — 2022 rates yield.

The table below details the total yield to be derived from each differential category of

the recommended 2021 — 2022 rating model

roposed for advertising:

Rate Category Proposed | Burden | 2020-2021
Yield % Yield
GRV Residential $2,906,727
GRV Non-Residential $ 793,000 $6,029,609
GRV Transient Workforce Accommodation $2,436,567
UV Pastoral $1,025,390 $716,272
UV Mining $13,520,660 $8,128,127
Concessions -$687,394 -$910,394
Total | $20,825,558 $13,963,600
*Including estimated growth from new properties $830,606

The table below details the rate in the dollar and minimum amounts of the
recommended 2021 — 2022 rating model proposed for advertising:

Rate Category Rate in the Minimum rate
Dollar charge charge

GRV Residential 0.076785 $715

GRV Non-Residential 0.052570 $813

GRYV Transient Workforce Accommodation 0.105140

UV Pastoral 0.141450 $357

UV Mining 0.282900 $715
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Council is required to provide local public notice of its intention to levy differential
rating, containing an invitation for submissions to be made by an elector or a
ratepayer in respect of the proposed rate or minimum payment and any related
matters within 21 days.

Council must consider all submissions received and determine the appropriate level
of differential rating. Council may modify the proposed rates or minimum payments
after considering any submissions and is not required to give further local public
notice of that modified rate or minimum payment.

Towards achieving further parity with neighbouring local government rating amounts
in subsequent years, will require further adjustments to Shire rate in the dollar and
minimum charges. It is foreseen that Ministerial approval under section 6.33(3) for
the imposition of a differential general rate which is more than twice the lowest
differential general rate imposed by it, will be necessary to eliminate the use of
concessions as well as achieve consistent rating outcomes. Several documents are
required as part of this process:

1. Copy of the Rate Information Table for current and past financial year

2. Copy of the draft budget

3. Copy of minutes that reflect that council reviewed and considered budget
efficiency measures

Copy of statement of objects and reasons

Copy of minutes where council adopted the objects and reasons

Copy of letters to ratepayers where there are fewer than 30 in a category
Copy of any submissions received

Copy of the response to submissions

© © N o g &

Copy of the council minutes that reflect the reason for deviation from the rating
strategy in the corporate business plan and long term financial plan

10.Copy of the public notice

11.Copy of the council agenda and minutes where submissions were considered
12.Copy of minutes where council resolved to make an application to the Minister

POLICY IMPLICATIONS

3.3 Budget Preparation Policy

4.1 Advertising Statutory and General
DLGSC Rating Policy: Differential Rates
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STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and
buildings

RISK MANAGEMENT CONSIDERATIONS

Legislative — High

Council must consider its ability to fund expected outcomes in the Community
Strategic Plan.

VOTING REQUIREMENTS

Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/207
MOVED: Cr Stacey Smith SECONDED: Cr Holly Pleming
That Council

1. Endorse the advertising of the Council’s intention to levy the following
differential rates in 2021/22

Rate Category Rate in the Minimum rate
Dollar charge charge

GRYV Residential 0.076785 $715

GRV Non-Residential 0.052570 $813

GRYV Transient Workforce Accommodation 0.105140

UV Pastoral 0.141450 $357

UV Mining 0.282900 $715

2. Endorse the Objects and Reasons for the proposed differential rates as
presented at Appendix 1;

3. Consider all submissions received in preparation towards drafting the
Shire’s 2021/2022 annual budget.
CARRIED UNANIMOUSLY

To be actioned by Mr Steve Leeson, Executive Manager Corporate Services
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Appendix 1
Objects & Reasons for Differential Rates
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Notice of Intention to Levy Differential Rates 2021-2022
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Shire of FAST
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Notice of Intention
to Levy Differential
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In accordance with section 6.36 of the Local Government Act 1995 (the Act), the Shire of East
Pilbara (the Shire)is required to publish its Objects and Reasons for implementing Differential
Rates.

1. Introduction

Rates are a tax levied on all rateable properties within the boundaries of the District
of East Pilbara in accordance with the Act. The overall objective of the proposed
rates in the 2021/21 Annual Budget is to provide for the net funding requirements of
the Shire's services, activities, financing costs and the current and future capital
requirements. Council has determined its required rates yield after taking into
account all revenue sources, expenditure and efficiency measures as part of budget

deliberations.

The importance of achieving an operating surplus towards the Shire’s long-term
financial sustainability is recognised. The Department of Local Government Sport
and Cultural Industries have prescribed guidelines for local governments to achieve.

The Shire’s operating budget has been in deficit by $9-$10M for the last 5 years.

Without fault, several factors have created this situation, including:

- Departure in annual budgeting from the long-term financial plan;

- Rates revenue not keeping pace with operational and capital requirements;

- Minimal interest earnings in the current low rate environment;

- Coming from a comparatively low budget and rates base for Pilbara local
governments; and

- The COVID-19 response and its constraints upon the 2020/2021 annual
budget and following year's impacts,

2. Rating Strategy 2021 - 2022

The Shire’s rating strategy establishes a framework to address the following key
elements:
a) That the basis of valuation for rating purposes continues to be Gross Rental
Value (GRV) and Unimproved Value (UV) method.
"L andgate values alf properties in the State independently.

hotice of | 1te1t on to Levy Differential Rates 2018-2019 Page 2of 8
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b) Recognise the individual characteristics of land use as the basis for

differentially rating properties within the Shire.

* The use of differentiaf rating /s considered a means to achieve
greater uniformity in annual rate revenue apportionment across
property types, being subject to fluctuations in their trienniaf
revafuation reviews.

c) To maintain transparency and consistency each year in annual rating.
* The Shire charges separately for rates, waste and State Emergency
Services Levy (ESL).

d) That electronic communication methods are more efficient and effective.

* Sustainable, cost effective and a digital Shire.

2.1 Overall Objective

Initially, achieving comparative rating consistency with neighbouring local
governments in the shortterm will support the Shire's long-term financial
sustainability. Following with a gradual and consistent approach to increasing rates,
avoids the need to raise rates outside of an acceptable range and or comparison over
the long-term.

2.2 Basis of Rating

The basis for calculating the apportionment of Shire rates is the Gross Rental Values
(GRV) and Unimproved Values (UV) provided for each individual property
independently by the Valuer General's Office. Properties are grouped according to
Town Planning Scheme zonings and predominant land use with each having a
separately calculated rate in the dollar and minimum charge to achieve greater equity

across all categories.

2.3 Key Values
Council has considered the key values contained within the Rating Policy Differential
Rates (5.6.33) March 2016 released by the Department of Local Government and
Communities, being:

- Objectivity

The predominant use of land should determine the basis for an objective
assessment of relevant criteria. External parties should be able to understand

how and why a determination was made.

hotice of | 1te1t on to Levy Differential Rates 2018-2019 Page 3of 8
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- Fairness & Equity

Rating principles should be applied fairly and equitably. Each property should
make a fair contribution to rates based on a method of valuation appropriately

reflecting predominant use.

- Consistency

Rating principles should be applied and determinations should be made in a
consistent manner. Similar properties should be treated in a similar manner. The
rating approach taken within neighbouring focal governments shall be taken into
accotint.

- Transparency and efficiency

Systems and procedures for determining the method of valuation of land should
be clearly documented and available for the public to inspect. This is
fundamental to the “good government' principle upon which the Act is based.
The right to govern accompanies the obligation to do so openly and fairly.

3. Revenue Requirements

Council has reviewed its available revenues and expenditure requirements and
considered efficiency measures as part of its budget deliberations. The key points for
the drafting of the 2021-2022 annual budget being to:

» Raise sufficient rates income to maintain current services and future
infrastructure renewal to meet community expectations as per the adopted
Strategic Community Plan;

¢ Reduce the reliance upon airport services as a funding source;

¢ Reduce reliance on year end surpluses to fund the following year's budgets,
instead transferring these to the surplus;

* Progress towards achieving an operational surplus, to then
* Fund new capital works without fully relying on debt and reserves, and

« Ensure a balanced budget.

hotice of | 1te1t on to Levy Differential Rates 2018-2019 Page 4 of 8
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In particular, to improve efficiency and reduce expenditure the Shire undertakes on a

continuous basis, to:

» Review the need for and remuneration of each position as vacancies arise;
* Review capital expenditure and deferred as appropriate;

« Continue to install energy efficient fixtures and equipment;

s Review light fleet and plant; and

» Undertake reviews of public amenity usage and service levels.

It is recognised the need to accommodate:

e Superannuation Guarantee Charge (SGC) increase of 0.5% pa to reach 12%
o Expected increases in insurance expense due to Shire claims and other events

* Increased demand for trades and continuing supply issues driving up prices

Therefore the short-term measure which will most effectively close the operating deficit

can only come from an uplift in income.

Council has determined its required rates yield after reviewing all revenue sources,
expenditure and efficiency measures as part of its budget deliberations. The table

below details the total yield to be derived from each differential category as proposed:

Rate Category Proposed |Burden | 2020-2021
Yield % Yield

GRYV Residential $2,806,727 | 14%

GRV Non-Residential $793,000 4% $6,029,609

GRYV Transient Workforce Accommodation $2,4368567 | 12%

UV Pastoral $1,025,390 5% $716,272

UV Mining $13,520,660 | 65% $8,128,127
Concessions -3687,394 -$910,394

Total | $20,825,658 $13,963,600
*including estimated growth from new properties $830.606
hotice of 1 1te1t on to Lavy Differential Rates 2018-2019 Page 5of 8

Page 179



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

shireof EAST :

Pﬂb.ara i)

The table below details the rate in the dollar and minimum amounts of the

recommended 2021 — 2022 rating model as proposed:

Rate Category Rate in the Minimum rate
Dollar charge charge

GRYV Residential 0.076785 $715

GRV Non-Residential 0.052570 $813

GRYVY Transient Workforce Accommodation 0.105140

UV Pastoral 0.141450 $357

UV Mining 0.282900 $715

4. Differential Rating

Section 6.33 of the Act provides local governments with the option of implementing
differential rates. The Shire's 2021 — 2022 rating will be based on land use, being;

« Residential

» Non-residential

» Transient workforce accommodation
» Pastoral

e  Mining

The objects and reasons for differential rate charges are as follows;

4.1 GRY - Residential
This incorporates residential single dwellings, duplex, multi-unit and strata improved
properties.

* To ensure that the proportion of total rafe revenue derived from residential
properties remains essentially consistent with previous years and also includes
the ongoing maintenance and service provision of Shire assefs and services
primarily used by residential ratepayers. This wifl ensure a reasonable contribution
to the cost of local government services and facilities available to residents.

hotice of | 1te1t on to Levy Differential Rates 2018-2019 Page Gof 8
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4.2 GRV - Non-residential

This incorporates all light industry, general industry, commercial including hotel/motel
and mixed use properties.

* To ensure that the proportion of totaf rate revenue derived from non-residential
properties remains essentially consistent with previous years and to recognise the
additional costs of senvicing these types of properties. Non-residentiaf properties
generate higher volumes of pedestrian and traffic movements than residential
properties which resufts in increased road and streetscape maintenance
requirements, additional on street parking needs and the requirement to instalf
additional traffic treatments. Due to the increased presence of fitter surrounding
non-residential land the Shire is also required to provide additional litter collection
services to these areas. Patrons and employees of commercial and industrial
premises are consumers of Shire services but unfess they are also property
owners within the Shire, are not contributing to the cost of services which they

use.
4.3 GRV - Transient Workforce Accommodation {TWA)

This incorporates all mass accommodation facilities provided for a workforce that is
not permanently located within the district.

* To ensure rates are distributed equitably across property used for residential and
non-residential workers. Temporary workers are consumers of Shire services but
tinless they are also property owners within the Shire, are not contributing to the
cost of services which they use. Mass accommodation properties have the
potential to have a greaterimpact on Shire services and assets than other
property types due to their number of occupants in a relatively small land parcel.

4.4 UV - Pastoral

This incorporates all properties issued with pastoral leases granted by the State

Government.

hotice of | 1te1t on to Levy Differential Rates 2018-2019 Page 7 of 8
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4.5 UV = Mining / Other

This incorporates all mining tenements, permits, drilling reservations, leases or
licences held, extracting, stock piling, processing or refining of minerals and the
extraction, processing or refining of fuel sources.

OR

Does not have the characteristics of any other UV differential rate category.

§ The Application of a Minimum Rate

The Act allows councils to impose a minimum rate, which may not apply to more
than 50% of rateable properties within a rating category. The effect is to increase the
rates payable by lower valued properties so that every ratepayer makes a minimum
contribution considered equitable to the cost of the services and infrastructure

provided, commensurate with other local governments.

6 Submissions Invited

Submissions are invited from any elector or ratepayer with respect to the proposed
rates, and any related matter, within a minimum 21 days of the date of this notice.

Submissions should be addressed to the Chief Executive Officer, Shire of East
Pilbara, PMB 22, NEWMAN WA 6753 and clearly marked Submission — Differential
Rating 2021/22.

All submissions should be received no later than 12.00pm on 24 June 2019

Steven Harding
Chief Executive Officer

hotice of | 1te1t on to Levy Differential Rates 2018-2019 Page 8of 8
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10.2.5 REVIEW OF COUNCIL POLICIES - CORPORATE SERVICES

Attachments: Appendix 1 - 3.1 Accounting Policies
Appendix 2 - 31 Accounting for Non Current
Assets Proposed
Appendix 3 - 3.3 Budget Preparation
Appendix 4 - 3.6 Management Accounts
Appendix 5 - 3 8 Rates Incentive Policy
Appendix 6 - 3.15 COVID-19 Financial Hardship
policy Adopted
Appendix 7 - 3 15 Financial Hardship policy
Proposed
Appendix 8 - 4 1 Advertising Statutory and
General
Appendix 9 - 4 6 Insurance Professional
Indemnity
Appendix 10 - 4 15 Internal Controls Policy

Responsible Officer: Mr Steve Leeson
Executive Manager Corporate Services

Author: Mr Steve Leeson
Executive Manager Corporate Services

Proposed Meeting Date: 28 May 2021
Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE
For Council to consider a progressive review of Corporate Services related policies,
based on a priority need to address.

BACKGROUND

A Local Government's Council adopts policies as prescribed under the Local
Government Act 1995 (the Act) and other policies to establish Council’s position,
view and outcomes across a range of matters as required in governing the district.

Although section 2.7(2)(b) of the Local Government Act 1995 specifically mentions
the making of policies as a role of the Council, there is no definition of “Policy” in the
Act.

As a general rule, a policy is to be applied in the exercise of a function (power or
duty) and includes a statement of conditions under which an authorisation may, or is
to be, given or withheld.

In that it is a rule, a policy can be regarded as the fourth layer in a legislation
hierarchy, i.e.
e Acts of Parliament
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Regulations
Local Laws
Policies

A good policy will:

Be consistent with other written laws

Be easily understood and applied

Be fair and equitable

Facilitate prompt customer service (Decisions)
Avoid repetitive submissions to the Council

The previous approach towards reviewing Council policies was to present annually
the policy manual, resulting in minor change to existing and mostly additional polices
as needed.

Taking a different approach will progressively consider Shire operational divisions
related policies, to;

Rescind (Where the policy objectives are already within Local Government Act
1995, other legislation)

Redirect (Where the policy objectives are a management procedure or
process being the responsibility of the Chief Executive Officer (CEQ))

Review (Where the policy objectives are meeting current needs for Council to
have an established position on a matter to which provide guidance to Shire
process and procedures)

Retain (Where no change is recommended to the current policy).

No. | Policy Rescind | Redirect | Review | Retain
3.1 | Accounting Policies X
3.3 | Budget Preparations X
3.6 | Management Accounts X
3.8 | Rates Incentive Policy X
3.15 | COVID-19 Financial Hardship X
Policy
4.1 | Advertising Statutory and General X
4.6 | Insurance — Professional Indemnity X
use of Disclaimers
4.15 | Internal Controls Policy X
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COMMENTS/OPTIONS/DISCUSSIONS

3.1 Accounting Policies  Policy Appendix 1

Date Adopted 27 June 2003 (last reviewed 25 October 2019)
Recommendation Review
Reason Is legislated - Local Government (Financial Management)

Regulations 1996 r.27 The annual budget and annual financial
statement is to include or be accompanied by notes, plus
reference to Australian Accounting Standards.

The current policy replicates regulations and standards. The
Shire engages accounting consultancy for best practice
guidelines on notes to its accounts.

A policy which outlines the requirements for acquisition,
accounting, control, transfer and disposal of non-current physical
assets recognised as property, plant and equipment is required.
The proposed policy included as Appendix 2 maintains the
same capitalisation threshold of $5,000.

3.3 Budget Preparation  Policy Appendix 3

Date Adopted 27 June 2003
Recommendation Rescind
Reason Is procedural — The annual approach to budget preparation and

cyclical nature to update the Plan for the Future (Integrated
Planning and Reporting) require consideration of several aspects
which will influence timing. The LGA specifies dates for budget

adoption.

3.6 Management Accounts Policy Appendix 4

Date Adopted 27 June 2003

Recommendation Rescind

Reason Is legislated - Local Government (Financial Management)
Regulations 1996 r.34 Financial activity statement is required
each month

3.8 Rates Incentive Policy Policy Appendix 5

Date Adopted 28 June 2002 (Last Reviewed 03 February 2017)

Recommendation Rescind

Reason Is procedural — The details and conditions for any rates payment

incentive prize draw may be included within the annual budget.

3.15 COVID-19 Financial Hardship Policy Policy Appendix 6

Date Adopted 24 April 2020
Recommendation Review
Reason Is restrictive — The policy objective relates to the COVID-19

pandemic. Financial hardship and vulnerability occurs in many
situations within our community and ratepayers.

The proposed revised policy included as Appendix 7 maintains
the same consideration for ratepayers, specifically residential

Page 185



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

and small business, where payment of outstanding rates would
cause the ratepayer further distress.

4.1 Advertising Statutory and General Policy Appendix 8

Date Adopted 27 June 2003 (Last Reviewed 28 June 2019)

Recommendation Rescind

Reason Is legislated — The LGA both defines and specifies the

requirements for local and state wide public notices.

4.6 Insurance — Professional Indemnity use of disclaimers  Policy Appendix 9

Date Adopted 27 June 2003
Recommendation Rescind
Reason Is procedural — It is the Shire and not Council which provides

advice to third parties. In consultation with the Shire’s insurers,
professional indemnity insurance policy is maintained.

4.15 Internal Controls Policy Policy Appendix 10

Date Adopted 3 February 2017
Recommendation Rescind
Reason Is legislated — LGA s6.5 requires the CEO to ensure proper

accounts and records of the transactions and affairs of the local
government. Plus Local Government (Financial Management)
Regulations r.11 A local government is to develop procedures for
the authorisation of, and the payment of, accounts to ensure that
there is effective security for, and properly authorised use
of.....credit cards.

STATUTORY IMPLICATIONS/REQUIREMENTS
Local Government Act 1995

Part 5 Administration
Division 5 Annual reports and planning
Section 5.56 Planning for the future

POLICY IMPLICATIONS
Amendments and deletions to existing policies are recommended within this report.

STRATEGIC COMMUNITY PLAN
5: Governance

Demonstrated accountability and corporate governance.
Gl Provide efficient, accountable and ethical governance.
G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings

RISK MANAGEMENT CONSIDERATIONS
Legislative - Medium
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FINANCIAL IMPLICATIONS

None identified, though amendments to existing policies recommended within this
report, will change associated Shire processes

VOTING REQUIREMENTS
Absolute.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/208

MOVED: Cr Geraldine Parsons SECONDED: Cr Adrienne Mortimer
That Council
1. Rescind policies:
3.3 Budget Preparations
3.6 Management Accounts
3.8 Rates Incentive Policy
4.1 Advertising Statutory and General
4.6 Insurance — Professional Indemnity use of Disclaimers
4.15 Internal Controls Policy

2. Adopts revised policies
3.1 Accounting for Non-current Assets
3.15 Financial Hardship Policy
CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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Appendix 1
3.1 Accounting Policies (Current)
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3.1 Accounting Policies {CURRENT)
Responsible Directorate Corporate Services
Responsible Officer Executive Manager Corporate Services
File Number LEG-2-1
Policy

The significant accounting policies are:

{a) Rates, Grants, Donations and Other Contributions

Rates, grants, donations and other contributions are recognised as revenues when
the local government obtains control over the assets comprising the contributions.
Control over assets acquired from rates is obtained at the commencement of the rating
period or, where earlier, upon receipt of the rates.

Where contributions recognised as revenues during the reporting period were
obtained on the condition that they be expended in a particular manner or used over
a particular period, and those conditions were undischarged as at the reporting date,
the nature of and amounts pertaining to those undischarged conditions are disclosed
in appropriate note. That note also discloses the amount of contributions recognised
as revenues in a previous reporting period which were obtained in respect of the local
government's operations for the current reporting period.

{(bp) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, cash at bank, deposits available on
demand with banks and other short term highly liquid investments that are readily
convertible to known amounts of cash and which are subject to an insignificant risk of
changes in value and bank overdrafts.

Bank overdrafts are reported as short term borrowings in current liabilities of the
statement of financial position.

c) Trade and Other Receivables

Trade and other receivables include amounts due from ratepayers for unpaid rates
and service charges and other amounts due from third parties for goods sold and
services performed in the ordinary course of business.

Trade receivables are recognised at original inveice amount less any allowances for
uncollectible amounts (i.e. impairment). The carrying amount of net trade receivables
is equivalent to fair value asit is due for settlement within 30 days.
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Impairment and risk exposure
Information about the impairment of trade receivables and their exposure to credit risk
and interest rate risk can be found in the appropriate note.

Previous accounting policy:

Impairment of trade receivables. In the prior year, the impairment of trade receivables
was assessed based on the incurred loss model. Individual receivables which were
known to be uncollectible were written off by reducing the carrying amount directly.
The other receivables were assessed collectively to determine whether there was
objective evidence that an impairment had been incurred but not yet identified. For
these receivables the estimated impairment losses were recognised in a separate
provision for impairment.

Classification and subsequent measurement

Receivables expected to be collected within 12 months of the end of the reporting
period are classified as current assets. All other receivables are classified as non-
current assets.

Trade receivables are held with the objective to collect the contractual cashflows and
therefore measures them subsequently at amortised cost using the effective interest
rate method.

Due to the short term nature of current receivables, their carrying amount is considered
to be the same as their fair value. Non-current receivables are indexed to inflation, any
difference between the face value and fair value is considered immaterial.

{d) Inventories

General

Inventories are measured at the lower of cost and net realisable value. Net realisable
value is the estimated selling price in the ordinary course of business less the
estimated costs of completion and the estimated costs hecessary to make the sale.

Land Held for Sale

Land held for development and sale is valued at the lower of cost and net realisable
value. Cost includesthe cost of acquisition, development, borrowing costs and holding
costs until completion of development.

Land held for sale is classified as current except where it is held as non-current based
on the Shire’s intentions to release for sale.

Other current assets

Other non-financial assets include prepayments which represent payments in advance
of receipt of goods or services or that part of expenditure made in one accounting
period covering a term extending beyond that period.

Non-current assets held for sale

Assets are classified as held for sale where the carrying amount will be recovered
through a sale rather than continuing use and the asset is available for immediate sale
with a sale being highly probable.
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{e) Other Financial Assets
Other financial assets at amortised cost.
The Shire classifies financial assets at amortised cost if both of the following criteria
are met:
» the asset is held within a business model whose abjective is to collect the
contractual cashflows, and
¢ the contractual terms give rise to cash flows that are solely payments of
principal and interest.

Financial assets at fair value through profit and loss.
The Shire classifies the following financial assets at fair value through profit and loss:
« debt investments which do not qualify for measurement at either amortised
cost or fair value through other comprehensive income.
« equity investments which the Shire has not elected to recognise fair value gains
and losses through other comprehensive income.

Impairment and risk
Information regarding impairment and exposure to risk can be found at appropriate
note.

Previous accounting policy: available for sale financial assets

Available-for-sale financial assets were non-derivative financial assets that were either
not suitable to be classified as other categories of financial assets due to their nature,
or they are designated as such by management. They comprise investments in the
equity of other entities where there is neither a fixed maturity nor fixed or determinable
payments.

Previous accounting policy: Loans and receivables

Non-derivative financial assets with fixed or determinable payments that were not
quoted in an active market and are solely payments of principal and interest were
classified as loans and receivables and are subsequently measured at amortised cost,
using the effective interest rate method.

Refer to appropriate note for explanations regarding the change in accounting policy
and reclassification of available for sale financial assets to financial assets at fair value
through profit and loss.

N Fixed Assets

Each class of fixed assets within either, property, plant and equipment or
infrastructure, is carried at cost or fair value as indicated, less where applicable, any
accumulated depreciation and impairment losses.

Initial recognition and measurement between mandatory revaluation dates

All assets are initially recognised at cost where the fair value of the asset at date of
acquisition is equal to ar above $5000. All assets are subsequently revalued in
accordance with the mandatory measurement framework.

In relation to this initial measurement, cost is determined as the fair value of the assets
given as consideration plus costs incidental to the acquisition. For assets acquired at
no cost or for nominal consideration, cost is determined as fair value at the date of
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acquisition. The cost of non-current assets constructed by the Shire includes the cost
of all materials used in construction, direct labour on the project and an appropriate
proportion of variable and fixed overheads.

Individual assets acquired between initial recognition and the next revaluation of the
asset class in accordance with the mandatory measurement framework, are
recognised at cost and disclosed as being at fair value as management helieves cost
approximates fair value. They are subject to subsequent revaluation at the next
anniversary date in accordance with the mandatory measurement framework.

Revaluation

The fair value of fixed assets is determined at least every three years and no more
than five years in accordance with the regulatory framework. At the end of each period
the valuation is reviewed and where appropriate the fair value is updated to reflect
current market conditions. This process is considered to be in accordance with Local
Government (Financial Management) Regulation 17A {2) which requires property,
plant and equipment to be shown at fair value.

Increases in the carrying amount arising on revaluation of assets are credited to a
revaluation surplus in equity. Decreases that offset previous increases of the same
class of asset are recognised against revaluation surplus directly in equity. All other
decreases are recognised in profit or loss.

AUSTRALIAN ACCOUNTING STANDARDS - INCONSISTENCY

Land Under Control

In accordance with Local Government (Financial Management) Regulation 16{a)(ii),
the Shire was required to include as an asset (by 30 June 2013), Crown Land operated
by the local government as a golf course, showground, racecourse or other sporting
or recreatianal facility of State or regional significance.

Upon initial recognition, these assets were recorded at cost in accordance with AASB
116. They were then classified as Land and revalued along with other land in
accordance with the other policies detailed in this Note.

Land Under Roads
In Western Australia, all land under roads is Crown land, the responsibility for
managing which, is vested in the local government.

Effective as at 1 July 2008, the Shire elected not to recognise any value for land under
roads acquired on or before 30 June 2008. This accords with the treatment available
in Australian Accounting Standard AASB 1051 Land Under Roads and the fact Local
Government (Financial Management) Regulation 16 (2)(i) prohibits local governments
from recognising such land as an asset.

In respect of land under roads acquired on or after 1 July 2008, as detailed above,
Local Government {Financial Management) Regulation 16(a){i) prohibits local
governments from recognising such land as an asset.
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Whilst such treatment is inconsistent with the requirements of AASB 1031, Local
Government (Financial Management) Regulation 4(2) provides, in the event of such
an inconsistency, the Local Government (Financial Management) Regulations prevail.
Consequently, any land under roads acquired on or after 1 July 2008 is not included
as an asset of the Shire.

Depreciation

The depreciable amount of all fixed assets including buildings but excluding freehold
land, are depreciated on a straight-line basis over the individual asset’s useful life from
the time the asset is held ready for use. Leasehold improvements are depreciated over
the shorter of either the unexpired period of the lease or the estimated useful life of
the improvements.

The assets residual values and useful lives are reviewed, and adjusted if appropriate,
at the end of each reporting period.

An asset's carrying amount is written down immediately to its recoverable amount if
the asset's carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the
carrying amount. These gains and losses are included in the statement of
comprehensive income in the period in which they arise.

