Unconfirmed copy of Minutes of
Meeting held on 23 October 2020
subject to confirmation at meeting to
be held on 20th November 2020

EAST PILBARA SHIRE COUNCIL

MINUTES
ORDINARY COUNCIL MEETING

NOTICE IS HEREBY GIVEN that an
ORDINARY Meeting of the Council was held,
in Council Chambers, Newman,
12:30PM, FRIDAY, 23 OCTOBER 2020.

Jeremy Edwards
CHIEF EXECUTIVE OFFICER




SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 23 OCTOBER 2020

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of East
Pilbara for any act, omission or statement or intimation occurring during
Council or Committee Meetings. The Shire of East Pilbara disclaims any
liability for any loss whatsoever and howsoever caused arising out of
reliance by any person or legal entity on any such act, omission or
statement or intimation occurring during Council or Committee Meetings.

Any person or legal entity who acts or fails to act in reliance upon any
statement, act or omission made in a Council or Committee Meeting does
so at that person’s or legal entity’s own risk.

In particular and without derogating any planning application or application
of a licence, any statement or intimation of approval made by any member
or Officer of the Shire of East Pilbara during the course of any meeting is
not intended to be and is not taken as notice of approval from the Shire of
East Pilbara.

The Shire of East Pilbara warns that anyone who has any application
lodged with the Shire of East Pilbara must obtain and should only rely on

WRITTEN CONFIRMATION

of the outcome of the application and any conditions attaching to the
decision made by the Shire of East Pilbara in respect of the application.

Signed:
Jeremy Edwards
Chief Executive Officer
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2.2

2.3

DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS

The Shire President declared the meeting open at 12:40pm.

The Shire President acknowledges the traditional custodians throughout our
region on whose land we are meeting today, and pays her respects to Elders

past, present and emerging.

RECORD OF ATTENDANCES/APOLOGIES/LEAVE OF

ABSENCE
ATTENDANCES

Councillors

Cr Lynette Craigie OAM

Cr Geraldine Parsons
Cr Anthony Middleton
Cr Anita Grace

Cr Adrienne Mortimer

Cr Langtree Coppin OAM

Cr Holly Pleming
Cr Karen Lockyer
Cr Stacey Smith

Officers

Mr Jeremy Edwards
Mr Ben Lewis
Ms Lisa Clack

Mr Raees Rasool
Mrs Lisa Davis

Mrs Kylie Bergmann
Ms Kristen Milne

Public Gallery
APOLOGIES

Councillor Apologies

Cr Dean Hatwell

Absent
Cr Carol Williams

Officer Apologies

LEAVE OF ABSENCE

Shire President

Deputy Shire President
Councillor

Councillor

Councillor

Councillor

Councillor

Councillor

Councillor — Arrived at 1:45pm

Chief Executive Officer

Executive Manager Commercial Services
Executive Manager Customer &
Community Services

Executive Manager Infrastructure Services
Acting Executive Manager Corporate
Services

Coordinator Governance

Governance Administration Officer

Councillor

Page 4



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 23 OCTOBER 2020

3
3.1

3.2

3.3

RESPONSE TO PREVIOUS QUESTIONS TAKEN ON NOTICE

MRS ANN COPPIN - 18/10/2020

At the Council Meeting on 18" September 2020, Mrs Ann Coppin asked the
following question which was taken on notice. A response is provided below.

Mrs Coppin commented re. the lack of signage around our district. E.g.
signage to Corunna Downs airstrip is inadequate. Can we have a look at
the historic/tourist sites?

A series of tourist/historic signs have been ordered by Shire Officers and will be
installed in the coming weeks. Sample signage has been forwarded to Mrs
Coppin and included within this month’s Information Bulletin for Councillors to
note.

MRS ANN COPPIN - 18/10/2020

At the Council Meeting on 18" September 2020, Mrs Ann Coppin asked
the administration to write to the Department of Housing regarding the
vacant/condemned housing in Marble Bar.

A response has been received from the Department of Housing and provided to
Mrs Coppin.

CR DEAN HATWELL - 28/08/2020

At the Council Meeting on 28" August 2020, Councillor Hatwell asked the
following question which was taken on notice.

| have been asked about dialysis in Marble Bar as there are a number of
residents that would like to return to Marble Bar but are unable to because
of lack of dialysis. | know it is beyond our control but there is talk of a
home machine coming so can the Shire chase this up and advocate on
behalf of the residents?

A request was sent to Western Australian Country Health Service on Monday
7t September 2020. A response was received on 9" October 2020, which is
provided below:

Good morning Jeremy

| apologise for the delay in response to your question.
I am finally finding my feet in the job and who is who in WACHS Pilbara.

Dialysis in the Pilbara is currently available to Marble Bar residents in Port
Hedland at the Regional Resource Centre. This is the only stand-alone Dialysis
Unit in the Pilbara.

The service provided in Port Hedland is adequate to meet the current demand
for Dialysis in the Pilbara.
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5.1

WACHS Pilbara has a strong focus on the prevention of Renal disease and
through prevention strategies aims to minimise the growth in demand for
Dialysis services.

Kind regards
PUBLIC QUESTION TIME

PETITIONS/DEPUTATIONS/PRESENTATIONS
PETITION — SAFETY MEASURES ON NEWMAN DRIVE

A petition has been received from Mrs Alira Tanner requesting that safety
measures be put in place on Newman Drive (near the shopping centre) to keep
our kids safe when crossing the road. Either by having a traffic warden, cross
walk with lights and/or speed reduction on Newman Drive.

A copy of the petition is attached at Appendix 1.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/52
MOVED: Cr Geraldine Parsons SECONDED: Cr Holly Pleming

THAT Council accept the petition and ask that officers investigate options
and provide a report to Council at the Ordinary Council Meeting in
November 2020.

CARRIED UNANIMOUSLY

To be actioned by Mr Raees Rasool, Executive Manager Infrastructure
Services
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Appendix 1

Petition — Safety on Newman Drive
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5.2

LYNNE CRAIGIE OAM AWARDED LOCAL GOVERNMENT MEDAL

On behalf of the Council and administration, Deputy President Gerry Parsons
congratulated Lynne Craigie on receiving the Local Government Medal at the
WA Local Government Association’s Annual General meeting on Friday 25
September 2020. The award was presented to Lynne in recognition of her 17
years of dedicated service to the local government sector.

The medal is the highest award in their honours program, only bestowed upon
those providing exceptional service to the sector, in addition to demonstrating
an extensive personal commitment to their community.

We are thrilled that WALGA has recognised our Shire President, Cr Lynne
Craigie OAM, for this award. While most local residents know Lynne for her
local leadership and enormous contribution to our community, they may not be
aware of her extensive commitment to various government and community
organisation at both a state and national level.

Cr Craigie started her career in local government in 2003 with her election as a
Shire of East Pilbara councillor. She then became the Shire President in 2005,
and has been serving in this role since then.

At a State level, Lynne was elected as the President of WALGA in 2015, serving
two full terms, and has also previously served as Deputy President and State
Councillor. Lynne was also a board member for the Australia Local Government
Association for nine years.

