
 

 
 
 
 
 
 

 

 
 

 

SHIRE OF EAST PILBARA 

 
 

AGENDA 

 
 

ORDINARY COMMITTEE MEETING 
 

NOTICE IS HEREBY GIVEN that an Ordinary  
Meeting of the AUDIT COMMITTEEwill be held, 

in Council Chambers, Newman, 8:00am,  
Friday, 23 August, 2019. 

 

 
 

 

Jeremy Edwards 
CHIEF EXECUTIVE OFFICER 

  



 

DISCLAIMER 

No responsibility whatsoever is implied or accepted by the Shire of East 
Pilbara for any act, omission or statement or intimation occurring during 
Council or Committee Meetings. The Shire of East Pilbara disclaims any 
liability for any loss whatsoever and howsoever caused arising out of 
reliance by any person or legal entity on any such act, omission or 
statement or intimation occurring during Council or Committee Meetings. 

Any person or legal entity who acts or fails to act in reliance upon any 
statement, act or omission made in a Council or Committee Meeting 
does so at that person’s or legal entity’s own risk. 

In particular and without derogating any planning application or 
application of a licence, any statement or intimation of approval made by 
any member or Officer of the Shire of East Pilbara during the course of 
any meeting is not intended to be and is not taken as notice of approval 
from the Shire of East Pilbara. 

The Shire of East Pilbara warns that anyone who has any application 
lodged with the Shire of East Pilbara must obtain and should only rely on 

WRITTEN CONFIRMATION 

of the outcome of the application and any conditions attaching to the 
decision made by the Shire of East Pilbara in respect of the application. 

Signed: _________________ 
Jeremy Edwards 
Chief Executive Officer 
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1 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

2 RECORD OF ATTENDANCES/APOLOGIES/LEAVE OF ABSENCE 

2.1 ATTENDANCES 

Councillors 

Cr Lynette Craigie OAM Shire President 
Cr Anita Grace Deputy Shire President 
Cr Anthony Middleton Councillor 
Cr Geraldine Parsons Councillor 

Officers 

Mr Jeremy Edwards Chief Executive Officer 
Ms Sian Appleton Executive Manager Corporate Services 
Mrs Kylie Bergmann Coordinator Governance 

Public Gallery 

2.2 APOLOGIES 

Councillor Apologies 

Officer Apologies 

2.3 LEAVE OF ABSENCE 

3 CONFIRMATION OF MINUTES OF PREVIOUS COUNCIL MEETING 

3.1 24 MAY 2019 

OFFICER & COMMITTEE RECOMMENDATION 

THAT the Minutes of the Audit Committee held at Newman on the 24th 
May 2019, be confirmed as a true and correct record of proceedings. 
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4 OFFICER'S REPORTS 

4.1 FINANCIAL MANAGEMENT REVIEW 2019 

File No: LEG-21-1 

Attachments: Appendix 1 – FMR Report 2019 

Responsible Officer: Ms Sian Appleton 
Executive Manager Corporate Services 

Author: Ms Sian Appleton 
Executive Manager Corporate Services 

Location/Address: N/A 

Name of Applicant:  N/A 

Author Disclosure of Interest: Nil 

REPORT PURPOSE 

To present the Financial Management Review 2019 conducted by Moore Stephens 
on behalf of the Chief Executive Officer. 

BACKGROUND 

The Chief Executive Officer is required to undertake a review of the financial 
management systems and procedures for the local government at least once every 
three years. 
 
The last report was completed by Moore Stephens in 2016. 
 
A copy of the report completed by Moore Stephens is attached. 

COMMENTS/OPTIONS/DISCUSSIONS 

The review was completed for the period 1 July 2018 to 30 April 2019. The 
conclusion of the Independent Reviewer’s report reads: 
 
“Our review noted fifteen matter requiring attention and housekeeping or changes to 
current procedures. Addressing the issues highlighted will help to ensure the controls 
and procedures established are not compromised in the future and the integrity of the 
financial management system is maintained.” 
 
These action items will be entered into the CAMMS software program and will be 
monitored and reported to the Audit Committee and Council quarterly. 