Depreciation rates
Typical estimated useful lives for the different asset classes for the current and prior
years are included in the table below:

Infrastructure assets are depreciated on a straight-line basis over their useful lives as

follows:

Bridges 75 years
Car parks 20 years
Culverts 50 years
Cycle ways 50 years
Drains 23 years
Footpath - in situ concrete 50 years
Footpath - slab 20 years
Irrigation 20 years
Kerbs and channel 50 years
Manholes 50 years
Median strips 50 years
Road seals - aggregate 15 years
Road seals - asphalt 25 years
Road (sealed) - pavement 50 years
Road {unsealed) - formed 20 years
Road (unsealed) - gravel 20 years
Street lights 25 years
Street signs 10 years
Water reticulation systems 20 years
Park and Gardens 20 years
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When an item of property, plant and equipment is revalued, any accumulated
depreciation at the date of the revaluation is treated in one of the following ways:
(a) The gross carrying amount is adjusted in a manner that is consistent with the
revaluation of the carrying amount of the asset. For example, the gross carrying
amount may be restated by reference to observable market data or it may be
restated proportionately to the change in the carrying amount. The accumulated
depreciation at the date of the revaluation is adjusted to equal the difference
between the grass carrying amount and the carrying amount of the asset after
taking into account accumulated impairment losses; or
{b) Eliminated against the gross carrying amount of the asset and the net amount
restated to the revalued amount of the asset.

{g) Investment properties

Investment properties are principally freehold buildings, held for long-term rental yields
and not occupied by the Shire. They are carried at fair value. Changes in the fair values
are presented in profit or loss as a part of other revenue.

Fair value of investment properties

A management valuation was performed to determine the fair value of investment
properties. The main Level 3 inputs used in the valuation were discount rates, terminal
yields, expected vacancy rates and rental growth rates estimated by management
based on comparable transactions and industry data.

{h) Trade and Other Payables

Trade and other payables represent liabilities for goods and services provided to the
Shire prior to the end of the financial year that are unpaid and arise when the Shire
becomes obliged ta make future payments in respect of the purchase of these goods
and services. The amounts are unsecured, are recognised as a current liability and
are normally paid within 30 days of recognition.

(i) Financial Liabilities
Financial liabilities are recognised at fair value when the Shire becomes a party to the
contractual provisions to the instrument.

Non-derivative financial liabilities (excluding financial guarantees) are subsequently
measured at amortised cost. Gains or losses are recognised in profit or loss.

Financial liabilities are derecognised where the related obligations are discharged,
cancelled or expired. The difference between the carrying amount of the financial
liability extinguished or transferred to another party and the fair value of the
consideration paid, including the transfer of non-cash assets or liabilities assumed, is
recognised in profit or loss.

Borrowing costs

Borrowing costs are recognised as an expense when incurred except where they are
directly attributable to the acquisition, construction or production of a qualifying asset.
Where this is the case, they are capitalised as part of the cost of the particular asset
until such time as the asset is substantially ready for its intended use or sale.

Page 194



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

Risk
Information regarding exposure to risk can be found at the appropriate note.

) Employee Benefits

Short-Term Employee Benefits

Provision is made for the Shire's obligations for short-term employee benefits. Short-
term employee benefits are benefits {other than termination benefits) that are expected
to be settled wholly before 12 months after the end of the annual reporting period in
which the emplayees render the related service, including wages, salaries and sick
leave. Short-term employee benefits are measured at the (undiscounted) amounts
expected to be paid when the obligation is settled.

The Shire's obligations for short-term employee benefits such as wages, salaries and
sick leave are recognised as a part of current trade and other payables in the
statement of financial position. The Shire's obligations for employees' annual leave
and long service leave entitlements are recognised as provisions in the statement of
financial position.

Other Long-Term Employee Benefits
The Shire’s obligations for employees’ annual leave and long service leave
entitlements are recognised as provisions in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future
payments to be made to employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of service and employee
departures and are discounted at rates determined by reference to market vields at
the end of the reporting period on government bonds that have maturity dates that
approximate the terms of the obligations. Any remeasurements for changes in
assumptions of obligations for other long-term employee benefits are recognised in
profit or loss in the periods in which the changes occur.

The Shire’s obligations for long-term employee benefits are presented as non-current
provisions in its statement of financial position, except where the Shire does not have
an unconditional right to defer settlement for at least 12 months after the end of the
reporting period, in which case the obligations are presented as current provisions.

Provisions

Provisions are recognised when the Shire has a present legal or constructive
obligation, as a result of past events, for which it is probable that an outflow of
economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the
obligation at the end of the reparting period.

(k) Leases

Leases of fixed assets where substantially all the risks and benefits incidental to the
ownership of the asset, but not legal ownership, are transferred to the Shire are
classified as finance leases.
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Finance leases are capitalised recording an asset and a liahility at the lower amounts
equal to the fair value of the leased property or the present value of the minimum lease
payments, including any guaranteed residual values. Lease payments are allocated
between the reduction of the lease liability and the lease interest expense for the
period.

Leased assets are depreciated on a straight line basis over the shorter of their
estimated useful lives or the lease term. Lease payments for operating leases, where
substantially all the risks and benefits remain with the lessor, are charged as expenses
on a straight line basis over the lease term. Lease incentives under operating leases
are recognised as a liability and amortised on a straight line basis over the life of the
lease term.

{1} Rates
Control over assets acquired from rates is obtained at the commencement of the rating
period or, where eatlier, upon receipt of the rates.

{m}) Goods and Services Tax {GST)

Revenues, expenses and assets are recognised net of the amount of GST, except
where the amount of GST incurred is not recoverable from the Australian Taxation
Office (ATO).

Receivables and payables are stated inclusive of GST receivable and payable. The
net amount of GST recoverable from, or payable to, the ATO is included in the
receivables or payables in the statement of financial position.

Cash flows are presented on a Gross basis. The GST components of cash flows
arising from investing or financing activities are recaverable from, or payable to, the
ATO and are presented as operating cash flows.

{n)  Current and Non-Current Classification

The asset or liability is classified as current if it is expected to be settled within the next
12 months, being the Shire’s operational cycle. In the case of liabilities where the Shire
does not have the unconditional right to defer settlement beyond 12 months, such as
vested long service leave, the liability is classified as current even if not expected to
be settled within the next 12 months. Inventories held for trading are classified as
current ar non-current based on the Shire's intentians ta release for sale.

{o) Rounding off figures
All figures shown in this annual financial report, other than a rate in the dollar, are
rounded to the nearest dollar. Amounts are presented in Australian Dollars.

{p) Comparative figures
Where required, comparative figures have been adjusted to conform with changes in
presentation for the current financial year.

When the Shire applies an accounting policy retrospectively, makes a retrospective
restatement or reclassifies items in its financial statements that has a material effect
on the statement of financial pesition, an additional (third) statement of financial
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position as at the beginning of the preceding period in addition ta the minimum
comparative financial statements is presented.

{90 Budget comparative figures
Unless otherwise stated, the budget comparative figures shown in this annual financial
report relate to the original budget estimate for the relevant item of disclosure.

ir) Superannuation
The Shire contributes to a number of Superannuation Funds on behalf of employees.
All funds to which the Shire contributes are defined contribution plans.

(s) Fair Value of Assets and Liabilities

Fair value is the price that the Shire would receive to sell the asset or would have to
pay to transfer a liability, in an orderly {i.e. unforced) transaction between independent,
knowledgeable and willing market participants at the measurement date.

As fair value is a market-based measure, the closest equivalent observable market
pricing infarmation is used ta determine fair value. Adjustments to market values may
be made having regard to the characteristics of the specific asset or liability. The fair
values of assets that are not traded in an active market are determined using one or
more valuation technigues. These valuation technigues maximise, to the extent
possible, the use of observable market data.

To the extent possible, market information is extracted from either the principal market
for the asset or liability (i.e. the market with the greatest volume and level of activity
for the asset or liability or, in the absence of such a market, the most advantagecus
market available to the entity at the end of the reporting period (i.e. the market that
maximises the receipts from the sale of the asset after taking into account transaction
costs and transport costs).

For non-financial assets, the fair value measurement also takes into account a market
participant’s ability to use the asset in its highest and best use or to sell it to another
market participant that would use the asset in its highest and best use.

it) Fair Value Hierarchy

AASB 13 requires the disclosure of fair value information by level of the fair value
hierarchy, which categorises fair value measurement into one of three possible levels
based on the lowest level that an input that is significant to the measurement can be
categorised into as follows:

Level 1
Measurements based on quoted prices (unadjusted) in active markets for identical
assets or liabilities that the entity can access at the measurement date.

Level 2
Measurements based on inputs ather than quoted prices included in Level 1 that are
observable for the asset or liability, either directly or indirectly.

Level 3
Measurements based on unobservable inputs for the asset or liability.
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The fair values of assets and liabilities that are not traded in an active market are
determined using one or more valuation techniques. These valuation techniques
maximise, to the extent possible, the use of observable market data. If all significant
inputs required to measure fair value are observable, the asset or liability is included
in Level 2. If one or more significant inputs are not based on observable market data,
the asset or liability is included in Level 3.

Valuation techniques

The Shire selects a valuation technique that is appropriate in the circumstances and
for which sufficient data is available to measure fair value. The availability of sufficient
and relevant data primarily depends on the specific characteristics of the asset or
liahility being measured. The valuation techniques selected by the Shire are consistent
with one or more of the following valuation approaches:

Market approach
Valuation techniques that use prices and other relevant information generated by
market transactions for identical or similar assets or liabilities.

Income approach
Valuation techniques that convert estimated future cash flows or income and expenses
into a single discounted present value.

Cost approach
Valuation techniques that reflect the current replacement cost of an asset at its current
service capacity.

Each valuation technigue requires inputs that reflect the assumptions that buyers and
sellers would use when pricing the asset or liability, including assumptions about risks.
When selecting a valuation technique, the Shire gives priority to those techniques that
maximise the use of cbservable inputs and minimise the use of unobservable inputs.
Inputs that are developed using market data (such as publicly available information on
actual transactions) and reflect the assumptions that buyers and sellers would
generally use when pricing the asset or liability and considered observable, whereas
inputs for which market data is not available and therefore are developed using the
best information available about such assumptions are considered unobservable.

{u) Impairment of assets

In accordance with Australian Accounting Standards the Shire's cash generating non-
specialised assets, other than inventories, are assessed at each reporting date to
determine whether there is any indication they may be impaired. Where such an
indication exists, an impairment test is carried out on the asset by comparing the
recoverable amount of the asset, being the higher of the asset's fair value less costs
to sell and value in use, to the asset's carrying amount.

Any excess of the asset's carrying amount over its recoverable amount is recognised
immediately in profit or loss, unless the asset is carried at a revalued amount in
accordance with another Standard (e.g. AASB 116) whereby any impairment loss of
a revalued asset is treated as a revaluation decrease in accordance with that other
Standard.
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For non-cash generating specialised assets that are measured under the revaluation
model, such as roads, drains, public buildings and the like, no annual assessment of
impairment is required. Rather AASB 116.31 applies and revaluations need only be
made with sufficient regulatory to ensure the carrying value does not differ materially
from that which would be determined using fair value at the ends of the reporting

period.

References

Related Procedures Nil

Date Adopted by Council 27 June 2003 [tem No 91.3
Review/Amendment Date 28 July 2012 [tem No 9.2.8
Review/Amendment Date 18 April 2013 lterm No 827
ReviewfAmendment Date 23 September 2016 | [tem Nao 929
ReviewlAmendment Date 25 October 2019 [tern No. 921
Next Review [tem No
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3.1 Accounting for Non-Current Assets {(PROPOSED)
Responsible Directorate Gorporate Services
Responsible Officer Executive Manager Corporate Services
File Number LEG-2-1
Objective

This purpose of this policy is to provide a consistent standard for accounting for non-
current assets. This policy aims to:

(a) Ensure compliance with legislation and Accounting Standards
(b) Identify asset classifications that will be adopted for financial accounting
{c) Specify financial accounting treatments of non-current asset transactions

(d) Advise of valuation methodologies used in valuing ncn-current assets for
financial accounting purposes

(e) Prescribe the disclosure requirements for financial reporting

Policy

This policy is directly applicable to all custodians who have a role in delivering services
related to non-current assets.

1. Non-Current Asset Classification

Classifications used to group all non-current assets under The Shire’s ownership and / or
control is shown in Table 1.

Table 1 — Asset Classifications

Land Roads Buildings

Land Held for Resale Bridges Recreation & Parks
Furniture & Equipment Storm Water Drainage Plant and Equipment
Intangibles Footpath and Cycleway Other Assets

Note: The Shire applies a minimum threshold of $5,000 which is applicable for the purposes
of Capitalisation and Revaluation.
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2. Capitalisation Threshold

The minimum amount for recognition of any non-current asset is set at $5,000. ltems of low
value are to be expensed through the statement of comprehensive income on the basis of
materiality.

The minimum threshold is consistent with the Local Government (Financial Management)
Regt#ations 1996.

3. Revaluation Threshold

Revaluation threshold provides for assets of greater than $5,000 to require revaluation.
While only a pertion of the total asset class is comprehensively inspected and revalued, the
entire asset class is deemed to be revalued at fair value because the final result is not
materially incorrect.

The minimum threshold is consistent with the Local Government (Financial Management)
Regulations 1996.

4. Asset Register

A record of all asset information is stored in a centralised asset register for completeness
and accuracy within the Shire’s Asset Management Information System. The asset register
includes all financial and operating asset details and attribute information.

All other sources of asset clata stored in a separate database is to be reconciled to the asset
register at least on an annual basis.

5. Accounting for Non-Current Assets
{1) Recognition and Control

The recognition of initial and subsequent costs of a non-current asset should be
consistent with requirements set out in applicable Australian Accounting Standards
Board.

{2) Measurement at Recognition

An item of that qualifies for recognition as a non-current asset will be measured at its cost
or fair value according to applicable Australian Accounting Standards Board.

Elements of cost and measurement of cost should be consistent with relevant standards.
{3) Measurement after Recognition
Subsequent Expenditure

Expenditure subsequent to initial acquisition is to either be expensed through the profit
and loss account as maintenance or capitalised against the asset as capital expenditure.

Where expenditure meets the following criteria, costs are considered capital in nature and
will be capitalised against the asset:

+ Exceeds the capitalisation threshold
= Extends the useful life of the asset, by a period of greater than 12 months, and

* Provides additional economic benefits or service potential
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Depreciation Method

The depreciable amounts of all non-current assets are to be depreciated on a systematic
basis over their useful life using straight line depreciation. This shall reflect the pattern in
which the value of the asset's future economic benefits is expected to be consumed by
the Shire.

Consideration is required to ensure:

* Where the asset has a number of different components with varying patterns of
consumption, each component is depreciated separately.

= Depreciation is to be calculated on a systematic basis over the asset’s useful life.

= VWhere residual value has been determined, ensure the depreciation is allocated
against the depreciable amount only

Annual Reviews (Including Impairment)

All non-current assets are subject to an annual review to ascertain whether there has
been any material changes to its carrying amount. The following aspects are reviewed:

* Replacement Cost/ Unit Rates

+ Condition

= Useful life

= Residual value

* Recoverahle amount (if there are indicators of Impairment)

Where the impact of changes in any of the key assumptions used to determine the fair
value would result in a material difference between the carrying amount and the fair value
the appropriate accounting treatment will be processed according to the relevant
standards.

(4) Management of Work in Progress

Capital projects are regularly reviewed to ensure that capital costs are capitalised to
appropriate assets (whether new or additions to existing assets) in a timely manner.

The timing that expenditure no longer belongs in Work In Progress is the point at which
the asset is put into service or use

{5) Assets Written Down to Nil but still in use

Where an asset is still in use but has been completely depreciated, The Shire will assess
the asset for its remaining service potential. If it's deemed to be material in value the
asset will be revalued in accordance with the relevant Australian Accounting Standards
Board.
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6. De-recognition

Non-current assets are to be removed from the asset register on its disposal, trade-in,
retirement, decommissioning, abandonment, confirmation of any theft or loss, or when it is
withdrawn from use and no future economic benefits are expected from the asset.

All decisions to derecognise an asset must be authorised and supported by appropriate
documentation.

The gain or loss on disposal will be treated in accordance with the relevant Australian
Accounting Standards Board.

7. Revaluation of Non-Current Assets

Regulation 17A of the Local Government (Financial Management) Regulations 1996
requires Local Governments to revalue its assets:

(a) Whenever it is of the opinion that the fair value of the asset is likely to be materially
different from its carrying amount, and

(k) In any event, within a period of at least three years but no more than five years after the
day on which the asset was last valued or revalued.

The Shire will be consistent with these requirements as set out in Local Government
(Financial Management) Regulations 1986,

Fair Value Methods

Fair value methods selected and applied by the Shire will be consistent with one ar more of
the approaches listed in AASB 13 Fair Value Measurement.

8. Assets Held for Sale

At the time when it is resolved that a non-current asset will be sold and the disposal is likely
to oceur within 12 months, then that asset will be classified as a current asset as “Asset Held
for Sale”. The value of this asset will be the carrying value in the asset register as at the date
of the resolution. Any further costs incurred in the development of such asset will also be
included as part of the value of the asset held for sale.

ltems that are classified as assets held for sale are to be assessed on an annual basis at the
end of the reporting period. If circumstances change and it is deemed that the asset will not
be sold within the following 12 months then the asset is to be re-classified as a non-current
asset and valued in accordance with the relevant valuation methodologies.

9. Leases

The recognition and treatment of leased assets should be consistent with requirements set
out in International Financial Reporting Standard 16 whereby the lessee is required to
recognise its leases on the Statement of Financial Position, This involves recognising:

(a) Aright of use asset, and

(b) A lease liability
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References This policy had been developed to take into account the various
prescribed requirements and associated interpretations as neted
belovs

Lacal Government Act 1985

Local Government (Financial Management) Regulations 1996
AAER 5 Non-current Assets Held for Sale

AASB 9 Financial Instruments

AAEB 13 Fair Value Measurement AASE 140 Investment
Properties

AASB 102 Inventaries AASE 141 Agriculture

AAEB 116 Property Plant and Equiprment AASB 1031 Land
Under Roads

AASB 117 Leases

AASB 123 Borrawing Costs

AASE 136 Impairment of Assets

AASB 138 Intangible Assets

UIG 1030 Depreciation of Lang-Lived Physical Assets

UIG 1030 Depreciation of Long-Lived Physical Assets

Related Procedures Nil

Date Adopted by Council Itern No
Review/Amendment Date Item Nao
Next Review Iltern No
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Appendix 3
3.3 Budget Preparation (Rescind)
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3.3 Budget Preparation

(RESCIND)

Responsible Directorate

Corporate Services

Responsible Officer

Executive Manager Corporate Services

File Number

FIN 23-10

Objective

To determine the timeline for budget preparation.

February Meeting

. Councillors to submit road construction priority requests.

» Strategic Community Plan presented to Council.

March Meeting

. Executive Manager Infrastructure Services to submit costings for the road construction
priority requests plus any other request including specific grants.

. Public submissions on the Strategic Community Plan are to be presented to Council.

» Loan borrowing program to be determined by Council.

April Meeting

. All fees, charges and rents etc. to be reviewed.

. Plan for Future of the District to be adopted by Council.

June Meeting

. Every 4 years the Strategic Cammunity Plan is to be adopted hy Council.

July Meeting
» Budget approved.

References Fees and Charges — Local Government Act 1895 Section 6
Subdivision 2

Related Procedures Nil

Date Adopted by Council 27 June 2003 Iltem No 913

Review/Amendment Date

Item No

MNext Review
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Appendix 4
3.6 Management Accounts (Rescind)
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3.6 Management Accounts

(RESCIND)

Responsible Directorate

Corporate Services

Responsible Officer

Manager Corporate Services

File Number

FIN 21-1

Policy

Management accounts will be produced to Council on a monthly basis in accordance with the
Locaf Government (Financial Management) Regulafions 1996. They will be in sufficient detail to
allow comparison with the detailed budget figures and to enable Council to monitor year to date
expenditure and income on capital and operating items and to determine expenditure and
income for all relevant cost centres.

Monthly financial reports to Council comprising year to date actual to budget will be in the form
as set out in the Local Govemnment (Financial Management) Regufations 1896.

References Local Government (Financial Management) Regulations 1996
Related Procedures Nil

Date Adopted by Council 27 June 2003 Iltem No

Review/Amendment Date ltem No

Next Review
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Appendix 5
3.7 Rates Incentive Policy (Rescind)

Page 210



SHIRE OF EAST PILBARA

ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

3.7 Rates Incentive Policy (RESCIND)

Responsible Directorate

Corporate Services

Responsible Officer

Manager Corporate Services

File Number

FIN 22-2

Objective

To encourage ratepayers to pay promptly, within the time limit, and to pay the full amount owing,
rather than taking the instalment option. This will assist with increasing revenue for the start of
the financial year, and help promote good public relations in the community.

Policy

Conditions of the Rates Incentive Prize Policy would be as follows:

1. To be eligible for the draw all outstanding amounts on the rates notice must be received
on or before close of business on the due date for the single-payment option.

u A @ N

Pilbara.

All ratepayers shall be eligible for prizes.
No ratepayer shall be eligible for more than one prize.
The Council consider at budget time a cash incentive.

The prize is drawn by an independent person who has no connections to the Shire of East

6. Sponsorship is sourced and prizes detailed to Council at budget setting time.

References

Related Procedures Nil

Date Adopted by Council 28 June 2002 ltem No 9.21
Review/Amendment Date 03 Feb 2017 ltem No 923

MNext Review
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3.15 COVID-19 Financial Hardship Policy
(Adopted)
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3.1 COVID-19 Financial Hardship Policy (ADOPTED)
Responsible Directorate Corporate Services
Responsible Officer Manager Corporate Services

File Number

Objective

To give effect to our commitment to support the whole community to meet the unprecedented
challenges arising from the COVID19 pandemic, the Shire of East Pilbara recognises that these
challenges will result in financial hardship for our ratepayers.

This Policy is intended to ensure that we offer fair, equitable, consistent and dignified support to
ratepayers suffering hardship, while treating all members of the community with respect and
understanding at this difficult time.

Policy
This policy applies to:

1. Outstanding rates and service charges as at the date of adoption of this policy; and
2. Rates and service charges levied for the 2020/21 financial year.

It is a reasonable community expectation, as we deal with the effects of the pandemic that those
with the capacity to pay rates will continue to do so. For this reason the Policy is not intended to
provide rate relief to ratepayers who are not able to evidence financial hardship and the statutory
provisions of the Local Government Act 1895 and Local Government (Financial Management)
Regufations 1996 will apply.

Policy Statement
1. Payment difficulties, hardship and vulnerability1

Payment difficulties, or short term financial hardship, occur where a change in a person’s
circumstances result in an inability to pay a rates or service charge debt.

Financial hardship occurs where a person is unable to pay rates and service charges without
affecting their ability to meet their basic living needs, or the basic living needs of their
dependants. The Shire of East Pilbara recognises the likelihood that COVID19 will increase the
occurrence of payment difficulties, financial hardship and vulnerahility in our community. This

1 Adapted from the Ombudsman Western Australia publication, Lecal government collection of overdue rates for pecple
in situations of vulnerability: Good Practice Guidance: http://www.ombudsman. wa.gov.au/
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policy is intended to apply to all ratepayers experiencing financial hardship regardless of their
status, be they a property owner, tenant, business owner etc.

2. Anticipated Financial Hardship due to COVID19

We recognise that many ratepayers are already experiencing financial hardship due to COVID-
19. We respect and anticipate the praobability that additional financial difficulties will arise when
their rates are received.

We will write to ratepayers at the time their account falls into arrears, to advise them of the terms
of this policy and encourage eligible ratepayers to apply for hardship consideration. Where
possible and appropriate, we will also provide contact information for a recognised financial
counsellor and/or other relevant support services.

3. Financial Hardship Criteria

While evidence of hardship will be required, we recognise that not all circumstances are alike.
We will take a flexible approach to a range of individual circumstances including, but not limited
to, the following situations:

» Recent unemployment or under-employment

» Sickness or recovery from sickness

» Low income or loss of income

« Unanticipated circumstances such as caring for and supporting extended family

Ratepayers are encouraged to provide any information about their individual circumstances that
may be relevant for assessment. This may include demonstrating a capacity to make some
payment and where possible, entering into a payment proposal. We will consider all
circumstances, applying the principles of fairness, integrity and confidentiality whilst complying
our statutory responsibilities.

4, Payment Arrangements

Payment arrangements facilitated in accordance with Section 6.49 of the Act are of an agreed
frequency and amount. These arrangements will consider the following:

» That a ratepayer has made genuine effort to meet rate and service charge obligations in
the past;

« The payment arrangement will establish a known end date that is realistic and achievable;

» The ratepayer will be responsible for informing the Shire of East Pilbara of any change in
circumstance that jeopardises the agreed payment schedule.

In the case of severe financial hardship, we reserve the right to consider waiving additional
charges or interest (excluding the late payment interest applicable to the Emergency Services

Levy).
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5. Interest Charges

A ratepayer that meets the Financial Hardship Criteria and enters into a payment arrangement
may request a suspension or waiver of interest charges. Applications will be assessed on a case
by case basis.

6. Deferment of Rates

Deferment of rates may apply for ratepayers who have a Pensioner Card, State Concession
Card or Seniors Card and Commonwealth Seniors Health Care Card registered on their
property. The deferred rates balance:

+ remains as a debt on the property until paid;

« becomes payable in full upon the passing of the pensioner or if the property is sold or if
the pensioner ceases to reside in the property;

« may be paid at any time, BUT the concession will not apply when the rates debt is
subsequently paid (deferral forfeits the right to any concession entitlement); and

+ does notincur penalty interest charges.

T Debt recovery

We will suspend our debt recovery processes whilst negotiating a suitable payment arrangement
with a debtor. YWhere a debtor is unable to make payments in accordance with the agreed
payment plan and the debtor advises us and makes an alternative plan before defaulting cn the
3 due payment, then we will continue to suspend debt recovery processes.

Where a ratepayer has not reasonably adhered to the agreed payment plan, then for any Rates
and Service Charge debts that remain outstanding on 1 July 2021, we will offer the ratepayer
one further opportunity of adhering to a payment plan that will clear the total debt by the end of
the 2021/2022 financial year.

Rates and service charge dehts that remain outstanding at the end of the 2021/22 financial year,
will then be subject to the rates debt recovery procedures prescribed in the Local Government
Act 1995,

8. Review

We will establish a mechanism for review of decisions made under this policy, and advise the
applicant of their right to seek review and the procedure to be followed.

- Communication and Confidentiality

We will maintain confidential communications at all times and we undertake to communicate
with a nominated support person or other third party at your request.

We will advise ratepayers of this policy and its application, when communicating in any format
{i.e. verbal or written) with a ratepayer that has an outstanding rates or service charge debt.

We recognise that applicants for hardship consideration are experiencing additional stressors,
and may have complex needs. We will provide additional time to respond to communication and
will communicate in alternative formats where appropriate. We will ensure all communication
with applicants is clear and respectful.
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References

Related Procedures

Date Adopted by Council 24 April 2020 ltermn No 10.1.5
Review/Amendment Date [tem Mo

Next Review
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Appendix 7
3.15 Financial Hardship Policy (Proposed)
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3.15 Financial Hardship Policy

Responsible Directorate Corporate Services
Responsible Officer Manager Carporate Services
File Number

Objective

This Policy is intended to recognise there are unforeseen cases of genuine financial
hardship where payment of outstanding rates would cause the ratepayer further
distress. The policy outlines the scope and criteria for determining applications for

rating relief.

Policy

This policy applies to residential and small business owner ratepayers. However, the
Shire encourages any ratepayer experiencing payment difficulty to make contact with

the Shire.

Definitions

Financial Hardship

VWhen a Ratepayer is willing but unable to pay their rates
because of unforeseen and unexpected events that
impacts substantially upon short term cash flow, for
example:

¢ Changes in employment status (such as losing a
job or having hours significantly reduced).

= Significant life events such as serious illness, a
relationship breakdown or death in the family.

+ Significant loss of revenue.

« Emergency event or natural disaster.

State Concessions

Meeting eligibility criteria for approved Pensioner or State
Concession Card, Commonwealth Seniors Health Card
with a WA Seniors Card.

Payment Arrangement

A payment plan is an agreement between the Shire and
the rate payer, to receive a certain amount of money in
regular instalments over an agreed timeframe.

Payment Options

Centrepay, internet, direct debit, telephone, mail or POST
Bill pay.
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Fees and Charges Includes waste collection fees, security service charge
and emergency services levy
Penality Interest An amount of interest charged by the Shire in accordance

with the annual budget for overdue payment of rates, fees
and charges. The Shire on behalf of the State, callects and
charges interest on any overdue Emergency Services Levy
Amounts.