APPLICATIONS FOR LEAVE OF ABSENCE
CR ADRIENNE MORTIMER

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/53
MOVED: Cr Geraldine Parsons SECONDED: Cr Anthony Middleton

THAT Councillor Adrienne Mortimer be granted a leave of absence for
the period of 15t" November 2020 to 7t" December 2020.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Coordinator Governance
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7 CONFIRMATION OF MINUTES OF PREVIOUS COUNCIL
MEETING

71  CONFIRMATION OF MINUTES
Minutes September 18 2020 Council
OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/54
MOVED: Cr Anthony Middleton SECONDED: Cr Anita Grace
THAT the minutes of the Ordinary Meeting of Council held on 18
September 2020, be confirmed as a true and correct record of
proceedings.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Coordinator Governance

8 MEMBERS REPORT

8.1 ITEMS FOR RECOMMENDATION

8.2 ITEMS FOR INFORMATION

Cr Lynne Craigie OAM
¢ Nullagine Community BBQ
e PRC Special Meeting
e Meeting with Carolyn Biar PDC
e Sundowner at NVC
o Staff Candidate Lunch
e Dinner with LGIS Staff and CEO
e WALGA AGM
e WALGA Political Forum
e NSHS Board Meeting x2
e PRC Meeting
e Meeting with Mike and Carolyn from PDC
e Breast Cancer Morning Tea
e Meeting with Creative Communities

e Finance Training
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e NSHS Presentation Night
e Council Dinner

e Meeting with BHP

e ABC Interviews x3

Phone conversation with Minister Dawson

Cr Geraldine Parsons

PDC Meeting
e Political Forum
¢ Northern Defence Alliance Meeting
e WALGA AGM
e Police Remembrance Ceremony
e NCCI Meeting
e Western Desert Martu Sports Day
e NCCIAGM
e NCCI Business After Hours

Cr Anita Grace
e Western Desert Martu Sports Day
e Police Remembrance Ceremony
e Special Meeting for PRC

Cr Anthony Middleton
e WALGA Financials Training

Cr Holly Pleming

Visitors Centre Sundowner

Visitor's Centre Board Meeting

Day care meeting with the Shire and BHP

Special Board Meeting for the Visitors Centre
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Meeting with Occupational Therapist regarding Day care
e NCCI Committee meeting
e NCCIAGM
e NCCI Business After Hours
¢ Pink Ribbon Morning Tea for breast cancer
e WALGA Financials Training
Cr Karen Lockyer
e High School graduation
¢ WALGA Financials Training
Cr Dean Hatwell
e Regional Roads Meeting
Cr Langtree Coppin OAM
e Nil
Cr Stacey Smith
e CRC Meeting
e EPIS Meeting
e Marble Bar Meet & Greet
¢ Nullagine Meet & Greet
Cr Adrienne Mortimer
e WALGA Financials Training
e Meeting with Warralong Community

Cr Carol Williams

Page 4



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 23 OCTOBER 2020

9 OFFICER'S REPORTS

9.1 CHIEF EXECUTIVE OFFICER
9.1.1 STATUS OF COUNCIL DECISIONS - SEPTEMBER 2020

Attachments: Appendix 1 — Council Resolutions Register
September 2020
Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer
Author: Ms Kristen Milne
Governance Administration Officer
Proposed Meeting Date: 23 October 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE
To inform Council of the action taken in relation to Council decisions.

BACKGROUND

Council requested to be informed of the progress and completion of previous Council
resolutions and decisions.

COMMENTS/OPTIONS/DISCUSSIONS
The status of Council decisions is included as an attachment (Appendix 1 refers).

STATUTORY IMPLICATIONS/REQUIREMENTS
Nil

POLICY IMPLICATIONS

Nil

STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

RISK MANAGEMENT CONSIDERATIONS

In order to remain transparent and to facilitate timely and appropriate decision making,
it is requested that action items be reviewed at each Council meeting.
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FINANCIAL IMPLICATIONS

No financial resource impact.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/55

MOVED: Cr Anthony Middleton SECONDED: Cr Karen Lockyer

That the “Status of Council Decisions” report for the month of September be
received.

CARRIED UNANIMOUSLY

To be actioned by Ms Kristen Milne, Governance Administration Officer
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Appendix 1
Council Resolutions Register September 2020

Page 3



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 23 OCTOBER 2020

Page 4



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 23 OCTOBER 2020

Page 5



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 23 OCTOBER 2020

Page 6



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 23 OCTOBER 2020

9.1.2UNBUDGETED EXPENDITURE - FBT POLICY REFORM STRATEGY

Attachments: Appendix 1 — AMCA Housing Investment
Program and FBT Policy Reform Strategy
Appendix 2 — Letter from BGG

Appendix 3 - Community Assistance Grants
and Sponsorship Guidelines

Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer

Author: Mrs Kylie Bergmann
Coordinator Governance

Proposed Meeting Date: 23 October 2020

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

For Council’s consideration to approve unbudgeted expenditure for the collaborative
approach towards an FBT Policy Reform Strategy.

BACKGROUND

During Corporate Discussion on 18 September 2020, Mr Brendon Grylls of BGG,
presented to the Australian Mining Cities Alliance Housing Investment Program and
FBT Policy Reform Strategy. A copy of that presentation is attached at Appendix 1.

The FBT Policy Reform Strategy is a transformative policy that will initiate a
fundamental shift in perceptions about investment into the owner occupier remote area
mining community’s property market.

The policy reform paper would see a new category of Australian Tax Office defined
‘remote areas.” These areas, designated ‘remote areas — mining community’, would
be defined as communities affected by the volatility of mining construction and
commodity price cycles and impacted by FIFO workforces. This new category would
be eligible for a 100% exemption from Fringe Benefits Tax (an increase on the current
50% exemption) for the purchase costs of a home or the costs of purchasing land and
buildings to build a home, the mortgage interest paid on that home, and the costs of
electricity, gas and insurance.

The practically application of this policy would enable individuals and families in these
mining communities to salary package the full costs of remote area mining community
living, thereby reducing their taxable income and increasing their financial capability to
make long term investments in remote mining communities.
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COMMENTS/OPTIONS/DISCUSSIONS

Mr Brendon Grylls, together with Mr Jordan Ralph, are seeking support from the Shire
of East Pilbara to continue the development of this policy and finalise the strategy in
consultation with identified stakeholders. With sufficient funding in place, they will
launch the policy reform to a national audience and undertake a campaign to lobby
state and federal decision makers to support it.

In this regard, BGG is requesting a sponsorship allocation of $34,000 from the Shire
of East Pilbara to fund one third of a $102,000 six month project to undertake the first
phase of the campaign. A letter received from BBG outlining this request is attached
at Appendix 2.

In accordance with Council's Policy on Community Assistance Grants and
Sponsorship (recently adopted at the August Ordinary Council Meeting), organisations
may apply for sponsorship in accordance with Council’s Policy.

Sponsorship is defined as a commercial arrangement in which a sponsor receives a
contribution in money or in kind in return for the Shire receiving commercial leverage,
promotion, activation or exposure to achieve defined outcomes aligned with the
“Measures of Success” outlined in the Strategic Community Plan.

The Shire expects to receive an agreed reciprocal benefit beyond a modest
acknowledgement. The sponsorship will provide tangible and mutual compensation
for all parties in the arrangement.

In accordance with the Community Assistance Grants and Sponsorship Guidelines,
organisations can apply for a maximum of $10,000 per year. All requests over $10,000
must be approved by Council.

Criteria and eligibility requirements for sponsorship are included in the Community
Assistance Grants and Sponsorship Guidelines, a copy of which is attached at
Appendix 3.

STATUTORY IMPLICATIONS/REQUIREMENTS
Local Government Act 1995

Part 6 Financial management
Division 4  General financial provisions
s6.8 Expenditure from municipal fund not included in annual budget

POLICY IMPLICATIONS
Community Assistance Grants and Sponsorship

STRATEGIC COMMUNITY PLAN

5: Governance
Demonstrated accountability and corporate governance.
G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings
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RISK MANAGEMENT CONSIDERATIONS
Legislative — Low.

FINANCIAL IMPLICATIONS

The additional expenditure for the FBT Policy Reform Strategy will be funded from the
Budget review for the 2020/21 financial year.

