


DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of East
Pilbara for any act, omission or statement or intimation occurring during
Council or Committee Meetings. The Shire of East Pilbara disclaims any
liability for any loss whatsoever and howsoever caused arising out of
reliance by any person or legal entity on any such act, omission or
statement or intimation occurring during Council or Committee Meetings.

Any person or legal entity who acts or fails to act in reliance upon any
statement, act or omission made in a Council or Committee Meeting
does so at that person’s or legal entity’s own risk.

In particular and without derogating any planning application or
application of a licence, any statement or intimation of approval made by
any member or Officer of the Shire of East Pilbara during the course of
any meeting is not intended to be and is not taken as notice of approval
from the Shire of East Pilbara.

The Shire of East Pilbara warns that anyone who has any application
lodged with the Shire of East Pilbara must obtain and should only rely on

WRITTEN CONFIRMATION

of the outcome of the application and any conditions attaching to the
decision made by the Shire of East Pilbara in respect of the application.

Signed:
Jeremy Edwards
Chief Executive Officer
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21

2.2

DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS

The Shire President declared the meeting open at 10:09am.

The Shire President acknowledges the traditional custodians throughout our
region on whose land we are meeting today, and pays our respects to Elders

past, present and emerging.

RECORD OF ATTENDANCES/APOLOGIES/LEAVE OF

ABSENCE
ATTENDANCES

Councillors

Cr Lynette Craigie OAM

Cr Geraldine Parsons
Cr Anthony Middleton
Cr Anita Grace

Cr Langtree Coppin OAM

Cr Holly Pleming
Cr Karen Lockyer

Officers

Mr Jeremy Edwards
Mr Ben Lewis
Ms Lisa Clack

Mr Raees Rasool
Mrs Lisa Davis

Mrs Kylie Bergmann
Ms Kristen Milne

Public Gallery
Mr Dean Hatwell

APOLOGIES
Councillor Apologies

Cr Stacey Smith
Cr Adrienne Mortimer

Officer Apologies

Shire President
Deputy Shire President
Councillor

Councillor

Councillor

Councillor

Councillor

Chief Executive Officer

Executive Manager Commercial Services
Executive Manager Customer &
Community Services

Executive Manager Infrastructure Services
Acting Executive Manager Corporate
Services

Acting Manager Governance

Governance Administration Officer

Councillor
Councillor
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3

2.
3
4
5
6
7.1

7.2

LEAVE OF ABSENCE

RESPONSE TO PREVIOUS QUESTIONS TAKEN ON NOTICE
PUBLIC QUESTION TIME
PETITIONS/DEPUTATIONS/PRESENTATIONS
APPLICATIONS FOR LEAVE OF ABSENCE

Lou Lockyer

CONFIRMATION OF MINUTES OF PREVIOUS COUNCIL
MEETING

20 NOVEMBER 2020

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/90
MOVED: Cr Geraldine Parsons SECONDED: Cr Holly Pleming
Minutes November 20 2020 Council

THAT the minutes of the Ordinary Meeting of Council held on 20
November 2020, be confirmed as a true and correct record of
proceedings.

CARRIED UNANIMOUSLY
To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
25 NOVEMBER 2020

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/91
MOVED: Cr Geraldine Parsons SECONDED: Cr Karen Lockyer
Minutes November 25 2020 Special Council

THAT the minutes of the Special Meeting of Council held on 25
November 2020, be confirmed as a true and correct record of
proceedings.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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8 MEMBERS REPORT

8.1 ITEMS FOR RECOMMENDATION
8.2 ITEMS FOR INFORMATION
Cr Lynne Craigie OAM

Meeting with Newman Senior High School
Civic service for local government

Pilbara Country Zone Meeting

PRC Meeting

Roadwise Meeting

Meeting with Pacific Institute

Lightin of the Christmas Tree - Newman
Christmas Carols - Newman

Launch of Martu KJ Proram

Lunch with Sian Appleton — farewell & 20 years service

NCCI Christmas party
Meeting with Carol Williams

Entrance Meeting PRC

Cr Geraldine Parsons

CEO Recruitment Meeting — 24/11
Special Council Meeting — 25/11

PDC Meeting

CEO Interviews — 3/12 and 4/12

Audit Committee Meeting 11/12

LEMC Meeting

Martu Education Centre 10 year birthday
CEO Recruitment Meeting — 8/12

Colouring in competition judging — 8/12
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e Cultural compact signing
e Martu Alliance Hostel briefing
e NCCI Christmas party

Cr Anita Grace
e Thank a volunteer event
e NCCI Christmas Party

Cr Anthony Middleton
e CEO Recruitment Meeting — 24/11
e Special Council Meeting — 25/11
e CEO Interviews — 3/12 and 4/12
¢ Audit Committee Meeting — 11/12

e CEO Recruitment Meeting — 8/12

NCCI Christmas Party
Cr Holly Pleming
e CEO Recruitment Meeting — 24/11
e Visitors Centre Meeting
e Special Council Meeting — 25/11
e CEO Interviews — 3/12 and 4/12
e Lighting of the Christmas Tree - Newman
e CEO Recruitment Meeting — 8/12
e Colouring in Competition Meeting — 8/12
e Visitors Centre AGM
e NCCI Christmas Party
Cr Karen Lockyer
e CEO Recruitment Meeting — 24/11

e Special Council Meeting — 25/11

Page 4



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 11 DECEMBER 2020

e CEO Interviews — 3/12 and 4/12

¢ Audit Committee Meeting — 11/12

e CEO Recruitment Meeting — 8/12

e New Futures Cultural Compact signing

e Culture and Country meeting with Newman Futures
Cr Langtree Coppin OAM

e CEO Recruitment Meeting — 24/11

e Special Council Meeting — 25/11

e CEO Interviews — 3/12 and 4/12

e CEO Recruitment Meeting — 8/12
Cr Stacey Smith

e EPIC Meeting

CRC Meeting

LEMC Meeting

Lighting of the Christmas Tree - Nullagine

Volunteer Morning Tea
Cr Adrienne Mortimer
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9 OFFICER'S REPORTS

9.1 CHIEF EXECUTIVE OFFICER
9.1.1 STATUS OF COUNCIL DECISIONS NOVEMBER 2020

Attachments: Appendix 1 — Council Resolution Register —
Nov 2020
Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer
Author: Ms Kristen Milne
Governance Administration Officer
Proposed Meeting Date: 11 December 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE
To inform Council of the action taken in relation to Council decisions.

BACKGROUND

Council requested to be informed of the progress and completion of previous Council
resolutions and decisions.

COMMENTS/OPTIONS/DISCUSSIONS
The status of Council decisions is included as an attachment (Appendix 1 refers).

STATUTORY IMPLICATIONS/REQUIREMENTS
Nil

POLICY IMPLICATIONS

Nil

STRATEGIC COMMUNITY PLAN

Demonstrated accountability and corporate governance.
G1 Provide efficient, accountable and ethical governance.

RISK MANAGEMENT CONSIDERATIONS

In order to remain transparent and to facilitate timely and appropriate decision
making, it is requested that action items be reviewed at each Council meeting.

FINANCIAL IMPLICATIONS
No financial resource impact.
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VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/92
MOVED: Cr Geraldine Parsons SECONDED: Cr Anthony Middleton

That the “Status of Council Decisions” report for the month of November be
received.