STATUTORY IMPLICATIONS/REQUIREMENTS 

Part 6 - Financial management (Division 4 - General financial provisions) 6.10. 
Financial management regulations (pg 216). 

POLICY IMPLICATIONS 

Nil 
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STRATEGIC COMMUNITY PLAN 

5: Governance 

Demonstrated accountability and corporate governance. 

 G1 Provide efficient, accountable and ethical governance. 
 

 G1.1 Enhance governance capability to deliver sustainable outcomes, roads 
and buildings 

RISK MANAGEMENT CONSIDERATIONS 

This report is part of ensuring that risk matters are reviewed periodically. 

FINANCIAL IMPLICATIONS 

Resource requirements are in accordance with existing budgetary allocation. 

VOTING REQUIREMENTS 

Simple. 

OFFICER'S RECOMMENDATION 

That Council consider and accept the Financial Management Review as 
conducted by Moore Stephens as presented in accordance with paragraph 5(2) 
of the Local Government (Financial Management) Regulations 1996. 
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Appendix 1 
FMR Report 2019
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4.2 REGULATION 17 REVIEW - IMPROVEMENT PLAN UPDATE 

Attachments: Appendix 1 – Reg 17 Improvement Plan 

Responsible Officer: Ms Sian Appleton 
Executive Manager Corporate Services 

Author: Ms Sian Appleton 
Executive Manager Corporate Services 

Location/Address: N/A 

Name of Applicant:  N/A 

Author Disclosure of Interest: Nil 

REPORT PURPOSE 

To report on the status of the Regulation 17 Review Improvement Plan. 

BACKGROUND 

Pursuant to the Local Government (Audit) Regulations 1996 (the regulations), 
Regulation 17 requires that the Chief Executive Officer undertakes a review of the 
appropriateness and effectiveness of its systems and procedures in regard to Risk 
Management, Legislative Compliance and Internal Control Frameworks. 
 
Previously reviews of Council’s audit systems needed to be carried out every two 
years. The regulations were revised and gazetted on Tuesday, 26 June 2018 to 
conduct the review no less than every three years. This means that the Shire of East 
Pilbara will not be required to complete another review until 2021.  
 
In February 2019 Moore Stephens undertook this review for the CEO and the report 
was presented to the Audit Committee on the 22nd February 2019 and subsequently 
at the Ordinary Council Meeting dated 22nd February 2019. 
 
From this report a Regulation 17 Improvement Plan was created and entered into 
Council’s CAMMS Strategic Planning software for monitoring. 

COMMENTS/OPTIONS/DISCUSSIONS 

Attached is a copy of the CAMMS reporting document. 
 
Currently there are 42 actions reported on.  All actions are currently on target with the 
exception of one which is being monitored. 

STATUTORY IMPLICATIONS/REQUIREMENTS 

Part 7 - Audit (Division 4 - General) 7.13. Regulations as to audits (pg 274) 

POLICY IMPLICATIONS 

Nil 
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STRATEGIC COMMUNITY PLAN 

5: Governance 

Demonstrated accountability and corporate governance. 

 G1 Provide efficient, accountable and ethical governance. 
 

 G1.1 Enhance governance capability to deliver sustainable outcomes, roads 
and buildings 

RISK MANAGEMENT CONSIDERATIONS 

As set out in the CAMMS report for each action item. 

FINANCIAL IMPLICATIONS 

No financial resource impact. 

VOTING REQUIREMENTS 

Simple. 

OFFICER'S RECOMMENDATION 

That Council review and receive the CAMMS Regulation 17 Improvement Plan 
status report as presented at Appendix Two. 

 



SHIRE OF EAST PILBARA 
AUDIT COMMITTEE 23 AUGUST, 2019 

 

Page 24 

Appendix 1 
Reg 17 Improvement Plan
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4.3 FRAUD AND CORRUPTION PREVENTION PLAN UPDATE 

Attachments: Appendix 1 – Fraud Plan Update 

Responsible Officer: Mr Jeremy Edwards 
Chief Executive Officer 

Author: Mrs Kylie Bergmann 
Coordinator Governance 

Location/Address: N/A 

Name of Applicant:  N/A 

Author Disclosure of Interest: Nil 

REPORT PURPOSE 

To report on the status of the Fraud and Corruption Prevention Plan. 