VOTING REQUIREMENTS

Absolute.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/56

MOVED: Cr Anthony Middleton SECONDED: Cr Karen Lockyer

That Council:

1. Approve unbudgeted expenditure of $34,000 within the 2020/21 budget for
the FBT Policy Reform Strategy.

2, Notes the budget changes as listed in point 1 above will be reflected in the
2020/21 budget review.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Coordinator Governance
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Appendix 1
AMCA Housing Investment Program and FBT
Policy Strategy
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Appendix 2
Letter from BGG
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Appendix 3
Community Assistance Grants and
Sponsorship Guidelines
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9.1.3LOCAL EMERGENCY MANAGEMENT COMMITTEE MEETING MINUTES

Attachments: Appendix 1 - Marble Bar LEMC Minutes August
2020
Appendix 2 - Newman LEMC Minutes August
2020
Appendix 3 - Nullagine LEMC Minutes August
2020

Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer

Author: Mrs Kylie Bergmann
Coordinator Governance

Proposed Meeting Date: 23 October 2020

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

That Council receive the Minutes from the Local Emergency Management Committee
(LEMC) Meetings held in Marble Bar, Nullagine and Newman on 19, 20 and 21 August
2020.

BACKGROUND

At its meeting on 25" October 2019, Council resolved to establish Local Emergency
Management Committees in Newman, Nullagine and Marble, with the purpose to
advise and assist Council in the development, review and testing of the Shire of East
Pilbara local emergency management arrangements.
COMMENTS/OPTIONS/DISCUSSIONS

A LEMC meeting was held in each of the three towns at Marble Bar, Nullagine and
Newman on 19, 20 and 21 August 2020, respectively.

A copy of the Minutes are attached at appendices 1 - 3.

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government Act 1995

Part 5 — Administration

Division 2 — Council meetings, committees and their meetings and electors’ meeting
Subdivision 2 — Committees and their meetings

POLICY IMPLICATIONS

Nil

STRATEGIC COMMUNITY PLAN

5: Governance
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Demonstrated accountability and corporate governance.
G1 Provide efficient, accountable and ethical governance.

RISK MANAGEMENT CONSIDERATIONS
Nil.

FINANCIAL IMPLICATIONS

No financial resource impact.

VOTING REQUIREMENTS

Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/57
MOVED: Cr Geraldine Parsons SECONDED: Cr Anthony Middleton

That Council receive the Minutes from the Local Emergency Management
Committee (LEMC) Meetings held in Marble Bar, Nullagine and Newman on 19,
20 and 21 August 2020, as attached at appendices 1 — 3.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Coordinator Governance
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Appendix 1
Marble Bar LEMC Minutes August 2020
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Appendix 2
Newman LEMC Minutes August 2020
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Appendix 3
Nullagine LEMC Minutes August 2020
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9.1.4NORTH WEST DEFENCE ALLIANCE - APPOINTMENT OF

REPRESENTATIVE

Attachments: Appendix 1 — Terms of Reference
Responsible Officer: Mr Jeremy Edwards

Chief Executive Officer
Author: Mr Jeremy Edwards

Chief Executive Officer
Proposed Meeting Date: 23 October 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To appoint a Council representative to an external committee that has recently been
established titled the ‘North West Defence Alliance’.

BACKGROUND

The North West Defence Alliance (NWDA) is a recent group of Local Governments
with coastlines on the Indian Ocean. These Local Governments have been meeting
informally, usually at the WALGA Annual General Meeting over the past few years.

The purpose of the NWDA is to raise a profile and to increase lobbying the Federal
Government to enhance its investment in defence-related infrastructure and personnel
in the northern half of Western Australia.

The terms of reference for the NWDA are attached as Appendix 1.

COMMENTS/OPTIONS/DISCUSSIONS

At the WALGA Annual General Meeting on 25" September 2020, six representatives
from the Local Governments of Derby, Broome, East Pilbara and Karratha, met to
discuss the North West Defence Alliance proposal. The Shire’s Deputy President Cr
Gerry Parsons and Chief Executive Officer Jeremy Edwards attended on behalf of the
Shire.

The North West Defence Alliance was first discussed by a group of representatives at
a previous WALGA AGM and more recently at the Developing Northern Australian
Conference in Karratha (2019), post these forums some Councils have met informally
to discuss this matter.

The intent is to lobby together as a group to promote a case for enhanced Defence
Investment — both personnel and infrastructure. By working together we would not be
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competing among ourselves for investment, but allowing the defence organisation(s)
to make any decisions they consider necessary on this subject.

The attached Terms of Reference (Appendix 1 refers) were tabled at the meeting on
25" September 2020, the terms of reference were accepted by all in attendance and
the following key principles were agreed upon:

e The “corporate identity” — logo and letterhead as circulated were acceptable for
now (this can be improved when the opportunity arises);
e The name “North West Defence Alliance” was appropriate;
e Thereis no formal structure, no fees and each Local Government will pay their
own costs such as airfares and accommodation for meetings;
e The objective of the group is to lobby for enhanced Defence investment in the
North West and this may involve:
= Letters to politicians and relevant decision makers or influencers;
» Visits to Canberra to meet and lobby relevant Ministers and
personnel; and
= Advertising in media where thought useful.

It is important we act together as one body and not compete between ourselves
for Defence spending.

The Terms of Reference were agreed with the following modifications, please note that
appendix 1 has these modifications included:

Any councillor, not just the Mayor or Shire President, could be a member;
CEOs and senior council staff could attend meetings if they wish;

If a vote is required, each council has one vote;

Any agreed expenses, such as an advertisement in WA Defence magazine,
would be paid for equally by the member councils; and

e Zoom or equivalent digital video conferencing may be used for meetings as it is
still challenging for us to meet physically.

It was also agreed that the coordination for the first year will be undertaken by Mayor
Peter Long from the City of Karratha.

Next Steps

It was requested that all Local Governments consider the Terms of Reference as
attached.

Following this an introductory letter to the Defence Minister and other relevant
Ministers would be the best first step to explain who we are, why we are important to
the defence of Australia and why we are seeking more investment.

Many Local Government travel to Canberra each year to undertake lobbying for
specific projects, it would appear appropriate to consider this once the borders are
open (hopefully in 2021). It is suggested that a few Local Governments travel together
to Canberra when the time is appropriate.
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STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government Act 1995

Part 5 Administration

Division 2  Council meetings, committees and their meetings and electors’ meetings
Subdivision 2Committees and their meetings

POLICY IMPLICATIONS

Nil.

STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

RISK MANAGEMENT CONSIDERATIONS
To maintain ethical, accountable and transparent decision-making.

FINANCIAL IMPLICATIONS
No financial resource impact.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/58
MOVED: Cr Geraldine Parsons SECONDED: Cr Anthony Middleton

That Council appoint the following Councillors as representatives on the North
West Defence Alliance, for a one year term ending at the 2021 local government
election:

Member Deputy

Cr Anthony Middleton Cr Lang Coppin OAM

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Coordinator Governance
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Appendix 1
Terms of Reference
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North West Defence Alliance

Terms of Reference

This Terms of Reference is the single defining document of the North West Defence Alliance and is
current from 30 September 2020.

Preamble

There is concern at the susceptibility of north-west Australia to attack or even invasion by a foreign
aggressor, due to the enormous mineral wealth of the region and the hundreds of billions of dollars
of heavy industry processing, transport and export infrastructure located along the coast, inland and
on islands of the NW Shelf.

The Pilbara Regiment is an observational force only, with less than 50 personnel across the region.
While the nation has air force bases at Exmouth (Learmonth) and Derby {Curtin)}, these are unmanned
and a sudden attack could readily disable them.

In fact, a surprise attack by a foreign aggressor could result in tens of billions of dollars of infrastructure
being destroyed in a very short time and before any defensive force could arrive.

For this reason it is believed that a more proactive defence posture is required and that increased
numbers of personnel and defence infrastructure is necessary along the north-west coast.

The North West Local Governments

There are eight local governments with coastlines on the Indian Ocean between the Shires of Exmouth
in the south and Wyndham/East Kimberley in the north.

These local governments are in agreement that an informal alliance would assist in lobbying the
Federal Government to increase its investment in defence-related infrastructure and personnel in the
northern half of Western Australia.

It is proposed to call this informal group, the North West Defence Alliance.