CARRIED UNANIMOUSLY

To be actioned by Ms Kristen Milne, Governance Administration Officer
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Appendix 1
Council Resolutions Register November 2020
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9.1.2 STATUS OF CAPITAL PROJECTS AS AT 30 NOVEMBER 2020

Attachments: Appendix 1 — Status of Capital Projects
November 2020

Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer

Author: Mrs Kylie Bergmann
Acting Manager Governance

Proposed Meeting Date: 11 December 2020

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To provide Council with the year to date position of the capital works program as set
out in the 2020/21 budget, for the period ending 30 November 2020.

BACKGROUND

The attached report details the status of all capital works projects as set out in the
2020/21 budget, accepted by Council at the 24 July 2020 Ordinary Council Meeting,
for the period 1 July 2020 to the 30 November 2020 (Appendix 1 refers).

COMMENTS/OPTIONS/DISCUSSIONS

The report includes a summary of the status of projects Shire wide and also includes
comments from officers regarding progress. Seventy-three capital projects are
reported on.

Reportable variations in accordance with accounting requirements are as follows:

o 52% of projects are on target.

e 38% of projects are currently behind target levels and are being monitored.

e 5% of projects are currently at risk of falling behind and are being monitored.

e 4% of projects have been deferred and have not been reported on.

In monetary terms the total budget for capital projects in the approved budget is
$23,927,600. Of this amount actual expenditure to the 30" November 2020 is
$3,646,743, with funds committed being approximately $2,366,822. Total
spent/committed funds to the 30" November 2020 is approximately $6,013,296.

STATUTORY IMPLICATIONS/REQUIREMENTS
Nil.

POLICY IMPLICATIONS
Nil.
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STRATEGIC COMMUNITY PLAN
5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings

RISK MANAGEMENT CONSIDERATIONS

Reputational - Low

FINANCIAL IMPLICATIONS
Resource requirements are in accordance with existing budgetary allocation.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/93
MOVED: Cr Anita Grace SECONDED: Cr Karen Lockyer

That Council receive the Capital Works Program Status update for the period 1
July 2020 to 30 November 2020.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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Appendix 1
Status of Capital Projects November 2020
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9.1.3 AFFIXING COMMON SEAL UNDER DELEGATED AUTHORITY

Responsible Officer: Mr Jeremy Edwards

Chief Executive Officer
Author: Ms Emma Allinson

Coordinator Contracts and Leasing
Proposed Meeting Date: 11 December 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

This report is to advise Council of the documents that have had the Shire of East
Pilbara’s Common Seal affixed under delegated authority since the last Council
meeting on the 20" November 2020.

BACKGROUND

There has been two documents that has had the Shire’s Common Seal affixed under
delegated authority since the last Council Meeting.

COMMENTS/OPTIONS/DISCUSSIONS

Document | Details Parties TC No. Price Gst Inc
Contract RFQ 06-2020/21 - Water TC2020743 $234,853.75
Consultancy, Infrastructure

detailed design & Science &
superintendency for | Engineering
Newman Liquid
Waste Facility

Contract RFQ 04-2020/21 - | M& M Family | TC2020738 $127,325
East Pilbara Trust t/a CCS
Strategic Recreation |  Strategic
Master Plan

STATUTORY IMPLICATIONS/REQUIREMENTS
Local Government Act 1995, Part 9, Division 3, s9.49A. Execution of documents.

POLICY IMPLICATIONS
4.5 Execution of Documents — Item 9.1.2 — 27t July 2018.

And

Authorisations and Delegations Manual
The Chief Executive Officer or Executive Manager may only sign documents where:
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e The Council has authorised entering into a formal contract; or

e A formal contract is required as a part of the day to day operation of the
Council; or

e A formal contract is authorised under delegated authority of the Council.

The Chief Executive Officer or Executive Manager has no power to sub-delegate the
authority to sign documents on behalf of the local government (s5.43 (ha) of the Act).

STRATEGIC COMMUNITY PLAN
5: Governance

Demonstrated accountability and corporate governance.
G1 Provide efficient, accountable and ethical governance.

RISK MANAGEMENT CONSIDERATIONS

Should Council not be informed of the documents that have had the Common Seal
affixed under delegated authority, the Shire will fail to abide by their Execution of
Documents Policy which clearly states that Use of the common seal is to be recorded
in the common seal register and must have the Council resolution number included
and the date that the deal was applied”.

FINANCIAL IMPLICATIONS
No financial resource impact.

VOTING REQUIREMENTS
Simple.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/94
MOVED: Cr Anthony Middleton SECONDED: Cr Anita Grace

That Council have been advised that the Common Seal has been affixed under
delegated authority to the Contracts between the Shire of East Pilbara and
Water Infrastructure Science & Engineering for RFQ 06-2020/21 and M & M
Family Trust for RFQ 04/2020/21.

CARRIED UNANIMOUSLY

To be actioned by Ms Emma Allinson, Coordinator Contracts & Leasing
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9.1.4 PROPOSED NEW LEASE OF OFFICE SPACE AT NEWMAN HOUSE -
CREATING COMMUNITIES
Attachments: Appendix 1 — Floor Plan of Newman House

Appendix 2 — Expression of Interest — Creating
Communities

Responsible Officer: Mr Jeremy Edwards

Chief Executive Officer
Author: Ms Emma Allinson

Coordinator Contracts and Leasing
Proposed Meeting Date: 11 December 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To seek Council approval to enter into a new lease agreement between the Shire of
East Pilbara and Creating Communities for office accommodation at Newman
House for one (1) year with three (3) x one year options and to apply the common
seal of the Shire of East Pilbara to the new lease agreement.

BACKGROUND

Creating Communities is a Perth based consultancy company that works alongside
organisations and communities to develop outcomes and strategies that help
communities succeed.

Creating Communities has over 100 projects in the Pilbara region, including the
Newman Futures Strategy and the Home in East Newman. They would like to
secure office accommodation to be able to provide services out of Newman. Office
21 which is a total of 12 SQM is Creating Communities first preference, followed by
Office 5.

Newman House primary use is for not for profit organisations, but the Access
Eligibility and Space Allocation criteria are as follows;

Eligible Tenants

The Shire of East Pi/bara commits itself to the principal goal of providing office
accommodation to not for profit organisations, and such organisation shall be
given preference over all other organisations.

Space a/location shall be made by the Shire of East Pilbara on the basis of
first priority to be given to al NFP organisations. Should there be more NFP
organisations seeking tenancy that the available spaces, then the SoEP shall

have the discretion to select such tenants which it believes would be in the
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best interests of the people of Newman community, and taking into account
the circumstances ofthe prospective tenant's accommodation issues.

Other organisation shall be offered tenancy agreements of not more than 12
month period. Such agreements can be extended on if there of insufficient
NFP organisations proposing to take up tenancy in the building.

COMMENTS/OPTIONS/DISCUSSIONS

Newman House occupancy is currently at 60%. To date there has been minimal
interest from organisations to lease office accommodation.

The Rental rate for both offices is as follows.