Approving Offfcer Means any person to whom power has been authorised to
determine applications in accordance with Council’s
approved policy guidelines.

Residential Ratepayer | The category of ratepayer which is not classified as non-
residential or unimproved land.

Smaff Business A small business which:

Ratepayer
« Employs less than 20 people

*Australian Bureau of Statistics {ABS) definition of small
business.

Where the owner draws a wage from the business they
are considered an employee and are included in the
employee count above.

« Owns and operates their business from premises
within the Shire (being both ratepayer and business

owner). This includes home-based husinesses.

Qualifying Criteria

Subject to qualifying criteria, eligible residential and small business ratepayers in
Financial Hardship will be provided assistance where:

a) In the opinion of the Chief Executive Officer, upon recommendation by the
Approving Officer, the ratepayer is experiencing genuine financial hardship;

b) The ratepayer’s circumstances can be substantiated if requested;

¢) The ratepayer is not bankrupt or subject to a bankruptcy petition;

d) No revenue is being derived from the residential property;

e) The non-residential property is the principal place of business of the ratepayer;

f) The applicant must be the owner or co-owner of the property and liable for
payment of rates and charges.
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Assistance
When ratepayers are determined to be in Financial Hardship the Shire will:

a) Cease any penalty interest; *excluding the fate payment interest applicable to the
Emergency Services Levy

b) Temporarily pause payment of your rates, fees and charges;

c) Establish an alternative payment arrangement plan.

The maximum time for a concession on future interest charges is two years.
The maximum time for a pause on payment is 6 months.

Supporting Decumentation

Third party documentation may be requested to assist in determining applications for
Financial Hardship.

Ratepayer Obligations

Ratepayers are obliged to inform the Shire of any changes in their circumstances
that would no longer warrant consideration of Financial Hardship.

Residential ratepayers are encouraged to make application for State concessions
which may provide them with further financial benefit.

Small business ratepayers are encouraged to make application for Federal and State
Government funding which may provide them with further financial benefits.

Ratepayers are required to use available Payment Options.
Duration

A temparary suspension from the payment of rates and subsequent establishment of
alternative payment arrangements, shall aim to clear overdue rates, fees and
charges, and restore regularity of payments within 2 years.

It is acknowledged that experiencing unfortunate events may not be a ane-off lifetime
event and that some ratepayers may need to make application for Financial
Hardship more than once.

Debt recovery

We will suspend our debt recovery processes whilst negotiating a suitable payment
arrangement with a debtor. Where a debtor is unable to make payments in accordance
with the agreed payment plan and the debtor advises us and makes an alternative
plan before defaulting, the Shire will continue to suspend debt recovery processes.

Where a ratepayer has not reasonably adhered to the agreed payment plan, one
further opportunity of adhering to a payment plan that will clear the total debt within
the allowed timeframe is possible.
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Review position and date
This policy will apply for rates levied from 1 July 2019 onwards.

We will establish a mechanism for review of decisions made under this policy. and
advise the applicant of their right to seek review and the pracedure to be followed.

Communication and Confidentiality

We will maintain confidential communications at all times and we undertake to
communicate with a nominated support person or other third party at your request.

We will advise ratepayers of this policy and its application, when communicating in
any format (i.e. verbal or written) with a ratepayer that has an outstanding rates or
service charge debt.

We recognise that applicants requesting financial hardship consideration are
experiencing additional stressors. and may have complex needs. Ve will provide
additional time to respond to communication and will communicate in alternative
formats where appropriate. We will ensure all communication with applicants is clear
and respectful.

References

Related Procedures

Date Adopted by Council ltem No
Reviewf/Amendment Date Item No
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Next Review
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4.1 Advertising Statutory and General
(Rescind)
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4.1 Advertising Statutory and General {(RESCIIND)
Responsible Directorate Executive Services
Responsible Officer Chief Executive Officer
File Number ADM 3-4
Objective
To determine where State wide and local advertising will occur.
Policy

1. Local Public Notice advertisements are to be placed in the North West Telegraph
newspaper, the notice boards at the Newman and Marble Bar Administration Offices and
the notice hoards at the Libraries at Newman, Nullagine and Marble Bar.

2. State wide Public Notice advertisements are to he placed in the VWest Australian
Newspaper.

3. The Chief Executive Officer is empowered to approve the additional Council
advertisements being placed in other periodicals if considered appropriate.

References

Related Procedures Nil

Date Adopted by Council 27 June 2003 ltem No 913
Review/Amendment Date 28 June 2019 Iltem No 10.1.3
Next Review

Page 224



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

Appendix 9
4.16 Insurance — Professional indemnity use of
disclaimers (Rescind)
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4.6 Insurance — Professional indemnity use of disclaimers

(RESCIND)

Responsible Directorate

Executive Services

Responsible Officer

Chief Executive Officer

File Number

FIN 23-12

Objective

To ensure Council is properly protected when providing advice to third parties.

Policy

Council will use disclaimers (where appropriate} when providing advice or information to either
the public or other statutory bodies. The wording of such disclaimers is to be as recommended
from time to time, in consultation with Council's insurers.

References
Related Procedures Nil
Date Adopted by Council 27 June 2003 ltem No 913

Review/Amendment Date

ltem No

Next Review
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Appendix 10
4.15 Internal Controls Policy (Rescind)
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4.15 Internal Controls Policy (RESCIND)
Responsible Directorate Corporate Services
Responsible Officer Executive Manager Corporate Services
File Number LEG 2-1

Introduction

The Internal Controls Policy serves as evidence of Council's commitment to proper and effective
internal controls and their significance to the organisation.

This policy provides a basis for establishing documented internal controls that are implemented
based on risk management policies and standards.

The policy ensures that Council meets its obligations under the Local Government Act 1995,
related Regulations and other legislation.

The policy will aid the organisation to address the risks as outlined under the objectives.
Objectives

o To execute a risk-based approach to address and reduce the risk of loss caused by material
misstatement of financial information, fraud and corruption, misappropriation of funds and
loss of physical assets.

o To protect the Shire of East Pilbara’s assets — people, property, reputation, financial
sustainability and information.

o To frequently audit, identify gaps in the system and improve internal controls maintained at
the Shire of East Pilbara.

Definitions / abbreviations used in the Policy
Internal Control

Systems of policies and procedures that protect assets, ensure correct and consistent financial
reporting, promote legislative compliance and achieve operations that are efficient and effective
Other than accounting and reporting, the systems are also inclusive of internal and external
organisational processes as well as staff management and error handling.

POLICY
To ensure the appropriateness and effectiveness of the policy the following aspects apply:

« It is applicable to all Staff and Contractors; working for the Shire of East Pilbara.
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= All staff is accountable for the implementation of systems, controls, processes and
procedures in their different areas of responsibility and play a role in the internal control
structure at varying degrees.

» |t is the responsibility of the Audit Committee and Council to mandate that a rohust internal
control framework is enforced to ensure organisational good governance.

» The Chief executive officer will provide regular reports to the Audit Committee and Council
on the review and improvement to Council’s internal control framework.

Monitoring, Reviewing and Reporting:

« The monitoring and reviewing procedure will ensure provision of biannual reports to
management, the Audit Committee and Council regarding the position of Risk
Management, Internal Controls and Legislative Compliance within the Shire of East Pilbara
to ascertain the necessity for precise areas to be reviewed.

» To fulfil Regulation 17 of the Local Government (Audit) Regulations 1996, the Chief
Executive Officer is required to report on a review of the above three areas biennially. This
is in addition to the four yearly review required by Regulation S(2){c) of the Local
Government (Financial Management) Regulations 1996 which also includes a review of
Council's financial internal controls.

References Local Government (Financial Management) Regulations 1896 — Regulation 5

Local Government (Audit) Regulations 1896 — Regulation 17

Related Procedures Palicy 4.12 Risk Management Policy
Policy 1.15 Fraud and Corruption Prevention Plan

Policy 4.11 Legislative Compliance

Date Adopted by 03 Feb 2017 Item Mo 924
Council

Review/Amendment ltem No

Date

Next Review
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10.2.6 REVIEW OF MEETING ATTENDANCE AND MEMBER ALLOWANCES

Responsible Officer: Mr Steve Leeson
Executive Manager Corporate Services
Author: Mrs Lisa Davis
Manager Corporate Services
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To determine the amount to be provided for in the drafting of the Shire of East Pilbara
(the Shire) 2021/2022 annual budget, for elected Members meeting attendance fees
and reimbursement of allowable expenses.

BACKGROUND

The Local Government Act 1995 (the Act) provides for the payment to Members of
fees for attending Council Meetings on either per meeting, or annual basis. The
amounts are set annually by the Salaries and Allowances Tribunal (SAT). Each
Council is placed into a band to determine applicable fees. The Shire of East Pilbara
is categorised as band two (2).

The Act also allows for the reimbursement of, or an allowance for, covering certain
expenses incurred by council members.

Current 2020/2021 Shire of East Pilbara Fees paid to its elected Members are as
follows: -

(@) Councillor's Meeting Fees $161,100 (An Annual Fee of $16,100 per

Councillor)
(b) President’s Meeting Fees $21,600
(© Presidential Allowance $44,000

(d) Deputy Presidential Allowance  $11,000

(e) Telecommunications Allowance $1,000 (Councillors)
Telecommunications Allowance $2,000 (President)

COMMENTS/OPTIONS/DISCUSSIONS

SAT has not increased allowances this year. The permissible range for attendance
fees and allowances are stipulated by SAT and from 1 July 2021 have been
determined as follows:
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For a council member For a council member

other than the who holds the office of
President President
Council meeting attendance
fees per meeting — local $373 | to $582 $373 | to $780
governments
Committee meeting and
prescribed meeting $186 | to $291 $186 | to $291

attendance fees — per
meeting (including President)

Annual attendance fees in
lieu of council meeting, $14,865 | to | $23,230 | $14,865 | to | $31,149
committee meeting and
prescribed meeting
attendance fees

Annual allowance for a $15,377 | to | $63,354
President

Annual allowance for a The percentage determined for the purposes of
Deputy President section 5.98A(1) of the LG Act is 25 per cent.

SAT also allows for an annual Information Communication and Technology (ICT)
allowance -

9.2 Annual Allowances Determined Instead of Reimbursement for Particular
Types of Expenses

(1) In this section —

ICT expenses means —

(a) rental charges in relation to one telephone and one facsimile machine, as
prescribed by regulation 31(1)(a) of the LG Regulations; or

(b) any other expenses that relate to information and communications
technology (for example, telephone call charges and internet service
provider fees) and that are a kind of expense prescribed by regulation 32(1)
of the LG Regulations;

(2) For the purposes of section 5.99A(b) of the LG Act, the minimum annual
allowance for ICT expenses is $500 and the maximum annual allowance for
ICT expenses is $3,500.

Historically, Shire Councillors have been paid “Annual attendance fees in lieu of per
council meeting, committee meeting and prescribed meeting attendance fees”. There
is the option to change to a pay by meeting scenario.

The Shire’s current Council meeting and allowance fees are within the Salaries and
Allowances Tribunal permissible range. Council does have the option to raise
Councillor meeting fees and allowances more than its current levels.

When considering setting the meeting and allowance fees payable which may be
paid to Councillors, several considerations exist:
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e SAT permissible range

e The unique circumstances of the Shire: - its size, location, isolation, and
unique challenges, which would exceed those of other smaller local
governments and those closer to, or based in, the metropolitan area.

e The commitment in both time, predominantly in preparing for and attending
meetings, the associated travel, foregone opportunities and expenses incurred

e The significance of the role of Councillor: - remuneration as incentive to
encourage competitive community participation to benefit the Shire

e The comparative meeting and allowance fees paid at neighbouring local
governments.

Within the following table, the maximum permissible amounts have been
benchmarked with other category band 2 local governments.

Details Miax East Ashburton Wyndham Derby Broome Carnavon
Amount  Pilbara East Kim'y West Kim'y

President Meeting Fees 31,149 21,820 31,149 18,689 22,125 23,361 17,484

Councillor Meeting Fees 23,230 16,260 23,230 13,938 16,500 17,423 17,484

Presidents Allowance 63,354 44,000 63,354 38,012 62,727 47,515 45,896

Dep Presidents Allowance 15,838 11,000 15,838 9,503 15,681 11,879 11,724

Telecommunication (Pres) 3,500 2,000 500 2,400 1,333 3,500 2,278

Telecommunication (Crs) 3,500 1,000 500 2,400 1,333 3,500 285
OPTIONS

Suggested options that Council could consider towards setting 2021/2022 meeting
and allowance fees payable are below, not being all scenarios that may be
determined:

Option One
No change — maintain Councillor Remuneration at the current 2020/2021 amounts

Option Two
Consideration of a one, two or three percent increase to meeting and allowance fees
payable as reflected in the below table:

2020/2021  2021/2022  2021/2022  2021/2022

Details . . ]

Current 1% increase 2% increase 3% increase
President's Meeting Fees 21,820 22,038 22,256 22,475
Councillor Meeting Fees (each) 16,260 16,423 16,585 16,748
Presidents Allowance 44,440 44,884 45,329 45,773
Deputy Presidents Allowance 11,110 11,221 11,332 11,443
Telecommunication Allow (Pres) 2,000 2,020 2,040 2,060
Telecommunication Allow (Each Crs) 1,000 1,010 1,020 1,030

S 96630 S 9759% S 98563 S 99,529

Option Three
Take a trimmed mean approach (excluding the highest and lowest values) towards
setting meeting and allowance fees payable as reflected in the below table:
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Trimmed Current

Details Mean East
5 HVETE]
President Meeting Fees 21,499 21,820
Councillor Meeting Fees 16,917 16,260
Presidents Allowance 50,285 44,000
Dep Presidents Allowance 12,571 11,000
Telecommunication (Pres) 2,003 2,000
Telecommunication (Crs) 1,308 1,000
Option Four

Follow the Shire’s nearest and most comparative local government neighbour’s
approach to setting meeting and allowance fees payable as reflected in the below
table:

Max East
Ashburton
Amount Pilbara
President Meeting Fees 31,149 21,820 31,149
Councillor Meeting Fees 23,230 16,260 23,230
Presidents allowance 63,354 44,000 63,354
Dep Presidents Allowance 15,838 11,000 15,838
Telecommunication (Pres) 3,500 2,000 500
Telecommunication [Crs) 3,500 1,000 500
Option Five

Commence a transition towards setting fees at maximum permissible amounts over 3
years as reflected in the below table:

Details iax East i 23 23y
Amount Pilbara
President Meeting Fees 31,149 21,820 24,930 28,039 31,149
Councillor Meeting Fees 23,230 16,260 18,583 20,907 23,230
Presidents Allowance 63,354 44000 50,451 56,903 63,354
Dep Presidents Allowance 15,838 11,000 12,613 14,225 15,838
Telecommunication (Pres) 3,500 2,000 2,500 3,000 3,500
Telecommunication (Crs) 3,500 1,000 1,333 2,667 3,500
COMMENT

SAT notes each local government is able to set remuneration within the band to
which it is allocated. Each local government must therefore conduct its own
assessment to determine whether any increase, within the bands, is justified.

The remuneration amounts independently set by SAT are commensurate with the
responsibilities, duties and effort required to fulfil the role of elected member for the
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Shire of East Pilbara. It is not considered a fair expectation upon Council to perform
their roles at a discount for the district’s ratepayers and community.

A transition towards maximum permissible amounts over 3 years is considered
reasonable.

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government Act

Section 5.98 Fees for Council members
5.98A Allowance for Deputy President

5.99 Annual Fee for Attending Meetings
5.99A Allowances in Lieu of Reimbursements

Administration Regulations

Regulation 30 Meeting Attendance Fees

31 Expenses that are to be reimbursed

32 Expenses that may be reimbursed

33 Annual Allowance for President

33A Annual Allowance for Deputy President

34 Annual Attendance Fees

34A Allowances in Lieu of Reimbursements of Telecommunications Expenses

Salaries and Allowances Tribunal — Local Government Elected Members Review
April 2021.

POLICY IMPLICATIONS

1.11 SHIRE PRESIDENT & COUNCILLORS — ATTENDANCE FEES, EXPENSES & ALLOWANCES

STRATEGIC COMMUNITY PLAN
Goal 1 - Civic Leadership — Planned Actions

The Shire of East Pilbara seeks to deliver high quality corporate governance and
demonstrate accountability to its constituents. All decisions are informed by
community engagement — leading to the effective allocation of the Shire’s
resources — that deliver optimum benefits to the community.

1.1 Efficient and effective local government

1.1.1 Ethical, accountable and transparent decision-making
Responsible officer: DCEO
Timing: As appropriate

RISK MANAGEMENT CONSIDERATIONS

Financial — Low.
Adequate resources need to be allowed for in the development of the budget for the
2021/22 financial year.

FINANCIAL IMPLICATIONS

There are no current resources allocated, will need to be considered as part of next
budgetary process.
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VOTING REQUIREMENTS
Absolute.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/209
MOVED: Cr Wendy McWhirter-Brooks SECONDED: Cr Adrienne Mortimer
As per option 5, Council:

1. Endorse the following annual allowances and meeting attendance fees for
inclusion in the 2021/22 budget to be paid quarterly in arrears:

(@) Councillor’s Meeting Fees $185,830 (An Annual Fee of $18,583
per Councillor)

(b) President’s Meeting Fees  $24,930

2. A Telecommunications Allowance per annum to be paid quarterly in
arrears of $1,833 to all councillors and $2,500 to the Shire President.

3. A Presidential Allowance of $50,451 per annum be paid quarterly in

arrears
4. A Deputy Presidential Allowance of $12,612 per annum be paid quarterly
in arrears
CARRIED
RECORD OF VOTE: 6-2
FOR: Councillors Middleton, Pleming, McWhirter-Brooks, Mortimer,

Smith, Lockyer
AGAINST: Councillors Parsons and Coppin OAM

To be actioned by Mrs Lisa Davis, Manager Corporate Services
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10.3 EM CUSTOMER & COMMUNITY SERVICES
10.3.1 CARAVAN PARK NAMING IN NEWMAN

Responsible Officer: Ms Lisa Clack
Executive Manager Customer & Community
Services
Author: Ms Chloe Townsend
Coordinator Community Wellbeing
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE
For Council to endorse the proposed name for the new caravan park in Newman.

BACKGROUND

As part of developing its Reconciliation Action Plan, the Shire of East Pilbara is
committed to the continued recognition of Aboriginal cultural heritage. Assigning
Aboriginal names to geographical features and places will help with the wider
preservation of Aboriginal heritage and is an important way to progress reconciliation
in the Shire.

2019 was the United Nations international year of Indigenous languages. The then
Minister for Lands, the Hon Ben Wyatt MLA and the former Minister for Local
Government, the Hon David Templeman MLA, used this as a platform to encourage
local governments to find opportunities to apply and recognise Aboriginal names —
whether by naming features, renaming or dual naming existing features.

The Newman Caravan Park, presents Council with an opportunity to incorporate
Nyiyaparli language into its name, as suggested by the former Ministers above.

To assist with this process, the Shire consulted with Karlka Nyiyaparli Aboriginal
Corporation (Karlka), to provide a Nyiyaparli name, for the yet to be completed
Caravan Park in Newman. The options provided are presented to Council for
consideration.

This is an opportunity for the Shire, as the local government for the East Pilbara, to
acknowledge and embrace the history and continued endurance of the East Pilbara
Aboriginal Languages and cultures.

Many successful caravan parks choose names which assist in the promotion of the
area, instead of using the destination as the name. An example of this is ‘Wintersun
Caravan Park’ which is located in Carnarvon. The name assists the promotion of
destination as part of a larger marketing plan. When travellers google ‘Carnarvon

Page 237



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

accommodation’ or ‘Carnarvon caravan park’ the Wintersun Caravan Park comes up
on both searches.

In the Northern Territory they regularly use traditional names for buildings,
businesses and caravan parks. Two examples are below:
e Ooraminna Station Homestead in Alice Springs. Ooraminna means "hot
tucker”
e Cooinda Lodge Kakadu in Kakadu. Cooinda meaning “happy place”

Karlka have been supportive of this approach and a list of nhames for the caravan
park were developed through consultation with Nyiyaparli elder David Stock.

COMMENTS/OPTIONS/DISCUSSIONS

Karlka provided the following options as part of their consultation:
1.Yurlu (Campground) Caravan Park.

2.Yurluputulpi (to make camp for) Caravan Park.

3.Wanajimpa (Country around Mount Newman) Caravan Park.
4.Kunanpangayi (To rest) Caravan Park.

Staff have provided the following four options for the Caravan Park Naming:

a)  Yurlu Caravan Park.

b)  Yurlu Caravan Park, Newman.

c) Wanajimpa Caravan Park.

d) Wanajimpa Caravan Park, Newman.

Council has the opportunity to consider one of these names, for the yet to be
completed Caravan Park in Newman.

While Council can choose any of the four proposed names, the Administration
recommendation is for Yurlu Caravan Park Newman to be selected.

STATUTORY IMPLICATIONS/REQUIREMENTS
Nil
POLICY IMPLICATIONS

10.14 NAMING OF PARKS, RESERVES AND BUILDINGS

STRATEGIC COMMUNITY PLAN
1: Economic

A diverse and sustainable regional economy.

E2 The Shire is a great place for tourists.

E2.2 Facilitate, support and promote the Shire’s unique Arts, Culture and History.
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5: Governance

Demonstrated accountability and corporate governance.

G2 Strong Shire identity and regional capacity.

G2.2 Preserve, enhance and celebrate the Shire’s history and culture
RISK MANAGEMENT CONSIDERATIONS

Nil

FINANCIAL IMPLICATIONS

No financial resource impact.

VOTING REQUIREMENTS

Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/210
MOVED: Cr Holly Pleming SECONDED: Cr Karen Lockyer

That Council endorse the name for the caravan park as ‘Yurlu Caravan Park
Newman’.

CARRIED UNANIMOUSLY

To be actioned by Ms Chloe Townsend, Coordinator Community Wellbeing
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10.3.2 COMMUNITY ASSISTANCE GRANTS - ANNUAL GRANTS 21/22

File No: CLR-4-5
Attachments: Appendix 1 - Recommended Annual Grant
Applications
Appendix 2 - CAGS Guidelines
Responsible Officer: Ms Lisa Clack
Executive Manager Customer & Community
Services
Author: Ms Samantha Hawkins
Community Development Officer
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Lisa Clack, has declared an interest being a
board member of EPIS.

11:13am Cr Anthony Middleton declared an Impartiality Interest in Item 10.3.2 being
President of the Lions Club, and remained in the Council Chambers

11:14am Cr Holly Pleming declared an Impartiality Interest in Item 10.3.2 being a
member of the Fortescue Golf Club Committee and Playgroup Committee, and
remained in the Council Chambers.

11:16am Cr Karen Lockyer declared an Impartiality Interest in Item 10.3.2 being a
Committee Member of the Centrals Football Club and Newman Netball Association,
and remained in the Council Chambers.

REPORT PURPOSE

For Council to endorse the Community Assistance Grant ‘Annual Grant’ funding
applications for the 2021/2022 financial year.

BACKGROUND

In September 2020, the Shire of East Pilbara (the Shire) introduced the new
Community Assistance Grant’s Policy and Sponsorship guidelines (attached). This
encompasses the Annual Grants and the ongoing grants provided throughout the
year. The Sponsorship component is addressed in a separate Council item within
this Agenda.

The Annual Grant applications close at the end of March each year, with applications
being assessed at the next scheduled Ordinary Council Meeting. Each application is
eligible for a grant of up to $10,000 in cash and/or in-kind contributions. Applications
for ongoing events can apply for up to three years of funding on the one application
form.
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The Shire’s Community Assistance Grants and Sponsorships are designed to
promote community development and wellbeing within the East Pilbara. Applications
which meet the Strategic Community Plan and have co-contribution from the
applicant are looked upon favourably.

The Annual Grants are available for not-for-profit organisations involved in arts,
culture, sports, recreation and social services.

The requests from the Annual Grant applications totalled $180,716.36.

The budget for the Community Assistance Grants, including the Annual Grants is
$55,000. $15,000 of this is accounted for in the Sponsorship Fund (please see
Sponsorship agenda item). This leaves $40,000 to be spent between the Annual
Grants and the ongoing Community Assistance Grants (i.e. applications which are
received throughout the year).

COMMENTS/OPTIONS/DISCUSSIONS

For the Annual Grants, the Shire has received nineteen applications. Only fourteen of
the nineteen applications meet the eligibility criteria. The full list of applications and
summary details can be found in the attachment.

The Grants which have been recommended, have strength in their application, co-
funding arrangements, alignment to the Strategic Community Plan and weren'’t
funded in the COVID-19 grants.

Additionally, as the budget doesn’t have the capacity to fund all applications which
meet this criteria, staff have listed the applications in priority order of recommended
groups and amounts for Council to consider. Order of priority was based on the
criteria listed above, and the expected return, or value of the program to the
community.

Whilst Council can fund, some, all, or none of the applications, the Table (over the
page) provides an outline of the funding requested, as prioritised by staff, along with
how much can be spent, whilst allowing a residual amount of $13,290 to be used for
the ongoing Community Assistance grants through the year.
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Sponsorship

Remaining
grant budget

(as you read down

. Requested Recommend | Multi-year : the table, each
Organisation - allocation grant endorsed
Support $ ed Support $| funding reduces remaining
funding available
for ongoing grants
through the year).
Total budget $55,000
allocation
Money $15,000 $40,000
allocation to

sponsorship -
Refer to separate
Council Report in this
Agenda

Recommended A

plications: Eligible

and recommended grants, which are the hi

hest priority.

Newman $10,000 $10,000.00 $30,000
Women’s

Shelter

Tigers Football | $5,710.00 $5,710.00 $24,290
Club

EPIS $6,000 $6,000.00 X $18,290
Newman Scouts | $10,000 $5,000.00 $13,290
Sub- total of recommended $26,710 Remaining for Community | $13,290

applications within budget

Assistance Grants

Not recommended applications: Eligible and suitable grants, outside of the current budget
allocation. Applicants did not receive COVID-19 grant funding.

East Pilbara $10,000 $5,000.00 Outside current
BMX budget allocation
Parnngurr $10,000 $5,000.00 Outside current
Community budget allocation
The Junction $10,000 $5,000.00 Outside current
Co. budget allocation

Not recommended applications: Applicants below re

ceived Shire COVID-19 gran

t funding

Newman $9,006.36 $4,503.18 Outside current
Playgroup budget allocation
Pioneers $10,000 $5,000.00 Outside current
Sporting Club budget allocation
Newman $10,000 $5,000.00 Outside current
Cricket budget allocation
Association

Centrals $10,000 $5,000.00 Outside current
Football & budget allocation
Sporting Club

Anglican Parish | $10,000 $5,000.00 Outside current

of Newman

budget allocation
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STATUTORY IMPLICATIONS/REQUIREMENTS
Nil
POLICY IMPLICATIONS

6.5 COMMUNITY ASSISTANCE GRANTS

STRATEGIC COMMUNITY PLAN
2: Social

S3 Advocate and partner to improve access to services.

S3.1 Facilitate services for families and children, youth and aged (inclusive of all
demographic types including people living with a disability, Aboriginal and Torres
Strait Islander, Culturally and Linguistically Diverse and LGBTI).

1: Economic

El Develop and promote a diverse and sustainable economy.

E1.1 Actively support local businesses.

5: Governance

Demonstrated accountability and corporate governance.

G2 Strong Shire identity and regional capacity.

G2.2 Preserve, enhance and celebrate the Shire’s history and culture

A diverse and sustainable regional economy.

E2.3 Develop events relevant to the region to attract visitors.

E2.2 Facilitate, support and promote the Shire’s unique Arts, Culture and History.

S2 Build a vibrant community.

S2.1 Facilitate community connectedness and inclusion.

Harmonious communities sharing strong community connections.

S1 Promote and facilitate safe and healthy communities.

S1.2 Support local sporting clubs and community organisations.

RISK MANAGEMENT CONSIDERATIONS

Nil

FINANCIAL IMPLICATIONS

The funding is requested to be included within the drafting of the 2021/2022 annual
budget.
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The proposed budget of $55,000 is for the Annual and ongoing Community
Assistance Grants. When choosing successful applicants, Council should consider
ensuring there is adequate funding remaining in the budget for applications
throughout the year from the broader Community Assistance Grants program.

Should Council prefer to increase or decrease the monies allocated to the Annual
Grants applicants, it will have a direct impact on the remaining monies available for
ongoing applications through the 2021/22 financial year.