Objectives

e To promote the case for increased defence infrastructure and personnel expenditure across
local governments in the North West

e To act as a point of liaison for the Department of Defence and associated authorities

e To communicate key defence priorities to all levels of government, relevant stakeholders and
to the public

Page 1of3
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9.1.5STATUS OF CAPITAL PROJECTS AS AT 30 SEPTEMBER 2020

Attachments: Appendix 1 — Status of Capital Projects
September 2020

Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer

Author: Ms Sian Appleton
Manager Governance

Proposed Meeting Date: 23 October 2020

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To provide Council with the year to date position of the capital works program as set
out in the 2020/21 budget, for the period ending 30 September 2020.

BACKGROUND

The attached report details the status of all capital works projects as set out in the
2020/21 budget, accepted by Council at the 24 July 2020 Ordinary Council Meeting,
for the period 1 July 2020 to the 30 September 2020. (Appendix 1 refers).

COMMENTS/OPTIONS/DISCUSSIONS

The report includes a summary of the status of projects Shire wide and also includes
comments from officers regarding progress. Seventy-three capital projects are
reported on.

Reportable variations in accordance with accounting requirements are as follows:

e 70% of projects are on target.
e 4% of projects are currently slightly behind target levels and are being
monitored.

e 22% of projects are currently at risk of falling behind and are being monitored.
e 4% of projects have been deferred and have not been reported on.

In monetary terms the total budget for capital projects in the approved budget is
$23,927,600. Of this amount actual expenditure to the 30 September 2020 is
$1,601,408, with funds committed being approximately $2,717,192. Total
spent/committed funds to the 30 September 2020 is approximately $4,318,600.
STATUTORY IMPLICATIONS/REQUIREMENTS

Nil

POLICY IMPLICATIONS

Nil
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STRATEGIC COMMUNITY PLAN
5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings

RISK MANAGEMENT CONSIDERATIONS

Reputational — Low.

FINANCIAL IMPLICATIONS
Resource requirements are in accordance with existing budgetary allocation.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/59
MOVED: Cr Anthony Middleton SECONDED: Cr Holly Pleming

That Council receive that Capital works Program Status update for the period 1
July 2020 to 30 September 2020.

CARRIED UNANIMOUSLY

To be actioned by Ms Sian Appleton, Manager Governance
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Appendix 1
Status of Capital Projects September 2020
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9.2 EM CORPORATE SERVICES
9.2.1 MONTHLY FINANCIAL STATEMENTS FOR PERIOD ENDING AUGUST 2020

Attachments: Appendix 1 — Monthly Financials
Responsible Officer: Mrs Lisa Davis

Acting Executive Manager Corporate Services
Author: Mrs Lisa Davis

Acting Executive Manager Corporate Services
Proposed Meeting Date: 23 October 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE
To provide Councillors with a monthly financial statement on the operations of Council.

BACKGROUND
The attached 28-page report details the financial activities of the Council for the period
1 July 2020 to 31 August 2020 of the 2020/2021 financial year —

There are 4 sections of the monthly report:
1. Monthly Health Checks and Summary Graphs
2. Statutory Reports — Rate Setting Statement, Operating Statement, Cash Flow

3. Various other Notes to give council an overview of the Shire’s current financial
situation, including Material Variances for Programs and Nature and Type as
per the budget the council adopted variance threshold limits of 10% or $10,000
whichever is greater.

4. A detailed Capital Projects schedule detailing all expenditure

COMMENTS/OPTIONS/DISCUSSIONS

The Executive Manager Corporate Services will provide and overview and explanation
as required of how to interpret the financial statement at the meeting.

Reportable variations in accordance with the materiality threshold as per Council
resolution.

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government Act 1995

Part 6 Financial Management
Division 4 General financial provisions
Section 6.4(2)
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“The financial report is to —
(a)  Be prepared and presented in the manner and form prescribed; and
(b) Contain the prescribed information.”

Local Government (Financial Management) Regulations 1996
Part 4 Financial reports
Reg 34(1) -

POLICY IMPLICATIONS
3.1 ACCOUNTING POLICIES

STRATEGIC COMMUNITY PLAN
Nil.
5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings

RISK MANAGEMENT CONSIDERATIONS
5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1  Enhance governance capability to deliver sustainable outcomes, roads and buildings

FINANCIAL IMPLICATIONS
This report discloses financial activities for the period under review.

VOTING REQUIREMENTS
Simple.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/60
MOVED: Cr Anthony Middleton SECONDED: Cr Geraldine Parsons

That the monthly financial statements for the period 1st July 2020 to 31st August
2020 of the 2020/2021 financial year as presented be received.

CARRIED UNANIMOUSLY

To be actioned by Mrs Lisa Davis, Acting Executive Manager Corporate
Services
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Appendix 1
Monthly Financials
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9.2.2CREDITORS FOR PAYMENT

File No:
Attachments:

Responsible Officer:
Author:

Proposed Meeting Date:
Location/Address:

Name of Applicant:

Author Disclosure of Interest:

FIN-10-2

Appendix 1 - Cheque Payments
Appendix 2 - Direct Payments
Appendix 3 - EFT Payments

Appendix 4 - Manual Cheque Payments
Appendix 5 - MasterCard

Mrs Lisa Davis
Acting Executive Manager Corporate Services

Ms Teresa Southwell
Expenditure Finance Officer

23 October 2020
N/A

N/A

Nil

REPORT PURPOSE

Council endorsement of payment to creditors.

BACKGROUND

As per the attachment list, outlines payments made to creditors since the Council
meeting on the 18th September 2020.

COMMENTS/OPTIONS/DISCUSSIONS

FUND VOUCHER AMOUNT
EFT Payments EFT54988 — EFT55428 $3,581,690.50
Credit Cards TBA $10,892.60
Total $3,592,583.10
Cheque Payments 25030 — 25048 $22,049.50
Manual Cheques 327 — 335 $1,800.00
Superannuation DD14051.1 — DD14092.23 $114,167.82
Fuel 5005210035 $53,446.73
Total $191,464.05
GRAND TOTAL $3,784,047.15

Please note the computer system allows for only a limited field for the description of
goods/services purchased, therefore the description shown on the attached Schedule
of Accounts may not show the entire description entered for the goods/services

purchased.
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CANCELLED AND UNUSED CHEQUES:
UNUSED CHEQUES

CANCELLED CHEQUES & EFTS
25038; EFT55024; EFT55110; EFT55111; EFT55423

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government (Financial Management) Regulations 1996
Part 2 — General financial management
Reg 11

(1) A local government is to develop procedures for the authorisation of, and the
payment of, accounts to ensure that there is effective security for, and properly
authorised use of —

(a) cheques, credit cards, computer encryption devices and passwords,
purchasing cards and any other devices or methods by which goods,
services, money or other benefits may be obtained; and

(b)  petty cash systems.

Local Government (Financial Management) Regulations 1996
Part 2 — General financial management
Reg 12

(1) A payment may only be made from the municipal fund or the trust fund —
(a) if the local government has delegated to the CEO the exercise of its
power to make payments from those funds — by the CEQ; or
(b)  otherwise, if the payment is authorised in advance by a resolution of the
council.

(2) The council must not authorise a payment from those funds until a list prepared
under regulation 13(2) containing details of the accounts to be paid has been
presented to the council.

POLICY IMPLICATIONS

Nil

STRATEGIC COMMUNITY PLAN

Nil

RISK MANAGEMENT CONSIDERATIONS

Medium - Legislative

FINANCIAL IMPLICATIONS
Total expenses of $3,784,047.15

VOTING REQUIREMENTS
Simple.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/61

MOVED: Cr Anthony Middleton SECONDED: Cr Holly Pleming
FUND VOUCHER AMOUNT
EFT Payments EFT54988 — EFT55428 $3,581,690.50
Credit Cards TBA $10,892.60

Total $3,592,583.10
Cheque Payments 25030 — 25048 $22,049.50
Manual Cheques 327 — 335 $1,800.00
Superannuation DD14051.1 — DD14092.23 $114,167.82
Fuel 5005210035 $53,446.73
Total $191,464.05
GRAND TOTAL $3,784,047.15

CARRIED UNANIMOUSLY

To be actioned by, Mrs Lisa Davis, Acting Executive Manager Corporate
Services
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Appendix 1
Cheque Payments
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Appendix 2
Direct Payments
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Appendix 3
EFT Payments
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Appendix 4-
Manual Cheque Payments
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Appendix 5
Master Card Payments
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9.3 EMCUSTOMER & COMMUNITY SERVICES
9.3.1 RECONCILIATION ACTION PLAN

Responsible Officer: Ms Lisa Clack
Executive Manager Customer & Community
Services

Author: Mr Paul Howrie
Manager Community Wellbeing

Proposed Meeting Date: 18 September 2020

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

The purpose of this report is to inform Council of the proposed Reconciliation Action
Plan, and Working Group.