One Office Nel\Y| 12
3% anuual rental increase Rate $625.00
Total $7,500.00

Newman House - Rental Rate - Commerical 3.0%

Yrly Fee Yrly Fee Monthly Monthly

Periods - invoice annually Gst Exc Gst Inc Fee Gst Exc Fee Gst Inc
11 January 2021 - 10 January 2022 S 625.00 $7,500.00[ S  8,250.00 | S 625.00 | § 687.50
11 January 2022 - 10 January 2023 S 643.75 S 7,725.00 | S 8,49750|S 643.75| S 708.13
11 January 2023 - 10 January 2024 S 663.06 | S 7,956.75|S 875243 |S 663.06 | S 729.37
11 January 2024 - 10 January 2025 S 682.95|S 819545 (S 9,01500|S 68295 S 751.25
One Office sQM 16
3% annual rental increase Rate $625.00

Total $10,000.00

Newman House -Rental Rate - Commercial

Yrly Fee Yrly Fee Monthly Monthly
Periods - invoice annually Gst Exc Gst Inc Fee Gst Exc Fee GstInc

11 January 2021 - 10 January 2022
11 January 2022 - 10 January 2023
11 January 2023 - 10 January 2024
11 January 2024 - 10 January 2025

625.00 | S 10,000.00 [ $ 11,000.00 | S 833.33 [ S 916.67
643.75 | S 10,300.00 11,330.00 | S 85833 S 944.17
663.06 | S 10,609.00 11,669.90 | S  884.08 | S 972.49
682.95 | S 10,927.27 12,020.00 | S 910.61 | S 1,001.67

w [N (W |

W [N [N
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STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government Act 1995
Part 9 — Miscellaneous provisions (Division 3 — Documents) 9.49A. Execution of
documents (pg 320)

POLICY IMPLICATIONS
4.5 EXECUTION OF DOCUMENTS

STRATEGIC COMMUNITY PLAN
2: Social

Harmonious communities sharing strong community connections.

S3 Advocate and partner to improve access to services.

S3.1  Facilitate services for families and children, youth and aged (inclusive of all
demographic types including people living with a disability, Aboriginal and Torres
Strait Islander, Culturally and Linguistically Diverse and LGBTI).

S3.2 Continue to develop or advocate for new services or programs to meet unmet needs

RISK MANAGEMENT CONSIDERATIONS

If Newman House continues to have limited occupancy the financial burden will
increase for Council.

FINANCIAL IMPLICATIONS
Resource requirements are in accordance with existing budgetary allocation.

VOTING REQUIREMENTS
Simple.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/95

MOVED: Cr Holly Pleming SECONDED: Cr Anthony Middleton
That Council
1. Approves entering into a lease agreement with Creating Communities for

office accommodation at Newman House for a term of 1 year,
commencing 11th January 2021 with an Option Term of 3 x 1 year
extensions pending availability.

2. Approves affixing the Shire of East Pilbara common seal to the lease
agreement between the Shire of East Pilbara and Creating Communities.

CARRIED UNANIMOUSLY

To be actioned by Ms Emma Allinson, Coordinator Contracts & Leasing
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Appendix 1
Floor Plan — Newman House
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Appendix 2
Expression of Interest — Creating Communities
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9.1.5 AUDIT COMMITTEE MINUTES - 11 DECEMBER 2020

Attachments: Appendix 1 — Audit Committee Minutes — 11
December 2020

Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer

Author: Mrs Kylie Bergmann
Acting Manager Governance

Proposed Meeting Date: 11 December 2020

Location/Address: N/A

Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

For Council to consider the recommendations from the Audit Committee and note the
Minutes from the Audit Committee held on 11t December 2020.

BACKGROUND
An Audit Committee was held at 8:00am on the 11" December 2020, and the
Minutes of that meeting are attached (Appendix 1 refers).

Role of Audit Committee:

As a requirement of the Local Government Act 1995, the Audit Committee was
formed to provide independent oversight of the financial systems of the local
government on behalf of the Council. As such, the Committee will operate to assist
Council to fulfil its corporate governance, stewardship, leadership and control
responsibilities in relation to the local government’s financial reporting and audit
responsibilities.

COMMENTS/OPTIONS/DISCUSSIONS
There were nine agenda items on the Audit Committee Agenda.

The Audit Committee recommendations from that meeting are listed below:

1. That Council accept the draft Audit Management Representation Letter, draft
Management Report and draft Audit Report for the year ended 30 June 2020,
as presented at appendices 1-3.

2. That Council accept the Audited Annual Financial Statements for the year
ended 30 June 2020, as presented at Appendix 1.

3. That Council receive the letter and information sheet from the Office of the
Auditor General, as attached at Appendix 1.
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That Council adopt changes to the Fraud & Corruption Control Policy as
presented at Appendix 1.

That Council review and receive the CAMMS Financial Management Review
Improvement Plan status report as presented at Appendix 1.

That Council review and receive the CAMMS Regulation 17 Improvement Plan
status report as presented at Appendix 1.

That Council review and receive the CAMMS Compliance Calendar status
report as presented at Appendix 1.

That Council review and receive the CAMMS Risk Status Report and Risk
Control Overview Report as presented in Appendix 1.

That Council review and receive the CAMMS Fraud and Corruption Control
Improvement Plan Update as presented at Appendix 1.

STATUTORY IMPLICATIONS/REQUIREMENTS
Local Government Act 1995

Part 7 Audit
Division 1A Audit Committee
s7.1A Audit Committee

POLICY IMPLICATIONS

Nil.

STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

RISK MANAGEMENT CONSIDERATIONS
Legislative — Medium.

FINANCIAL IMPLICATIONS
No financial resource impact.

VOTING REQUIREMENTS
Absolute.
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OFFICER'S RECOMMENDATION/COUNCIL RESOLUTION: 202021/96
MOVED: Cr Anthony Middleton SECONDED: Cr Geraldine Parsons

That Council consider and adopt the following recommendations as presented
by the Audit Committee on 11t December 2020:

1.

That Council accept the draft Audit Management Representation Letter,
draft Management Report and draft Audit Report for the year ended 30
June 2020, as presented at appendices 1-3.

That Council accept the Audited Annual Financial Statements for the
year ended 30 June 2020, as presented at Appendix 1.

That Council receive the letter and information sheet from the Office of
the Auditor General, as attached at Appendix 1.

That Council adopt changes to the Fraud & Corruption Control Policy as
presented at Appendix 1.

That Council review and receive the CAMMS Financial Management
Review Improvement Plan status report as presented at Appendix 1.

That Council review and receive the CAMMS Regulation 17 Improvement
Plan status report as presented at Appendix 1.

That Council review and receive the CAMMS Compliance Calendar status
report as presented at Appendix 1.

That Council review and receive the CAMMS Risk Status Report and Risk
Control Overview Report as presented in Appendix 1.

That Council review and receive the CAMMS Fraud and Corruption
Control Improvement Plan Update as presented at Appendix 1.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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Appendix 1
Audit Committee Minutes — 11/12/2020
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9.1.6 SETTING THE DATE FOR A SPECIAL COUNCIL MEETING TO RECEIVE
2019/20 ANNUAL REPORT AND DETERMINATION OF DATE FOR 2020
ANNUAL GENERAL MEETING OF ELECTORS

Responsible Officer: Mr Jeremy Edwards

Chief Executive Officer
Author: Mrs Kylie Bergmann

Acting Manager Governance
Proposed Meeting Date: 11 December 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To consider calling a Special Council Meeting to receive the 2019/20 Annual report,
and setting a date and venue for the 2020 Annual General Meeting of Electors.