Note: EPIS has applied for multi-year funding. EPIS is eligible and selected 3 year
funding for their event. Council will need to consider if they recommend the funding
be approved over 2021/22, 2022/23 and 2023/24 financial years.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION
MOVED: Cr Holly Pleming SECONDED: Cr Adrienne Mortimer
That Council endorse:

1.  An amount of $55,000 being included within the drafting of the 2021/22 annual
Budget for its Community Assistance Grants;

2. Council approve the following organisations listed in the table below for funding
for the Annual Grant as part of (1) above, at a total amount of $26,710.

Newman Women’s Shelter $10,000.00
Tigers Football Club $5,710.00
EPIS $6,000.00
Newman Scouts $5,000.00

3. $6000 funding for EPIS be approved in principle, for the drafting of the 2022/23
and 2023/24 Community Assistance Grants Budgets.

AMENDMENT:

MOVED: Cr Adrienne Mortimer SECONDED: Cr Lang Coppin OAM

1. In item 2 of the recommendation, remove the funding to EPIS, in the amount
of $6,000.
2. Remove item 3 from the recommendation.

FOR: Councillors Coppin OAM, McWhirter-Brooks, Mortimer, Parsons,
Middleton, Smith, Pleming

AGAINST: Councillor Lockyer
CARRIED

7-1
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COUNCIL RESOLUTION: 202021/211
MOVED: Cr Holly Pleming SECONDED: Cr Adrienne Mortimer
That Council endorse:

1.  An amount of $55,000 being included within the drafting of the 2021/22
annual Budget for its Community Assistance Grants;

2. Council approve the following organisations listed in the table below for
funding for the Annual Grant as part of (1) above, at a total amount of

$26,710.
Newman Women’s Shelter | $10,000.00
Tigers Football Club $5,710.00
Newman Scouts $5,000.00
FOR: Councillors Coppin OAM, McWhirter-Brooks, Mortimer, Parsons,

Middleton, Smith, Lockyer
AGAINST: Councillor Pleming
CARRIED
RECORD OF VOTE:7-1

To be actioned by Ms Samantha Hawkins, Community Development Officer
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Appendix 1
Recommended Annual Grant Applications
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Recommended Annual Grant Applications Attachment

Recommended Applications

Applicant Organisation

Recommendation

% of
Request

Amount
Recommended

Newman Women's
Shelter

Full funding recommended. The Inaugural
Heritage Rugby League 13's gala will provide
both social and economic benefit to the
community, as well as promoting the "Stop
Elder Abuse" Campaign. The Newman's
YWomen Shelter haven't received any
significant funding from the Shire within the
last 12 months.

100%

$10,000.00

Tigers Football Club

Full funding recommended. The update to the
security system is an identified need for Tigers
Football Club, which will in turn also provide a
benefit to the community with having a safe
space to hire for functions and events and
reduce anti-social behaviour.

100%

$5,710.00

EPIS

Full funding recommended. The East Pilbara is
limited in cultural entertainment available to the
Aboriginal community, and is even scarcer for
the Elders in the community that struggle to
attend and enjoy wide community functions.
Having cultural entertainment available will
provide a social and overall benefit to the
wellbeing of EPIS clientele.

100%

$6,000.00

Newman Scouts

Partial funding is recommended. The Newman
Scouts require facility maintenance improved
safety and improve the functionality for the
Scouts to use. Newman Scouts haven’t
received any significant funding from the Shire
within the last 12 months.

50%

$5,000.00

East Pilbara BMX

Partial funding is recammended. The East
Pilbara BMX track was recently upgraded, and
the funding will go towards the annual track
maintenance, resurface and repair track
damage due to general wear and tear and the
weather. BMX have co-funding and these
funds will ensure the ongoing maintenance of
their new track.

50%

$5,000.00

Parnngurr Community

Partial funding is recommended. The purchase
of Go Karts will provide recreational activity for
the youth in the community, which has great
social benefits far Parnngurr. Parnngurr
Community haven't received any funding from
the Shire within the last 12 months.

50%

$5,000.00
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Partial funding is recommended. The COlabs
project will provide significant benefit to the
creatives and artists in the East Pilbara
through upskilling and training. which will then
The Junction Co. have a wider benefit on the community through 50% $5,000.00
the facilitation of creative workshops and
classes. The Junction Co. haven't received
any funding fram the Shire within the last 12
months.

Total

Recommended |F Council supports allocating additional funding
Partial recommendation, the project will benefit
the community, however the Playgroup is a
paid membership only based organisation, and
they have recently received $3,040.00 from the | —0 2 | $4.903.18
Shire in Financial Year 20/21 through the
COVID-19 Cammunity Assistance Grant.
Pioneers are doing a range of club
renovations, partial funding is recommended,
Pioneers Sporting noting they have recently received $7,500 from
Club the Shire in Financial Year 20/21 through the 50% $5,000
COVID-19 Community Assistance Grant and
are receiving grant funding from the State
Government as well.
The Newman Cricket Association are only
eligible for single year funding, we are
recommending partial funding for their light
project as it allows them to train longer, they 50% $5,000
have also recently a fee-waiver of $2,500.00
from the Shire in Financial Year 20/21 through
the COVID-18 Community Assistance Grants.
The Shire is recommending partial funding for
this event, as the project aligns with the 50% $5,000
strategic objectives of social inclusion.
WWe recommended partial funding for this
project, if they can proceed without the full
funding.
The Anglican Parish did run the Christmas 50% $5,000
Carols event which received $2,000.00 from
the Shire in Financial Year 20/21 through the
COVID-19 Community Assistance Grant.

Newman Playgroup

Newman Cricket
Association

Centrals Football &
Sporting Club

Anglican Parish of
Newman

Total | ¢4 450318

Total
{OPTION 2)

$56,213.18
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Not-Recommended Applications

Applicant Comment
Organisation

The Newman Golf Club are not recommended to fund to due receiving
$7,500.00 fram the Shire in Financial Year 20/21 through the COVID-19
Fortescue Golf Club | Community Assistance Grant.

They did not provide quotes to show the type of lawnmower they wanted to
purchase or show any indication of co-contribution towards the project.
Aboriginals Males Healing Centre are not recommended due to not having a
Aboriginal Males paid work force currently and no paid employees for this project to move
Healing Centre forward.

The International Women's Day event received $20,000.00 funding from BHP.
They did not demonstrate in enough detail the added value to the event, for
Red Desert Events the Shire’s contribution.

The Shire’s grant policy favours smoking and alcohol free events, or at the
least doesn't fund the purchase of these substances.

Not-Eligible Applications

Applicant Comment
Qrganisation

The Newman Netball Association's project falls before the Annual Grant
Newman Netball funding is released. In addition, the NNA have yet to submit their COVID-19
Association Community Assistance Grant Acquittal. Council have the option to consider
the application for the following years North West Tournament.
Prairie Kit-chen is ineligible for the Annual Grant funding due to not obtaining
a Certificate of Currency or a Certificate of Incorporation
Christian Bible The Christian Bible Baptist Church is ineligible due to not having a Certificate
Bafi of Currency, and have failed to submit their COVID-19 Community Assistance

aptist Church :

Grant Acquittal.

, BNEW Community Radio are ineligible as they have failed to supply quotes
6NE.W A ATBRARI} for the proposed project, as well as not supplying a Certificate of Currency
Radio : )
and a Certificate of Incorporation.

Prairie Kit-chen
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Appendix 2
CAGS Guidelines
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Shire of EAST
Pilbara

Community Assistance Grants and Sponsarship Guidelines

When administering the Community Assistance Grants and Sponsorship, the following guidelines will

apply.

Applications for Grants

Grants are available to organisations involved in arts, culture, sport, recreation and education.

Applicants whose project budgets include their own financial or in-kind contributions and/or
contributions from other agencies will be considered favourably, along with those that align with the
Shire Strategic Community Plan

Funding Available

Value

Frequency

Applications open

Who

Fast-Track Grant

<51000

Twice per year

All year

Qrganisations

$500 per team
if more than 5
individuals
attending fraom
the same
Sporting
Association

Fast-Track Grant - Schoals <5500 cash Once per year All year round Schools
In-kind
assessed per
application
Fast-Track Grant - Country £100 per ance per year All year round Individuals
Week applicant
ar

Annual Grant

<$10,000

Once per year

Seplember

Organisations

excellence

<5500

Once per year

All year round

Individuals

Sponsorship

=$10,000

Upon request

Allyear round

Organisations

Find more detalls on each below
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Sh re of EAST
Pilbara

Fast-track Grant

Each Fast-track Grant is up to $1,000.00 and is comprised of either cash and/or in-kind contribution.
Fast-track Grants can be applied for at any time in the financial year with recipients being able to
receive a fast-track grant a maximum of two times per financial year.

Applicants must submit their funding application at least 14 working days before the planned
activity. Fast-track grants are approved by Executive staff under delegation. Applications that do not
fit the criteria but can demonstrate merit and benefit may he assess at the CEOQ’s discretian far up to
an amount of $1,000.

Eligibility

o [ither be an incorporated assoclation or an unincorporated association that has established
a partnership with an organisation willing to auspice their grant (organisations who auspice
a grant, may also apply for their own two grants per year if required).

e Current public liability insurance - certificate of currency — applicants must ensure its
proportionate with the event

Wha can apply?

1. Not for profit groups or arganisatians providing a new benefit {agreed to by the Shire) for the East
Pilbara community and where there is a demonstrated new community need ar social benefit

2. Sporting Associations to assist with:

e Club development (e.g. Coaching courses, gavernance training and / or grant writing
courses)

e Hosting or traveling to regional tournaments

e Building improvements and capital works

e Equipment or uniforms for team/club use and ownership (not for personal use or for
specific players)

Not efigible: perishables, personal equipment, trophies and other consumables.

3. An organisation involved in arts ar cultural development; benefiting the East Pilbara community,
where there is a communily need or benefit

4. S5chools located within the East Pilbara are eligible for up to $500 cash contribution per year and
in-kind contributions to be assessed per application

5. Country Week applications are accepted for $100 per applicant or 5500 per team if more than 5
individuals attending from the same Sporting Assaciation apply. Limited to one grant per year.

Additional Infermation

If applicants meet one or more of the above criteria, they will also be required to meet the following
criteria to be eligible to receive a grant.

o Preference will be given to applications that:
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a) benefit or assist a target group or activity identified in Council’s Strategic Communit:
Plan

b) benefit areas where there is an identified and documented community/local need /
gap.
e All applications will be formally assessed and prioritised in accordance with the dot point
above and the allocated Cammunity Assistance Grant budget.
» All applications will be considered on merit and compliance with the selection criteria
outlined above,
e The Shire of Fast Pilhara’s decision an applications shall be final and no appeals will be
considered.

Annual Grant

This grant is up to $10,000.00 and is available once a year. Annual grants are approved by Council
and allow ongoing events to apply for multi-year funding.

Request for applicants will be requested to coincide with budget preparations for the financial year.

Eligibility

» Either be an incorporated association or an unincorporated association that has established
a partnership with an organisation willing to auspice their grant (organisations who auspice
a grant, may also apply for their own grant).

s  Current public liability insurance - certificate of currency —and applicants must ensure its
proportionate with the event

e Only ongaing event applications are eligible for multi-year funding {maximum three year)

Who can apply?

1. Not for profit groups or organisations providing a benefit (agreed to by the Shire) for the East
Pilbara community and where there is a demonstrated community need or social benefit

2. Sporting Associations to assist with:

e (Club development (e.g. Coaching, governance and club related courses or equipment or
activities that assist to build or develop the club)

e Hosting a regional taurnament

e Building improvements and capital works

e Equipment or uniforms far team/club use (not far persanal use or far specific players)

s Not eligible: perishables, personal equipment, trophies and other consumables.

3. An organisation involved in arts or cultural development; benefiting the East Pilbara community,
where thera is a community nead or benefit.

Additional Infermation

If applicants meet one or more of the above criteria, they will also be reguired to meet the following
criteria to be eligible to receive a grant.
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e Preference will be given to applications that:

a) benefit or assist a target graup or activity identified in Cauncil’s Strategic Community
Plan

b) benefit areas where there is an identified and documented community/local need.

c) Applications whose project budgets include their own financial or in-kind
contributions and/or contributions fram other agencies will be considered favourably,

»  All applications will be considered on merit and compliance with the selection criteria
outlined above,

e All applications will be farmally assessed and prioritised in accordance with the dot point
above and the allocated Community Assistance Grant budget.

* Applicants can apply for one, two or three years of funding on the one application from. If
approved for multiple years of funding, each year will anly be appraved in principle, subject
to meeting relevant criteria, including acquitting the grant from the year before and the
level of funding provided by Council in the ensuing year.

e The Shire of Fast Pilhara’s decision an applications shall be final and no appeals will be
considered.

Excellence Grant

The Excellence Grant can be up to $500.00 and is for young people aged under 30, to provide the
opportunity to develop personally or professionally in the areas of:

s Arts

e Culture

» Sport

¢ Education

®  Social Development or
s Inclusion

Excellence Grants take into account all information provided by the applicants along with the overall
demand for support and allocated funds. Applicants may only receive the excellence grant once per
year financial year. Decisions on the success af an application is made at Executive level.

Selection criteria for Excellence Grant

e Applicants must be under 30 years of age when the activity is taking place
s  Applicants must be able to demonstrate excellence or a proven commitment to their area of
endeavour/interest, in the application
e Applicants must present a compelling case towards the activity/ event and provide any
supparting evidence that they can bring back information/ skills to the East Pilbara to benefit
the community
* Applicants must be residing within the East Pilbara Local Government Area. Proof of
residency must accompany the application
¢ [nthe case of the sports competitions
Assistance will only be provided for a competitian that is being organised hy a registered and/or
accredited organisation at a representative (state) or elite level (Note: Country week applications are
not eligible under this category)
= Documentation verifying the selection or invitation of the applicant must be
provided by the host organisation
OR
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< Documentation of the applicant to state their proven commitment to their sport of
endeavor

e Inthe case of cultural events: The activity has ta be arganised by registered and/or
accredited organisation.

» |nthe case of personal development, professional development, social development and
inclusion or arts. The program must be a reputable and recognised program with accredited
trainers or program aperators and meet an identified gap in the community. The following
areas are eligihle;

training fees

equipment

travel and accommodation fees

expenses for volunteer or career development

Not eligible: reimbursements, consumables (food and drink), utilities.

Q00 00

Applications for Sponsorship
Sponsorships

The Shire of East Pilbara may provide sponsorship to events and activities that create opportunity for
commercial leverage, promotion, activation or exposure to achieve defined outcomes fraom the
Shire’s Strategic Community Plan; promating the region and assist to build a vibrant community.

Spansorship applications are available for requests over $10,000 and must be approved by Council.
Applications must be submitted four months before the event.

Criteria for Sponsorships

The applications must be able to demanstrate it meets ane, or more of the Shire’s key priarity areas
in the Strategic Community Plan

Projects must be able to demonstrate:

s Benefit to the local community

e Provide brand exposure and positive public recognition benefits to the Shire of East Pilbara
Positively increase awareness and raise the profile of the Shire of East Pilbara.

Meet an identified need for the Shire of East Pilbara

Not duplicate an activity already available in the local area

Make every effart to nat run an the same date as another event in the Shire of East Pilbara
The Shire of East Pilbara expects to receive an agreed reciprocal benefit beyond a modest
acknowledgement. The sponsorship will provide tangible and mutual compensation for all
parties in the arrangement.

Eligibility requirements:

® bean Australian legal entity with an Australian Business Number {ABN)

e submit an application through the Shire’s approved method

» have all appropriate insurances and licences —and applicants must ensure its sufficient for
the event

e he applying for a project or initiative which either accurs within the Shire of East Pilbara or
an initiative which demonstrates that it directly supports the Shire of East Pilbara’s goals as
identified in its Strategic Community Plan.
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s Must present a marketing / promotional plan with the application, outlining how the Shire
wlll be recognised for Its sponsorship. Value of the recognition must be deemed to benefit
beyand a madest acknowledgement.

¢ Organisations can anly receive either ane grant or one sponsorship per financial year, not
both.

Criteria for ineligible grants and spensorships

s Government Agencies (excluding Schools based within the Shire of East Pilbara)

e Organisations with current outstanding acquittals with the Shire of Fast Pilbara

s Organisations can only receive either the annual grant or one sponsorship per financial year,
not both.

» Projects that do not meet the application criteria

e Far grants: Community initiatives or events that generate financial profits for cammercial
companies and/ar individuals {except in exceptional circumstances)

s For an initiative that duplicates existing available services to an identical target group within
the same geographic location

e Far funding on-going operational or administration expenses. Examples of on-going
operational or administration expenses include {but not limited to) insurance, utilities,
communications, wages and rent.

e Reoccurring programs that have been funded by the Shire in the previous 12 months, that
have not demonstrated an effort to develop the program, make changes and seek alternative
funds (excluding multi-year approved funding for the annual grant)

» Retrospective activities that have already occurred, or due to occur within twa months’ of the
application’s lodgment

¢ Applicants who are in a position to self-fund their project

e Activities that are the primary responsibility of ather funding agencies or government
departments

e An applicant that has failed to provide satisfactory acquittal reporting for any previous Shire
of East Pilbara funding

s Businesses that has an adverse effect on public health, safety, the environment or heritage

e An applicant that conducts themselves in a way considered to be injurious or prejudicial to
the character or interests of the Shire of East Pilbara

Terms and conditions
To be successful, applicants must meat the following terms and conditions:

» Have no outstanding debts (greater than 60 days) with the Shire of East Pilbara

¢ Have no outstanding acquittals from previous Shire grants /sponsorships

s  Funds must be used for the purpose for which they were approved. Unspent funds are to be
returned to the Shire at the conclusion of the activity / program

e Funds must be utilised solely for the pravisian of benefits to residents within the Shire of East
Pilbara
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e Shire of East Pilbara must be acknowledged during the course of the event and in any
publications or publicity that arise as a result of the event/activities/ programs as agreed
through the grant / sponsorship endorsement process.

s Anyunspent allocated funds are to be returned to the Shire within 28 days of the completion
of the event/project

e All grant and sponsorship thresholds are ex GST

Assessment of Grants and Sponsorships

Applications will be assessed in a timely manner and referred to the relevant decision malker for
assessment. Applicants will be informed of the outcome of their grant sponsorship application.

Budgeting

Budget limitation may see some applicatians, despite having merit and meeting the criteria, being
unsuccessful. Same applications may not be able to receive the full amount requested due to
hudget restrictions.

Any organisation with a line item listed in the budget do not have to go through the formal
application process, but will be required to write a letter to the Shire requestion the monies and
what they will be used for. They will be required to complete a full acquittal process.

Funding Agreement

Successful applicants will be required to sign the appropriate Funding Agreement and formally
acquit within 28 days of the completion of their project/activity.
East Pilbara Healthy Communities
Applicants witf be highfy volued if organiser’s demonstrate efforts to promote public heaith of the
community by presenting programs / initiatives which

e encourage smole free

. encourage alcohol free events
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10.3.3 ANNUAL SPONSORSHIP APPLICATIONS

Responsible Officer: Ms Lisa Clack
Executive Manager Customer & Community
Services

Author: Ms Samantha Hawkins
Community Development Officer

Proposed Meeting Date: 28 May 2021

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

11:41am Cr Gerry Parsons declared an Impartiality Interest in Item 10.3.3 being
President of NCCI, and remained in the Council Chambers.

11:42am Cr Anthony Middleton declared an Impartiality Interest in Item 10.3.3 being
President of the Newman Lions Club, and remained in the Council Chambers.

11:43am Cr Karen Lockyer declared an Impartiality Interest in Item 10.3.3 being
Committee Member of Newman Vets and East Pilbara Race Club, and remained in
the Council Chambers.

11:44am Cr Holly Pleming declared an Impartiality Interest in Item 10.3.3 being
Committee Member of NCCI , and remained in the Council Chambers.

REPORT PURPOSE

For Council to endorse the annual sponsorship funding for the 2021/2022 financial
year budget.

BACKGROUND

In 2020, the Shire of East Pilbara introduced the new Community Assistance Grant’s
Policy and guidelines (attached). With this new Policy, the new category of
Sponsorships was implemented.

In the September 2020 Council item, Council endorsed for the following six
applicants to be added as budget lines in the 2021/22 financial year budget for their
events.

The organisation were required to submit a letter and request funding before the end
of March 2021. Below is the requests submitted

¢ RSL Newman: Newman ANZAC Day Memorial Service
o $1,000 in kind support
o $4,000 financial contribution

¢ Newman VET’s Football Club: Celebrity Match
o $6,000 financial contribution
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e East Pilbara Race Club: Newman Races
o $6,000 financial contribution
e Police Legacy: Bloodyslow Cup
o $12,000 in-kind support
¢ Newman Chamber of Commerce and Industry: Annual Business Awards
o $3,000 in-kind support
o $5,000 financial contribution (gold sponsor status)

*k Newman Lions Club: Fortescue Festival
o $3,000 in-kind support

As per the guidelines, these organisation were asked to submit a letter each year in
March to continue to receive the annual funding and support. The organisations
submitted a letter detailing their funding request, to be considered by Council as part
of the annual budget for the 2021/2022 financial year. This process allows for a
speedier and more streamlined approached to the annual Sponsorship applications.

It should be noted that whilst the Newman Lions Club did not submit a letter, the
amount listed is the historical amount provided by the Shire.

COMMENTS/OPTIONS/DISCUSSIONS

For the 2021/2022 Financial Year, it is recommended the six ongoing Sponsorship
applications be included within the annual budget to allow for a more streamlined

process.

Details are as follows:

Sponsorship for Budget Consideration

Applicant Event Amount Amount Comment / Description
Organisation received in Sought
the past
The awards have been supported by
the Shire through sponsorship for the
last three years.
Newman Chamber | Business Thﬁ. awards treco%nlses the busi
of Commerce and | Excellence | $5,000.00 $8,000.00 | o0 e et o e e
Industry (NCCI) Awards and the individuals that service the
community. The event meets the
strategic objectives of the Shire and
celebrates the economic development
of our town.
ANZAC RSL host ANZAC Day each year in
Day & Newman. RSL has received funding by
RSL Newman Gunfire $3,000.00 $5,000.00 the Shire for a past three years which
Breakfast supports the day’s activities.
Bloodyslow Cup is primarily to raise
. Bloody funds for WA Police Legacy. The event
Policy Legacy Slow Cup $12,000.00 $12,000.00 attracts people from all over Western
Australia and interstate and is one of
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the major events on the Newman
calendar. The Bloody Slow Cup
weekend strengthens the Newman
community and supports local
businesses. The Shire supports the
event with in-kind contributions for
facility and equipment hire.

East Pilbara Race
Club

Newman
Races

$6,000.00

$6,000.00

Each year the East Pilbara Race Club
hold the Newman Races on the third
weekend of the month of August. The
Newman Races is a highly anticipated
day in the community and region with
over 1200 patrons through the gate in
2019. The Shire has funded the races
on multiple occasions and its
sponsorship would result in Gold
Sponsor with a Race being named after
the Shire as part of the sponsorship.

Newman VET’s
Football Club

Celebrity
Match

$6,000.00

$6,000.00

The Shire has funded the VETs
Celebrity match for many years. The
meets many strategic outcomes of the
Shire including economic development,
social outcomes, tourism and creating a
vibrant community.

Sponsorship Letters not recei

ved

Newman Lions
Club

Fortescue
Festival

$3,000.00

$3,000

The Lions Club did not submit their
letter, however the Shire is continuing to
recommend the $3,000 on in-kind
funding towards the annual Fortescue
festival.

OPTION 1
$35,000

OPTION 2
$40,000

The recommendation from staff is to maintain the current sponsorship amounts as
detailed in Option 1 above at $35,000. This recommendation is consistent with the
intent of the Council report in 2020 where it was suggested that sponsorship items
become individual line items in the budget, without any increase in financial

contribution from the Shire.

STATUTORY IMPLICATIONS/REQUIREMENTS

Nil

POLICY IMPLICATIONS

6.6 COMMUNITY ASSISTANCE GRANTS

STRATEGIC COMMUNITY PLAN
1: Economic

A diverse and sustainable regional economy.

E2 The Shire is a great place for tourists.
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E2.1 Explore partnership opportunities to promote the region.

E2.2 Facilitate, support and promote the Shire’s unique Arts, Culture and History.
E2.3 Develop events relevant to the region to attract visitors.

2: Social

Harmonious communities sharing strong community connections.

S1 Promote and facilitate safe and healthy communities.

S1.2 Support local sporting clubs and community organisations

RISK MANAGEMENT CONSIDERATIONS

Nil

FINANCIAL IMPLICATIONS

The sponsorship monies will form part of the 2021/22 budget allocation. Council has
to option to retain the previous allocated amounts, or support the requests from the
applicants for the increased amounts. Monies will be transferred from the community
grants budget where they were located previous, to the new line items, for those that
were not listed individually already within the budget.

Although some items are in-kind donations, for accounting purposes it is appropriate
to recognise this in the budget.

VOTING REQUIREMENTS
Simple.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/212
MOVED: Cr Adrienne Mortimer SECONDED: Cr Stacey Smith

That Council endorse the following organisations and financial contribution
being included within the drafting of the 2021/22 Annual Budget for its
Community Sponsorship.

Applicant Organisation Event Amount
:\rl]%\ﬁr;?; (CNré:acr:T)ber of Commerce and Business Excellence Awards $5,000.00
RSL Newman ANZAC Day & Gunfire Breakfast $3,000.00
Policy Legacy Bloody Slow Cup $12,000.00
East Pilbara Race Club Newman Races $6,000.00
Newman VET’s Football Club Celebrity Match $6,000.00
Newman Lions Club Fortescue Festival $3,000.00

CARRIED UNANIMOUSLY

To be actioned by Ms Samantha Hawkins, Community Development Officer

Page 262



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

10.3.4 EAST PILBARA RACE CLUB SPONSORSHIP APPLICATION

Attachments: Appendix 1 - Sponsorship Coversheet — EP
Race Club
Appendix 2 — CAGs Guidelines
Responsible Officer: Ms Lisa Clack
Executive Manager Customer & Community
Services
Author: Ms Samantha Hawkins
Community Development Officer
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

11:46am Cr Karen Lockyer declared an Impartiality Interest in Item 10.3.3 being
Committee Member of the East Pilbara Race Club, and remained in the Council
Chambers.

REPORT PURPOSE

For Council to endorse the East Pilbara Race Club’s Sponsorship application for the
Newman Races 2021 event.

BACKGROUND

The East Pilbara Race Club are seeking sponsorship funding from the Shire of East
Pilbara for their annual Newman Races event to be hosted on 215t August. This event
has been supported by the Shire in the past, with cash contribution to the value of
$6,000.00.

This year the East Pilbara Race Club are seeking a higher level of sponsorship to the
value of $10,000.00, as the 2021 Newman Races will be the 40" Anniversary of the
Newman Races.

The additional contributions are towards the costs of the 40" Anniversary event,
along with the Race Club committing to providing accessible toilets at the event this
year, in strategic alignment of the Shire’s Access and Inclusion Plan (at the cost of
$3,752). The Newman Races 2021 has a total budget of $120,000.00, with
contributions from other organisations within the East Pilbara.

In September 2020, the Shire of East Pilbara introduced the new Community
Assistance Grant’s Policy and guidelines (Appendix 2 refers). Council endorsed the
East Pilbara Race Club being added as a budget line in the 2021/22 financial year
budget for their Newman Races event. Whilst this will be deliberated by Council as
part of a separate report in this Agenda, if successful, the allocated monies would be
for the 2022 race meeting, not the 2021 event which is the focus of this report.
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If Council approve the East Pilbara Race Club’s Sponsorship application, the Shire
will be a major sponsor, and a race will be solely dedicated to the Shire for naming
rights. Other benefits include the Shire’s logo being included on all social media and
print advertising, Shire signage displayed on the winning post and at the event. A
sponsor pack will be given during the cup promotional tour and photos will be taken
for promotional requirements.

COMMENTS/OPTIONS/DISCUSSIONS

It is recommended the East Pilbara Race Club’s sponsorship application be
supported by sponsoring the Newman Races event, to the amount of $10,000.00.

In return, the Shire will be a major sponsor and will receive naming rights for a race
and associated benefits detailed above.

STATUTORY IMPLICATIONS/REQUIREMENTS
Nil
POLICY IMPLICATIONS

6.6 COMMUNITY ASSISTANCE GRANTS

STRATEGIC COMMUNITY PLAN
1: Economic

E2 The Shire is a great place for tourists.