BACKGROUND

As of April 2020, the Shire of East Pilbara’s workforce comprises of 32 people who
identify as Aboriginal or Torres Strait Islander decent, comprising of approximately
16% of our staff. The Shire also contains a number of aboriginal communities including
Jigalong, Punmu, Googabinya, Irrungadji, Warralong, Parnngurr and Kunawarritji. The
Shire is home to many Aboriginal custodians include the Martu and Nyiyaparli.

The Shire’s Reconciliation Action Plan (RAP) would be a document that supports the
Corporate Business Plan. It would include practical actions that will drive the Shire’s
contribution to reconciliation with an initial internal focus.

In September 2012 Council endorsed the Shire of East Pilbara Reconciliation Action
Plan (RAP). This RAP was not formally progressed and therefore the administration is
re-visiting this process with a new approach.

In October 2017 Council endorsed the development of a new Reconciliation Action
Plan (RAP) that meet, at least, the minimum standards required by Reconciliation
Australia; and Cr Carol Williams to be the Councillor Representative to sit on the
Reconciliation Action Plan Working Group for a period of twelve months from the date
of the first meeting of the Working Group. This RAP was never created and the working
group was never formed.

COMMENTS/OPTIONS/DISCUSSIONS

Reconciliation Action Plan:

It is proposed that the Shire take more of an internal focus with developing its
workplace Reconciliation Action Plan (RAP) in consultation with Reconciliation
Australia, using their toolkit, templates and resources to guide the process. The
essential ‘minimum element’ for developing a RAP is to establish a working group
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made up of Aboriginal and Torres Strait Islander staff and non-Aboriginal and Torres
Strait Islander staff. Given that the focus will be on an internal organizational RAP, it
is not being proposed that Elected Members be on the Working Group. This may
change in future RAP documents, as they become more developed and have a higher
external (community) focus. Reconciliation Australia’s RAP Framework provides
organisations with a structured approach to advance reconciliation.

There are four types of RAP that an organisation can develop. The Shire of East
Pilbara’s Reconciliation Action Plan will fall under the ‘Reflect’ Reconciliation Action
Plan, which is the first RAP organisations must complete on their RAP journey. The
Shire of East Pilbara’s RAP will have an internal focus within the organisation.

Reconciliation Action Plan Working Group:
The Working Group (WG) is considered the leading group of the RAP and is ultimately
responsible for the development, implementation and reporting phases.

The key deliverables for the RAP WG will be establishing the Working Group,
producing the internal workplace reflect RAP and implementing the actions.

It is therefore important to establish an effective WG in order to develop a meaningful
and successful RAP. The CEO will chair the group, with support from the Manager
Community Wellbeing and Community Development Officer. The composition of the
WG will be made up of staff from within the organisation.

The members of this WG will include Aboriginal and Torres Strait Islander staff and
non-Aboriginal and Torres Strait Islander staff within the Shire of East Pilbara.
Members of the Reflect WG will be limited to 7 voting people, with representation from
each town within the Shire of East Pilbara. There will be 4 members in Newman, 2
from Marble bar and 1 from Nullagine. In addition to the 7 members, there will be
administration and governance support provided to the WG, who will be non-voting
members. Nominations will be open to all staff members who are interested in
reconciliation and how it can be a positive force for changing the culture, work practices
and core business of the Shire.

The final formation of the WG is to be determined by the Shire’s Executive Managers.
Itis expected that the WG will be formed in November to align with Naidoc Celebrations
this year and commence work on the RAP immediately.

It is expected that a draft RAP will be presented back to Council by June 2021 for its
review and endorsement.

STATUTORY IMPLICATIONS/REQUIREMENTS
Nil

POLICY IMPLICATIONS

STRATEGIC COMMUNITY PLAN
2: Social
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S3 Advocate and partner to improve access to services.

S3.1 Facilitate services for families and children, youth and aged (inclusive of all
demographic types including people living with a disability, Aboriginal and Torres
Strait Islander, Culturally and Linguistically Diverse and LGBTI).

S3.2 Continue to develop or advocate for new services or programs to meet unmet needs.

5: Governance

G2 Strong Shire identity and regional capacity.

G2.2 Preserve, enhance and celebrate the Shire’s history and culture

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.3 Provide a great place to work.

S2 Build a vibrant community.

S2.1 Facilitate community connectedness and inclusion.
Harmonious communities sharing strong community connections.

S1 Promote and facilitate safe and healthy communities.

S1.1  Support healthy and safe lifestyle choices.

RISK MANAGEMENT CONSIDERATIONS

FINANCIAL IMPLICATIONS

No financial resource impact.

VOTING REQUIREMENTS
Simple.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/62

MOVED: Cr Anthony Middleton SECONDED: Cr Karen Lockyer
That Council
1. Note and endorse the development and timing of delivery of the Reflect

Reconciliation Action Plan and the establishment of a Working Group as
outlined within this report for the Shire of East Pilbara.

CARRIED UNANIMOUSLY

To be actioned by Mr Paul Howrie, Manager Community Wellbeing
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9.4 EMINFRASTRUCTURE SERVICES

9.4.1 APPROVAL TO AQUIRE LAND FOR THE WASTE WATER TREATMENT
PLANT WATER BALANCE

Attachments: Appendix 1 — Options Report
Appendix 2 — Site Map
Responsible Officer: Mr Raees Rasool
Executive Manager Infrastructure Services
Author: Mr Phillip Charley
Senior Project Manager
Proposed Meeting Date: 23 October 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

Seeking to acquire crown land through the Department of Planning, Land & Heritage
(DLPH) for the future construction of a reserve to discharge recycled waste water. The
nature reserve site would allow higher utilisation of all the treated water produced by
the Newman Waste Water Treatment Plant that is currently discharged into a BHP
owned site.

BACKGROUND

The Newman Waste Water Treatment Plant's (WWTP) operating license has been
amended on 07/08/20 and new conditions have been imposed by the responsible
government department, Department of Water Environment and Resources (DWER).
Under the amended license, the WWTP must eliminate all treated water discharges
from the plant to the surrounding BHP owned site (which is adjacent to the WWTP).

At present the Newman WWTP produces on average approximately 1.5 ML/day of
treated water. Councils re-use water network that irrigates Newman’s reserves, ovals
and playing fields can only utilise on average 0.6 ML/day of this treated water, leaving
on average 0.9ML/day that is left to discharge into the surrounding BHP owned site.
These figures vary with population, shutdown activity, climate and weather. To comply
with the new WWTP License condition, Council must investigate re-use options that
would eliminate all discharges from the WWTP to the BHP owned site.

COMMENTS/OPTIONS/DISCUSSIONS

The daily volume of treated water that is discharged from the Newman WWTP into
the BHP site can vary by up to 1.5ML/day. The discharge volume equals the volume
of treated water produced by the WWTP minus the volume of treated water being
used to irrigate Newman’s Green spaces using the recycled water network.