BACKGROUND

The Local Government Act 1995 (the Act) imposes a number of time-sensitive
requirements on local governments with respect to the acceptance of the Annual
Report and the subsequent holding of an Annual General Meeting of Electors (AGM).
The Annual Report must be adopted by Council prior to 31 December 2020.
However, the Annual Report cannot be prepared until the audited financial statement
and audit report are received by Council. Furthermore, the AGM must be held not
more than 56 days after acceptance by Council of the Annual Report and a minimum
of 14 days’ public notice must be given of the AGM.

The audited financial statements were presented to the Audit Committee at 8:00am
on 11 December 2020. A copy of the Minutes from the Audit Committee, along with
the audited financial statements for the 2019/20 financial year, are included within the
agenda for this Council Meeting.

The Executive have indicated they would like to hold the AGM in Newman on Friday
29" January 2021, prior to the Council Meeting on that date.

It is therefore suggested that:
1. A Special Meeting of Council be held on 23™ December 2020, in order to
adopt the 2019/20 Annual Report (this can be via teleconference provided

there is still a State of Emergency current for Western Australia); and

2. The Annual Meeting of Electors be scheduled for 29 January 2021 at 9:00am
at Newman Council Chambers.
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COMMENTS/OPTIONS/DISCUSSIONS

The Annual General Meeting of Electors (AGM) has traditionally been held in
Newman or Marble Bar. Over the past 7 years, the AGM has been held at:

Date Location
31 January 2014 Newman
22 May 2015 Newman
11 March 2016 Marble Bar
9 December 2016 Newman
2 February 2018 Newman
14 December 2018 Newman
24 January 2020 Newman

It has been suggested that the AGM be scheduled for 29 January 2021, to coincide
with the Council Meeting on that date. However, Council can choose an alternative
date/location if they wish.

Council should bear in mind that the AGM is preferred to be held in Newman as the
weather is unpredictable in the summer months which can make it difficult to travel.

Council will recall that on 16 April 2020, the Parliament passed legislation in relation
to Electors’ special meetings during COVID-19. The Minister for Local Government
subsequently made an Order prohibiting Electors’ General Meetings during a State of
Emergency.

On 3 November 2020, the Minister amended that Order noting that electors’ general
meetings can now take place, if they operate in a COVID-19 safe environment. This
includes following good hygiene habits and complying with physical distancing
measures.

STATUTORY IMPLICATIONS/REQUIREMENTS
Local Government Act 1995

Division 5 Annual reports and planning
Subdivision 4 Electors’ meetings

$5.27 Electors’ general meetings
s5.29 Convening electors’ meetings

POLICY IMPLICATIONS

Nil.

STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.
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RISK MANAGEMENT CONSIDERATIONS

If the Annual Report is not accepted prior to 31 December and/or if the Annual
General Meeting of Electors is not held within 56 days after Council adopting the
Annual Report, Council risks non-compliance with the legislation.

FINANCIAL IMPLICATIONS

Statutory and additional advertising costs for Council’s Annual General Meeting of
Electors will be funded from the General Advertising Account (41146). The cost of
refreshments and incidentals will be funded from the Members — Refreshments &
Receptions account (41037).

The cost of advertising and the provision of refreshments are minimal and are not
considered material to Council’s budget.

VOTING REQUIREMENTS

Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/97

MOVED: Cr Anita Grace SECONDED: Cr Holly Pleming
That Council:

1. Hold a Special Meeting of Council, at 9:00am on Wednesday 23
December 2020, for the purpose of adopting the 2019/20 Shire of East
Pilbara Annual Report;

2. The Special Council Meeting be held by way of teleconference, pursuant
to regulation 14D of the Local Government (Administration) Regulations
1996;

3. Local public notice of the Special Council Meeting is given in

accordance with regulation 12(4) of the Local Government
(Administration) Regulations 1996; and

4, Hold the Shire of East Pilbara’s 2020 Annual General Meeting of Electors
at 9:00am, on Friday 29 January 2021, at the Newman Council Chambers.

CARRIED UNANIMOUSLY
To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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9.1.7 AMENDMENTS TO DELEGATIONS REGISTER
Attachments: Appendix 1 — Amendments to delegation 4.2 —
Appoint Authorised Persons

Appendix 2 - Amendments to delegation 6.1 —
Community Assistance Grants

Responsible Officer: Mr Jeremy Edwards

Chief Executive Officer
Author: Mrs Kylie Bergmann

Acting Manager Governance
Proposed Meeting Date: 11 December 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To make amendments to the Shire of East Pilbara Authorisations and Delegations
Manual, in accordance with amendments to the Local Government Act 1995.

BACKGROUND

The Local Government Regulations Amendment Regulations (No. 2) 2020 were
published in the Government Gazette on 6 November 2020.

Under these regulations, the process for appointing authorised persons (under a
range of legislation) has been harmonised through an amendment to section 9.10 of
the Local Government Act 1995, which now means the Chief Executive Officer (CEQO)
is the prescribed decision maker to make appointments.

This Act amendment means that delegated authority from the Council to the CEO to
appoint authorised persons under the Local Government Act 1995, Cat Act 2011 and
Dog Act 1976 is no longer required, and must be removed from the Delegations
Register.

COMMENTS/OPTIONS/DISCUSSIONS

The following delegations have been removed from the Shire of East Pilbara
Authorisations and Delegations Manual, in accordance with the amendments to the
Local Government Act 1995 noted above:

Reference Title
3.3 Cat Act 2011 — Appointments
3.5 Dog Act 1976 — Appointments

The following delegation has been amended in accordance with the amendments to
the Local Government Act 1995:
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Reference Title
4.2 Appoint Authorised Persons

Amendment as follows:

1. Authority to appoint persons or classes of persons as authorised
persons [s.3.24 and s.9.10] for the purpose of fulfilling functions of an
authorised person prescribed in the following legislation inclusive of
subsidiary legislation made under each Act i.e. Regulations:

(a) Local Government Act 1995 and its subsidiary legislation, including
Local Government Act Regulations, the Local Government
(Miscellaneous Provisions) Act 1960 and Local Laws made under
the Local Government Act..

(b) Caravan Parks and Camping Grounds Act 1995;

€ Cat Act 2017,

(d) Cemeteries Act 1986;

€ Control of Vehicles (Off-road Areas) Act 1978,

(f) Dog Act 1976:

(9) Graffiti Vandalism Act 2016 — refer s.15; and

€ any other legislation prescribed for the purposes of 5.9.10 of the Local
Government Act 1995.

2. Authority to appoint authorised persons for the purposes of section
9.16 of the Local Government Act 1995, as a precondition for appointment
as authorised officers in accordance with Regulation 70(2) of the Building
Regulations 2012 and section 6(b) of the Criminal Procedure Act 2004.

Community Assistance Grants
In addition, delegation 6.1 — Community Assistance Grants — has been amended so
that it aligns with the current policy on community assistance grants.

Council will recall that on 28 August 2020 the Community Assistance Grants policy
was amended to align with the Community Strategic Plan, to reduce re-tape and to
allow for sponsorship agreements.