E2.1 Explore partnership opportunities to promote the region.

E2.2 Facilitate, support and promote the Shire’s unique Arts, Culture and History.
E2.3 Develop events relevant to the region to attract visitors.

2: Social

S2 Build a vibrant community.

S2.1 Facilitate community connectedness and inclusion

Harmonious communities sharing strong community connections.

S1 Promote and facilitate safe and healthy communities.

S1.2  Support local sporting clubs and community organisations.
A diverse and sustainable regional economy.

El Develop and promote a diverse and sustainable economy.
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E1.1 Actively support local businesses.

RISK MANAGEMENT CONSIDERATIONS
Nil
FINANCIAL IMPLICATIONS

The Shire has sufficient funding to support the East Pilbara Race Club’s sponsorship
application within the 2020/2021 financial year budget, through its Community
Assistance Grants program.

Note: The East Pilbara Race Club have the requested the funds for the 2022
sponsorship to the valued at $6,000 cash contribution which is in a separate agenda
item.

VOTING REQUIREMENTS

Absolute.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/213
MOVED: Cr Stacey Smith SECONDED: Cr Adrienne Mortimer

That Council endorse $10,000 funding for the East Pilbara Race Club’s 2021
Newman Races, in return for the sponsorship benefits detailed within their
application.

CARRIED UNANIMOUSLY

To be actioned by Ms Samantha Hawkins, Community Development Officer
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Appendix 1
Sponsorship Coversheet — EP Race Club
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STUALINS | ANGEST SHIRE

Sponsorship Coversheet

ASSESSMENT FORM l FILE NUMBER:
Name of organisation East Pilbara Race Club
o=
e Newman Races 2021

Ameunt Requested Total Budget

Funding Details
$10,000 $120,000

Type of fund request In kind S Cash $%10,000
Registered for GST84 880 525 925/ ves NO ]
ABN? YES NO ]
Funding scught from other organisations YES NO D
If other funding is sought, amount funded
from other organisation 3 1 21 |000
Previcus funding frem Shire of East Pilbara | YES NO D

If yas, amount received and funded years (20190 & 2020

3::: Grant or cther funding received this YES I:l kit _——
Funds Acquitted YES NO I:] NA EI Comments:
doau::]tanding Shire Dehts (greater than 30 VR |:| KieS Comments:
Does Application meet funding criteria? YES NO |:| Comments:

Provide brand exposure and positive public recegnitien henefits to the Shire
of East Pilbara?

Positively increase awareness and raise the profile of the Shire of East Pilbara

Not duplicate an activity already availahle in the local area

Be an Australian legal entity

Have all appropriate insurances and licences that are sufficient for the event

Marketing/promotional plan submitted with application cutlining how the
Shire will be recognized for its sponsorship.

RN AR (R
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Shire of EAST

Pilbara

STUALINS | ANGEST SHIRE

This year is the 40th Anniversary for the Newman Races. The East
Pilbara Race Club would like the Shire to be a major sponsor in this
event, which means a race will be solely dedicated to the Shire for

naming rights. The Sponsorship funding will be used to purchase a

portable accessible disabled toilet.

Summary of the
purpose of Sponsorship

This event aligned with the community connectedness and
Identified link to the inclusiveness. The Newman Races supports the economics of
Strategic Community | Newman, by supporting local businesses where possible. This
Plan event also supports social aspects by promoting a family friendly
and inclusive event.

Identified and A popular and well loved Newman event that happens annually. It
documented provides a social benefit as well as an economic benefit to the
community/local need |community.

Community of Newman, inclusive of family's and singles, of all

ages.
Target group of project

ocutcome

The Shire will have naming rights to a race, the Shire's logo will be
included on all social media and print advertising, Shire sighage
Acknowledgement of |displayed on winning post and at the event. A sponsor pack will be
SOEP given during the cup promotional tour and photos will be taken for
promotional requirements.

Application Checklist

Application form received date in timeframe

Application meets criteria

All sections signed by appropriate officer

No outstanding Acquittals

No outstanding debts with the Shire of East Pilbara

Have no other Shire grants accepted this financial year

<HNRERERERRA

Copy of Certificate of Currency (Insurance) attached
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Appendix 2
CAGs Guidelines
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Community Assistance Grants and Sponsorship Guidelines

When administering the Community Assistance Grants and Sponsorship, the following guidelines will

apply.

Applications for Grants

Grants are available to organisations involved in arts, culture, sport, recreation and education.

Applicants whose project budgets include their own financial ar in-kind contributions and/ar
contributions fram other agencies will be considered favourably, along with those that align with the
Shire Strategic Community Plan

Funding Available

Value

Frequency

Applications open

Who

Fast-Track Grant

251000

Twice por year

All year

Organisations

Fast-Track Grant - Schools

<8500 cash
In-kind
assessed per
application

Once per year

All year round

Schools

Fast-Track Grant - Country
Week

$100 per
applicant

ar

£500 per leamn
if more than 5
individuals
attending from
the same
Sporting
Associalion

Once per year

All year round

Individuals

Annual Grant

<510,000

Once per year

September

QOrganisations

Excellence

<8500

Once per year

All year raund

Individuals

Sponsorship

>5$10,000

Upon request

All vear round

Organisations

Find more details on each below
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Fast-track Grant

Each Fast-track Grant is up to $1,000.00 and is comprised of either cash and/or in-kind contribution.
Fast-track Grants can be applied for at any time in the financial year with recipients being able to
receive a fast-track grant a maximum of two times per financial year.

Applicants must submit their funding application at least 14 working days before the planned
activity. Fast-track grants are approved by Executive staff under delegation. Applications that do not
fit the criteria but can demonstrate merit and benefit may be assess at the CEQ’s discretion for up to
an amount of $1,000.

Eligibility

s Either be an incorporated association or an unincorporated association that has established
a partnership with an organisation willing to auspice their grant (organisations who auspice
a grant, may also apply for their own two grants per year if required).

»  Current public liability insurance - certificate of currency — applicants must ensure its
proportionate with the event

Who can apply?

1. Not for profit groups or arganisations praviding a new benefit (agreed to by the Shire) for the East
Pilbara community and where there is a demanstrated new community need or social benefit

2. Sporting Assaciations to assist with:

» Club development (e.g. Coaching courses, governance training and / or grant writing
courses)

e Hosting or traveling to regional tournaments

s Building improvements and capital works

e Equipment or uniforms far team/club use and awnership (not for personal use ar for
specific players)

Not efigible: perishables, personal equipment, trophies and other consumables.

3. An organisation involved in arts or cultural development; benefiting the East Pilbara community,
where there is a community need or benefit

4. Schools located within the East Pilbara are eligible for up to $500 cash contribution per year and
in-kind contributions to be assessed per application

5. Country Week applications are accepted for $100 per applicant ar $500 per team if more than 5
individuals attending from the same Sporting Association apply. Limited to one grant per year.

Additional Infermation

If applicants meet one or more of the above criteria, they will also be required to meet the following
criteria to be eligible to receive a grant.

o Preference will be given to applications that:
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a) benefit or assist a target group or activity identified in Council’s Strategic Communit
Plan
b) benefit areas where there is an identified and documented community/local need /
gap.
» All applications will be formally assessed and prioritised in accordance with the dot point
above and the allocated Community Assistance Grant budget.
o All applications will be considered an merit and compliance with the selection criteria
outlined above.
¢ The Shire of East Pilbara’s decision on applications shall be final and no appeals will be
considerad.

Annual Grant

This grant is up to $10,000.00 and is available once a year. Annual grants are approved by Council
and allow ongaing events to apply for multi-year funding.

Request for applicants will be requested to coincide with budget preparations for the financial year.
Eligibility

e Fither be an incarporated association or an unincorparated association that has established
a partnership with an organisation willing to auspice their grant {organisations who auspice
a grant, may also apply for their own grant).

s Current public liability insurance - certificate of currency —and applicants must ensure its
proportionate with the event

s Only ongoing event applications are eligible for multi-year funding (maximum three year)
Who can apply?

1. Not for profit groups or organisations providing a benefit (agreed to by the Shire) for the East
Pilbara community and where there is a demonstrated community need or sacial benefit

2. Sporting Associations to assist with:

e Club development (e.g. Coaching, governance and club related courses or equipment or
activities that assist to huild or develap the club)

e Hosting a regional tournament

e Building improvements and capital warks

s Equipment or uniforms for team/club use (not for personal use or for specific players)

e Not eligible: perishables, personal equipment, trophies and other consumables.

3. An organisation involved in arts or cultural development; benefiting the East Pilbara cammunity,
where there is a community need or benefit.

Additional Information

It applicants meet one or more of the above criteria, they will also be required to meet the following
criteria to be eligible to receive a grant.
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s Preference will be given to applications that:
a) benefit or assist a target group or activity identified in Council’s Strategic Communit

Plan

b) benefit areas where there is an identified and documented community/local need.
c) Applications whose project budgets include their own financial or in-kind
contributions and/or contributions from other agencies will be considered favourably.

e All applications will be considered an merit and compliance with the selection criteria
outlined above.

s All applications will be farmally assessed and prioritised In accordance with the dot point
above and the allocated Community Assistance Grant budget.

» Applicants can apply for one, two or three years of funding on the one application from. |If
approved for multiple years of funding, each year will only be approved in principle, subject
to meeting relevant criterla, including acquitting the grant from the year before and the
level of funding provided by Council in the ensuing year.

e The Shire of East Pilbara’s decision on applications shall be final and no appeals will be
considered.

Excellence Grant

The Excellence Grant can be up to $500.00 and is for young people aged under 30, to provide the
opportunity to develop personally or professionally in the areas of:

* Arts
o Culture
s Sport

e Education
s Social Development or
e Inclusion

Excellence Grants take into account all information provided by the applicants along with the overall
demand for support and allocated funds. Applicants may only receive the excellence grant once per
year financial year. Decisions on the success of an application is made at Executive level.

Selection criteria for Excellence Grant

» Applicants must be under 30 years of age when the activity is taking place
o Applicants must be able to demonstrate excellence or a proven commitment to their area of
endeavour/interest, in the application
» Applicants must present a compelling case towards the activity/ event and provide any
supporting evidence that they can bring back information/ skills to the East Pilbara to benefit
the community
e Applicants must be residing within the East Pilhara Local Government Area. Proof of
residency must accompany the application
» |n the case of the sports competitions
Assistance will only be provided for a competition that is being organised by a registered and/or
accredited organisation at a representative (state) or elite level (Note: Country week applications are
not eligible under this category)
< Documentation verifying the selection or invitation of the applicant must be
pravided by the host organisation
OR
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¢ Documentation of the applicant to state their proven commitment to their sport of
endeavor

e Inthe case of cultural events: The activity has ta be organised by registered and/ar
accredited organisation.

* |nthe case of personal development, professional development, social development and
inclusion or arts. The program must be a reputable and recognised program with accredited
trainers or program operators and meet an identified gap in the community. The following
areas are aligible;

o training fees

equipment

travel and accommodation fees

expenses for volunteer or career development

Not eligible: reimbursements, consumables {food and drink), utilities.

0 0O ¢

Applications for Sponsorship
Sponsorships

The Shire of East Pilbara may provide sponsorship to events and activities that create opportunity for
commercial leverage, promotion, activation or exposure to achieve defined outcomes from the
Shire’s Strategic Community Plan; promaoting the region and assist to build a vibrant community.

Spansorship applications are available for requests over 510,000 and must be approved by Council.
Applications must be submitted four manths before the event.

Criteria for Sponsorships

The applications must be able to demonstrate it meets one, or more of the Shire’s key priority areas
in the Strategic Community Plan

Projects must be able to demonstrate:

Benefit ta the local community

Provide brand exposure and positive public recognition benefits to the Shire of East Pilbara
Pasitively increase awareness and raise the profile of the Shire of East Pilbara.

Meet an identified need for the Shire of East Pilbara

Nat duplicate an activity already available in the local area

s Make every effort to not run on the same date as another event in the Shire of East Pilbara
e The Shire of East Pilbara expects to receive an agreed reciprocal henefit heyond a madest
acknowledgement. The spansarship will provide tangible and mutual compensation for all
parties in the arrangement.

Eligibility requirements:

e be an Australian legal entity with an Australian Business Number (ABN)

» submit an application through the Shire’s approved method

¢ have all appropriate insurances and licences —and applicants must ensure Its sufficlent for
the event

» be applying for a project or initiative which either occurs within the Shire of East Pilbara or
an initiative which demonstrates that it directly supports the Shire of East Pilbara’s goals as
Identified In its Strategic Community Plan.
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¢ Must present a marketing / promotional plan with the application, outlining how the Shire
wlll be recognised for its sponsorship. Value of the recognition must be deemed to benefit
beyond a modest acknowledgement.

¢ QOrganisations can anly receive either ane grant or one sponsorship per financial year, not
both.

Criteria for ineligible grants and sponsorships

e Government Agencies (excluding Schools based within the Shire of East Pilbara)

e Organisations with current outstanding acquittals with the Shire of East Pilbara

» Organisations can only receive either the annual grant or one sponsorship per financial year,
not both.

» Projects that do not meet the application criteria

s For grants: Community initiatives or events that generate financial profits for commercial
companies and/or individuals {except in exceptional circumstances)

e For an initiative that duplicates existing available services to an identical target group within
the same geographic location

e For funding on-going operational or administration expenses. Examples of on-going
operational or administration expenses include (but not limited ta) insurance, utilities,
communications, wages and rent.

¢ Reoccurring programs that have been funded by the Shire in the previous 12 months, that
have not demonstrated an effort to develop the program, make changes and seek alternative
funds (excluding multi-year appraved funding for the annual grant)

» Retrospective activities that have already occurred, or due to occur within two months’ of the
application’s lodgment

e Applicants who are in a positian ta self-fund their project

s Activities that are the primary responsibility of other funding agencies or government
departments

» An applicant that has failed to provide satisfactory acquittal reporting for any previous Shire
of East Pilbara funding

e Businesses that has an adverse effect on public health, safety, the environment ar heritage

e An applicant that conducts themselves in a way considered to be injurious or prejudicial to
the character or interasts of the Shire of East Pilbara

Terms and conditions
To be successful, applicants must meet the following terms and conditions:

s Have no outstanding debts (greater than 60 days) with the Shire of East Pilbara

» Have no outstanding acquittals from previous Shire grants /sponsorships

e Funds must be used for the purpose for which they were approved. Unspent funds are to be
returned to the Shire at the conclusion of the activity / program

e Funds must be utilised solely for the pravision of benefits to residents within the Shire of East
Pilbara
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e Shire of East Pilbara must he acknowledged during the course of the event and in any
publications or publicity that arise as a result of the event/activities/ programs as agreed
through the grant / sponsarship endorsement process.

® Anyunspent allocated funds are to be returned to the Shire within 28 days of the completion
of the event/project

e All grant and sponsorship thresholds are ex GST

Assessment of Grants and Sponsorships

Applications will be assessed in a timely manner and referred ta the relevant decision maker far
assessment. Applicants will he informed of the outcome of their grant sponsorship application.

Budgeting

Budget limitation may see some applications, despite having merit and meeting the criteria, being
unsuccessful. Some applications may not be able to receive the full amount requested due to
budget restrictions.

Any arganisation with a line item listed in the budget do not have to go through the farmal
application process, but will be required to write a letter to the Shire requestion the monies and
what they will be used for. They will be required to complete a full acquittal process.

Funding Agreement

Successful applicants will be required to sign the appropriate Funding Agreement and formally
acquit within 28 days of the completion of their project/activity.

East Pilbara Healthy Communities
Applicants wilf be highly valued if organiser's demonstrate efforts to promate public health of the
community by presenting programs / initiatives which

s encourage smoke free

. encaurage alcohol free events
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10.3.5 MARBLE BAR RACES 2021 - SUPPORT REQUESTS AND MEMORANDUM
OF UNDERSTANDING

Attachments: Appendix 1 — MOU Marble Bar Race Club
Responsible Officer: Ms Lisa Clack
Executive Manager Customer & Community
Services
Author: Mr Paul Miller
Manager Recreation & Events
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To inform Council of the support requested by Marble Bar Race Club for the 2021
Marble Bar Races event and approve the CEO or their delegate to enter into a
Memorandum of Understanding. The Memorandum of Understanding outlines how
both organisations agree to work together to operate the Marble Bar Sporting
Complex for the Marble Bar Races event.

BACKGROUND

The Marble Bar Races is an iconic Pilbara annual event that attracts over 2,000
visitors to Marble Bar and the East Pilbara region every year. The event is run by the
Marble Bar Race Club with support from the Shire of East Pilbara, held at the Marble
Bar Sporting Complex which is a Shire managed reserve. For previous events this
support has included infrastructure and administration assistance. To formalise and
document the support required from the Shire of East Pilbara, Memorandums of
Understanding have been prepared for previous events that outlines how both
organisations agree to work together to operate the Marble Bar Sporting Complex for
the Marble Bar Races event.

COMMENTS/OPTIONS/DISCUSSIONS

Due to COVID-19, the 2020 race was not able to go ahead and the Marble Bar Race
Club are finalising their planning for the 2021 event, to be held on Saturday 3 July.

For the 2021 event, the Marble Bar Race Club has requested from the Shire of East
Pilbara as outlined below:

Slashing of camp grounds, parking area and central oval

Grading the race track and car park

Rubbish disposal

Generator and initial fuel (second fuel up at Race Clubs Cost)

Support to various locations on the grounds, for the week leading up to the
event
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o Administration Support
o Permits and Shire event requirements
o Assistance with setting up online ticket sales
o Assistance with creating an Expression of Interest for Bar operations

e Ranger Services
o Fire management
o lllegal camping

The requested is consistent with previous year’s events and will assist the club in the
delivery of the event.

In order for a cohesive working relationship Memorandums of Understanding have
been prepared for previous events that outline how both organisations agree to work
together and the responsibilities within the reserve, in order to operate the Marble
Bar Sporting Complex for the Marble Bar Races event. This includes responsibilities
for existing infrastructure including the Race Course Track, Public Toilets, Jockeys
Rooms and Main Bar area.

The Memorandum of Understanding is set for a period of 24 months, with the
previous Memorandum of Understanding expiring as of 30 June 2020. A new
agreement has been developed to commence on 1 July 2021 and conclude on 30
June 2023.

STATUTORY IMPLICATIONS/REQUIREMENTS
Local Government Act 1995

Part 9 Miscellaneous provisions
Division 3 Documents
s9.49A Execution of documents

POLICY IMPLICATIONS

Nil

STRATEGIC COMMUNITY PLAN

1: Economic

A diverse and sustainable regional economy.

E2 The Shire is a great place for tourists.

E2.1 Explore partnership opportunities to promote the region.
E2.3 Develop events relevant to the region to attract visitors.

2: Social

Harmonious communities sharing strong community connections.
S1.2 Support local sporting clubs and community organisations.

5: Governance
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Demonstrated accountability and corporate governance.
G2 Strong Shire identity and regional capacity.

G2.1 Increase the Shire’s identity and profile through communication, partnerships and
lobbying/advocacy.

RISK MANAGEMENT CONSIDERATIONS

There is a high risk that the Marble Bar Race Club will not be able to facilitate the
event without the Shire of East Pilbara in-kind support.

FINANCIAL IMPLICATIONS
Resource requirements are in accordance with existing budgetary allocation.
Council has an allocated budget of $90,100 in GL Account 111572 for the current

financial year to maintain the Marble Bar Sporting Complex and prepare the track
and the car park for the race weekend.

In addition Council staff provide significant in-kind administrative support to assist the
club with the planning of the event as well as logistical support over the event
weekend.

VOTING REQUIREMENTS

Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/214
MOVED: Cr Karen Lockyer SECONDED: Cr Geraldine Parsons
That Council

1. Approve the in-kind support to the Marble Bar Race Club, for the 2021
Marble Bar Races event.

2. Endorse the CEO or their delegate to enter into a Memorandum of
Understanding with the Marble Bar Race Club for the delivery of Marble
Bar Races events for the period 1 July 2021 to 30 June 2023.

CARRIED UNANIMOUSLY

To be actioned by Mr Paul Miller, Manager Recreation & Events
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Appendix 1
MOU Marble Bar Race Club
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Shh;o of EAST
Pilbara

AUSTRALIA'S LARGEST SHIRE

PMB 22 Newman
Western Australia 6753

THIS MEMORANDUM OF UNDERSTANDING and FUNDING AGREEMENT
is dated the 15t July 2021
BETWEEN

THE SHIRE OF EAST PILBARA
[ABN 47 854 334 350] Cnr Kalgan & Newman Drives, Newman WA 6753
AND

MARBLE BAR RACE CLUB

P.0. BOX 50 MARBLE BAR WA 6760

Description of Collahorating Agencies:

o The Shire of East Pilbara is the local government for the East Pilbara region of Western
Australia and is governed by the Local Government Act 1995.

e The Marble Bar Race Club.
Terms of the Agreement:

The terms of the Agreement as outlined below will be applicable pending the signing of this
Agreement and confirmation by the full Countil of the Shire of East Pilbara and the executive
committee of the Marble Bar Race Club Incorporated.

For the purposes of this document the Shire of East Pilbara may be referred to as SOEP and the
Marble Bar Race Club Inc. may be referred to as MBRC.

This Memorandum of Understanding may anly be amended by mutual agreement in writing
between the parties.

This agreement will continue to remain in force at the end of the expiry date until either party serves
the other party three months termination notice in writing.

This agreement only covers the particulars outlined within. Any further agreements or contracts
hetween the two parties are to be dealt with separately to this agreement.

Newman T. (08) 9175 8000 F. {08) 9175 2668 Marble Bar T. (08) %176 1008 F. {08) 176 1072 Nullagine T. (08) $175 2063 F. (08) $176 2063
www.aastpilbara.wa.gov.au

Page 281



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

L

shim ol EAST
Pilbara

Specifics of the Agreement:
» This Agreement is valid for 24 months, commencing Uuly 2021 expiring 30 lune 2023.

Purpose of the Agreement:

The Marble Bar Race Club Inc. and the Shire of East Pilbara hereby agree to work together to:

e Operate the Marble Bar Sporting Complex specifically for the Marble Bar races held annually

Funding and Financial Responsibilities:
The Shire of East Pilbara agrees to:

Maintain the Reserve and structures owned by the shire.
The Marble Bar Race Club Inc. agrees to:
= Maintain the structures owned by the MBRC

& Cover all running costs associated with the race weekend

Nature of the Collaboration:

Under the terms of this agreement the Marble Bar Race Club will:

* Have exclusive use of Reserve 25354 known as the Marble Bar Sporting Camplex far the
Marble Bar races, being the first Saturday in July annually, including two weeks prior to the
race weekend and one week post the event.

e Report any building maintenance issues to Coordinator Building Services, or the Shire of East
Pilbara Asset Department.

» Must provide the Shire of East Pilbara with all insurance documentation, including, public
liability, building insurance and public events

» [Must provide a current copy of the committee of the Marble Bar Race Club

Under the terms of this agreement the Shire of East Pilbara will:
& Llndertake maintenance of the Reserve prior to the event
s Consider in-kind support requests that include:

< Slashing of Campgrounds, parking areas and central oval

Marble Bar

(08) 9176 20

Newman | ({08)91/5 8000 =

?1/6 1008 F {08) 9176 10/3

Nullagine T. (08) 9174

www.eastpilbara.wa.gov.au
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= Grading of the race track and car park

= Rubbish disposal solution
Ranger Services assistance with Fire Management and lllegal camping
General infrastructure support

o General Administration support

Responsibilities of the Reserve for the Marble Bar Race Day Public Event

ITEMS MBRC SOEP

Public Event

Event Applications 100% 0%
Insurance — MBRC Owned Buildings 100% 0%
Insurance — SOEP Owned Buildings 0% 100%
Insurance — Public Event and Public 100% 0%
Liability

Public Toilets

Building - Maintenance 0% 100%
Building — Cleaning & Supplies 100% 0%
Partable Toilets — Hire, cleaning and stock 100% 0%

Race Course Track

Track Maintenance - Grounds 100% 0%

Track Maintenance — Railings and Gates 100% 0%

Track Maintenance — Finish line and tower 0% 100%
Newman | {08} 91/5 8000 = (0F Marble Bar 2176 1008 F {08) 9176 1073

Nullagine T, (08) 9174 (08)9176 20

www.eastpilbara.wa.gov.au
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Stables = Holding Area

Horse Stable Area, including storeroom 100% 0%

Building, including Jockeys and TAB Rooms and Main Bar Area

Building Maintenance 0% 100%
Bar Area - Bar in front of rooms 100% 0%
Bar Area— Main 100% 0%
Fencing & Gates 0% 100%
Utilities Supply
Additional Power Supply 100% 0%
Power Consumption 100% 0%
Water — Bore 0% 100%
Security
Security — Event 100% 0%

Camping Area

Designated Area - Site Plan 100% 0%
Fire Control 100% 0%
Volunteer Bush Fire Brigade 100% 0%

Buildings and Storage on Reserve

All  MBRC buildings and storage 100% 0%
(including sea containers) on SOEP
Reserve need to be approved by

8000 F (08

Newman | ({08) 91

Nullagine T. (08)
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Council, those not approved will
require retrospective approvals.

List to be provided by MBRC
structures and storage, to be added
to Annexure 3.

All MBRC building maintenance 100% 0%

MBRC to provide SOEP a current copy 100% 0%
of insurance documents for all
buildings and structures on the
Reserve.

Reporting:
Marble Bar Race Club Reporting requirements are as follows:

1. Supply a copy of the financial statement within 3 months post event.

Dispute Resolution

Both parties will do their best to honor the terms and spirit of the agreement. However the
parties agree that any dispute arising during the course of this Agreement will be dealt with as
follows:{a) First, the party claiming that there is a dispute will send to the other a notice setting
out the nature of the dispute;

(b) Secondly, the parties will try to resolve the dispute by direct negotiation, including by referring
the matter to persons who may have authority to intervene and direct some form of
resolution

{c} Thirdly, the parties have 10 business days from the sending of the notice to reach a resolution
or to agree that the dispute will be submitted ta mediation or some other form of alternative
dispute resolution procedure; and

(d) Lastly,

{i) if there is no resolution or agreement; or

{ii} there is a submission to mediation but there is no resolution within 15 business days of
the submission, or such extended time as the parties may agree in writing before the
expiration of the 15 business days;

Either party may terminate the agreement immediately by notifying the other party in writing.

5 2668 Marble Bar 1 (08)

2063 F. (08)9176 2063

Newman | {08)91/5 8000 = [O8) 21/
Nullagine T. (08) 9174

/61008 F (08) 9176 1073

vww.eastpilbara.wa.gov.au
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Representatives

For the term of this MOU, each party may appoint one of its employees to act as its representative
in relation to this MOU (each such employee being a “Representative”).

The Representative of an appointing party will be respansible for: managing, overseeing or
coordinating that party’s relationship with the other party; discussing issues arising out of this
MQU with the Representative of the other party; and coordinating the exchange of information
hetween the parties.