BACKGROUND 

On the 8th-9th of April 2019, the Office of Auditor General conducted a performance 
audit on fraud and prevention in local government. The Shire of East Pilbara was one 
of 5 local governments chose for this audit. 

COMMENTS/OPTIONS/DISCUSSIONS 

The administration has been advised that the report will be tabled in Parliament on 
Thursday 15 August 2019, and a copy of the report will be made available after 
tabling. 
 
At the time of compiling the Agenda, a copy of the report was not yet available. A 
copy will be emailed and distributed to Councillors on the day of the Audit Committee 
meeting. 

STATUTORY IMPLICATIONS/REQUIREMENTS 

Nil. 

POLICY IMPLICATIONS 

1.15 FRAUD AND CORRUPTION PREVENTION POLICY 
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STRATEGIC COMMUNITY PLAN 

5: Governance 

Demonstrated accountability and corporate governance. 

 G1 Provide efficient, accountable and ethical governance. 
 

 G1.1 Enhance governance capability to deliver sustainable outcomes, roads 
and buildings 

RISK MANAGEMENT CONSIDERATIONS 

To ensure that the administration is reporting to the Audit Committee and Council on 
the Fraud and Corruption Prevention Plan. 

FINANCIAL IMPLICATIONS 

No financial resource impact. 

VOTING REQUIREMENTS 

Simple. 

OFFICER'S RECOMMENDATION 

That the Audit Committee review and receive the Fraud & Corruption 
Prevention Plan report as presented at Appendix 1. 
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Appendix 1 
Fraud Plan Update 
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4.4 REVIEW OF ORGANISATIONAL RISK REGISTER 

Attachments: Appendix 1 - Organisation Risk Report 

Responsible Officer: Ms Sian Appleton 
Executive Manager Corporate Services 

Author: Mrs Kylie Bergmann 
Coordinator Governance 

Location/Address: N/A 

Name of Applicant:  N/A 

Author Disclosure of Interest: Nil 

REPORT PURPOSE 

To report on the identified high and extreme strategic and operational risks. 

BACKGROUND 

Pursuant to Regulation 17 of the Local Government (Audit) Regulations 1996, the 
CEO is to review the Shire’s systems and procedures in relation to risk management, 
internal control and legislative compliance, at least every 2 years. 
 
In 2018, the Shire engaged Moore Stephens to undertake this review. 
 
One of the improvements suggested by Moore Stephens is that the Audit Committee 
receive quarterly reports of identified high and extreme strategic and operational 
risks. 

COMMENTS/OPTIONS/DISCUSSIONS 

At the last Audit Committee meeting, we advised that the Shire had scheduled a Risk 
Workshop to take place on 5-7 June 2019. Those workshops were facilitated by Mark 
Harris from LGIS. We are currently updating our risk profiles and controls and will 
report these to you at the next Audit Committee Meeting. 

STATUTORY IMPLICATIONS/REQUIREMENTS 

Regulation 17 of the Local Government (Audit) Regulations 1996. 

POLICY IMPLICATIONS 

Risk Management Policy 
Risk Management Strategy 
Risk Management Procedures 
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STRATEGIC COMMUNITY PLAN 

5: Governance 

Demonstrated accountability and corporate governance. 

 G1 Provide efficient, accountable and ethical governance. 
 

 G1.3 Provide a great place to work 

RISK MANAGEMENT CONSIDERATIONS 

To monitor and mitigate all risk considerations. 

FINANCIAL IMPLICATIONS 

No financial resource impact. 

VOTING REQUIREMENTS 

Simple. 

OFFICER'S RECOMMENDATION 

That the Council note that the Risk Profiles and Controls will be updated and 
reported at the next Audit Committee meeting.  
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5 CONFIDENTIAL MATTERS BEHIND CLOSED DOORS 

6 GENERAL BUSINESS 

7 DATE OF NEXT MEETING 

To be advised. 

8 CLOSURE 