Currently the Chief Executive Officer has authority to approve community assistance
grants up to an amount of $1000. All other applications will come to Council. The
intent is to also have Executive Managers sign off on community grants up to an
amount of $1,000. This is to align with our current policy and guidelines.
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The new delegation will be as follows:
6.1 Community Assistance Grants

Express power to delegate

Local Government Act 1595
53.42 Delegation of some powers or duties to the CEQ
55.43 Limitations on delegations to the CEO

Function
Fast Track Grants

Authority to approve fast-track grants up to an amount of $1,000.

Applications that do not fit the criteria but can demonstrate merit and benefit may be assessed at the CEO's
discretion for up to an amount of $1,000,

Fast Track Grants - Schools
Authority to approve fast-track grants (schools) up to an amount of $300.

Fast Track Grants - Country Week
Authority to approve fast-track grants (country week) up to an amount of $100 per applicant, or $500if 5 or
more individuals are attending from the same sporting association.

Excellence Grants
Authority to approve excellence grants up to an amount of $500.

Delegates

CEO

Executive Manager Commercial Services

Executive Manager Corporate Services

Executive Manager Customer & Community Services
Executive Manager Infrastructure Services

Conditions

Applicants must complete the relevant application forms and approvals must be in accordance with budget
allocations.

STATUTORY IMPLICATIONS/REQUIREMENTS
Local Government Regulations Amendment Regulations (No. 2) 2020

POLICY IMPLICATIONS
Nil.

STRATEGIC COMMUNITY PLAN

5: Governance
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Demonstrated accountability and corporate governance.
G1 Provide efficient, accountable and ethical governance.

RISK MANAGEMENT CONSIDERATIONS

Compliance — low.

FINANCIAL IMPLICATIONS

No financial resource impact.

VOTING REQUIREMENTS
Absolute.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/98

MOVED: Cr Geraldine Parsons SECONDED: Cr Anthony Middleton
That Council:
1. Remove the following delegations from the Shire of East Pilbara

Authorisations and Delegations Manual:
a. 3.3 — Cat Act 2011 — Appointments
b. 3.5 — Dog Act 1976 — Appointments

2. Amend delegation 4.2 — Appoint Authorised Persons — as presented in
Appendix 1.

3. Amend delegation 6.1 — Community Assistance Grants — as presented in
Appendix 2.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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Appendix 1
Amendments to delegation 4.2 — Appoint
Authorised Persons
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Appendix 2
Amendments to Delegation 6.1 —
Community Assistance Grants
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9.1.8 POLICY MANUAL UPDATES

Attachments: Appendix 1 — Fraud and Corruption Control
Policy amendments

Appendix 2 — Gratuity Policy amendments

Responsible Officer: Mr Jeremy Edwards

Chief Executive Officer
Author: Mrs Kylie Bergmann

Acting Manager Governance
Proposed Meeting Date: 11 December 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE
For Council to make some minor amendments to the following Policies:

1. Fraud and Corruption Control Policy;
2. Gratuity Policy.

And for Council to remove the following Policies from the Policy Manual:

Local Planning Policy No. 1 — East Newman Master Plan

Local Planning Policy No. 2 — Newman Town Centre Plan

Local Planning Policy No. 4 — Vehicle Parking Standards

Local Planning Policy No. 5 — Newman Revitalisation Strategy

Local Planning Policy No. 8 — Residential Development Policy

Local Planning Policy No. 9 — Newman Town Centre Style Guide and Design
Guidelines

7. Home Occupations

2 o

BACKGROUND

Fraud and Corruption Control Policy

The Committee will recall that the Fraud & Corruption Control Plan was reviewed at
the Ordinary Council Meeting on 26 June 2020. The Plan was adopted with the
following 5 priorities identified for actioning within the next 12 months:

Identify fraud and corruption risks within a separate risk register.

Undertake ‘vendor audits’ of high-risk providers.

Implement a policy for the active protection of whistleblowers.

Ensure there is a policy/procedure for how allegations of fraud and corrupt
conduct should be reported to the police, other appropriate law enforcement
agencies, or other government bodies.

5. Develop a policy requiring that recovery action be undertaken where there is
clear evidence of fraud and corruption and where the likely benefits of such
recovery will exceed the funds and resources invested in the recovery action.

N =
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In relation to items 3, 4 and 5, a paragraph has been included within the Fraud and
Corruption Control Policy, as presented in Appendix 1. An internal procedure has
also been developed in relation to:

e Reporting Serious and Minor Misconduct; and
e Conducting Investigations into Allegations of Serious Misconduct

Gratuity Policy
Under the heading ‘Prescribed amounts for gratuity payments’ amend the GL
accounts as follows:

Funds for staff farewell morning teas to be sourced from Account OG0014, Cost
Centre 0188 (if Newman Admin Building), Element Type 321.

Staff contributions for farewell gifts to be banked into GL 444314,
Gift items to be purchased by an account (invoice to be issued).
When authorising the invoice, it is to be coded by two expense accounts:

o 444314 — portion of staff contribution
. Account OG0014, Cost Centre 0188, Element Type 454 — balance of
invoice

Local Planning Policies
Given that Local Planning Policies are made under a separate head of power to
normal Council Policies, and tend to have a different format (as well as being must
longer and complex), officers recommend removing Local Planning Policies from the
Council Policy Manual.

Local Planning Policies are already included in a separate manual — the Local
Planning Policy Manual — which is maintained by the Shire’s planning department.
Each of the policies contained within that Local Planning Policy Manual have been
presented to, and adopted by Council at various dates.

Having the Local Planning Policies in two separate manuals only causes confusion

and increased risk of errors should the policies be updated/changed in one manual
and not the other.

COMMENTS/OPTIONS/DISCUSSIONS

A copy of the changes to the Fraud and Corruption Control Policy is attached at
Appendix 1.

A copy of the changes to the Gratuity Policy is attached at Appendix 2.
Council has three options:

1. Accept the changes as presented;
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2. Make changes;

3. Reject the changes.

STATUTORY IMPLICATIONS/REQUIREMENTS

Nil.

POLICY IMPLICATIONS
New Policy Making Guidelines:

1.

Draft policies are to be in standard format and include policy objectives and
policy statement.

Discuss reasons for the policy with your supervisor and prepare an
amendment/final draft.

The Policy is to be presented and discussed at the Executive Management
meeting.

The Policy is to be presented at the Corporate Discussion for input from
Councillors.

The Policy will then be presented to Council for adoption and inclusion in the
Policy Manual.

STRATEGIC COMMUNITY PLAN

5: Governance

Demonstrated accountability and corporate governance.

G1

Provide efficient, accountable and ethical governance.

RISK MANAGEMENT CONSIDERATIONS

Nil.

FINANCIAL IMPLICATIONS
No financial resource impact.