The initial Representatives that have been chosen by the parties are:

{a) for the Marble Bar Race Club:
Add in Club Rep details

{b} for The Shire of East Pilbara: TBA
Cnr Kalgan and Newman Drive, Newman 6753
Phone: 08 9175 8000
E-mail: mpa@eastpilbara.wa.gov.au

Marble Bar
(08) 9174 20

?1/6 1008 F {08) 9176 10/3

Newman | (08) 91758000 = (0¢

www.eastpilbara.wa.gov.au

Nullagine T. (08) 9174
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Annexure 1

Marble Bar Sporting Complex Reserve

Newman | {08)91/58000 = (08)91/52668 Marble Bar 1. (08) 21/6 1008 F (08) 9176 1073
Nullagine T. (08) 9174 2063 F. (08) 9176 2063 www.eastpilbara.wa.gov.au
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Annexure 2

Marble Bar Sporting Complex — Aerial Plan of buildings

Marble Bar Sporting Club—Infrastructure on Reserve

S SN

Newman | {08)91/58000 = (08)91/52668 Marble Bar 1. (08) 21/6 1008 F (08) 9176 1073
Nullagine T. (08) 9174 2063 F. (08) 9176 2063 www.eastpilbara.wa.gov.au
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Marble Bar Sporting Complex — Buildings and Storage facilities

Newman | {08) 91758000 = (08)91/5 2668 Marble Bar 1 (08) 21/6 1008 F {08) 9176 1073
Nullagine T. (08) 9174 2063 F. (08) 9174 2063 www.eastpilbara.wa.gov.au
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Marble Bar Sporting Complex — Photas of Buildings

Newman | (08) 91758000 = (08)?1/52668 Marble Bar 1. (08) 21/6 1008 F {08) 9176 1073
Nullagine T. (08) 9174 2063 F. (08) 9174 2063 www.eastpilbara.wa.gov.au
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Executed by the parties:

SIGNED for and on behalf of )
The MARBLE BAR RACE CLUB INC. Y s ssa s s e signature
by its authorised Officer )

) NSRS POy OIS o | 11 (1 301

in the presence of:

creenseneenes WIEMESES SIBNGTUME oo e e s e e WIENESS PPINE NAME
SIGNED for and on behalf of

by its autharised Officer

)

THE SHIRE OR EAST PILBARA Joneemsssinnsipsais g R s e rasess SIS ES
)
) ...print name

The Cormman Seal of Local Government Autharity was hereunto affixed in the presence of:

in the presence of:

rerees VALMESES SIBNATUIG..cmeecereee e et seeens enneenns WIEN@SS Print name

19175 2668 Marble Bar 1 (08) 21/6 1008 F (08) 9176 1073

Nullagine T. (08) 9174 2063 (08) 9176 2063 www.eastpilbara.wa.gov.au

Newman | (08)91/58000 = (08
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10.3.6 MEMORANDUM OF UNDERSTANDING = INCLUSION SOLUTIONS

Attachments: Appendix 1 - Shire of East Pilbara Building
Inclusive Communities WA MOU

Responsible Officer: Ms Lisa Clack
Executive Manager Customer & Community
Services

Author: Ms Samantha Hawkins
Community Development Officer

Proposed Meeting Date: 28 May 2021

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To seek Council approval for the proposed Memorandum of Understanding (MOU)
between Inclusion Solutions and the Shire of East Pilbara.

BACKGROUND

As part of the Shire of East Pilbara’s Access and Inclusion Plan (AIP) community
consultation undertaken in 2019. One of the Objectives was “people with disability to
receive the same level and quality of service from the staff of the Shire of East
Pilbara as other people”.

Through Inclusion Solutions Ltd., the opportunity to apply for and be a part of the
Building Inclusive Communities WA (BICWA) project in 2021 presented itself, and the
Shire was successful in their application to be a part this project. This Partnership
will assist with meeting the abovementioned Objective in the AIP.

The BICWA project is designed to assist Local Government Authorities and peak
bodies through capacity building, mentoring and a range of practical supports to
ensure all people, regardless of ability, race, ethnicity, gender or sexual orientation,
feel a sense of belonging, can actively participate in community life and have a
valued role to play in the community. The BICWA project involves:

e Professional Development: Professional development sessions are tailored
and interactive opportunities for staff within local government to learn about
social inclusion and how it directly related to their position and work.

e Community Workshops: Provides an interactive learning experience
combining both theory and practical examples to help clubs and community
groups identify barriers to participation, start conversations and identify
challenges and opportunities specific to their group.

e Club Renovation Toolkit: This toolkit is an 8-week online webinar series which
gives community groups, sporting and recreational clubs the skills to build and
strengthen their groups, attract new members and promote social inclusion.
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e Community Development Toolkit: This 6 week course provides Club and
Community Development staff with practical tools and resources to support
clubs and community groups to create inclusive experiences for all people.

e Community Webinars: The Community Webinars provide clubs and
community groups the opportunity to learn about social inclusion from the
comfort of their own home or office. Covering a range of topics, each webinar
provides participants with practical skills and resources to give them the
confidence to strengthen their club or community group.

e Club Mentoring: The mentoring process supports clubs and community groups
to increase connection weigh the wider community, increase membership and
volunteerism and become more socially inclusive. Mentoring is an ongoing
process where the BICWA team build a strong relationship with a club or
group, identify their goals and work together in ways that best work for the
club or group.

A partnership between Inclusion Solutions and the Shire can provide an overall
benefit to the local community and sporting groups, as well as assist Shire staff to
gain a deeper understanding and practices which create a more inclusive and
accessible community and workplace.

COMMENTS/OPTIONS/DISCUSSIONS

With the successful application for the BICWA project, the Shire met with the
Inclusion Solutions team to devise a suitable MOU that is proposed to be a 12 month
term (included in the attachments).

The proposed MOU includes:
Specifics of the Agreement:
a) This MOU is valid for 12 months.
Purpose of the Agreement
Inclusion Solutions and the Shire of East Pilbara hereby agree to work together to:

a) Committing to the best interest of staff, clubs, associations, volunteers and
those living within the Shire of East Pilbara Community (specific to the joint
associations), and facilitating their inclusion into their local community life

b) Recognise that Inclusion Solutions and Shire of East Pilbara have a role to
play in the achievement of the objectives and that by supporting each other’s
roles there is greater chance of success.

Financial Responsibilities

The Shire agrees to provide a financial contribution to the value of $3,200 (+GST) for
the term of this agreement to Inclusion Solutions. This financial contribution is to be
paid in full pending the approval of the MOU.

Roles and Responsibilities

Each party will have the following agreed roles and responsibilities:
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Inclusion Solutions agrees to:

e Fostering a supportive partnership with the Shire of East Pilbara
throughout the Building Inclusive Communities WA project. This includes:
o Hosting an initial project information session
o Attending an initial one-on-one information session
o Regularly communicating with the Shire of East Pilbara throughout the
project
e Delivering one two-hour Community Workshop for 25-35 participants to
provide an interactive learning experience to help clubs and community
groups to identify barriers to participation, start conversations and identify
challenges and opportunities specific to their group. This includes:
o Providing list of social inclusion workshop topics
o Supporting your organisation to select the most appropriate workshop
to suit your community needs
o Promoting community workshop through Inclusion Solutions channels
o Delivering one two hour workshop to 25-35 staff or community
members
e Delivering one eight-week online Club Renovation Toolkit to support
community groups, sporting and recreational clubs the skills to build and
strengthen their groups, attract new members and promote social inclusion.
This includes:
o Providing registration codes for up to 10 clubs or community groups (2
members per club to participate)
o Delivering Club Renovation Toolkit
o Providing feedback summary to participants following completion of
toolkit
o Providing assistance and follow up with participants as required
e Delivering one six-week Community Development Toolkit for up to ten
participants to provide staff with the practical tools and resources to support
clubs and community groups to create inclusive experiences for all people.
This includes:
o Providing registration codes for up to 10 staff members to participate
o Delivering Community Development Toolkit
o Providing feedback summary to organisation following completion of
toolkit
o Providing follow up support as required
e Delivering four one-hour webinars to up to 99 participants to provide
participants the opportunity to learn practical skills to promote social inclusion
to strengthen their own club from the comfort of their own home or office. This
includes:
o Providing webinar topics to participating organisations
o Supporting organisation staff to select the webinar best suited to their
needs (if required)
o Delivering four webinars throughout the year
Providing webinar dates and registration details
o Promoting webinars on Inclusion Solutions channels

(@]
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e Mentoring one club or community group over the course of the year to
work with them one-on-one to identify their goals, build a strong supportive
relationship and work together to achieve those goals. This includes:

o Working with Shire of East Pilbara to identify one local club or
community group to be mentored

o Delivering an initial workshop

o Providing ongoing mentoring and support to one community group or
club through email, phone or in-person meetings at a frequency
mutually agreed upon with the mentee

e Delivering one one-and-a-half-hour professional development session to
up to four Shire of East Pilbara staff to go through social inclusion principles
and how they directly relate to their work. This includes:

o Delivering one personalised one-on-one professional development
session with a single staff member focusing on their specific role, OR

o Delivering professional development session with up to four staff
members with a more general focus

The Shire of East Pilbara agrees to:

e Fostering a supportive partnership with Inclusion Solutions throughout
the Building Inclusive Communities WA project. This includes:
o Attending an initial project information session
o Attending an initial one-on-one introductory meeting
o Regularly communicate with Inclusion Solutions team throughout the
project
e Supporting one two-hour Community Workshop for 25-35 community
Members within the Shire of East Pilbara. This includes:
Selecting the workshop topic
Organising the venue for workshop
Promoting the community workshop through Participant channels
Identifying and invite 25-35 staff or community members to attend
workshop
e Supporting one eight-week online Club Renovation Toolkit for 20
community members within the Shire of East Pilbara. This includes:
o ldentifying and inviting local clubs and community groups to participate
in the toolkit (to a maximum of 10 clubs with 2 participants each)
o Working with Inclusion Solutions to confirm toolkit participants
o Regularly communicating with toolkit participants to provide
encouragement and support
e Participating in one six-week Community Development Toolkit for up to
ten Shire staff members. This includes:
o ldentifying up to 10 staff members to participate
o Participating staff completing a feedback survey
o Gathering and reporting on outcomes
e Supporting four one-hour webinars for up to 99 community members within the
Shire of East Pilbara. This includes:
o Voting for their preferred webinar topics
o ldentifying and inviting local clubs and community groups to participate
in webinars
o Promoting community webinars through your channels

@)
©)
@)
©)
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o Inviting clubs and community groups to register and attend
o Gathering and reporting on outcomes
e Supporting the mentoring of one club or community group within the
Shire. This includes:
o Working with Inclusion Solutions to identify one local club or
community group to be mentored
o Supporting an initial introduction between mentee club and Inclusion
Solutions (as required)
o Providing support and encouragement to club or community group
receiving mentoring (as required)
e Participating in a one one-and-a-half-hour professional development
session to up to four Shire of East Pilbara staff members. This includes:
o Choosing up to four staff members to participate in a professional,
personalised development session, OR
o Choosing one staff member to participate in a personalised one-on-one
professional development session
e Financial contribution
o The Shire of East Pilbara agrees to contribute a total of $3,200 (+GST)
towards the Building Inclusive Communities WA 2021 project.

It is recommended that Council approves the Memorandum of Understanding
between Inclusion Solutions and the Shire of East Pilbara for the provision of access
and inclusion training for a financial contribution of $3,200 (+GST) which it has
sufficient allocation within the 2020/21 budget.

STATUTORY IMPLICATIONS/REQUIREMENTS
Nil
POLICY IMPLICATIONS

4.5 EXECUTION OF DOCUMENTS

STRATEGIC COMMUNITY PLAN
5: Governance

Demonstrated accountability and corporate governance.

G2.1 Increase the Shire’s identity and profile through communication, partnerships and

lobbying/advocacy

G2.1 Increase the Shire’s identity and profile through communication, partnerships and
lobbying/advocacy.

2: Social

S3 Advocate and partner to improve access to services.
S3.2 Continue to develop or advocate for new services or programs to meet unmet needs.

S2 Build a vibrant community.
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S2.1 Facilitate community connectedness and inclusion.
Harmonious communities sharing strong community connections.
S1 Promote and facilitate safe and healthy communities.

S1.2 Support local sporting clubs and community organisations.

RISK MANAGEMENT CONSIDERATIONS

Nil

FINANCIAL IMPLICATIONS

Resource requirements are in accordance with existing budgetary allocation.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/215
MOVED: Cr Geraldine Parsons SECONDED: Cr Adrienne Mortimer

That Council endorses the CEO to sign the Memorandum of Understanding
between Inclusion Solutions Ltd. and the Shire of East Pilbara for the provision
of access and inclusion training for a financial contribution of $3,200 (+GST)
for a 12 month period.

CARRIED UNANIMOUSLY

To be actioned by Ms Samantha Hawkins, Community Development Officer
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Appendix 1
MOU Building Inclusive Communities
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Inclusion Solutions Lid.
ABN 83610169072
. a Unit 4/61 Walters Drive,
Dsbkorne Park, WA 6017
- . PO Box 1279, Innaloo WA
imnclusion it

solutions 08 9443 7226

wwav.inclusionsolutions.org.au

£T

Building Inclusive Communities WA

Memorandum of Understanding

Between

The Shire of East Pilbara

And

Inclusion Solutions Limited
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Inclusion Solutions Lid.
ABN 83610169072
. a Unit 4/61 Walters Drive,
Dsbkorne Park, WA 6017
- . PO Box 1279, Innaloo WA
mclusion it
solutions 08 9443 7226

wwav.inclusionsolutions.org.au

£T

1. HEADS OF AGREEMENT

Denver D'Cruz - General Manager

Inclusion Solutions Ltd. (inclusion Sofutions)
3/ 59 Walters Drive, Osborne Park,

Westem Australia. 6017

&
Chioe Townsend — Coordinator of Community Wellbeing
Shire of East Pilbara

Comer Kaigans and Newman Drive, Newman,
Westerm Austratia, 6753

2. INTRODUCTION:

Inclusion Solutions (ABN: 83 610 169 072) is a not-for-profit organisation
dedicated to building the capacity of VWA communities, promoting the inclusion of all
people who are disadvantaged, disconnected from society or living with a disability
by facilitating inclusion in sport, recreation and community life.

The Shire of East Pilbara (ABN: 478 543 343 50) is one of the four local
govemment areas in the Pilbara region of Western Ausiralia.

The objective of the service agreement is:

To co-deliver the Building Inclusive Communities WA project 2021 with the
community within the Shire of East Pilbara.

3. ROLES AND RESPONSIBILITIES

Each party will have the following agreed roles and responsibilities:

(9]
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Inclusion Solutions Lid.
ABN 83610169072
. a Unit 4/61 Walters Drive,
Dsbkorne Park, WA 6017
- . PO Box 1279, Innaloo WA
mclusion it
solutions 08 9443 7226

wwav.inclusionsolutions.org.au
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tnclusion Solutions agrees to:

» Fostering a supportive partnership with the Shire of East Pilbara
thraughout the Building fnclusive Communities WA project. This includes:
o Hosting an inifial project infarmation session
o Attending an inifial one-on-one introductory meeting
> Regularly communicating with the Shire of East Piltbara throughout
the project

= Delivering one two-hour Community Workshaop for 25-35 patticipants fo
provide an interactive leaming expenence to help ciubs and community groups
fo identily bamers fo participation, start canversations and identify challenges
and opportunities specific to their group. This includes:
o Providing list of social inclusion workshop topics
o Stipporting your organisation o sefect the most appropriate
workshop to suit your community’s needs
2 Promoting community workshop through inclusion Solutions
channels
o Delivering one two-hour workshop to 25-35 staff or community
members

» Delivering one eight-week ontine Ctub Renovation Toolkit (o support
community groups, sporting and recreational cltibs the skifls to build and
strengthen their groups, aftract new members and promote social inclusion.
This includes:

o Providing registration codes for up to 10 clubs or community groups
(2 members per club fo participate)

o Delivering Club Renavation Toolkit

o Providing feedback stimmary o patticipants folfowing compietion of
{oofkit

2 Providing assistance and follow tp with participants as required

= Delfivering one six-week Community Development Toalkit for up o ten

participants to pravide staff with the practical tools and resources to support
clubs and community groups to create inclusive experiences for all people. This
includes:

o Praviding registration codes far up to 10 staff members to participate

> Delivering Community Development Toolkit

o Providing feedback summary to organisation joflowing compietion of

footkit
2 Providing follow up support as reqguired
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Inclusion Solutions Lid.
ABN 83610169072
. a Unit 4/61 Walters Drive,
Dsbkorne Park, WA 6017
- . PO Box 1279, Innaloo WA
imnclusion it

solutions 08 9443 7226

p
w wwav.inclusionsolutions.org.au

» Delivering four one-hour webinars (o up fo 99 participants to provide
participants the apportunity to leam practical skills to promote sacial inclusion
fo strengthen their own club from the comiort of their own hame or office. This
includes:

o Praviding webinar topics fo participating organisations

o Supporting organisation staff to select the webinar best suited to
their needs (if required)

o Delivering foutr webinars throughott the year

o Providing webinar dates and registration details

o Promoting webinars on fnclusion Solutions channels

=  Mentoring one ciub or community group over the course of the year to wark
with them ane-an-one to identify their goals, build a strong supportive
relationship and work together to achieve those goals. This includes:

o |Working with Shire of East Pilbara to identify one local club or
community group to be mentored

o Delivering an initial workshop

o Providing ongoing mentoring and support to one community group or
club through email, phone or in-person meetings at a frequency
mutually agreed upon with the mentee

» Delivering one one-and-a-hailf-hour professional devetopment session to
up fo four Shire of East Pilbara staff to go through social inciusion principles
and how they directly relate to their work This includes:

o> Deliveting one personalised one-on-one professional devefopment
session with a single staff member focusing on their specific rofe, OR

o Delivering professional development session with up to four staff
members with a more general focus

The Shire of East Pithara agrees to:

= Fostering a supportive partnership with inciusion Solutions throughout the
Building nclusive Communities WA project. This inciudes.
o Attending an initial project information session
o Attending an initial one-on-one introductory meeting
o Regularly cammunicate with Inciusion Solutions teamn throughout the
praject
» Supporting one two-trour Community Workshop for 25-35 community
members within the Shire of East Pitbara. This includes:
o Selecting the workshop topic
o Qrganising the venue for workshop
o Pramating the community workshap through Participant channels
o fdentifying and invite 25-35 staff or community members fo attend
workshop
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Inclusion Solutions Lid.
ABN 83610169072
. a Unit 4/61 Walters Drive,
Dsbkorne Park, WA 6017

inclusion gg; BBox 1279, Innaloo WA

solutions 08 9443 7226

p
w wwav.inclusionsolutions.org.au

» Supporting one eight-week onfine Club Renovation Toolkit for 20
community members within the Shire of East Pilbara. This inciudes:

o Identifying and inviting Jacal clubs and communify groups to
participate in the toolkif (ta a maxirmum of 10 clubs with 2 participants
each)

o Working with fnclusion Solutions ta confinn toolkit participants

o Regularly communicating with toolkit participants to provide
encouragement and support

= Participating in one six-week Community Development Toolkit for up to
ten Shire of East Pilbara staff members. This includes:

o fdentitying up to 10 staff members to participate

o Participating staff completing a feedback survey

o Gathering and reporting on outcomes

»  Supporting four one-troutr webinars for up to 99 community members within
the Shire of East Pithara. This includes:

o Voting for their preferred webinar fopics

o fdentifying and inviting lacal clubs and communify groups to
participate in webinars

o Promoting communify webinars through yotir channels

o> [nviting clubs and communily grotps to register and attend

> Gathering and reporting on outcomes

=  Supporting the menforing of one ciub or community group within the Shire
of East Pilbara. This includes:

o Working with fnclusion Salutions ta identify one Jocal club or
caommunify group fo be menfored

o Supporting an initial introduction befween mentee club and Inclusion
Solutions (as reqitired)

o Providing suppott and encouragement (o clib or commuinity groiip
receiving mentoting (as required)

» Participating in a one one-and-a-half-hour professional development
session fo up to four Shire of East Pilbara staff members. This includes:

o Choasing up ta four staff members to participate in a professional,
personatised development session, OR

2 Choosing one stalf member to participate in a personalised one-on-
one professional devefopment session

= Financial contribution
« The Shire of East Pilbara agrees to contribute a total of $3,200 (+GST)
towards the Building Inclusive Communities YA 2021 project.
- Minimum of 50% of payment ($1,600 +GST) ta be made at the
commencement of this MOU.
- 50% of payment, or remainder of payment ($1,600 +GST) to be
made prior ta Friday 5 November 2021.

th
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Inclusion Solutions Lid.
ABN 83610169072
. a Unit 4/61 Walters Drive,
Dsbkorne Park, WA 6017
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wwav.inclusionsolutions.org.au

£T

4. MUTUAL OBLIGATIONS

In signing this MOU, all parties jointly commit ta the spirit of the agreement, which is
defined in the following statements:

1. We are committed o the best interests of staff, clubs, associations, volunteers
and those living within the Shire of East Pilbara community (specific to our
joint Associations), and facilitating their inclusion into their local community
life.

2. We recognise that we have different roles to play in the achievement of the
objectives and that by supporting each ather’s rale we have greater chance of
SUGCESS.

9. DISPUTES

If any dispute arises conceming this Agreement, the parties must first take all
reasonable steps to resolve the dispute themselves. In particular, neither party may
make any application to a court or fribunal in relation to such a dispute unless the
dispute is first referred to an independent mediator.

6. DURATION OF THE PROJECT

The duration and terms of the project span a total of © months. The project will
formally commence in June, 2021 and the project will conclude in February 2022.

7. INTELLECTUAL PROPOERTY

All nevs material produced by Inclusion Solutions for the purpose of the Building
Inclusive Communities WA (BICWA) 2021 project is 1o remain the intellectual
praoperty of Inclusion Solutions during and beyond the BICWA project.

All new material produced in partnership between the Shire of East Pilbara and
Inclusion Solufians for the purpose of the BICWA 2021 project is to remain the
shared intellectual property of the Shire of East Pitbara and Inclusion Solutions
during and beyond the BICWA 2021 project.
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Inclusion Solutions Lid.
ABN 83610169072
. a Unit 4/61 Walters Drive,
Dsbkorne Park, WA 6017
- . PO Box 1279, Innaloo WA
inclusion it

solutions 08 9443 7226

wwav.inclusionsolutions.org.au
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8. BUDGET

The Shire of East Pilbara agrees to pay a total of $3,200 (+GST) to Inclusion
Solutions Limited as per the EQl Document and the “Financial Contribution” section
on Page 5 of this agreement.
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Inclusion Solutions Lid.
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. a Unit 4/61 Walters Drive,
Dsbkorne Park, WA 6017
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9. EXECUTION

Signed for and on behalf of Inclusion Solutions by:

Name: Denver D'Cruz
Position:  General Manager
Date:

Signature:

In the presence of:

Name: Zoya Yukhnevich
Position:  Inclusion Consultant
Date:

Signhature:

Signed for and on behalf of the Shire of East Pilbara by:

Name:
Position:
Date:
Signature:

In the presence of:

Name:
Position:
Date:
Signature:
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10.3.7 MENTAL HEALTH WORKING GROUP

Attachments: Appendix 1 - Newman Holistic Wellbeing Action
Plan_March
Appendix 2 - Community Consultation Forum
Report- Newman 2020

Responsible Officer: Ms Lisa Clack
Executive Manager Customer & Community
Services
Author: Miss Chloe Townsend
Coordinator Community Wellbeing
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To have Council endorse the Shire’s involvement in the ‘Newman Community
Wellbeing Working Group’.

BACKGROUND

The Suicide Prevention Coordinator from the WA Country Health Service Pilbara has
been working with the four main towns in the Pilbara, to develop community
wellbeing/ suicide prevention plans and an associated working group for each town.

Community and Stakeholders were invited to participate in consultation forums to
create the draft ‘Newman Holistic Wellbeing Action Plan’ which is attached to this
agenda item (Appendix 1 refers).

The purpose of the forums were to obtain opinions, views and insight into what the
community perceived as contributing factors to mental health challenges and what
can assist with mental wellbeing. The forums were opened up for the community to
discuss what was working well, what needed improving and where there might be
gaps in local services in Newman.

COMMENTS/OPTIONS/DISCUSSIONS

The Newman Community Wellbeing Working Group is in the process of its
development. The Shire has been identified within the plan as a stakeholder to be
involved in implementing the Newman Holistic Wellbeing Action Plan to be a member
of the Newman Community Wellbeing Working Group.

Community Wellbeing Plans / Suicide Prevention Plans exist across Western
Australia. These Plans aim to adopt a whole of community approach to suicide
prevention. The purpose of the Working Group is to implement, support and monitor
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the identified outcomes that are linked with the Newman Holistic Wellbeing Action
Plan’s priority areas, and to meet the stated timelines where possible.

Members are expected to make every effort to attend meetings. Representatives
should be able to contribute to discussion and updates, and represent their
organisation in any decisions on meeting activity. Memberships will be reviewed if
members are not able to fulfil the outlined requirements.

Staff recommend that Council support the Shire’s participation in this group, by
having a representative as determined by the Executive Manager of Customer and
Community Services. The Executive Manager of Customer and Community Service
should be responsible for assessing any actions and outcomes from the Working
Group, and the level of the Shire’s involvement in them. Furthermore, the Executive
Manager of Customer and Community Services, should periodically review if there
should be ongoing Shire involvement, based on internal resources requirements, and
the outcomes being achieved by the Working Group, amongst other considerations.

The working group will meet Bi-Monthly for two hours which is deemed to be viable
within current workloads.

STATUTORY IMPLICATIONS/REQUIREMENTS

Nil

POLICY IMPLICATIONS

Nil

STRATEGIC COMMUNITY PLAN

2: Social

S3 Advocate and partner to improve access to services.

S3.1 Facilitate services for families and children, youth and aged (inclusive of all
demographic types including people living with a disability, Aboriginal and Torres
Strait Islander, Culturally and Linguistically Diverse and LGBTI).

S3.2 Continue to develop or advocate for new services or programs to meet unmet needs

S2 Build a vibrant community.

S2.1 Facilitate community connectedness and inclusion.

Harmonious communities sharing strong community connections.

S1 Promote and facilitate safe and healthy communities.

S1.1 Support healthy and safe lifestyle choices.

RISK MANAGEMENT CONSIDERATIONS
Nil
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FINANCIAL IMPLICATIONS
No financial resource impact.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/216
MOVED: Cr Holly Pleming SECONDED: Cr Adrienne Mortimer
That Council

1. Support the Shire having a representative on the Newman Community
Wellbeing Working Group.

2. Notes any program changes which may have resource or budget
requirements would come back to Council for consideration.

CARRIED UNANIMOUSLY

To be actioned by Ms Chloe Townsend, Coordinator Community Wellbeing
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Appendix 1
Newman Holistic Wellbeing Action Plan
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Newman Holistic Wellbeing Action Plan

The Newman Community Wellbeing Action Plan has been co-
designed by the community in conjunction with service providers,
non-government and government support agencies with lived
p—— ]: —— experience at the forefront. This was achieved thraugh a process of
community consultation commencing in February 2020, The first
forum was an opportunity for community to voice concerns. identify
challenges and gaps within the community with regard to mental
health, suicide and self-harm. Following on from the initial
consultation forum the Community Wellbeing Warking Group
forums commenced to develop the Newman Community Wellbeing
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process.

corrpeteacy and

ron‘idence of frontline

workers to dcal with
suie dal crisis

M"";"@l’u
\

To faciltate and guide the development pracess the lifespan model
developed by the Blackdog Institute was utilised. The model is an
evidence-based approach to suicide prevention.

Iraining the
cemmunity to
rocognise anc
respond Ly
suicidality

Promozing
hela-seesing, mental
health and resl ence

in sk

The lifespan meodel is a community led and implemented strategy
that relies on collaboration with all aspects of a community. This
systems approach ta suicide prevention recognises that successful
suicide prevention requires multilevel interventions involving
healthcare and community professionals and organisations, along
with gavernment and nan-government agencies. The systems
approach puts emphasis on all relevant organisations and services
to work together in an integrated fashion, alongside those with a
lived experience of suicide.
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Newman Holistic Wellbeing Action Plan

Overarching strategies to guide the Action Plan
# An ongoing collective approach to Mental Wellbeing where services collaborate and commit to
Newman's Community Wellbeing Action plan and the actions within.

# The Newman Community Wellbeing Plan will inform placed based change seen through the lens of
evidence based best practice.

» The Newman Community Wellbeing Plan will be Newman specific, both culturally and regionally with
strategies to suit the demographics of the local communities.

# The Newman Wellbeing Plan will have a holistic approach. An approach that does not address an
individual as a single entity but a sum of its parts that include the environment they live in and the
challenges they face

Aims and Goals of the Action Plan

# To minimise the impact of suicide through education, stigma reduction, ongoing communication and the
creation of a community culture where people feel comfortable and competent to have conversations
about mental health.

» Strategies within the Newman Community Wellbeing Action plan will aim to address the cause and not
simply diagnose the problem.

» Support the creation of a network of mental health stakeholders- Newman Mental Health Network

COMMUNITY | COMPASSION | QUALITY ' INTEGRITY EQUITY | CURIOSITY 3
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COMMUNITY

Newman Holistic Wellbeing Action Plan

Strategy: Engaging the community and providing opportunities to be a part of the change

ACTIONS LEAD WHO WILL CONTRIBUTE BY WHEN DUTCOME COMPLETE

Provide a space where community has space to voice perspective and be involved in the actions from the plan

= Eyents PAMS, headspace Pilbara, PMHS, Group

= Senvices/ facilities EDAC- PDA EPRIS. EPIC. Martumili,

*  Mediatv and radio WACHS, CPFS, Mission Australia, ToR

=  Collaborative coramunity events YMCA, Save the Children, Youth i ;

: ) : ] Meetings are oceurrin

= Champions NCWEWG Centre, Schools, Mining, IGA, Shire, Short Term g g

= Forums Radio, Newspaper, TV, BHP/ Roy Hill. Events and forums in

= Sunieys BHP mental health committee, RSL, calendars.