The volume of treated water produced by the WWTP is determined by the effluent
flows entering the WWTP. The greater the effluent flows entering the WWTP, the
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greater the volume of treated water produced. The volume of effluent flows entering
the WWTP varies dependant on population, workforce, tourism, weather conditions
etc. The more people living, visiting and working in and around Newman, the higher
the volume. Also during times of rainfall, water enters the sewer network which can
increase the volume of effluent entering the WWTP. The volume of effluent entering
the treatment plant can vary from under 1ML/day to nearly 4.5ML/d, a variation of
approximately 450%

The volume of treated water being used to irrigate Newman’s Green spaces using the
recycled water system is also variable and is influenced by weather conditions and
seasonal variations. In summer the parks and ovals experience high temperatures and
evaporation levels. The grass and plants demand an increased volume of water to
cope and survive in these extreme weather conditions. However summer is also the
wet season. Heavy rain events during summer reduce the systems daily requirement
for water which makes it difficult to predict the daily volume of water needed for
irrigation purposes. Then in the colder months of winter, the plants demand for water
decreases and far less water is needed to sustain the vegetation. Thus demand for
water is highly variable and impossible to predict with certainty.

To meet our new WWTP Licence conditions, Council must eliminate all discharges
from the Newman WWTP into the surrounding BHP site. The only way of achieving
this goal, is to increase the demand of the existing recycled water system so that it is
capable of using all of the water the treatment plant produces every day. This is very
difficult as the volume of treated water produced by the WWTP and the demand from
the existing re-use water system both vary on a daily basis. A concept must be
developed that can cater for both variable water supply from the WWTP and the
variable demand from the existing re-use water system that irrigates the green spaces
in Newman.

To help work towards meeting license requirements, a broad group of options were
identified by Council engineers and after due consideration, three options were
considered to have sufficient merit to warrant further investigation. These options
included the Following:

1. Irrigation of the Newman Golf Course
2. Irrigation of Green Spaces along Kalgan Drive
3. Irrigation of a New Nature Reserve on the old BHP Kurra Village Site

Each of the three options were investigated to determine compliance with criteria,
feasibility and cost effectiveness.

Option One, Irrigation of the Golf Course, was investigated at the request of BHP.
At present the golf course is irrigated using potable water supplied by the BHP
borefields. BHP were hoping that the reuse network could be expanded so the
discharge water could be used to irrigate the golf course, replacing the need for potable
water supplied from the borefields. Unfortunately the daily volume of water needed by
the golf course for irrigation far exceeds the volume of discharge water produced by
the WWTP. This would lead to the need for a hybrid system that uses both potable
and recycled water. As the two systems are independent, they could not be operated
as a single system to facilitate the irrigation of the golf course. Other disadvantages
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of using this option are highlighted in Attachment 1 - Options Report. Critically, this
option does not cater for the variable demand required due to the Department of Health
licence conditions that limit irrigation of recycled water in public spaces to between the
hours of 9pm to 4am. This means staff cannot irrigate during the day when the vast
majority of wastewater enters the plant.

Option Two, Irrigation of Green Spaces along Kalgan Drive utilises a standard
amount of water for irrigation on a daily basis. It was not considered feasible as it
cannot use the variable volume of water that is discharged from the WWTP on a daily
basis. An investigation of this option is detailed in Attachment 1 - Options Report

Option Three, Irrigation of a New Nature Reserve on the old BHP Kurra Village
Site was selected as the best option. This option involves the Construction of a New
Nature Reserve with Water Balance Facilities on part of the old BHP Kurra Village Site
(Lot 301 Newman Drive and the adjacent lot to its West, Lot 600 Les Tutt Drive, shown
in Attachment 2 - Site Map. The two land lots could be combined to create a reserve
of approximately 17 Hectares that is directly opposite the proposed Kurra Caravan
Park site.

The concept is that the proposed site is re-vegetated with native trees and shrub
species that are drought tolerant and require no direct irrigation for their survival. A
water balance pond or below ground aquifer would be constructed that would have the
capacity to accept the variable maximum volume of water from the WWTP. The re-
use water would then be used to irrigate the site and maintain a new nature reserve.
The intent behind this reserve is for it to be as low maintenance as possible with the
express purpose of eliminating discharge the BHP owned site.

The advantages of the proposed water balance concept are as follows:-

e As the vegetation does not require constant irrigation, the site is capable of
reducing or increasing the volume of re-use water it uses to assist in matching
the variable discharge from the WWTP, effectively creating a water balance for
the reuse system.

e As the proposed nature reserve may be designed with underground storage, it
can use this facility as a buffer at times when the treatment plant is producing
more treated water in a single day that our reuse system can use.

e The DoH operating licence requires all irrigation to take place between 9pm and
4am due to the risk of spray contact from the sprinklers. This limits the volume
of treated water that can be used. However the nature reserve (if locked to the
public or doesn’t use above ground sprinklers) will be able to irrigate 24hrs a
day, increasing the volume of water that can be used and the resilience of the
solution. This process will allow more treated water to be used when needed
to assist in balancing the recycled water network.

e The site is currently void of any vegetation. The revegetation of the site would
act as a barrier to erosion, caused by both wind and rain. It would also act to
suppress the dust that would blow off the exposed site and across into the new
Caravan Park.

Page 156



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 23 OCTOBER 2020

The trees planted on the new nature reserve would create shade and assist in
cooling the site.

As an existing re-use rising main extends from the WWTP to the rear of the site,
there is very little capital cost associated with transporting the re-use water to
the site.

The cost for the project is less than half of the other options reviewed.

The new nature reserve will be designed as a no maintenance reserve. l.e. the
vegetation will mimic a bushland setting and will not require maintenance.
Additionally, pathways maybe considered (if public access is available within
our licence provisions) will be made from natural materials that are self-
sustaining.

The nature reserve will give Newman a new natural attraction and green space
in the heart of Newman rather than an empty space of land.

The project would be consistent with the outcomes listed in the WWTP Upgrade
Project Charter, for the creation of additional green spaces throughout Newman.
Its location opposite the caravan park will provide park occupants with the
added attraction of bush walking trails through a natural green nature reserve if
public access can be made available within the licence provisions.

If planned successfully, the project can be integrated into the WWTP upgrade
works so that the re-use system is operated automatically via the WWTP
SCADA control system. This will reduce the operating cost of the re-use system
by reducing the labour needed in its operation.

STATUTORY IMPLICATIONS/REQUIREMENTS

Nil

POLICY IMPLICATIONS
Policy implications would be further explored at the development stage

STRATEGIC COMMUNITY PLAN
4: Natural Environment

Valued iconic Pilbara environmental assets and biodiversity.

N1 Protect and sustain our natural resources.
N1.1 Ensure efficient, effective and innovative waste services to reduce, reuse and recycle.
2: Social

Harmonious communities sharing strong community connections.

S2

S2.1

Build a vibrant community.

Facilitate community connectedness and inclusion
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RISK MANAGEMENT CONSIDERATIONS

Council must eliminate all discharges from the Newman Waste Water Treatment Plant
to meet the newly amended Operating Licence conditions issued by Department Water
and Environmental Regulation (DWER). If the Water Balance Project is not
undertaken, Council will breach the operating Licence conditions for the Newman
WWTP which would lead to fines and loss of approval to operate the plant.
FINANCIAL IMPLICATIONS

No financial resource impact.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/63
MOVED: Cr Anthony Middleton SECONDED: Cr Holly Pleming

That Council submit a Crown Land Enquiry to the Department Planning Lands
and Heritage to:

1. Seek consent to include Lot 600 Les Tutt Drive Newman on DP 71690
and Lot 301 Newman Drive into the same Reserve and / or Management
Order

2. Request that the permitted use of the land includes public infrastructure
or similar to permit the desired land use and

3. Agree to require a Management Order for the subject land.

CARRIED UNANIMOUSLY

To be actioned by Mr Phillip Charley, Senior Project Manager
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Appendix 1
Options Report
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Appendix 2
Site Map
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10 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
10.1 OVERTAKING LANES - MARBLE BAR ROAD

Elected Member: Cr Lang Coppin OAM
Councillor

Author: Mrs Kylie Bergmann
Coordinator Governance

Proposed Meeting Date: 23 October 2020

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

That Council write to Main Roads requesting they install overtaking lanes on the
Marble Bar Road between Marble Bar and the Port Hedland/Broome Highway
(Great Northern Highway).