VOTING REQUIREMENTS
Simple.
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OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/99
MOVED: Cr Anthony Middleton SECONDED: Cr Holly Pleming
That Council approve the following amendments to the Policy Manual:

1. Accept the changes to the Fraud and Corruption Control Policy as
presented at Appendix 1.

Accept the changes to the Gratuity Policy as presented at Appendix 2.
3. Remove the following policies from the Policy Manual:

Local Planning Policy No. 1 — East Newman Master Plan

Local Planning Policy No. 2 - Newman Town Centre Plan

Local Planning Policy No. 4 — Vehicle Parking Standards

Local Planning Policy No. 5 — Newman Revitalisation Strategy
Local Planning Policy No. 8 — Residential Development Policy
Local Planning Policy No. 9 — Newman Town Centre Style Guide
and Design Guidelines

Home Occupations

~0 Q00T

@

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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Appendix 1
Fraud and Corruption Control Policy
Amendments
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Appendix 2
Gratuity Policy Amendments
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9.2 EM CORPORATE SERVICES
9.2.1 MONTHLY FINANCIAL STATEMENTS FOR PERIOD ENDING OCTOBER

2020
Attachments: Appendix 1 — Monthly Financials — October
2020
Responsible Officer: Mrs Lisa Davis
Acting Executive Manager Corporate Services
Author: Mrs Lisa Davis
Acting Executive Manager Corporate Services
Proposed Meeting Date: 11 December 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

To provide Councillors with a monthly financial statement on the operations of
Council.

BACKGROUND

The attached 34-page report details the financial activities of the Council for the
period 1 July 2020 to 31 October 2020 of the 2020/2021 financial year.

There are 4 sections of the monthly report:
1. Monthly Health Checks and Summary Graphs;
2. Statutory Reports — Rate Setting Statement, Operating Statement, Cash Flow;

3. Various other Notes to give Council an overview of the Shire’s current financial
situation, including Material Variances for Programs and Nature and Type as
per the budget the council adopted variance threshold limits of 10% or
$10,000 whichever is greater; and

4. A detailed Capital Projects schedule detailing all expenditure.

COMMENTS/OPTIONS/DISCUSSIONS

The Executive Manager Corporate Services will provide an overview and explanation
as required of how to interpret the financial statement at the meeting.

Reportable variations in accordance with the materiality threshold as per Council
resolution.

STATUTORY IMPLICATIONS/REQUIREMENTS
Local Government Act 1995
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Part 6 Financial Management
Division 4 General financial provisions
Section 6.4(2)

“The financial report is to —
(a)  be prepared and presented in the manner and form prescribed; and
(b)  contain the prescribed information.”

Local Government (Financial Management) Regulations 1996
Part 4 Financial reports
Reg 34(1)

POLICY IMPLICATIONS
3.1 ACCOUNTING POLICIES

STRATEGIC COMMUNITY PLAN

5: Governance
Demonstrated accountability and corporate governance.

G1 Provide efficient, accountable and ethical governance.

G1.1 Enhance governance capability to deliver sustainable outcomes, roads and buildings

RISK MANAGEMENT CONSIDERATIONS

FINANCIAL IMPLICATIONS
This report discloses financial activities or the period under review.

VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/100
MOVED: Cr Anthony Middleton SECONDED: Cr Anita Grace

That the monthly financial statements for the period 1st July 2020 to 31st
October 2020 of the 2020/2021 financial year as presented be received.

CARRIED UNANIMOUSLY

To be actioned by Mrs Lisa Davis, Acting Executive Manager Corporate
Services
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Appendix 1
Monthly Financials October 2020
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9.2.2 CREDITORS FOR PAYMENT

File No:
Attachments:

Responsible Officer:
Author:

Proposed Meeting Date:
Location/Address:

Name of Applicant:

Author Disclosure of Interest:

FIN10-2

Appendix 1 — Cheque Payments
Appendix 2 — Directs Payments
Appendix 3 — EFT Payments

Mrs Lisa Davis
Acting Executive Manager Corporate Services

Mr Kaiser Uddin
Expenditure Finance Officer

11 December 2020
N/A

N/A

Nil

REPORT PURPOSE

Council endorsement of payment to creditors.

BACKGROUND

As per the attachment list, outlines payments made to creditors since the Council
meeting on the 20th Of November 2020.

COMMENTS/OPTIONS/DISCUSSIONS

FUND VOUCHER AMOUNT
EFT Payments EFT55787-EFT56051 1970402.59
Credit Card TBA TBA
Total $1,970,402.59
Cheque Payments 25092-25102 5360.74
Superannuation DD14297.1-DD14298.28 127310.12
BP Fuel 0
Total $132670.86
GRAND TOTAL $2103073.45

Please note the computer system allows for only a limited field for the description of
goods/services purchased, therefore the description shown on the attached Schedule
of Accounts may not show the entire description entered for the goods/services

purchased.
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CANCELLED AND UNUSED CHEQUES:
UNUSED CHEQUES

CANCELLED CHEQUES & EFTS
EFT55827, EFT55832, EFT55851, EFT55897, EFT55911, EFT55921, EFT55987
and EFT56046

STATUTORY IMPLICATIONS/REQUIREMENTS

Local Government (Financial Management) Regulations 1996
Part 2 — General financial management
Reg 11

(1) A local government is to develop procedures for the authorisation of, and the
payment of, accounts to ensure that there is effective security for, and properly
authorised use of —

(a) cheques, credit cards, computer encryption devices and passwords,
purchasing cards and any other devices or methods by which goods,
services, money or other benefits may be obtained; and

(b)  petty cash systems.

Local Government (Financial Management) Regulations 1996
Part 2 — General financial management
Reg 12

(1) A payment may only be made from the municipal fund or the trust fund —
(a)  if the local government has delegated to the CEQ the exercise of its
power to make payments from those funds — by the CEQ; or
(b)  otherwise, if the payment is authorised in advance by a resolution of the
council.

(2) The council must not authorise a payment from those funds until a list
prepared under regulation 13(2) containing details of the accounts to be paid
has been presented to the council.

POLICY IMPLICATIONS

STRATEGIC COMMUNITY PLAN
Nil
RISK MANAGEMENT CONSIDERATIONS

Medium Legislative

FINANCIAL IMPLICATIONS
Total expenses of $2103073.45
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VOTING REQUIREMENTS
Simple.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/101

MOVED: Cr Geraldine Parsons
THAT Council endorse the payments:

SECONDED: Cr Holly Pleming

FUND VOUCHER AMOUNT
EFT Payments EFT55787-EFT56051 1970402.59
Credit Card TBA TBA
Total $1,970,402.59
Cheque Payments 25092-25102 5360.74
Superannuation DD14297.1-DD14298.28 127310.12
BP Fuel 0
Total $132670.86
GRAND TOTAL $2103073.45

CARRIED UNANIMOUSLY

To be actioned by Mr Kaiser Uddin, Expenditure Finance Officer
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Appendix 1
Cheque Payments
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Appendix 2
Directs Payments
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Appendix 3
EFT Payments
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9.3 EMINFRASTRUCTURE SERVICES

9.3.1 DELEGATED AUTHORITY TO AWARD TENDER 04, 2020-21 - NEWMAN
HOUSING CAPITAL WORKS

Responsible Officer: Mr Raees Rasool
Executive Manager Infrastructure Services
Author: Mr Lindon Mellor
Manager Projects and Assets
Proposed Meeting Date: 11t December 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

For Council to consider delegating authority to the Chief Executive Officer to award
or reject Tender 04, 2020-21 - Newman Housing capital works.

For Council to approve the Common Seal to be affixed under delegated authority to
the Chief Executive Officer for the contract between the Shire of East Pilbara and the
successful tender.

This is to assist in the efficient and timely delivery of the capital works program for the
housing upgrades in Newman, within the 2020/21 financial year.