= Yaming circles Newman Neighbourhood Centre
Establish and implement quarterly drop in days
A day for services and community to come NCWBWG All relevant services- govemment and | 6 months COnee established and

together ‘to get to know us”

non-government

Ongoing actions

regularly occurring

Encaourage the community to participate and have a voice about the changes they want ta see in the community

Elders, Community, The community Ongoing Effective community

Implement a range of social base functions | Shire, PAMS, i ookl engagement is oceurring
e.g. BBQs Spart headspace nyane who volunteers

Services
Identify what a safe place means to our community
Consultation with community MNCWEBWG Suicide Prevention Coordinator ASAP Repott findings from

Mental Health Networks consultation distnbuted.
COMPASSION | QUALITY | INTEGRITY ~EQUITY | CURIOSITY

Page 314




SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

Newman Holistic Wellbeing Action Plan

Strategy: Equipping Primary care to identify and suppert people in distress

ACTIONS LEAD WHO WILL CONTRIBUTE BY WHEN DUTCOME COMPLETE

All staff (including ED staff) to complate ASIST ar relevant mental health specific care training as a requirement

Partnerships Industries/ service

providers
Train locals in ASIST facilitation Suicide Prevention ¢.9. BHP and lifeline P An intervention trained staff
Refresher courses Coordinator member is on every shift.

headspace Pilbara

Save the Children
Training from WACHS mental health ETS
Training WACHS VC fraining- WACHS Medium Number of frained peaple.
Residential GP

WAPHA State Govemment For new hospital

Shire Lobby state Government

Local Government Pemanent full time GP

Lobby WAPHA for support
Community

Supports in place to allow a “person centered approach™ along with utilising culturally appropriate care on country.

Increase Aboriginal Trained staff that can be | NCWBWG WACHS
supported and upskilled te higher level

clinical positions. District Leadership PAMS
Group

WAPHA
Pilbara Aboriginal

health Alliancs.

COMMUNITY | COMPASSION | QUALITY @ INTEGRITY EQUITY @ CURIOSITY i

Page 315



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

Newman Holistic Wellbeing Action Plan

Strategy: Promoting help seeking, mental health and resilience in schools

ACTIONS LEAD WHO WILL CONTRIBUTE BY WHEN DUTCOME COMPLETE
De-stigmatisation of mental health through the facilitation of a range of programs.
Training in schools for staff, parents
and students of: Onaci
. geing s
= Mental Health 1st Aid Dep of Ed Statistics
Training YMCA WACHS. NESA Consider culturally o

= ASIST Principal appropriateness and cognitive E::ﬁﬂi:;ggg:g M

= safeTALK behaviour changes

= Bullving awareness
Educators confident in knawledge and convarsations and change

= Healthliteracy Departrnent of Suicide Prevention Coordinator, Ongoing Modules completed

= Confidence and readiness Education School champion, Physical and mental

viellbeing rep. (tumover) Number of trained people.

Positiva role models and Resiliance building
= Guest speakers Departrent of Schools, Funding bodies, Headspace | Ongeing
= Beyond blue Education Pilbara 2 speakers peryear
= Resilience project
= Body image
Increase regular health promotion activities within the schools.

" Weliness expos NCWBWG Services Annually

= Safe spaces "

School health nurses 1 event in each schogl year
= Talk to semeone
®  Leam about services day
COMMUNITY | COMPASSION | QUALITY | INTEGRITY EQUITY | CURIOSITY 6
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COMMUNITY

Newman Holistic Wellbeing Action Plan

= RUCQCK day
= Mental Health week

Primary schools utilising available services- external

= Engage school leadership

NCWBWG PAMS Shert Term to establish Schools reporting
*  Promote through parents SR e o engagement back to MHC
chool wielfare officers ngeing maintenance
= Promate through school apps and : gend and Ed dept.
nevis|etters Service providers
ACTIONS LEAD WHO WILL CONTRIBUTE BY WHEN DUTCOME COMPLETE

Development of a local media mental health/ wellbeing strategy.

= Map and Gap existing media
pathways

= Define and cutline content of and
co-ordination of existing media
avenues

= Develop strateqy

= |mplement an ethical localised
pracedure for media reparting.

= Evaluate the procedure

NCWBWG

BHP- Funding
support

Ngaarda Media, Curtis Taylar,
Mindframe. Cultural Leaders, WAPOL

PAMS

Up to 12 months
implementation with ongoing
monitoring

A protocol will be finalised
along with a local media
centre.

Reframe and de-stigmatising the narrative around mental health and suicide. Local positive mental health messaging and

messaging in English and language.

Establishment and implementation of a local | NCWBWG Ngaarda Media, Curtis Taylar, Up to 12 months Establishment of a
radio station that is community led to ensure : ) Mindframe, Cultural Leaders, WAPQL, | implementation with ongoing continuous local media
that local media informaticn is being reporteq | SHP- Funding PAMS monitoring autlet
support
COMPASSION | QUALITY | INTEGRITY EQUITY | CURIOSITY 7

Page 317



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

Newman Holistic Wellbeing Action Plan

in a realistic, cultural appropriate, nan-biased
respectful manner.

Utilising local good news staries, real
community stories and lived experience.

ACTIONS LEAD WHO WILL CONTRIBUTE BY WHEN DUTCOME COMPLETE

Establishmant of a 24hr safe place to improve psychological safety.

= Gafe haven café

= Pop up facility NCYWBWG Mental health network
»  Chat Activation of safe place
3 Suicide Prevention Shire of East Pilbara (advocacy space
*  Churches Coordrinator supports)
= (Games
Peer suppart warkers
Establish a peer support workforee All services, Government, Mon-
Govemment

Creation of FIFO focused safety plan and programs to support FIFO mental health and suicide prevention

= Things to do NCWEBWG Mining and industry
= Peopletotalk to

Suicide Prevention
= Safe place

Coordrinator

Education far community ta caunteract means of suicide preventive measures- Culturally appropriate

COMMUNITY | COMPASSION | QUALITY @ INTEGRITY EQUITY @ CURIOSITY
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Newman Holistic Wellbeing Action Plan

= FEWgpRfecsianslcln dfen NCWBWG Communtty leaders

= Early intervention education with 4y
families, parents, teachers and Local facilitators
young people

= Yams on country (cultural, spiritual,
healing camps.

Strategy: Improving Emergency and Follow up Care

ACTIONS LEAD WHO WILL CONTRIBUTE BY WHEN DUTCOME COMPLETE

WAPDL and Mental Health team co-response team for mental health related incidents

Creation of an emergency mental health NCWBEWG MHC, WACHS- PMHS, WAPOL, Positions- team or protocol
teamy position DOCs if required established.

Video conferencing service for GPs to ensure follow up. Bulk billed or fee free. For mild or moderate presentations

Agreement with an appropriate mental health | NCWBWG MHC ({funding) , Sonic health plus,
service provider and local GP WARHA PAMS

Improvement of follow up care procedures

= Collaborative response with NCWEWG PAMS. Abarici : : ;
A 4 \ AMS, Abariginal men's healing 12 months and ongeing
services-WAPOL, GPs and ) ) centre, Elders, Mental health services
WACHS Suicide Prevention

= Community menters- family Coordrinator

invalvement with holistic follow up
care.

Lacal 24 hr care centre that allows family and friends to support transitian back ta nommal life following care.

COMMUNITY | COMPASSION | QUALITY @ INTEGRITY EQUITY @ CURIOSITY 9
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Newman Holistic Wellbeing Action Plan

= Step down process back inta
community following acute care

= Ensurng services that support
appropriate agencies

WACHS, WAPHA, PAMS

No wrong door processes within the sector to ensure person centred simpler processes.

Development of standard feedback and
consent formthat can be shared to all
agencies

WACHS. WAPHA
PAMS

All relevant services 6 months

Processes developed and
implemented

Establishment of home visits following

crisis

Establishment of an after-haurs positiol

n/s to suppart situations crisis

= Development of a business case for

PLNbaszad at the Newman Health SRS b
Campus PAMS Positions established and
*  Develop a business case fora WAPHA FTE filled.
cultural position to complement the
PLN position.
ACTIONS LEAD WHO WILL CONTRIBUTE BY WHEN DUTCOME COMPLETE

Development of flexible local cultural practices ta emhbed inta treatment for mental health challenges and suicidality.

= Establishment of training for
front line staff, pimary health
care teams and ED staff.

Community leaders

KJ Ongonig

Establishment of practices

COMPASSION ' QUALITY ' INTEGRITY EQUITY

CURIOSITY
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Newman Holistic Wellbeing Action Plan

= Establishment of “on country” | NCWBWG WACHS Research findings
remote programs )

» Data collation and research Idental health network | BHP (funding) Assessment and feedback
to establish a local culturally | pams PAMS
governed mental health : i o :
intervention. KJs Disability services

Strategy: Training the community to recognise and respond to suicidality

ACTIONS LEAD WHO WILL COMTRIBUTE BY WHEN DUTCOME COMPLETE

Increase the number of community members training in suicide awareness training such as; safeTALK, ASIST, Gatekeeper, Start

Target groups that already gather
rg- J P&pCs 13 Feedback and number of

Mother's groups people attending training

L

= Shire council NCWEWG )

*  Martu Groups Sidiite. Praiantish gﬁr’:ﬁmgﬁg’ﬁs Community Groups. | 1 ponths and ongaing
= Neighbourhood centre Soordinatar - :

= Daycare

= Schools

= BHP

To have local community members trained as facilitators to deliver suicide awareness and intervention trainings.

Target key people in organisations along NCWBWG LivingWerks, St Jehns, BHP (funding), | Ongoing Database collated of
with community champiens o ’ PAMS trained facilitators
Suicide Prevention
Coordinator

Marketing and advertising of training information

= Schaool newssletters NCWBWG, Suicide Workplaces, Networks, EDAC- PDA Ongeing Increase in attendance
= Fyers Prevention numbers
COMMUNITY | COMPASSION = QUALITY | INTEGRITY EQUITY | CURIOSITY 11
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Newman Holistic Wellbeing Action Plan

= Sgcial media

= Workplaces

= Shire

= Hospital and health centres

Coordinator, local
facilitators.

Strategy: Improving the competency and confidence of frontline workers to deal with suicidal crisis
ACTIONS LEAD WHO WILL CONTRIBUTE EY WHEN DUTCOME COMPLETE
Identify and qualify who frontline organisations and positions are in Newman
= Queslion.naire.to agencies so they We will have an
Ll IR Tk A N Ko e

in knowdledge
=  Development of a Frontline
organisation network group

BHF

Frontline staff and data an
their knowledge or gaps in
dealing with suicidal crisis.

Collegial Case/ Peer review (health, WAPOL, SJ0, NGO). Mu
oppartunities for change! impravement.

Itiagency review of significant issues ar cases that includes; debrief, identifying
, review of systems processes.

= Fomation of group

= |dentify cultural input and
govemance

= |dentify whether it is possible with
confidentiality and govemance

boundaries

= Development of explicit terms of

reference for the group.

WACHS
WAROL

Cultural advocate

Offer professional development sessions and training targeted at frontline workers

COMPASSION | QUALITY ' INTEGRITY
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Newman Holistic Wellbeing Action Plan

As per other training strategies

Mare practice to facilitate and gain confidence through repetition of facilitating

Targeting different groups/ going out
facilitating in different areas €.9. schools,
rernote communities, arganisations

MNCWEWG

Frontline Organisations netvwork group

Ongeing

The Newman Holistic Wellbeing Action Plan will be maintained, monitored, implemented
and evaluated by the Newman Community Wellbeing Working Group. The Working
group will be comprised of relevant government, non-government and community groups/
agencies alongside community champions, lived experience advocates and cultural

COMMUNITY | COMPASSION | QUALITY @ INTEGRITY EQUITY @ CURIOSITY

leaders.
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Community Consultation Forum Report
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Government of Western Australia
WA Country Health Service

Your Voice Community Consultation Forum
Mental Health, Suicide and Self Harm

Newman
February 2020

HEALTHIER COUNTRY COMMUNITIES THROUGH PARTNERSHIPS AND INNOVATION COMMUNITY | COMPASSION | QUALITY | INTEGRITY | JUSTICE
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Background

Mental health can be a difficult subject to discuss. It is always in our
minds but very rarely do we, as a collective discuss the issues
surrounding mental health challenges.

In Western Australia there is an average of one death by suicide daily.
The suicide rate for Aboriginal and Torres Strait Islander people in
Western Australia is almost 3 times higher than the non-Aboriginal
population. **

It is impaortant that we are collectively agreed that suicide is ‘everyone’s
business’, that we can come together to provide preventative,
intervention and Postvention strategies, ideas and supports to all
members of our community.

This forum provided an avenue for community voices to be heard. It was
an opportunity for stories, lived experience and opinions to be shared
and valued.

Purpose

The purpose of the forum was to obtain opinions, views and insight into what
the community perceives as contributing factors to mental health challenges
and what assists with mental wellbeing.

The forum was opened up for the community to discuss what is working well,
what needs improving and where there might be gaps in local services.

The information gathered will provide a knowledge base to assist with the
creation of a Community Wellbeing Action Plan that incorporates Suicide

Prevention, Postvention and Intervention strategies. The Wellbeing Plan will be
a co-designed, placed hased initiative developed by a local working group. The

warking group will be made up of stakeholders, community champions, lived
experience advocates and local Elders.

COMMUNITY | COMPASSION QUALITY INTEGRITY EQUITY @ CURIOSITY

It is impartant that lived experience is heard, valued and included when looking
at action plans for our community. To effectively support the community we
must understand what the community needs, wants and desires to best support
mental wellbeing and aid suicide prevention. Community voice must drive and
lead the actions that support mental wellbeing, aid suicide prevention and
suppart bereavement.

"Knowledge is power, understanding within community,
normalising mental heaith.

Understanding what the community's mental health literacy levels are assists to
determine what types of community education, events and programs might be
necessary o enable a holistic supportive community.

The forum was also an opportunity to engage and communicate with
community members what supports are currently available, what emergency
care options are accessible in times of need and how to access those supports.

The participants had the ability to voice any concerns or complaints about
current mental health supports to enable us to improve services and advise of
the carrect pathways to raise such incidents.

ication einafd
native

To provide feedback o s pi
WACHS -Pithars IHDS@health wa govau. Al
formars can he provided on request © WA
Country health service.
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The Forum

Attendees and location

The Consultation forum was advertised widely throughout the
community. This was done via flyer distribution both hardcopy and
electronically. It was distributed through stakeholder networks and
advertised on widely on social media by those stakeholder networks.

The forum was held over two sessions at the Newman Meighbourhood Centre
an the 13t February 2020 12 participants engaged over the two sessions. .
Attendees were made up of community members, stakeholder organisations,
mental health professionals and Mot for Profit arganisations. There were 8
female participants and 4 male participants.

‘Couldn’t be more pertinent. More often, more people,
more services to come with comment.”

The forum was facilitated with a mixture of small group activities, small and
whole group discussions as well as individual reflection opportunities. After
each group discussion and brainstorm participants were provided 3 dots to
place on the charts to highlight important topics, issues, concerns, positives.

Topics of Discussion

Participants were asked to discuss, document and reflect on:
+ Whatis mental health
« Factors that cantribute to mental health challenges
« Factors that contribute to positive mental health
« Types of support available within the community
e Suicide prevention

« Suicide intervention and early intervention

COMMUNITY | COMPASSION QUALITY INTEGRITY EQUITY @ CURIOSITY

» Postvention

» The importance of [ived experience

Overview:

Mental Health

Within the room there appeared to be a good understanding of what mental
health is. There was acknowledgment that mental health encompasses your
physical, emotional and mental wellbeing. When identifying what mental health
is there was some focus on mental ill health and diagnosis, however averall
there was a general focus on mental wellbeing.

When identifying what factors contribute to mental health challenges within our
community it was evident that racism rated highly as a contributing factor.
Intergenerational traumas along with an overall lack of services were also
highlighted as prominent issues in the community that affect mental health.
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During discussions abaut positive mental it was evident that Newman offers a
lot of social engagement activities within the cammunity. It was also highly
noted that Community Champions lead mental wellbeing and have a strong
impact on the community as a whole.

Support Systems

Through identifying supports available within the community we looked at what
is available to suppart individuals, families and the community from a mental
health perspective.

It was evident from the discussions that the supparts available to the
community were well known within the participant group. However, discussion
aften returned to there being an overall lack of primary and mental health
services in the area.

It was evident that in terms of community supports key areas of improvement
included: the appropriateness of services being delivered, accountability of
service deliverables, consistency of service delivery, collaboration and
professional expertise and capacity.

Itwas highly evident that there is a strong need for regular and reliable GP
services for the [Newman community.

Suicide and Self-Harm

Key influences on suicidality were noted as being substance abuse and
alcoholism.

The topic of community programs in relation to suicide prevention noted
multiple services of support. Collaboration. training and 24 hour face to face
services were noted as key areas of improvement.

Few services were noted in terms of service provision for early intervention and
intervention for suicidality. [t was highlighted by participants that there is a need
for an in-patient facility and respite options.

COMMUNITY | COMPASSION QUALITY INTEGRITY EQUITY @ CURIOSITY

When it comes to preventative measures there were several supports noted
within the cammunity. It was highlighted that there is a need for service
collaboration and 24hour services to support suicide prevention.

General health services, family and collective conversation along with
Abariginal Controlled Organisations were notes as being available within the
Pastvention space. Discussions highlighted that there is a need for a crisis
response model for the MNewman community.

Why is lived experience so important?

Throughout both sessions we heard from passionate people sharing lived
experience to guide service improvements both as service providers and
individuals. We heard personal stories of resilience and overcoming extreme
distress with limited supports available.

Page 328



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 28 MAY 2021

Factore coulributing to wenlal bealth challenges:

Key fi n d i n g S X Isclation * Co-morbicities (e.g. D&A use, criminal behaviour, peer pressure) Galekeeping
: Lack of callaboration bet i Lack of tion: with oth t ry * -
. . ack of callaboration between services  Lack of connection: with others; access to coun ;
s Services are lacking f;':f'r:j'lv s
« GPsare limited Social determinants of hedth Remoteness *e  Lack off inadequate services ™eaa »  Lack of goad
s Accountability 15 required on all fronts Lack of capacity building/ commurity development * eee  Funding and resotirces oo _ hedth care
« Cultural safety is paramount »  Stress
«  Capacity building for both community and Duplication of services  Palicies and procedures  Only VC or metro supports available- not helpful * #  Retelling of
Individuals is required o
q Men suppressing their feslings! anger ~ Women suppressing their feelings  Bullying i~ Ba_lllf to get
€xisling
Small town- know everyone- fear of public knowledge- gossip ¢ Access fo medcation » med'cat'jons
_ renewe:
A en d IX 5 Stereotyping- lack of knowledge or insight of mentd health Disadvantage Overcrowding »  Noactual care
. #  Doctor not
Lack of mental health education/ unable to articulate ~ Cultural appropriateness — Insecure housing *ee ';"?1‘#\“2
i 3 Punitiv
‘De%mdég mentdé éz!é ad & Ramifications from government departments ~ Culture of holding in- fear of disclosure  Gambling
9’50%? Family and domestic violence *es  Alcohd and other drugsf substance misuse * Lack of facilities
#  About being well- social, mentally, physically, Being labelled' stigma from senvice providers*  Trauma, unresdved intergenerational trauma *esa e
bl L Gl s A Lack of trained professionas  Lack of family suppert- disconnect from family *  Confidentiality- lack of
» Mentd health- co-morbidity, suppert sendces,
community, isolation. acceptance, diagnosis, salf-care. Work schedules / work life balance *e  Environment/ climatef seasonal ~ Community
wellbeing, lonely, resilience, mental health, ability to Racismi discrimination- institutionall structural racism *eseee  Lack of men's health awareness
have resiience tolive well and feel supported- stigma Lack of opfions- education, employment, social interactions aa Lack of cultural and arts acliviies
free.
y : ; Exclusion- actively listening from palicy people  Lack of knovdedge about what is available
» Youare not your diagnosis, continuum, everyone's
business, wellbeing. mentd GOOD health, a journey, Physical health- maintaining healthy lifestyle *

peace and joy, fear and shame, mental=mad, leads o * Numbier of times raised by difierent grous

isolation, biophysiosecid, stigma, issue. = Highlighter by participants
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Factons contributing ta fositive meatal bealth: s %fé ol S ¢¢z’em¢ ‘

Communityl community connections* e [solation Library *  Dietf exercisef health

Spintuality  Aleoholics ananymous  Martu Farm  Sense of purpose

Stable housing  Resilience  Work schedules  Vifeather  No rafficf rat race What's Working Well
. - ; = Agencies are present
Small population  Opportunities to grow, pragress, try something new *  Nightfieds
Flexible work  Lots of service provision  Social media  Research interest * Spoftingaoks
®  Reslaurants
Lots of events ***a = Events o
»  Workshops Sports * = |mproved communication
% Movie nights % Litle athetics reducing silos in some spaces
> Science days % Baskelball = |nteragency netwaork mesting
» Family events %  Soccer = Availability
» Ngara > swimming 5 Referrd pathways
> Créeche = Collective goal setting and
*  Mothers groups cooperation
» Nomen's groups = Youth Centre*
#  Markets = Neighbourhood centre*
AR
Arts/ crafts  Employer suppart  Pathways Hope  Information/ awareness  Finances = Workshops
Friendships! socially connacting ©  Mutual cultural respect  Music  Autonormy : ;g{‘]’;'t‘sce""e
Violence- learned behaviours {can be helped or unlearned) »  Hedthy relationships = EPIE
= Martu Farm
Volunteering = Women's Shelter
*  committees = Mother's groups
= Stlohn's Ambuance = Playgroup
= Emergency services = Shire

Strong links to culture- strong old culture®*  Community champions esee

Environment/ country (hiking, 4WDing, waterholes) *  Men's Shed- in development e

* Mumber of times raised by different groups
» Highlighter by participants
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COMMUNITY

Services Available

WACHS- CAMHS-PMHDS* *
Mission Australia ™

BSSS EAPY

Save the children- Wordd Vision*
Remote schod attendance strategy
Abaeriginal men's healing centre*®
NIVC

WAPOL

PAMS

MNewman Pdlice

Martu Farm™

YMCA

Chiro

Scouts

Relationships Austraia
Headspace

Youth Centre”

Men's Shed

Women's! men's groups’
Playgroup

Sporting clubs*

Librany

Newman Neighbourhood Cenlre®”
Mental Health First Aid

EPIC*

AA r

EPIS*

Women's Shelter

Town Square

Water holes

Aboriginal agencies- Ashburton/
Kds*

Martumili

SCQEP

BHP- resouree sector

Pilbara disability advocacy

GP*

Shire

Hospital

Allied healthf population hedth ”
School psychs x 2

COMPASSION QUALITY  INTEGRITY = EQUITY

What

CURIOSITY

’s Missing! New |deas
Activities outside of sport
Cuturd
competencefavarenesse s
Mental health promotion and
educalion

Peer to Peer

Mare tele hedth {for some)
Advocacy stronger to state
Mental health (hclistic
approach)

Mental health issues/
challenges inlanguage #
Length of shifts

Contributing to community in
a more meaningful way
Mare oppartunities for
professionalleducational
growth

Aged care resources! services
Dry towin

Night patral

Alcohd slrategy
Calaboration

Carer supports

Mental health directory™
Services for mene e

Enough peopie trained to
provide senvice o

Adult early intervention
Location/ safe spaces
Strong substance suppert
Housing stability

After schodl- child care
Specific process- competent
services! specialised s
Continuous GP service e

What Need's Improving
Advocacy
Communication between
stakeholders
Appropriateness of
serviceseoe e
Collaborations ea e
WACHS resourcing! strategic
vision for Nevwman
Allied health services a s e
Referral pathways
Sonic health see
Cannecticn/contact o
hespitds
Lecums/ lack off consistency
Access to specialists
Approval limits to access EAP
Health literacy
Consistency in service
delivery ene
Competing interests
Collective goal setting and
cooperation
Follovt up
Confinuity of care- fransiency
professional expertisef
capacity s®
Identitying mental hedth
concems
Services provider
accountablity*ee
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Suceide and Sely-Harm:

me coutnibuting to Suicide

Substance abuse- alcohalism”  Family and domestic violence
Lack of senvices Financial burden Relationship stress

lsolaion

= FIFO

= Working condiions

»  Living away from home
= High lifestyle spending

Post-natal depression  Family stresses Grief and loss

Children in care (removal CPFS) Long work hours

Lifevwork balances  Small town gossip Secial
media

Schodl bullying Triggering experiences Racism
Jedousy Lack of hope Despair ABl-unireated
lIliteracy Imprisonment {pre) FASD

Cognitive function- forensic Screening pracess when young
Misadventure Boredom Copycat Social media

Relationships! custody! family split

COMMUNITY | COMPASSION QUALITY INTEGRITY EQUITY @ CURIOSITY

Prevention

Services Available:
= Radio Adverlising
= |ifeline
=  BHP- mental health promotion
= Psychoeducation- MHFA,
Ngara
ASIST! MHFA! Gatekeeper
Struectured peer suppart
WACHS
Private
PAMS
Community
Schods
Events and connection
Beyond blue
AMHC
Headspace
Mission Australia
= Youth Centre
Vifhat's Missing/ New ideas:

Services

Lvailability

Education and research

24 hour services «
Cdlaboration ee

Harm minimisation or
reduction

Safe spaces

Sabering up facilities
Community patral

D& Arehab fresidential)
Aged care facilities residential
Phene booths, call paints, wfi

Eardy Intervention/ Intervention

Senvices Available:

=  StJohn's
Phone lines
Pdice
Peer support (unstructured)
PAMS
Phone service
WACHS mentd health
Phone services! VG

= Youth centre
Vithat's Missingf New ideas:

Sarvices

Improvements

24 hour service! assertive outreach
Cdllaboration

Education and research

In-patient facility- respite &
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Community Programs Postvention

Services Available: Services Available:
= Workshops = People tdking- colectively! indvidually

= Groups = Family connection

= RUOkevents = Gemal health services

= Friends = Ahorigind foundations

= Highlight universal help = BSS

= Senvice and schod engagement Funeral directars

= Mental health first aid = GPs

n

What's Missing/ Neve ideas: What's Missing! New ideas:

= Services = Services

= |mprovements = Availabilities

= Language- cultural hotine » = Crisis Response modd s
= Money
= Right of access

Recommendations:

The information gathered from the consultation will provide guidance for the Wellbeing Working Group when creating the
Community Wellbeing Action Plan.

Participants in attendance were invited to express their interast in participating on the working group.

COMMUNITY | COMPASSION QUALITY INTEGRITY EQUITY @ CURIOSITY
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COMMUNITY

v

¥

COMPASSION

Wy o lived expenience da cmpontant:

Knowledge is power, understanding within community, normaising mental health

You have the knowdedge to better understand what is required Not knowing= no idea

Great!

s the way to go! So that the assessments are real, for the apprepriate plan and implementation in order to achieve the right outcomes which is continuously fed back.
Harm reduction

It's vilal to understand peoplée's lived experience because they have intimate knowdedge of what service delivery is like in this place. Newmnan is 8 unigue place with unigue
strengths and challenges! barriers that need to be understood

| think it's important to listen and seek to understand those that have lived experience as they give insight ta the system you are trying ta impraove. The value in knowing
what the end user has experienced can remove any road Hocks that can come about. [t alsa highlights what works to enable better access. None of this can work if the
intentis to make assumptions on what you thing might work. Work wath compassion, live with integrity, gain respect.

Mot tied up in funding, not tied to agendas, real experience is more powerful that hypothesis, perspective is meaningful of person in lived experience, can call out the gaps
in confinuum if experienced, provides empathy and compassion to situation

Understanding, compassion, hope, perspeclive

Peer to pear input and support. Ensures suppart is meaningful and taps into appropriate services, ensures eultural humility and regiona perspechve is present.

Ulimately, while academic research is exceplionaly important, what else truly matters?? How € se to we ensure wwe're meeting the ulimate target??

QUALITY  INTEGRITY EQUITY = CURIOSITY
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Comments from Participants

» Wasn't sure what I'd get out of it, but came on behalf of the council, got & lot aut of the workshap. Only one opportunity-
advertising to get more peoples view and opinions are to make this happen.