BACKGROUND
Councillor Lang Coppin OAM will speak to the item at Council.

COMMENTS/OPTIONS/DISCUSSIONS
Councillor Lang Coppin OAM will speak to the item at Council.

STATUTORY IMPLICATIONS/REQUIREMENTS
Nil

POLICY IMPLICATIONS

Nil

STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and
buildings

RISK MANAGEMENT CONSIDERATIONS
Nil.
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FINANCIAL IMPLICATIONS
No financial resource impact.

VOTING REQUIREMENTS

Simple.

ELECTED MEMBER’S RECOMMENDATION & COUNCIL RESOLUTION:
202021/64

MOVED: Cr Langtree Coppin OAM SECONDED: Cr Geraldine Parsons

That Council write to Main Roads requesting they install overtaking lanes on
the Marble Bar Road between Marble Bar and the Port Hedland/Broome
Highway (Great Northern Highway).

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Coordinator Governance
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11 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS

BEEN GIVEN
111 CR LANG COPPIN OAM
Elected Member: Cr. Lang Coppin OAM
Proposed Meeting Date: 23 October 2020

1. At the OCM on 28 August 2020, Cr Lang Coppin raised a Notice of
Motion requesting that Minister Saffioti, Minister for Transport and
Planning, travel the Marble Bar Road from Newman through to
Nullagine and Marble Bar.

Has the Shire received a response yet?

A letter was sent to Minister Saffioti on 8" September 2020. No response
has been received to date. Officers have sent a follow up email requesting a
response.
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12 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY
A DECISION OF COUNCIL

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/65

MOVED: Cr Geraldine Parsons SECONDED: Cr Holly Pleming

THAT Council accept items 12.1.1, 12.1.2 and 12.2.1 as new business of an
urgent nature.

CARRIED UNANIMOUSLY

12.1 CHIEF EXECUTIVE OFFICER
12.1.1 ADOPTION OF AMENDED PROCUREMENT & TENDER PROCEDURES

POLICY

Attachments: Appendix 1 — Procurement & Tender
Procedures Policy with track changes

Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer

Author: Mrs Dawn Ronchi
Coordinator Procurement

Proposed Meeting Date: 23 October 2020

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil
1:23pm Anita Grace left the Chambers

REPORT PURPOSE

For Council to adopt the amended Procurement and Tender Procedures Policy (‘the
Policy”). This will replace the existing Policy within the Policy Manual.

BACKGROUND
Council adopted the 2020/21 Policy Manual (in its entirety) at the Ordinary Council
meeting held on the 26" June, 2020 (Resolution: 201920/195)

No amendments have been made to the Procurement and Tender Procedures
Policy since this date.

COMMENTS/OPTIONS/DISCUSSIONS

Following an internal review of this Policy, it was found that there were several
amendments required to be made to this Policy. The rationale is included below
and the updated policy with tracked changes is attached to this report (Appendix 1
refers).
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Item 12 Purchasing from Aboriginal Businesses — amendment as per
Regulation 11(2)(h) of the Local Government (Functions and General)
Regulations 1996.

Amendment is required to bring the policy in line with the regulations.

Item 6.4 — Procurement Thresholds & Requirements — amendment to
the list of exemptions for goods/services requiring a Purchase Order
to be raised, as requested by the Auditors.

This amendment is made in line with the auditors comments that a purchase
order should be raised for purchases where the amount can be measured
accurately prior to the expenditure being incurred. It is the auditor’s opinion
that memberships & subscriptions, insurance premiums, licences and freight
would all fall into this category. Therefore these items have been removed
from the exemption list under Item 6.4.

Item 6.6 — Purchase Order Authorisation — amendment required to the
Chief Executive Officer’'s purchasing order authority limit from
$150,000 to the maximum amount of $249,999 gst ex in accordance with
all procurement requirements.

Council will recall that in April 2020, the WA State Government passed
urgent amendments to the Local Government (Functions and General)
Regulations 1996 to increase the tendering threshold from $150,000 to
$250,000. The primary purpose of these amendments was to increase
flexibility of the local government sector to contract with local suppliers during
and after the COVID-19 pandemic.

On 24 April 2020, Council approved an amended to our Purchasing and
Tender Procedures Policy to reflect this change. The change was made at
Item 6.4 where the tendering threshold was increased to $250,000. Anything
between $50,000 - $249,999 could be signed off using a purchase order,
after obtaining the required quotes.

However, at the time, officers failed to increase the CEQO’s purchasing
authority under Item 6.6 to align with the increase in tender threshold.

The purpose of this current amendment is to correct this anomaly.

The Responsible Directorate/Responsible Officer on the first page has
been amended.

The procurement team now reports through to the CEO whereas they
previously reported through to the Executive Manager of Commercial
Services. This amendment is correcting this change.

Item 12 — Purchasing from Disability Enterprises — amendment as per
Regulation 11(2)(i) of the Local Government (Functions and General)
Regulations 1996.

Amendment is required to bring the policy in line with the regulations.

Item 6.8 — Light Vehicle Disposal — increasing the amount from
$150,000 to $250,000.
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As above, the amendment is required to correct an anomaly between the
increase in tendering threshold (approved by Council on 24 April 2020), and
the CEQ’s current purchasing authority.

STATUTORY IMPLICATIONS/REQUIREMENTS

Part 2 — Constitution of local government (Division 2 — Local governments and
councils of local governments) 2.7. Role of council (pg 15), 2.7.(2)(b): The Council
is to determine the local government’s policies.

Part 3 — Functions of local governments (Division 3 — Executive functions of local
governments (Subdivision 6 — Various executive functions) 3.57 Tenders for
providing goods or services.

POLICY IMPLICATIONS
3.14 Procurement and Tender Procedures Policy

STRATEGIC COMMUNITY PLAN
Goal 1 - Civic Leadership — Planned Actions

The Shire of East Pilbara seeks to deliver high quality corporate governance and
demonstrate accountability to its constituents. All decisions are informed by community
engagement — leading to the effective allocation of the Shire’s resources — that deliver
optimum benefits to the community.

1.1 Efficient and effective local government
1.1.1 Ethical, accountable and transparent decision-making

RISK MANAGEMENT CONSIDERATIONS

This Procurement and Tender Procedures Policy will mitigate probity risk, by
establishing consistent and demonstrated processes that promotes openness,
transparency, fairness and equity to all potential suppliers and will ensure that the
Shire is compliant with relevant legislations, including the Local Government Act
1995 and the Local Government (Functions and General) Regulations 1996 (as
amended), and State Records Act 2000 in relation to procurement and tenders.
FINANCIAL IMPLICATIONS

No financial resource impact.

VOTING REQUIREMENTS
Simple.

1:25pm Cr Grace returned to the Chambers
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/66
MOVED: Cr Adrienne Mortimer SECONDED: Cr Holly Pleming

That Council adopt the amended Procurement and Tender Procedures Policy
as attached at Appendix 1.

CARRIED UNANIMOUSLY

To be actioned by Mrs Dawn Ronchi, Coordinator Procurement
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Appendix 1
Procurement and Tender Procedures Policy
with track changes
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MOVED: Cr Anthony Middleton SECONDED: Cr Holly Pleming

THAT the meeting go behind closed doors.
CARRIED UNANIMOUSLY
12.1.2 RECRUITMENT OF CHIEF EXECUTIVE OFFICER

Attachments: Appendix 1 — Draft Standards and Guidelines
for Local Government CEO Recruitment and
Selection.

Appendix 2 — Proposed Recruitment and
Selection Process.

Appendix 3 — Terms of Reference - CEO
Recruitment Committee.

Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer

Author: Mr Jeremy Edwards
Chief Executive Officer

Proposed Meeting Date: 23 October 2020

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: The author is the current Chief Executive
Officer.