BACKGROUND

In 2019 the Shire of East Pilbara purchased twelve (12) residential properties from
BHP (8 houses and 4 units in Newman). In the 2019/20 financial year eight (8) of
these properties were upgraded to allow them to be used for staff housing. Upon
detailed inspection, one (1) property was in very poor condition, with significant
termite damage, making it not economically viable to retain and subsequently was
demolished. The works required on the remaining three (3) properties were budgeted
for in the 2020/21 financial year, due to the significant amount of works required to
make them habitable.

The Administration is seeking tenders for upgrade works to the remaining three (3)
properties through a request for tender process. In addition, we are also seeking
pricing for some non-essential works, this being patio and fencing to two units
located on Bondini Drive and internal painting to an airport house.

The Shire of East Pilbara will be advertising Tender 04, 2020-21 — Newman Housing
Capital works on Saturday, 215t November 2020. The tender will be closing on the
14t December 2020, to meet the Councils minimum advertisement requirements,
which is after the Council Meeting to be held on the 11" December 2020. The
administration is seeking approval for the Chief Executive Officer to have delegated
authority to award the contract and apply the common seal.
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COMMENTS/OPTIONS/DISCUSSIONS

It is recommended that the Chief Executive Officer (or in the absence of the CEO, the
Acting CEO) be delegated authority to award or reject the tender for Tender 04,
2020-21 - Newman Housing capital works.

Due to the time period between the 14" December and 29™ January Council
meetings, not awarding this tender until the January meeting will delay the delivery of
this project by approximately 7 weeks and could severely impact the Administration’s
ability to deliver by the end of financial year. By allowing delegated authority, the
contract can be established in December 2020, allowing the awarded contractor to
order materials and arrange resources ready for works to begin as soon as possible.
Alternatively if not awarded, the contract award will occur in February 2021 (after the
29" January Council meeting). Following which the contractor can begin the ordering
of materials and resource planning.

Delegated authority is essential for the timely delivery of this project within the
2020/21 financial year and to ensure the Administration can provide adequate
housing to staff. If the award of this tender is delayed, then this may impact the ability
of the Shire to recruit due to lack of housing availability.

STATUTORY IMPLICATIONS/REQUIREMENTS
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POLICY IMPLICATIONS
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STRATEGIC COMMUNITY PLAN
3: Built Environment
Connected and accessible communities.

B2 Plan for the future.

B2.2 Facilitate the release of land for diverse and inclusive housing options,
industrial and commercial use

RISK MANAGEMENT CONSIDERATIONS

These works are essential to make sure the three (3) remaining BHP houses are

upgraded to a liveable standard for staff housing. If the award of this tender is

delayed, then the Shire may not be able to fill roles for new staff that require housing.

FINANCIAL IMPLICATIONS

The Budget for Capital works for 2020-21 is to the value of $800,000 total budget for

capital works and a budget of $79,000 for Newman Airport.

VOTING REQUIREMENTS

Absolute.
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OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: 202021/102
MOVED: Cr Anthony Middleton SECONDED: Cr Karen Lockyer
That Council

1. Delegate authority to the Chief Executive Officer (or in the absence of the
CEO the Acting CEO) under s.5.42(1) and (2) and s.5.43(b) of the Local
Government Act to accept RFT04-2020-21 Newman Housing Capital
Tender which is due to close on Friday, 14" December 2020.

2. Approve the Common Seal to be affixed under delegated authority to
Chief Executive Officer (or in the absence of the CEO the Acting CEO) for
the contract between the Shire of East Pilbara and the successful tender.

CARRIED UNANIMOUSLY

To be actioned by Mr Lindon Mellor, Manager Projects & Assets
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9.3.2 DELEGATED AUTHORITY TO AWARD TENDER RFT 09-2020/21 - KURRA
CARAVAN PARK - STAGE 1 CONSTRUCTION WORKS

Responsible Officer: Mr Raees Rasool
Executive Manager Infrastructure Services
Author: Mr Lindon Mellor
Manager Projects and Assets
Proposed Meeting Date: 11t December 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REPORT PURPOSE

For Council to consider delegating authority to the Chief Executive Officer to award
or reject Tender RFT 09-2020/21 - Kurra Caravan Park - Stage 1 Construction
Works.

For Council to approve the Common Seal to be affixed under delegated authority to
the Chief Executive Officer for the contract between the Shire of East Pilbara and the
successful tender.

This is to assist in the Administration in efficient and timely delivery of Stage 1 works
to allow a temporary arrangement to be setup for the Newman Caravan Park, in time
for tourist season.

BACKGROUND

Newman currently has no publically available Caravan Parks and there are currently
very few facilities available for tourists for overnight or short stay accommodation.
Furthermore, in August 2020 the Shire commissioned a community perception survey
with several requests for further tourist accommodation.

On the closure of BHP’s existing Kurra Caravan Park, the Shire took the opportunity
to obtain some of the existing site infrastructure and accommodation (Dongas) that
were due to be demolished and applied to the Department of Lands and Heritage
(DLPH) for ownership of the southern half of the existing Kurra site. The intention
was to create a publically accessible Caravan Park.

Due to length of time required for planning a Caravan Park and the current lack of
short stay accommodation facilities, Council have requested a temporary campsite
be created on the site for stays of less than 3 days duration. This temporary campsite
will utilise the existing facilities where possible and provide basic amenity required to
provide tourists with additional short stay accommodation facilities for camping within
Newman, to cater for increases in seasonal tourism.

The Temporary works being conducted will include:
- Water provided to the existing ablutions and office space;
- Power provided to the existing ablutions. office space;
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- Bin store;

- Waste facilities (including reconnection of the existing macerator and
installation of a liquid waste dump point);

- An area within the current hardstand site with line marking for RV’s, with
power provided to approximately 50% of the sites ;

- A separate area (approximately 1000m2) within the site where the hardstand
will be removed and the area rehabilitated to provide a grassed site for
camping, with power to be provided to 50% of the sites.

- Basic signage; and

- Temporary washing machine facilities added to existing site office.

The Administration is seeking tenders for the aforementioned upgrade works through
a request for tender process. The Shire of East Pilbara will be advertising RFT 09-
2020/21 - Kurra Caravan Park - Stage 1 Construction Works on Wednesday, 9" of
December 2020. The tender will be closing on the 315t December 2020, to meet the
Councils minimum advertisement requirements. As this tender will not be returned
before the Council Meeting to be held on the 11" December 2020, the administration
is seeking approval for the Chief Executive Officer (or Acting CEQO) to have delegated
authority to award the contract and apply the common seal.

COMMENTS/OPTIONS/DISCUSSIONS

It is recommended that the Chief Executive Officer (or in the absence of the CEO, the
Acting CEO) be delegated authority to award or reject the tender for RFT 09-2020/21
- Kurra Caravan Park - Stage 1 Construction Works.

Due to the time period between the 315t December and 29™" January Council
meeting, not awarding this tender until the January meeting will delay the delivery of
this project by approximately 4 weeks and could impact the Administration’s ability to
deliver by the end of financial year. By allowing delegated authority, the contract can
be established in early January 2021, allowing the awarded contractor to order
materials and arrange resources ready for works to begin as soon as possible.
Alternatively if not awarded delegated authority, the contract award will occur in
February 2021 (after the 29" January Council meeting). Following which the
contractor can begin the ordering of materials and resource planning.