# Ivlare often, more people, mare services to come with comment 9 -
> Was this relevant to your commiunity? 8 - 1 miias this forum ralevant
= Couldn't be more pertinent 7 1 for your cammunity
= Very, but we need to engage more (different) voices 6 - il
= Yes, very relevant 5 A m Did you feel
» Did you feel comfortable sharing your opinion 4 1 comfartable sharing
= Largely 3 A T - your opionions
Yas f i Was the facilitator
Q

= Cannot give much info around service providers engagi?g zcljnd easy to
#» Was the location appropriate? uncerstan

\ %
: Zchildren fiﬁ’f éf ‘i’; ‘é&v&ﬁ -:\é%sr égﬁ;?ganon
o & <«

Perfect ¥,
Yes, but still a bit hot (focd awesame) Q‘é\
= Yes, nice and cool
# Was the facilitator engaging and easy to understand?
= Yes! Fantastic. Thought provoking- keeping the conversation moving {on track)
= Yes, very engaging
= Yes
» Would you attend another event?
= |f| was available
= Yes
= Yes, a mental health ane
% | think a continuing needs analysis involvement the relevant indigenous people especially who have had in the ??2?unable
1o read the comment.
»  Thank you for visiting!! We want more

 woudd like fo thank alf thase who participated in the
forums that have informed this report.

“Statistical references referenced from Suicide Prevention 2020
Together we can save fives

COMMUNITY | COMPASSION QUALITY INTEGRITY EQUITY @ CURIOSITY
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10.4 EM COMMERCIAL SERVICES

10.4.1 DEVELOPMENT APPLICATION P036/20 — OASIS @ NEWMAN, LOT 44,
GREAT NORTHERN HIGHWAY, NEWMAN

Attachments: Appendix 1 — Site Plan
Responsible Officer: Mr Ben Lewis

Executive Manager Commercial Services
Author: Mr. Cameron Leckey

Contract Planner
Proposed Meeting Date: 28 May 2021
Location/Address: Lot 44 Great Northern Highway, Newman
Name of Applicant: Oasis Newman Operations Pty Ltd

Author Disclosure of Interest: Nil

REPORT PURPOSE

The purpose of this application is to seek retrospective development approval for a
number of unauthorised alterations and additions to the existing accommodation
village at Lot 44 Great Northern Highway - known as Oasis @ Newman.

BACKGROUND

The unauthorised works have been carried out over a period of time, and were
identified by officers during the assessment of the application considered and
approved by the Council at the meeting of 26 February 2021 (ref PO01/21).

At the request of officers, the applicants have submitted a retrospective development
application in order to formalise the various unauthorised works.

The site’s owner has been issued with a ‘stop work’ notice under both planning and
building legislation in order to prevent further unauthorised works from progressing.
The decision to issue a stop work notice is now under review with the State
Administrative Tribunal, however this does not prevent the Shire from determining
this application.

The unauthorised works are consistent with and incidental to the approved land use
and will not impact any adjoining properties or the amenity of the locality. The
caretaker’s residence is exposed to an unacceptable level of risk with respect to the
adjoining bushfire hazard, and the applicant has requested that this residence is
excluded from the approval to allow additional time for the applicant to work with
DFES and their bushfire consultant to resolve this issue.

The application, with the exception of the caretaker’s residence, is recommended for
approval subject to appropriate conditions.

The purpose of the application is to seek retrospective development approval for
some unauthorised works at Oasis @ Newman (Lot 44 Great Northern Highway,
Newman).

Lot 44 Great Northern Highway (“the subject site”) is zoned ‘Rural’ under the Shire of
East Pilbara Town Planning Scheme 4 (“TPS4”).
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The subject site is currently improved by an accommodation facility comprising 387
rooms, along with associated amenities (pool, gym, dining room, recreation area,
laundry facilities), parking, and a self-contained wastewater treatment facility.

The Council resolved to approve a substantial extension to the existing
accommodation village in February 2021. This extension provided for a further 278
rooms, along with a number of other incidental works. It is understood that the
landowner is currently working through the various conditions of this approval prior to
progressing with a building licence and other statutory approvals.

The unauthorised works that form part of this application include the following:

e 5 x accommodation buildings in the north eastern portion of the site, each
containing 4 single bed accommodation units (20 beds in total).

¢ A new gymnasium and recreational facility to the east of the existing kitchen
and dining area.

e A single bedroom manager’s residence located to the south of the new
gymnasium.

¢ A single bedroom staff residence located to the south of the new gymnasium
and adjacent the manager’s residence.

e A free-standing carport adjacent to the dining area in the centre of the site.

e An extension to the existing dining room in the centre of the site.

¢ Relocation of the on-site administration office into the former gymnasium area.

The purpose of this application is to formalise these works through the planning
system such that all development on the site is consistent with the various approvals
that have been granted. The applicant can then proceed to formalise the
unauthorised works through the building legislation in order to bring the property into
compliance.

COMMENTS/OPTIONS/DISCUSSIONS
ADVERTISING AND SUBMISSIONS

The proposal was not required to be advertised as the works are retrospective in
nature, and do not abut any common boundaries with residential land uses or similar.

INTERNAL REFERRALS

No comments which have a material bearing on the assessment or
recommendations of this planning application have been received from internal
departments. It is noted that the appropriate building, health and engineering
approvals will be required from the Shire should this retrospective development
application be approved.

OFFICER’S ASSESSMENT

A detailed assessment of the proposal against the applicable statutory and policy
framework has been completed.

Given the incidental nature of the unauthorised works, and the Shire’s recent
approval of the more substantive application for the redevelopment of the site,
considerations such as land use, traffic and access are already considered to be
satisfactorily addressed.
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The buildings themselves are generally appropriately located and designed to
complement the remainder of the site, and do not raise any planning considerations
with respect to their visual appearance.

The site is bushfire prone pursuant to SPP 3.7 and the DFES Bushfire Prone
Mapping. A Bushfire Attack Level (“BAL”) Assessment has not been provided as part
of this application, however two separate BAL assessments have been submitted
and approved by the Shire as part of earlier applications, the most recent being the
February 2021 approval. The 2021 BAL assessment prescribed a setback of 9m in
order to achieve BAL-29. This BAL assessment supersedes an earlier February
2020 assessment, which prescribed a lesser setback of 3m.

It is considered to be diligent planning to give greater weight to the more recent BAL
assessment — particularly as it was prepared by a Level 3 Bushfire Consultant.

The applicant’s Level 3 consultant has advised that the ability for the unauthorised
works, and the manger’s residence in particular, to meet a BAL rating of BAL-29 or
lower is contingent on the maintenance of a firebreak within the adjacent Crown land
to the east of the site. At present this firebreak is maintained sporadically by the
Oasis owners.

Given the firebreak is not located within the subject site, there is no formal or legal
mechanism which allows the landowner to maintain it. As such, the firebreak should
not be relied upon when assessing BAL levels unless a formal arrangement is in
place.

As an alternative, the applicant has suggested constructing the manager’s residence
to a BAL-40 standard, which would meet the applicable Australian Standard.

In considering this approach from a planning perspective, it is noted that SPP3.7 has
a general presumption against any new development (unless classified as “minor”)
within the BAL-40 contour, without first obtaining the approval of the Department of
Fire and Emergency Services (DFES), and demonstrating that there is no viable
alternative location for the development. The applicant is currently working through
this issue with their bushfire consultant and DFES, and is confident of a supportive
recommendation from DFES in time.

As an interim solution, the applicant has requested that the caretaker’s dwelling be
excluded from this application, and that the remaining unauthorised buildings (all of
which are not faced with the same bushfire issues) be approved so that the applicant
can proceed with building certifications for the remainder of the unauthorised works.
Whilst this is not an ideal situation, it is considered reasonable and pragmatic to allow
for the rest of the works to be formalised via this approval, whilst allowing some
additional time to resolve the issues associated with the caretaker’s residence.

It is important to note that a new application for the caretaker’s residence will need to
be submitted, along with the appropriate bushfire reporting and confirmation from
DFES before it can be approved. In the event that this application is not forthcoming,
and / or the bushfire issue is unable to be resolved, it remains open to the Shire to
proceed with a range of legal actions under the planning and building legislation in
order to bring the property into compliance.

Aside from the bushfire setback consideration for the manager’'s residence, the
remaining unauthorised works are considered acceptable from a planning
perspective. The staff residence, whilst close to the site boundary, is set back further
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than the approved accommodation units immediately to the east. The adjoining
property is Rural zoned Unallocated Crown Land, and it is therefore considered that
the setbacks will not have any adverse impact on the amenity of the adjoining

property.
Conclusion

With the exception of the manager’s residence, the proposed use and development
is considered to be appropriate in the context of the planning framework and the
previous approvals granted over the site, subject to the recommended conditions.

STATUTORY IMPLICATIONS/REQUIREMENTS

Council will determine this application in accordance with its powers under the
Planning and Development Act 2005 and the Shire of East Pilbara Town Planning
Scheme No.4.

In the event that the Council approves this application, the applicant will likely seek
leave to withdraw the application with the SAT to review the planning stop work
order.

POLICY IMPLICATIONS

Nil

STRATEGIC COMMUNITY PLAN

3: Built Environment

Connected and accessible communities.

Bl Optimise places to live, work and enjoy.
B1.1 Improve local amenity

RISK MANAGEMENT CONSIDERATIONS

Council will be making a lawful discretionary decision in accordance with its powers
under the Planning and Development Act 2005. There is no additional organisational
risk caused by Council carrying out its powers in this manner.

FINANCIAL IMPLICATIONS
No financial resource impact.

VOTING REQUIREMENTS
Simple.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/217
MOVED: Cr Karen Lockyer SECONDED: Cr Wendy McWhirter-Brooks

That Council grants development approval in accordance with Clause 68(2)(b)
of the Deemed Provisions for Local Planning Schemes subject to the following
conditions:

Administrative Conditions

1. Development shall be in accordance with the approved plan(s) and subject
to any modifications required as a consequence of any condition(s) of this
approval. The endorsed plan(s) shall not be modified or altered without the
prior written approval of the Shire of East Pilbara.

2. At the request of the applicant, the ‘manager’s residence’ as marked on the
approved plan is excluded from this application and does not form part of
this approval.

Bushfire
3. Prior to occupation, the Bushfire Emergency Evacuation Plan is to be

implemented in accordance with the recommendations of the Bushfire
Management Plan (Envision, January 2021).

4. Prior to occupation, internal site vehicle access is to be designed,
constructed and maintained in accordance with Element 3, Table 6 column
3in the Guidelines for Planning in Bushfire Prone Areas V1.3.

5. Prior to occupation, a minimum 3m wide traversable firebreak shall be
installed around the internal perimeter of the site and maintained thereafter
to the satisfaction of the Shire of East Pilbara.

6. Prior to occupation, an adequate water supply of sufficient capacity and
pressure for fire fighting purposes shall be provided, with external hoses
shielded from radiant heat, and capable of applying water safely onto all
external surfaces of each building and for 10m around each building for a
period of no less than 30 minutes at each building, to the satisfaction of the
Shire of East Pilbara.

Services

7. Prior to occupation of the development, an adequate potable water supply
shall be made available and thereafter maintained to the satisfaction of the
Shire of East Pilbara and the Department of Health.

8. Prior to occupation, the development hereby permitted shall be connected
to an approved wastewater management system, and the approved system
thereafter maintained to the satisfaction of the Shire of East Pilbara and the
Department of Health.

Visual Appearance
9. All new buildings are to be clad and finished such that they integrate and

blend in with the existing buildings on site.

ADVICE NOTES
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1. All building, health and waste management works are to comply with
applicable legislative requirements.

2. In relation to condition 2, a separate development application is to be
submitted for the manager’s residence. This application is to address the
requirements of State Planning Policy 3.7 — Planning for Bushfire Prone
Areas, and in particular clauses 6.7.1 and / or 6.7.2 of SPP 3.7. We
recommend that the applicant consult with DFES as part of the preparation
of this application.

3. The applicant being advised that the Shire of East Pilbara reserves the right
to take further legal action should the caretaker’s residence not be
formalised within a reasonable timeframe.

FOR: Councillors Coppin OAM, McWhirter-Brooks, Mortimer, Parsons,
Middleton, Smith, Pleming
AGAINST: Councillor Lockyer
CARRIED
RECORD OF VOTE: 7-1

To be actioned by Mr Ben Lewis, Executive Manager Commercial Services
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Appendix 1
Site Plan
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GENERAL NOTES:

1. CHECK DINENSIONS PRIOR TO CONSTRUCTION
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10.4.2 NEWMAN AIRPORT MASTERPLAN

Attachments: Appendix 1 — Draft Newman Airport Masterplan
Appendix 2 — Staged Implementation Plan

Responsible Officer: Mr Ben Lewis

Executive Manager Commercial Services
Author: Mr Ben Lewis

Executive Manager Commercial Services
Proposed Meeting Date: 28 May 2021
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

For Council to endorse the Draft Newman Airport Master Plan and the staged
implementation plan.

BACKGROUND

Council, at its ordinary meeting on 24 May 2019 resolved to appoint JJ Ryan for the
supply or a Master Plan for Newman Airport.

OFFICER'S RECOMMENDATION/COUNCIL RESOLUTION: 201819/154
MOVED: Cr Michael Kitchin SECONDED: Cr Anthony Middleton
That Council

1. Award Tender RFT 09-2018/19 for the Supply of a Master Plan for the
Newman Airport to JJ Ryan Consuiting Pty Ltd at the tendered price of
$99,915.00 Ex GST.

2. Approve the Chief Executive Officer to apply the common seal of the Shire
of East Pilbara to the Contract between the Shire and JJ Ryan Consulting
Pty Ltd with respect to this Tender

CARRIED BY ABSOLUTE MAJORITY
To be actioned by Mrs Dawn Ronchi, Contract and Procurement Officer

COMMENTS/OPTIONS/DISCUSSIONS

The consultants have completed the Draft Master Plan, which incorporates a land
use plan that identifies and sets out specific usage areas around the airport reserve
such as the General Industrial Area (GIA).

As it can be seen from the overall site plan (refer to Appendix 1) the long term land
use has incorporated the relocation and expansion of the General Aviation (GA) and
rotary aircraft (helicopters) into precincts that allow for long term expansion and
separation which will significantly assist in safe operational movements. The current
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location of the GA area and the positioning of the Air Services land has effectively
boxed in the GA area not allowing for any expansion or reconfiguration.

The plan also accommodates a precinct for airfreight, which the administration
believes will dovetail with Councils plan to provide a freight and logistics hub for the
Pilbara region.

There is also an expansion to the terminal, which will increase check-in and security
area allowing for the current and future volume of passengers, which also
incorporates the enclosure of the baggage collection area.

The reconfiguration of the short and long-term carpark is still yet to be designed.
However, the allocation of a carpark reserve will provide enough space for any future
designs.

At the April OCM, the staff presented the staged rollout plan based on a five and ten
year proposal. Council’s indication was to move forward with the rollout plan in a
shortened process to gain the advantage of the current heightened iron ore prices.
Therefore, the staff have provided a rollout plan based on a five year completion.
STATUTORY IMPLICATIONS/REQUIREMENTS

Nil

POLICY IMPLICATIONS

Nil

STRATEGIC COMMUNITY PLAN

3: Built Environment

Connected and accessible communities.

B2 Plan for the future.

B2.2 Facilitate the release of land for diverse and inclusive housing options, industrial and
commercial use

RISK MANAGEMENT CONSIDERATIONS

The risk associated with not implementing the master plan would include:
¢ Not completing the required asset renewal and replacement
¢ Not addressing the current restrictions hampering daily operations
e Not accounting for the future increase of passenger numbers based on the
increased economic growth with in the region.

FINANCIAL IMPLICATIONS

That the staged rollout plan be endorsed as part of drafting the Shire’s annual
budgets.
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VOTING REQUIREMENTS
Simple

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/218
MOVED: Cr Geraldine Parsons SECONDED: Cr Wendy McWhirter-Brooks
That Council:

1. Endorse the Newman Airport Master Plan as per appendix 1
2. Endorse the staged roll out plan as per appendix 2

3. Notes that the implementation plan will be submitted to Council for
consideration as part of each budget process for the financial years
2021/22 — 2025/26 inclusive.

CARRIED UNANIMOUSLY

To be actioned by Mr Ben Lewis, Executive Manager Commercial Services
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Appendix 1
Draft Newman Airport Masterplan
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Appendix 2
Staged Implementation Plan
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Staged Implementation Plan

Project 20/21 21/22 22{23 23/24 2425 25/26
Carpark reloation and expansion X
Intersection upgrades X
Terminal expansion X
HVY / LV - Transformer upgrade X
HV / LV - Ring main upgrade X
HV / LV - Street lighting works X
HY / LV - Expansion provisioning X
Sewer upgrade X
Water upgrade - Bore conneciton X
Woater upgrade - Fira Services X
Water upgrade - Network distribution X
Airside Lighting X
New Runway - Newman X
New taxiways and cverlay of existing X
Apron expansion and cverlay X
Relocation of boundary fencing X
Relocation of the GA area X
Creation of a freight and logistics X
Creation of Tourism and Accomodation X
New Runway - Marble Bar X
Relacation of boundary fencing - Marble Bar X
New Entry Road and Carpark - Marhle Bar X
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11
12

12.1

MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS
BEEN GIVEN

CR WENDY MCWHIRTER-BROOKS

Elected Member: Cr. Wendy McWhirter-Brooks

Proposed Meeting Date: 28 May 2021

12:06pm Cr Lang Coppin OAM left the Council Chambers.

12:08pm Cr Geraldine Parsons left the Council Chambers.

12:10pm Cr Geraldine Parsons returned to the Council Chambers.

12:12pm Cr Lang Coppin OAM returned to the Council Chambers.

1.

What plans are in place for the installation of a Dump Point at the public
toilet at the Marble Bar Memorial Park?

There is already a dump point installed at the RSL park in Marble Bar.

What plan has been made for the provision of parking bays and
turnaround opportunities has been made for long vehicles (trucks and
cars towing caravans) on the Hillside-Woodstock Road from Marble Bar
to the Shire of East Pilbara boundary and on the Limestone-Marble
Road?

There are numerous turnaround bays/areas and or gravel pit locations as well
as cleared camp areas which provide an opportunity for vehicles to pull over
and/or turn around.

Cr Wendy McWhirter-Brooks asked a further question:

Between Marble Bar town and the other side of Coongan Gorge there is
nowhere for caravans to park. We have long vehicles that are pulling in at our
Marble Bar entry statements. Can the administration look at what other
options might be available?

Taken on notice.

What plan has been made for the Comet Tourist Mine driveway access?
Currently the driveway offers poor visibility due to bends in the road for
transiting traffic and for vehicles entering and leaving the premises.
Trucks and light vehicles are observed travelling at excessive speeds
through this area.
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13

To date there has been no request and or issues raised pertaining to any
traffic concerns. The driveway location is a matter for the property owner.
The road has been speed rated with legal speed limits having been posted.
Traffic/speed enforcement is a matter for the WA Police.

What plan has been made for the provision of parking bays on the north
end of the Corunna Downs Road for truck drivers wanting to make short
stops to visit the Marble Bar Travellers Rest for refreshments?

This was not factored into Atlas’s road design and/or intention for their heavy
haulage traffic to stop

What is the Shire’s plan to deter truck drivers from using the parking
spaces at the Marble Bar town entry statements and opportunistic
spaces opposite the Marble Bar entry statements to check their loads
and to relieve themselves to the exclusion of the enjoyment of the
Marble Bar town entry statements by visiting tourists?

Council officers have not received any previous complains regarding this
matter. The concerns will be passed on to Atlas who can advise their haulage
contractors.

Given in April information that the Recreation budget runs at a loss, what
is the revenue/cost breakdown for the operation of the gyms in
Newman? Could the gyms be leased to commercial operators?

Taken on notice.

NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY A
DECISION OF COUNCIL

MOVED: Cr Geraldine Parsons SECONDED: Cr Wendy McWhirter-Brooks

THAT Council accept report — 14.3.4 — Performance Review of the Chief
Executive Officer — as new business of an urgent nature introduced by a
decision of Council.

CARRIED UNANIMOUSLY

12:15pm Meeting adjourned in accordance with clause 11.7 of the Meeting

Procedures Local Law 2019

12:54pm Council Meeting resumed

14

CONFIDENTIAL MATTERS BEHIND CLOSED DOORS

MOVED: Cr Holly Pleming SECONDED: Cr Wendy McWhirter-Brooks
THAT the meeting go behind closed doors.
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CARRIED UNANIMOUSLY
14.1 CHIEF EXECUTIVE OFFICER

14.1.1 COVID-19 DELEGATIONS TO CHIEF EXECUTIVE OFFICER

Responsible Officer: Mr Steven Harding

Chief Executive Officer
Author: Mrs Kylie Bergmann

Acting Manager Governance
Proposed Meeting Date: 28 May 2021

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(b)  The personal affairs of any person.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/219
MOVED: Cr Adrienne Mortimer SECONDED: Cr Karen Lockyer

That Council receive the report on delegated decisions made by the Chief
Executive Officer, in relation to the COVID-19 Economic Relief Package, for the
period 7" November 2020 — 30 April 2021.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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14.2 EM CORPORATE SERVICES
14.2.1 AWARD OF TENDER - RFT 14-2020/21 IT MANAGED SERVICES

Responsible Officer: Mr Steve Leeson

Executive Manager Corporate Services

Author: Mr Steve Leeson

Executive Manager Corporate Services

Proposed Meeting Date: 28 May 2021

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

()

(e)

A contract entered into or which may be entered into by the Local
Government and relates to matters to be discussed at the meeting.

A matter that if disclosed would reveal, trade secrets, information of
commercial value, information about the business, professional,
commercial or financial affairs of a person.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/220

MOVED: Cr Karen Lockyer SECONDED: Cr Holly Pleming
That Council
1. Award Tender RFT 14-2020/21 for IT Managed Services to ES2 Pty Ltd for

an initial contract period of three (3) years commencing on the 18t July
2021 and expiring on the 30" June 2024 for the lump sum fixed pricing
$342,000.00 and to accept the tendered hourly rates (in commercial
confidence) for adhoc and out of hours requests, and

Approve the Chief Executive Officer to extend the contract with the same
conditions for a further period of one (1) year on expiry of the initial
contract period, to commence 15t July 2024 and to expire on the 30" June
2025, and

Approve the Chief Executive Officer to extend the contract with the same
conditions for a final further period of one (1) year on expiry of the first
further period, to commence 15t July 2025 and to expire on the 30" June
2026, and

Approve the Chief Executive Officer to apply the common seal of the Shire
of East Pilbara to the Contract between ES2 Pty Ltd and the Shire of East
Pilbara with respect to this Tender.

CARRIED UNANIMOUSLY

To be actioned by Mr Steve Leeson, Executive Manager Corporate Services
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14.3 EM INFRASTRUCTURE SERVICES

14.3.1 APPROVAL TO AUTHORISE VARIATIONS TO EMERGENCY RECOVERY
WORKS IN NULLAGINE

Responsible Officer: Mr Raees Rasool

Executive Manager Infrastructure Services
Author: Mr Lindon Mellor

Manager Projects & Assets
Proposed Meeting Date: 28 May 2021

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(c) A contract entered into or which may be entered into by the Local
Government and relates to matters to be discussed at the meeting.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/221
MOVED: Cr Stacey Smith SECONDED: Cr Geraldine Parsons
THAT Council:

1. Accept Variations 3A & 3B in Nullagine to a total of $88,289.00 ex GST.

# | Description Cost (ex GST)
3A | Gallop Hall Flooring $29,900.00
3B | Nullagine Gym Flooring $58,389.00

2. Pursuant to s6.8 of the Local Government Act 1995, approve an
amendment to the Shire’s 2020-2021 Annual Budget as per the following

table:
Account | Description | Current Budget | Amendment | Revised Budget
148080 | Storm $1,474,885.50 | +$88,289.00 |$1,563,174.50
Damage
Insurance
888333 | Reserve -$29,625.54 -$88,289.00 -$117,914.54
Transfer

CARRIED UNANIMOUSLY

To be actioned by Mr Lindon Mellor, Manager Projects & Assets
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14.3.2 AWARD OF TENDER - RFT 11-2020/21 PROVISION OF LIQUID WASTE

SERVICES
Responsible Officer: Mr Raees Rasool
EM Infrastructure Services
Author: Mr Hosein Fadaei
Graduate Engineer Waste Services
Proposed Meeting Date: 28 May 2021

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

()

(e)

A contract entered into or which may be entered into by the Local
Government and relates to matters to be discussed at the meeting.

A matter that if disclosed would reveal, trade secrets, information of
commercial value, information about the business, professional,
commercial or financial affairs of a person.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/222

MOVED: Cr Holly Pleming SECONDED: Cr Karen Lockyer
THAT Council
1. Award Tender RFT 11-2020/21 for the Provision of Liquid Waste Services

(Collection & Disposal) to Cleanaway Management Services for an initial
Contract period of three (3) years commencing on the 15t June, 2021 and
expiring on the 31st May, 2024 for $588,363.00 gst ex for the fixed
scheduled works and adhoc service requests, and

Approve the Chief Executive Officer to extend the Contract with the same
conditions for a further period of one (1) year on expiry of the initial
Contract period, to commence 15t June, 2024 and to expire on the 31st
May, 2025; and

Approve the Chief Executive Officer to extend the Contract with the same
conditions for a second and final further period of one (1) year on expiry
of the first further option period, to commence 15t June 2025 and to expire
on the 31st May, 2026; and

Approve the Chief Executive Officer to apply the common seal of the Shire
of East Pilbara to the Contract between Cleanaway Waste Management
and the Shire of East Pilbara with respect to this Tender.

CARRIED UNANIMOUSLY

To be actioned by Mr Hosein Fadaei, Graduate Engineer Waste Services
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14.3.3 AWARD OF RFT 12-2020/21 - PROVISION OF CLEANING SERVICES

Responsible Officer: Mr Raees Rasool

Executive Manager Infrastructure Services

Author: Mr Lindon Mellor

Manager Projects & Assets

Proposed Meeting Date: 28 May 2021

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

()

(€)

A contract entered into or which may be entered into by the Local
Government and relates to matters to be discussed at the meeting.

A matter that if disclosed would reveal, trade secrets, information of
commercial value, information about the business, professional,
commercial or financial affairs of a person.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/223

MOVED: Cr Wendy McWhirter-Brooks SECONDED: Cr Holly Pleming
THAT Council
1. Award Tender RFT 12-2020/21 for the Provision of Cleaning Services to

Newman Cleaning Services for an initial Contract period of three (3) years
commencing on the 15t July, 2021 and expiring on the 30" June, 2024 for
$2,471,343.00 gst ex for the fixed scheduled works and to accept the
adhoc/reactive hourly rates tendered; and

Approve the Chief Executive Officer to extend the Contract with the same
conditions for a further period of two (2) years on expiry of the initial
Contract period, to commence 1st July, 2024 and to expire on the 30t
June, 2026 for a further $1,647,562.00 for the fixed scheduled works plus
the adhoc/reactive hourly rates tendered; and

Approve the Chief Executive Officer to apply the common seal of the Shire
of East Pilbara to the Contract between Newman Cleaning Resources and
the Shire of East Pilbara with respect to this Tender.

CARRIED UNANIMOUSLY

To be actioned by Mr Lindon Mellor, Manager Projects & Assets

1:08pm Mr Ben Lewis, Ms Lisa Clack, Mr Steve Leeson, Mr Raees Rasool and

Mrs Kylie Bergmann left the Council Chambers.
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14.3.4 PERFORMANCE REVIEW OF THE CHIEF EXECUTIVE OFFICER

Elected Member: Cr Geraldine Parsons
Deputy Shire President
Author: Devina Hunter

WA Local Government Association

Proposed Meeting Date: 28 May 2021
Cr Anita Grace Dialled in at 1.13pm to listen to the debate

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(b)  The personal affairs of any person.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/224
MOVED: Cr Karen Lockyer SECONDED: Cr Adrienne Mortimer

THAT Council approves the recommendation as contained in the Confidential
Minutes.

CARRIED
RECORD OF VOTE:6-2
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MOVED: Cr Adrienne Mortimer SECONDED: Cr Wendy McWhirter-Brooks

THAT the meeting be re-opened to the public.
CARRIED UNANIMOUSLY
15 DATE OF NEXT MEETING
25 June 2021
16 CLOSURE

2.37 pm
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