CLOSED TO THE PUBLIC

This report is presented to Council as a confidential document under Section 5.23(2)
of the Local Government Act 1995 on the basis that it contains details relating to

(@) a matter affecting an employee or employees

(b)  the personal affairs of any person.

(c) a contract entered into, or which may be entered into, by the local government
and which relates to a matter to be discussed at the meeting

MOVED: Cr Geraldine Parsons SECONDED: Cr Anita Grace

THAT the meeting proceed to the next order of business and that Item 12.1.2 be
heard after Item 13.2.1.
CARRIED UNANIMOUSLY
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12.2 EM INFRASTRUCTURE SERVICES
12.2.1 NEWMAN LIQUID WASTE FACILITY DETAILED DESIGN AND SUPER

INTENDENCY
Attachments: Appendix 1 — Recommendation Report
Responsible Officer: Mr Raees Rasool
Executive Manager Infrastructure Services
Author: Mr Tom Wheeler
Manager Waste Services
Proposed Meeting Date: 23 October 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REASON FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(c) A contract entered into or which may be entered into by the Local
Government and relates to matters to be discussed at the meeting.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/67
MOVED: Cr Holly Pleming SECONDED: Cr Karen Lockyer
That Council:
1. Award Quotation RFQ 06-2020-21 for the Consultancy, Detailed Design,
and Superintendency for the Newman Liquid Waste Facility to Water

Infrastructure Science & Engineering at the quoted price of $213,502.50
(ex GST); and

2. Approve the Chief Executive Officer to apply the common seal of the Shire
of East Pilbara to the subsequent Contract between Water Infrastructure
Science & Engineering and the Shire of East Pilbara with respect to this
quotation.

CARRIED UNANIMOUSLY

To be actioned by Mr Tom Wheeler, Manager Waste Services
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13 CONFIDENTIAL MATTERS BEHIND CLOSED DOORS

13.1 CHIEF EXECUTIVE OFFICER

13.1.1 APPOINTMENT OF EXECUTIVE MANAGER CORPORATE SERVICES AND
RE-APPOINTMENT OF EXECUTIVE MANAGER COMMERCIAL SERVICES

Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer

Author: Mr Jeremy Edwards
Chief Executive Officer

Proposed Meeting Date: 23 October 2020

An Interest was declared by Mr Ben Lewis for Item No. 13.1.1
Nature of Interest: Mr Ben Lewis is the current Executive Manager Commercial Services.
Extent of Interest: Direct Financial

1:27pm Mr Ben Lewis left the Chambers

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(@) A matter affecting an employee or employees.
(b) The personal affairs of any person.

(c) A contract entered into or which may be entered into by the Local
Government and relates to matters to be discussed at the meeting.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/68

MOVED: Cr Geraldine Parsons SECONDED: Cr Holly Pleming

THAT Council:

1.  Offer the position of Executive Manager Corporate Services to Mr Stephen
Leeson on a 5 year contract basis, in accordance with Section 5.37 of the
Local Government Act 1995; and

2. Offer the position of Executive Manager Commercial Services to
Mr Ben Lewis on a 5 year contract basis, in accordance with Section 5.37
of the Local Government Act 1995.

CARRIED UNANIMOUSLY

To be actioned by Mr Jeremy Edwards, Chief Executive Officer
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13.1.2 COVID-19 DELEGATIONS TO CHIEF EXECUTIVE OFFICER

Responsible Officer: Mr Jeremy Edwards

Chief Executive Officer

Author: Mrs Kylie Bergmann

Coordinator Governance

Proposed Meeting Date: 23 October 2020
1:29pm Mr Ben Lewis returned to the Chambers

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(b)

The personal affairs of any person.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/69
MOVED: Cr Geraldine Parsons SECONDED: Cr Karen Lockyer
That Council:

1.

Receive the report on delegated decisions made by the Chief Executive
Officer, in relation to the COVID-19 Economic Relief Package, for the
period 5" September 2020 - 7t" October 2020.

Approve a grant to EPIS Incorporated, under the one-on-one small
business support grant funding for not-for-profit groups.

Approve an additional grant to Fortescue Golf Club Inc, under the one-on-
one small business support grant funding for not-for-profit groups, noting
that they had previously received a similar grant under the small business
grant round.

Note that the business support program is now complete, with no further
applicants to apply.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Coordinator Governance
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13.1.3 NOMINATION AS HONORARY FREEMAN OF THE SHIRE OF EAST

PILBARA
Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer
Author: Mr Jeremy Edwards
Chief Executive Officer
Proposed Meeting Date: 23 October 2020

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(b) The personal affairs of any person.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/70
MOVED: Cr Geraldine Parsons SECONDED: Cr Anthony Middleton

That Council approves the Officer’'s recommendation as contained in the
Confidential Attachment to this report.

CARRIED UNANIMOUSLY

To be actioned by Mr Jeremy Edwards, Chief Executive Officer

Page 206



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 23 OCTOBER 2020

13.2 EM COMMERCIAL SERVICES
13.2.1 NEWMAN AIRPORT SERVICES AND SCHEME AMENDMENT

Responsible Officer: Mr Ben Lewis

Executive Manager Commercial Services
Author: Mr Ben Lewis

Executive Manager Commercial Services
Proposed Meeting Date: 23 October 2020

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(c) A contract entered into or which may be entered into by the Local
Government and relates to matters to be discussed at the meeting.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/71
MOVED: Cr Anthony Middleton SECONDED: Cr Holly Pleming
That Council

1. Award Tender RFT 02-2020/21, Part 1, Prepare and Finalise Local Planning
Scheme Amendment and supporting technical reports (Newman Airport
Reserve) to Toddville Prospecting Pty Ltd, trading as Taylor Burrell Barnett
at the tendered price of $179,176 (ex gst)

2. Award Tender RFT 02-2020/21, Part 2, General engineering service design
documentation (Newman Airport Reserve) to JJ Ryan Consulting Pty Ltd
at the tendered price of $185,971.60 (ex gst)

3. Approve the Chief Executive Officer to apply the common seal of the Shire
of East Pilbara to the Contract between the Shire and Toddville
Prospecting Pty Ltd, trading as Taylor Burrell Barnett with respect to Part
1 of this Tender.

4. Approve the Chief Executive Officer to apply the common seal of the Shire
of East Pilbara to the Contract between the Shire and JJ Ryan Consulting
Pty Ltd with respect to Part 2 of this Tender.

CARRIED UNANIMOUSLY

To be actioned by Mr Ben Lewis, Executive Manager Commercial Services
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12.1.2 RECRUITMENT OF CHIEF EXECUTIVE OFFICER

Attachments: Appendix 1 — Draft Standards and Guidelines
for Local Government CEO Recruitment and
Selection.

Appendix 2 — Proposed Recruitment and
Selection Process.

Appendix 3 — Terms of Reference - CEO
Recruitment Committee.

Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer

Author: Mr Jeremy Edwards
Chief Executive Officer

Proposed Meeting Date: 23 October 2020

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: The author is the current Chief Executive
Officer.

CLOSED TO THE PUBLIC

This report is presented to Council as a confidential document under Section 5.23(2)
of the Local Government Act 1995 on the basis that it contains details relating to

(@) a matter affecting an employee or employees

(b)  the personal affairs of any person.

(c) a contract entered into, or which may be entered into, by the local government
and which relates to a matter to be discussed at the meeting

1:45pm Mr Jeremy Edwards, Mr Ben Lewis, Ms Lisa Clack, Mrs Lisa Davis, Mrs
Kylie Bergmann and Ms Kristen Milne left the Chambers.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/72
MOVED: Cr Geraldine Parsons SECONDED: Cr Anita Grace

That Council approves the Officer’'s recommendation as contained in the
Confidential Attachment to this report.

CARRIED UNANIMOUSLY

To be actioned by Mr Jeremy Edwards, Chief Executive Officer
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14 DATE OF NEXT MEETING
20th November 2020
15 CLOSURE

2:55PM
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