Delegated authority is essential for the delivery of this project within the 2020/21
financial year and to ensure the Administration can provide temporary camping
opportunities in Newman. If the award of this tender is delayed, then the Shire may
not be able to complete the required works before tourist season.

STATUTORY IMPLICATIONS/REQUIREMENTS
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POLICY IMPLICATIONS
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STRATEGIC COMMUNITY PLAN
3: Built Environment
Connected and accessible communities.

B2 Plan for the future.

B2.2 Facilitate the release of land for diverse and inclusive housing options,
industrial and commercial use

RISK MANAGEMENT CONSIDERATIONS

These works are essential to ensure that Newman has adequate temporary camping
facilities before tourist season. If the award of this tender is delayed, then the Shire
may not be able to deliver this project in time for tourist season and businesses in
town may miss out on the economic benefits surrounding a higher level of tourism. It
should be noted that as of the 24" of November 2020 (when this report was drafted)
the Shire still does not have the management order necessary for the land. This has
been a result of delays by the Department of Lands and Environmental Heritage and
BHP.

FINANCIAL IMPLICATIONS

The 2020/21 capital works budget for the caravan park is $500,000. This tender is
estimated to cost around $400,000 of the allocated budget.

VOTING REQUIREMENTS

Absolute.
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OFFICER'S RECOMMENDATION & COUNCIL RESOLUTION: 202021/103
MOVED: Cr Anthony Middleton SECONDED: Cr Geraldine Parsons
That Council

1. Delegate authority to the Chief Executive Officer (or in the absence of the
CEO the Acting CEO) under s.5.42(1) and (2) and s.5.43(b) of the Local
Government Act to accept RFT 09-2020/21 — Kurra Caravan Park — Stage 1
Construction Works which is due to close on Thursday 315t December
2020.

2. Approve the Common Seal to be affixed under delegated authority to
Chief Executive Officer (or in the absence of the CEO the Acting CEO) for
the contract between the Shire of East Pilbara and the successful tender.

CARRIED UNANIMOUSLY

To be actioned by Mr Lindon Mellor, Manager Projects & Assets
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10 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

11 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS
BEEN GIVEN

12 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY A

DECISION OF COUNCIL

MOVED: Cr Holly Pleming SECONDED: Cr Karen Lockyer
THAT Item 12.1 be accepted as a late item.

CARRIED UNANIMOUSLY

MOVED: Cr Anita Grace SECONDED: Cr Anthony Middleton
THAT the meeting go behind closed doors.

CARRIED UNANIMOUSLY

10:51am Mr Dean Hatwell left the Council Chambers.
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12.1.1 RFT08-2020/21 - PUBLIC BUILDING UPGRADES 2020-21

Attachments: Appendix 1 — Recommendation Report
Responsible Officer: Mr Raees Rasool

Executive Manager Infrastructure Services
Author: Mr Lindon Mellor

Manager Projects & Assets
Proposed Meeting Date: 11 December 2020
Location/Address: N/A
Name of Applicant: N/A

Author Disclosure of Interest: Nil

REASONS FOR CONFIDENTIALITY

That in accordance with section 5.23(2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(c) A contract entered into or which may be entered into by the Local
Government and relates to matters to be discussed at the meeting.

(e) A matter that if disclosed would reveal trade secrets, information of
commercial value, information about the business, professional,
commercial or financial affairs of a person.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION: 202021/104

MOVED: Cr Geraldine Parsons SECONDED: Cr Anthony Middleton

That Council

1. Do not award Tender RFT08-2020/21 for the Public Building Upgrades
2020-21 to any submitted tenderers.

2. Delegate authority to the Chief Executive Officer (or in the absence of
the CEO the Acting CEO) under s.5.42(1) and (2) and s.5.43(b) of the
Local Government Act 1995 to negotiate the award of the outlined
works, up to the total of the allocated budget of $325,000.

3. Approve the Common Seal to be affixed under delegated authority to
Chief Executive Officer for the contract between the Shire of East
Pilbara and the successful negotiated contractor

CARRIED UNANIMOUSLY

To be actioned by Mr Lindon Mellor, Manager Projects & Assets

Page 327



SHIRE OF EAST PILBARA
ORDINARY COUNCIL MEETING MINUTES 11 DECEMBER 2020

13 CONFIDENTIAL MATTERS BEHIND CLOSED DOORS

13.1 CHIEF EXECUTIVE OFFICER
13.1.1 COVID-19 DELEGATIONS TO CHIEF EXECUTIVE OFFICER

Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer
Author: Mrs Kylie Bergmann

Acting Manager Governance
Proposed Meeting Date: 11 December 2020

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(b) The personal affairs of any person.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION 202021/105
MOVED: Cr Geraldine Parsons SECONDED: Cr Anita Grace

That Council receive the report on delegated decisions made by the Chief
Executive Officer, in relation to the COVID-19 Economic Relief Package, for the
period 7" November 2020 — 26" November 2020.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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13.1.2 CEO RECRUITMENT & SELECTION PANEL MINUTES

Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer
Author: Mrs Kylie Bergmann

Acting Manager Governance
Proposed Meeting Date: 11 December 2020

11:00am Ms Lisa Clack, Mrs Lisa Davis, Mr Ben Lewis, Mr Raees Rasool and Ms
Kristen Milne left the Chambers.

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(b) The personal affairs of any person.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION 202021/106
MOVED: Cr Geraldine Parsons SECONDED: Cr Holly Pleming

That Council receive the Minutes from the CEO Recruitment & Selection Panel
meeting held on 24 November 2020 as attached at Appendix 1.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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13.1.3 APPROVAL OF PREFERRED CANDIDATE FOR CEO ROLE AND SETTING
DATE FOR SPECIAL COUNCIL MEETING TO ENDORSE FINAL

CONTRACT
Responsible Officer: Mr Jeremy Edwards
Chief Executive Officer
Author: Mrs Kylie Bergmann
Acting Manager Governance
Proposed Meeting Date: 11 December 2020

11:16am Cr Karen Lockyer left the Chambers

11:17am Cr Karen Lockyer returned to the Chambers
11:18am Cr Geraldine Parsons left the Chambers
11:19am Cr Geraldine Parsons returned to the Chambers

REASONS FOR CONFIDENTIALITY

That in accordance with Section 5.23 (2) of the Local Government Act 1995 the
meeting is closed to members of the public with the following aspect(s) of the
Act being applicable to this matter:

(b) The personal affairs of any person.

OFFICER RECOMMENDATION & COUNCIL RESOLUTION 202021/107
MOVED: Cr Geraldine Parsons SECONDED: Cr Anita Grace

THAT Council approves the resolution as contained within the Confidential
Minutes.

CARRIED UNANIMOUSLY

To be actioned by Mrs Kylie Bergmann, Acting Manager Governance
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MOVED: Cr Anthony Middleton SECONDED: Cr Geraldine Parsons
THAT the meeting be re-opened to the public.
CARRIED UNANIMOUSLY
14 DATE OF NEXT MEETING
23 December 2020 — Special Council Meeting
29 January 2021 — Ordinary Council Meeting
15 CLOSURE

11:31am.
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